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ATTACHMENT 8: STATEMENT OF ASSURANCES
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ATTACHMENT 10: ORGANIZATIONAL CHART
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ATTACHMENT 17 
 

BUDGET 



Hector Gesualdo
hgesualdo@nyaspira.org
212-564-6880 x 8102

Examples
January 1, 2012 to June 30, 2012
July 1, 2012 to June 30, 2013
July 1, 2012 to June 30, 2013

for SUNY Authorized Charter Schools
New Applicaton Budget(s) & Cash Flow(s) Template

Operational Year ONE

Contact Name:
Contact Email:

Aspira Secondary Charter School

Contact Phone:

Start-Up Budget Period
Planning Year



Total Revenue 263,470              DESCRIPTION OF ASSUMPTIONS
Total Expenses -                          
Net Income 263,470              
Actual Student Enrollment -                          
Total Paid Student Enrollment -                          

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
Aspira Secondary Charter School -                                                         - 
School District 2 (Enter Name) -                                                         - 
School District 3 (Enter Name) -                                                         - 
School District 4 (Enter Name) -                                                         - 
School District 5 (Enter Name) -                                                         - 
School District 6 (Enter Name) -                                                         - 
School District 7 (Enter Name) -                                                         - 
School District 8 (Enter Name) -                                                         - 
School District 9 (Enter Name) -                                                         - 
School District 10 (Enter Name) -                                                         - 
School District 11 (Enter Name) -                                                         - 
School District 12 (Enter Name) -                                                         - 
School District 13 (Enter Name) -                                                         - 
School District 14 (Enter Name) -                                                         - 
School District 15 (Enter Name) -                                                         - 
School District - ALL OTHER                            -                          - 

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)                            -                          - 
Special Education Revenue                          - 
Grants

Stimulus                          - 
DYCD (Department of Youth and Community Developmt.)                  98,500 DYCD start up funds of $51,000 and $475 per 150 Students
Other                          - 

Other                  37,500 Implemention start up grant
TOTAL REVENUE FROM STATE SOURCES                136,000 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                          - 
Title I                          - 
Title Funding - Other                          - 
School Food Service (Free Lunch)                          - 
Grants

Charter School Program (CSP) Planning & Implementation                          - 
Other                          - 

Other                          - 
TOTAL REVENUE FROM FEDERAL SOURCES                          - 

LOCAL and OTHER REVENUE
Contributions and Donations                          - 
Fundraising                127,470 
Erate Reimbursement                          - 
Earnings on Investments                          - 
Interest Income                          - 
Food Service (Income from meals)                          - 
Text Book                          - 
OTHER                          - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                127,470 

TOTAL REVENUE                263,470 

Aspira Secondary Charter School
PROJECTED BUDGET / OPERATING PLAN FOR START-UP

January 1, 2012 to June 30, 2012

 START-UP 
PERIOD 



Total Revenue 263,470              DESCRIPTION OF ASSUMPTIONS
Total Expenses -                          
Net Income 263,470              
Actual Student Enrollment -                          
Total Paid Student Enrollment -                          

Aspira Secondary Charter School
PROJECTED BUDGET / OPERATING PLAN FOR START-UP

January 1, 2012 to June 30, 2012

 START-UP 
PERIOD 

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management -                                                         - 
Instructional Management 1.00                                           50,000 Principal;
Deans, Directors & Coordinators -                                                         - 
CFO / Director of Finance -                                                         - 
Operation / Business Manager
Administrative Staff 1.00                                           10,000 

TOTAL ADMINISTRATIVE STAFF 2.00                          60,000                    

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular -                                                         - 
Teachers - SPED -                                                         - 
Substitute Teachers -                                                         - 
Teaching Assistants -                                                         - 
Specialty Teachers 1.00                                           17,000 
Aides -                                                         - 
Therapists & Counselors -                                                         - 
Other 1.00                                           10,000 

TOTAL INSTRUCTIONAL 2.00                          27,000                    

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                         - 
Librarian -                                                         - 
Custodian -                                                         - 
Security 1.00                                             5,000 
Other -                                                         - 

TOTAL NON-INSTRUCTIONAL 1.00                          5,000                      

SUBTOTAL PERSONNEL SERVICE COSTS                       5.00                  92,000 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                    7,038 7.65% of Salaries
Fringe / Employee Benefits                  12,201 Based on 13.35% for health, dental and life & disab
Retirement / Pension                          - 

TOTAL PAYROLL TAXES AND BENEFITS                  19,239 

TOTAL PERSONNEL SERVICE COSTS                       5.00                111,239 

CONTRACTED SERVICES
Accounting / Audit                    5,000 
Legal                          - 
Management Company Fee                          - 
Nurse Services                          - 
Food Service / School Lunch                          - 
Payroll Services                    1,000 
Special Ed Services                          - 
Titlement Services (i.e. Title I)                          - 
Other Purchased / Professional / Consulting                    5,000 Aspira back office support

TOTAL CONTRACTED SERVICES                  11,000 

SCHOOL OPERATIONS
Board Expenses                          - 
Classroom / Teaching Supplies & Materials                          - 
Special Ed Supplies & Materials                          - 
Textbooks / Workbooks                          - 
Supplies & Materials other                          - 
Equipment / Furniture                    5,000 
Telephone                    3,900 $2,400 for Telephone for six months and $1,500 phone installation
Technology                    4,331 Two computers
Student Testing & Assessment                          - 
Field Trips                          - 
Transportation (student)                          - 
Student Services - other                          - 
Office Expense                    3,000 
Staff Development                          - 
Staff Recruitment                  10,000 
Student Recruitment / Marketing                  10,000 
School Meals / Lunch                          - 
Travel (Staff)                    5,000 
Fundraising                          - 
Other                          - 

TOTAL SCHOOL OPERATIONS                  41,231 

FACILITY OPERATION & MAINTENANCE
Insurance                    5,000 
Janitorial                          - 
Building and Land Rent / Lease                  60,000 
Repairs & Maintenance                          - 
Equipment / Furniture                    5,000 
Security                          - 
Utilities                    4,000 

TOTAL FACILITY OPERATION & MAINTENANCE                  74,000 

DEPRECIATION & AMORTIZATION                    1,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                  25,000 $75,000 / 3 years

TOTAL EXPENSES                263,470 

NET INCOME                            - 



Total Revenue 263,470              DESCRIPTION OF ASSUMPTIONS
Total Expenses -                          
Net Income 263,470              
Actual Student Enrollment -                          
Total Paid Student Enrollment -                          

Aspira Secondary Charter School
PROJECTED BUDGET / OPERATING PLAN FOR START-UP

January 1, 2012 to June 30, 2012

 START-UP 
PERIOD 

ENROLLMENT - *School Districts Are Linked To Above Entries*
Aspira Secondary Charter School  
School District 2 (Enter Name) -                         
School District 3 (Enter Name) -                         
School District 4 (Enter Name) -                         
School District 5 (Enter Name) -                         
School District 6 (Enter Name) -                         
School District 7 (Enter Name) -                         
School District 8 (Enter Name) -                         
School District 9 (Enter Name) -                         
School District 10 (Enter Name) -                         
School District 11 (Enter Name) -                         
School District 12 (Enter Name) -                         
School District 13 (Enter Name) -                         
School District 14 (Enter Name) -                         
School District 15 (Enter Name) -                         
School District - ALL OTHER -                         

TOTAL ENROLLMENT -                          

REVENUE PER PUPIL -                          

EXPENSES PER PUPIL -                          



Total Revenue 42,667         42,667         42,667         42,667         42,667         42,667         256,000         
Total Expenses 42,667         42,667         42,667         42,667         42,667         42,666         256,000         
Net Income (0)                 (0)                 (0)                 (0)                 (0)                 1                   -                      
Cash Flow Adjustments -                    -                    -                    -                    -                    -                    -                      
Beginning Cash Balance -                    -                    -                    -                    -                    -                    -                      
Net Income (0)                 (0)                 (0)                 (0)                 (0)                 1                   -                      

 January  February  March  April  May  June  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
Aspira Secondary Charter School                    -                    -                    -                    -                    -                    -                      - 
School District 2 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 3 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 4 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 5 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 6 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 7 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 8 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 9 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 10 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 11 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 12 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 13 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 14 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District 15 (Enter Name)                    -                    -                    -                    -                    -                    -                      - 
School District - ALL OTHER                    -                    -                    -                    -                    -                    -                      - 

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)                    -                    -                    -                    -                    -                    -                      - 
Special Education Revenue                    -                    -                    -                    -                    -                    -                      - 
Grants

Stimulus                    -                    -                    -                    -                    -                    -                      - 
DYCD (Department of Youth and Community Developmt.)            16,417            16,417            16,417            16,417            16,417            16,417              98,500 
Other                    -                    -                    -                    -                    -                    -                      - 

Other             6,250             6,250             6,250             6,250             6,250             6,250              37,500 

TOTAL REVENUE FROM STATE SOURCES            22,667            22,667            22,667            22,667            22,667            22,667            136,000 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                    -                    -                    -                    -                    -                    -                      - 
Title I                    -                    -                    -                    -                    -                    -                      - 
Title Funding - Other                    -                    -                    -                    -                    -                    -                      - 
School Food Service (Free Lunch)                    -                    -                    -                    -                    -                    -                      - 
Grants

Charter School Program (CSP) Planning & Implementation                    -                    -                    -                    -                    -                    -                      - 
Other                    -                    -                    -                    -                    -                    -                      - 

Other                    -                    -                    -                    -                    -                    -                      - 

TOTAL REVENUE FROM FEDERAL SOURCES                    -                    -                    -                    -                    -                    -                      - 

LOCAL and OTHER REVENUE
Contributions and Donations                    -                    -                    -                    -                    -                    -                      - 
Fundraising            20,000            20,000            20,000            20,000            20,000            20,000            120,000 
Erate Reimbursement                    -                    -                    -                    -                    -                    -                      - 
Earnings on Investments                    -                    -                    -                    -                    -                    -                      - 
Interest Income                    -                    -                    -                    -                    -                    -                      - 
Food Service (Income from meals)                    -                    -                    -                    -                    -                    -                      - 
Text Book                    -                    -                    -                    -                    -                    -                      - 
OTHER                    -                    -                    -                    -                    -                    -                      - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES            20,000            20,000            20,000            20,000            20,000            20,000            120,000 

TOTAL REVENUE           42,667           42,667           42,667           42,667           42,667           42,667            256,000 

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Aspira Secondary Charter School
PROJECTED CASH FLOW FOR START-UP

January 1, 2012 to June 30, 2012



Total Revenue 42,667         42,667         42,667         42,667         42,667         42,667         256,000         
Total Expenses 42,667         42,667         42,667         42,667         42,667         42,666         256,000         
Net Income (0)                 (0)                 (0)                 (0)                 (0)                 1                   -                      
Cash Flow Adjustments -                    -                    -                    -                    -                    -                    -                      
Beginning Cash Balance -                    -                    -                    -                    -                    -                    -                      
Net Income (0)                 (0)                 (0)                 (0)                 (0)                 1                   -                      

 January  February  March  April  May  June  TOTAL 

Aspira Secondary Charter School
PROJECTED CASH FLOW FOR START-UP

January 1, 2012 to June 30, 2012

Executive Management 1.00                                  8,333             8,333             8,333             8,333             8,333             8,333              50,000 
Instructional Management -                                               -                    -                    -                    -                    -                    -                      - 
Deans, Directors & Coordinators -                                               -                    -                    -                    -                    -                    -                      - 
CFO / Director of Finance -                                               -                    -                    -                    -                    -                    -                      - 
Operation / Business Manager 1.00                                  3,333             3,333             3,333             3,333             3,333             3,333              20,000 
Administrative Staff 1.00                                  1,667             1,667             1,667             1,667             1,667             1,667              10,000 

TOTAL ADMINISTRATIVE STAFF 3.00                      13,333            13,333            13,333            13,333            13,333            13,333            80,000              

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular -                                               -                    -                    -                    -                    -                    -                      - 
Teachers - SPED -                                               -                    -                    -                    -                    -                    -                      - 
Substitute Teachers -                                               -                    -                    -                    -                    -                    -                      - 
Teaching Assistants -                                               -                    -                    -                    -                    -                    -                      - 
Specialty Teachers -                                               -                    -                    -                    -                    -                    -                      - 
Aides -                                               -                    -                    -                    -                    -                    -                      - 
Therapists & Counselors -                                               -                    -                    -                    -                    -                    -                      - 
Other -                                               -                    -                    -                    -                    -                    -                      - 

TOTAL INSTRUCTIONAL -                            -                     -                     -                     -                     -                     -                     -                        

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                               -                    -                    -                    -                    -                    -                      - 
Librarian -                                               -                    -                    -                    -                    -                    -                      - 
Custodian -                                               -                    -                    -                    -                    -                    -                      - 
Security 1.00                                     833                833                833                833                833                833                5,000 
Other -                                               -                    -                    -                    -                    -                    -                      - 

TOTAL NON-INSTRUCTIONAL 1.00                      833                833                833                833                833                833                5,000                

SUBTOTAL PERSONNEL SERVICE COSTS                     4.00            14,167            14,167            14,167            14,167            14,167            14,167              85,000 

PAYROLL TAXES AND BENEFITS
Payroll Taxes             1,084             1,084             1,084             1,084             1,084             1,083                6,502 
Fringe / Employee Benefits             1,878             1,878             1,878             1,878             1,878             1,878              11,267 
Retirement / Pension                    -                    -                    -                    -                    -                    -                      - 

TOTAL PAYROLL TAXES AND BENEFITS             2,962             2,962             2,962             2,962             2,962             2,961              17,769 

TOTAL PERSONNEL SERVICE COSTS                     4.00            17,128            17,128            17,128            17,128            17,128            17,127            102,769 

CONTRACTED SERVICES
Accounting / Audit             1,667             1,667             1,667             1,667             1,667             1,667              10,000 
Legal                    -                    -                    -                    -                    -                    -                      - 
Management Company Fee                    -                    -                    -                    -                    -                    -                      - 
Nurse Services                    -                    -                    -                    -                    -                    -                      - 
Food Service / School Lunch                    -                    -                    -                    -                    -                    -                      - 
Payroll Services                167                167                167                167                167                167                1,000 
Special Ed Services                    -                    -                    -                    -                    -                    -                      - 
Titlement Services (i.e. Title I)                    -                    -                    -                    -                    -                    -                      - 
Other Purchased / Professional / Consulting                833                833                833                833                833                833                5,000 

TOTAL CONTRACTED SERVICES             2,667             2,667             2,667             2,667             2,667             2,667              16,000 

SCHOOL OPERATIONS
Board Expenses                    -                    -                    -                    -                    -                    -                      - 
Classroom / Teaching Supplies & Materials                      - 
Special Ed Supplies & Materials                      - 
Textbooks / Workbooks                      - 
Supplies & Materials other                      - 
Equipment / Furniture                833                833                833                833                833                833                5,000 
Telephone                650                650                650                650                650                650                3,900 
Technology                722                722                722                722                722                722                4,331 
Student Testing & Assessment                    -                    -                    -                    -                    -                    -                      - 
Field Trips                    -                    -                    -                    -                    -                    -                      - 
Transportation (student)                    -                    -                    -                    -                    -                    -                      - 
Student Services - other                    -                    -                    -                    -                    -                    -                      - 
Office Expense                500                500                500                500                500                500                3,000 
Staff Development             1,667             1,667             1,667             1,667             1,667             1,667              10,000 
Staff Recruitment             1,667             1,667             1,667             1,667             1,667             1,667              10,000 
Student Recruitment / Marketing                    -                    -                    -                    -                    -                    -                      - 
School Meals / Lunch                      - 
Travel (Staff)                167                167                167                167                167                167                1,000 
Fundraising                    -                    -                    -                    -                    -                    -                      - 
Other                    -                    -                    -                    -                    -                    -                      - 

TOTAL SCHOOL OPERATIONS             6,205             6,205             6,205             6,205             6,205             6,205              37,231 

FACILITY OPERATION & MAINTENANCE
Insurance                833                833                833                833                833                833                5,000 
Janitorial                    -                    -                    -                    -                    -                    -                      - 
Building and Land Rent / Lease            10,000            10,000            10,000            10,000            10,000            10,000              60,000 
Repairs & Maintenance                    -                    -                    -                    -                    -                    -                      - 
Equipment / Furniture                833                833                833                833                833                833                5,000 
Security                    -                    -                    -                    -                    -                    -                      - 
Utilities                667                667                667                667                667                667                4,000 

TOTAL FACILITY OPERATION & MAINTENANCE            12,333            12,333            12,333            12,333            12,333            12,333              74,000 

DEPRECIATION & AMORTIZATION                167                167                167                167                167                167                1,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY             4,167             4,167             4,167             4,167             4,167             4,167              25,000 

TOTAL EXPENSES           42,667           42,667           42,667           42,667           42,667           42,666            256,000 

NET INCOME                   (0)                   (0)                   (0)                   (0)                   (0)                     1                         - 



Total Revenue 42,667         42,667         42,667         42,667         42,667         42,667         256,000         
Total Expenses 42,667         42,667         42,667         42,667         42,667         42,666         256,000         
Net Income (0)                 (0)                 (0)                 (0)                 (0)                 1                   -                      
Cash Flow Adjustments -                    -                    -                    -                    -                    -                    -                      
Beginning Cash Balance -                    -                    -                    -                    -                    -                    -                      
Net Income (0)                 (0)                 (0)                 (0)                 (0)                 1                   -                      

 January  February  March  April  May  June  TOTAL 

Aspira Secondary Charter School
PROJECTED CASH FLOW FOR START-UP

January 1, 2012 to June 30, 2012

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation -                  -                  -                  -                  -                  -                                       - 
Other -                  -                  -                  -                  -                  -                                       - 

Total Operating Activities -                  -                  -                  -                  -                  -                  -                     
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures -                  -                  -                  -                  -                  -                                       - 
Other -                  -                  -                  -                  -                  -                                       - 

Total Investment Activities -                  -                  -                  -                  -                  -                  -                     
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit -                  -                  -                  -                  -                  -                                       - 
Other -                  -                  -                  -                  -                  -                                       - 

Total Financing Activities -                  -                  -                  -                  -                  -                  -                     

Total Cash Flow Adjustments -                    -                    -                    -                    -                    -                    -                      

NET INCOME (0)                 (0)                 (0)                 (0)                 (0)                 1                   -                      

Beginning Cash Balance -                  -                  -                  -                  -                  -                                       - 

ENDING CASH BALANCE (0)                 (0)                 (0)                 (0)                 (0)                 1                   -                      



Total Revenue
Total Expenses
Net Income
Cash Flow Adjustments
Beginning Cash Balance
Net Income

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
Aspira Secondary Charter School
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
School District 6 (Enter Name)
School District 7 (Enter Name)
School District 8 (Enter Name)
School District 9 (Enter Name)
School District 10 (Enter Name)
School District 11 (Enter Name)
School District 12 (Enter Name)
School District 13 (Enter Name)
School District 14 (Enter Name)
School District 15 (Enter Name)
School District - ALL OTHER

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)
Special Education Revenue
Grants

Stimulus
DYCD (Department of Youth and Community Developmt.)
Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other

Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 

                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 

                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 

                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 

                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 
                   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   - 

                     -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      -                     - 

Aspira Secondary Charter School
PROJECTED CASH FLOW FOR PLANNING PERIOD

July 1, 2012 to June 30, 2013
* IF taking a planning year, include a cash projection for the entire period



Total Revenue
Total Expenses
Net Income
Cash Flow Adjustments
Beginning Cash Balance
Net Income

Executive Management 1.00                      
Instructional Management -                            
Deans, Directors & Coordinators -                            
CFO / Director of Finance -                            
Operation / Business Manager 1.00                      
Administrative Staff 1.00                      

TOTAL ADMINISTRATIVE STAFF 3.00                      

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular -                            
Teachers - SPED -                            
Substitute Teachers -                            
Teaching Assistants -                            
Specialty Teachers -                            
Aides -                            
Therapists & Counselors -                            
Other -                            

TOTAL INSTRUCTIONAL -                            

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                            
Librarian -                            
Custodian -                            
Security 1.00                      
Other -                            

TOTAL NON-INSTRUCTIONAL 1.00                      

SUBTOTAL PERSONNEL SERVICE COSTS                     4.00 

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS                     4.00 

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone 
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance 
Equipment / Furniture
Security
Utilities

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME

-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

Aspira Secondary Charter School
PROJECTED CASH FLOW FOR PLANNING PERIOD

July 1, 2012 to June 30, 2013
* IF taking a planning year, include a cash projection for the entire period
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Total Revenue
Total Expenses
Net Income
Cash Flow Adjustments
Beginning Cash Balance
Net Income

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation
Other

Total Operating Activities
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments

NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE

-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

Aspira Secondary Charter School
PROJECTED CASH FLOW FOR PLANNING PERIOD

July 1, 2012 to June 30, 2013
* IF taking a planning year, include a cash projection for the entire period

-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                    - 
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                    - 
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                    - 
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                    - 
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                    - 
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                    - 
-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  

-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   

-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   

-                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                                    - 

-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                   



DESCRIPTION OF ASSUMPTIONS

Total Revenue 2,406,805          60,000              76,500            -                              -                                2,543,305         
Total Expenses 1,115,113          183,363            164,475          10,000                   886,850                   2,359,800         
Net Income 1,291,692          (123,363)           (87,975)          (10,000)                  (886,850)                  183,505             
Actual Student Enrollment 150                     -                         150                    
Total Paid Student Enrollment -                          -                         -                         

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT & 
GENERAL  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
Aspira Secondary Charter School 150                                      2,029,050                 60,000                       -                             -                               -            2,089,050 Per pupil income is based on $13527 X actual enrollment
School District 2 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 3 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 4 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 5 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 6 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 7 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 8 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 9 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 10 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 11 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 12 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 13 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 14 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District 15 (Enter Name) -                                                       -                         -                       -                             -                               -                         - 
School District - ALL OTHER                             -                         -                         -                       -                             -                               -                         - 

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)                         150             2,029,050                 60,000                       -                             -                               -            2,089,050 
Special Education Revenue                         -                         -                       -                             -                               -                         - 
Grants

Stimulus                         -                         -                       -                             -                               -                         - 
DYCD (Department of Youth and Community Developmt.)                         -                         -                       -                             -                               -                         - 
Other                         -                         -                       -                             -                               -                         - 

Other                         -                         -                       -                             -                               -                         - 

TOTAL REVENUE FROM STATE SOURCES             2,029,050                 60,000                       -                             -                               -            2,089,050 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                         -                         -                       -                             -                               -                         - 
Title I                 64,500                         -                       -                             -                               -                 64,500 $430 X enrollment
Title Funding - Other                 15,083                         -                       -                             -                               -                 15,083 Title IIA $76.88, Title IID $10, Title IV $8.67, Title V $5 X enrollments
School Food Service (Free Lunch)                 86,400                         -                       -                             -                               -                 86,400 $3.20/student 200 days; 90% eligible
Grants

Charter School Program (CSP) Planning & Implementation               200,000                         -                       -                             -                               -               200,000 1st, 2nd and 3rd Year installments
Other                         -                         -                       -                             -                               -                         - 

Other                         -                         -                       -                             -                               -                         - 

TOTAL REVENUE FROM FEDERAL SOURCES               365,983                         -                       -                             -                               -               365,983 

LOCAL and OTHER REVENUE
Contributions and Donations                         -                         -                       -                             -                               -                         - 
Fundraising                         -                         -                       -                             -                               -                         - 
Erate Reimbursement                         -                         -              76,500                             -                               -                 76,500 Assuming e-rate approval
Earnings on Investments                         -                         -                       -                             -                               -                         - 
Interest Income                         -                         -                       -                             -                               -                         - 
Food Service (Income from meals)                         -                         -                       -                             -                               -                         - 
Text Book                 11,772                         -                       -                             -                               -                 11,772 in kind; $57.3 Textbk/$6.00Lib/$14.98 software expensed
OTHER                         -                         -                       -                             -                               -                         - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                 11,772                         -              76,500                             -                               -                 88,272 

TOTAL REVENUE            2,406,805                 60,000              76,500                                -                                  -            2,543,305 

PROGRAM SERVICES SUPPORT SERVICES

Aspira Secondary Charter School
PROJECTED BUDGET / OPERATING PLAN FOR FIRST YEAR

July 1, 2012 to June 30, 2013



DESCRIPTION OF ASSUMPTIONS

Total Revenue 2,406,805          60,000              76,500            -                              -                                2,543,305         
Total Expenses 1,115,113          183,363            164,475          10,000                   886,850                   2,359,800         
Net Income 1,291,692          (123,363)           (87,975)          (10,000)                  (886,850)                  183,505             
Actual Student Enrollment 150                     -                         150                    
Total Paid Student Enrollment -                          -                         -                         

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT & 
GENERAL  TOTAL 

PROGRAM SERVICES SUPPORT SERVICES

Aspira Secondary Charter School
PROJECTED BUDGET / OPERATING PLAN FOR FIRST YEAR

July 1, 2012 to June 30, 2013

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management -                                                       -                         -                       -                             -                               -                         - 
Instructional Management 1.00                                                 -                         -                       -                             -                     130,000               130,000 Salaries incremented 4% per year
Deans, Directors & Coordinators -                                                       -                         -                       -                             -                               -                         - 
CFO / Director of Finance -                                                       -                         -                       -                             -                               -                         - 
Operation / Business Manager 1.00                                                 -                         -                       -                             -                       60,000                 60,000 Salaries incremented 4% per year
Administrative Staff 2.00                                                 -                         -                       -                             -                       70,000                 70,000 Salaries incremented 4% per year

TOTAL ADMINISTRATIVE STAFF 4.00                         -                           -                          -                        -                               260,000                      260,000               

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 7.00                                       455,000                         -                       -                             -                               -               455,000 Salaries is based on student enrollment times 4% increase per year
Teachers - SPED 1.00                                                 -                 65,000                       -                             -                               -                 65,000 # of students X 18%/20 + $65,000 + 4% salary increase per year
Substitute Teachers -                                                       -                         -                       -                             -                               -                         - 
Teaching Assistants -                                                       -                         -                       -                             -                               -                         - 
Specialty Teachers 1.00                                         80,000                         -                       -                             -                               -                 80,000 Arts Enrichment & ESL Teachers $533 X students and 4% increase per year
Aides -                                                       -                         -                       -                             -                               -                         - 
Therapists & Counselors 2.00                                         30,000                         -                       -                             -                               -                 30,000 $200 X students; One part time therapist first year; two therapist thereafter.
Other -                                                       -                         -                       -                             -                               -                         - 

TOTAL INSTRUCTIONAL 11.00                       565,000               65,000                 -                        -                               -                                 630,000               

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                       -                         -                       -                             -                               -                         - 
Librarian -                                                       -                         -                       -                             -                               -                         - 
Custodian 1.00                                                 -                         -              30,000                             -                               -                 30,000 One custodian first year; two custodians after first year.
Security 1.00                                                 -                         -                       -                             -                               -                         - 
Other -                                                       -                         -                       -                             -                               -                         - 

TOTAL NON-INSTRUCTIONAL 2.00                         -                           -                          30,000              -                               -                                 30,000                 

SUBTOTAL PERSONNEL SERVICE COSTS                      17.00               565,000                 65,000              30,000                             -                     260,000               920,000 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                 43,223                  4,973                2,295                             -                       19,890                 70,380 7.65% of Salaries
Fringe / Employee Benefits               113,000                 13,000                6,000                             -                       52,000               184,000 Health, dental and life & disab @ 20%
Retirement / Pension                   3,390                     390                   180                             -                         1,560                   5,520 403 B 3%

TOTAL PAYROLL TAXES AND BENEFITS               159,613                 18,363                8,475                             -                       73,450               259,900 

TOTAL PERSONNEL SERVICE COSTS                      17.00               724,613                 83,363              38,475                             -                     333,450            1,179,900 

CONTRACTED SERVICES
Accounting / Audit                         -                         -                       -                             -                       75,000                 75,000 Outsourced (Auditing $20,000; Acctg $55,000)
Legal                         -                         -                       -                             -                         5,000                   5,000 Retainer for lawyer
Management Company Fee                         -                         -                       -                             -                               -                         - 
Nurse Services                         -                         -              30,000                             -                               -                 30,000 One part time nurse for year 1 and 2; full time year 3 onward.
Food Service / School Lunch                         -                         -                       -                             -                               -                         - 
Payroll Services                         -                         -                       -                             -                       10,400                 10,400 Payroll Services @ $200 X 26 weeks
Special Ed Services                         -                         -              10,000                             -                               -                 10,000 
Titlement Services (i.e. Title I)                         -                         -                       -                             -                               -                         - 
Other Purchased / Professional / Consulting                         -                         -                       -                             -                     200,000               200,000 Back Office Support Aspira Of New York, Inc.

TOTAL CONTRACTED SERVICES                         -                         -              40,000                             -                     290,400               330,400 

SCHOOL OPERATIONS
Board Expenses                         -                         -                       -                             -                         2,000                   2,000 
Classroom / Teaching Supplies & Materials                 20,000                         -                       -                             -                               -                 20,000 
Special Ed Supplies & Materials                         -                  5,000                       -                             -                               -                   5,000 $33 per student
Textbooks / Workbooks                 40,000                         -                       -                             -                               -                 40,000 $267 per student
Supplies & Materials other                         -                         -                       -                             -                               -                         - 
Equipment / Furniture                 15,000                  5,000              20,000                             -                               -                 40,000 
Telephone                         -                         -              15,000                             -                               -                 15,000 85% will be covered by e-rate
Technology                 40,000                 12,000                       -                             -                       23,000                 75,000 85% will be covered by e-rate
Student Testing & Assessment                 12,000                  3,000                       -                             -                               -                 15,000 $100 per student
Field Trips                 12,000                  3,000                       -                             -                               -                 15,000 $100 per student
Transportation (student)                   9,000                  3,000                       -                             -                               -                 12,000 $80 per student
Student Services - other                 15,000                  4,000                       -                             -                               -                 19,000 $127 per student
Office Expense                 10,000                  4,000                       -                             -                       12,000                 26,000 printing, copying, postage, etc.
Staff Development                 14,500                  3,000                       -                             -                         2,000                 19,500 conferences
Staff Recruitment                   5,000                  2,500                       -                             -                         2,500                 10,000 news paper and/or magazine advertisement
Student Recruitment / Marketing                 10,000                         -                       -                             -                               -                 10,000 $10,000 year 1 & 2; year 3 to 5 increased 66%
School Meals / Lunch               123,000                 27,000                       -                             -                               -               150,000 $1000 per student
Travel (Staff)                   5,000                  2,500                       -                             -                         2,500                 10,000 based on $10,000 first year and incrementing 20% thereon
Fundraising                         -                         -                       -                     10,000                               -                 10,000 
Other                         -                         -                       -                             -                         5,000                   5,000 bank charges, licensing fees, dues & memberships, etc

TOTAL SCHOOL OPERATIONS               330,500                 74,000              35,000                     10,000                       49,000               498,500 

FACILITY OPERATION & MAINTENANCE
Insurance                 30,000                 10,000                       -                             -                       10,000                 50,000 liability, sexual abuse, umbrella, etc.
Janitorial                         -                         -              24,000                             -                               -                 24,000 janitorial supplies
Building and Land Rent / Lease                         -                         -                       -                             -                     150,000               150,000 space rental based on $20,000 per classroom
Repairs & Maintenance                         -                         -              12,000                             -                               -                 12,000 facility equipment repairs
Equipment / Furniture                         -                         -                       -                             -                       20,000                 20,000 equipment purchase; equipment leases, etc
Security                         -                         -              10,000                             -                               -                 10,000 cameras, monitoring system, etc
Utilities                 24,000                 15,000                3,000                             -                         6,000                 48,000 electricity

TOTAL FACILITY OPERATION & MAINTENANCE                 54,000                 25,000              49,000                             -                     186,000               314,000 

DEPRECIATION & AMORTIZATION                   6,000                  1,000                2,000                             -                         3,000                 12,000 $526,665 amortized for five years
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                         -                         -                       -                             -                       25,000                 25,000 

TOTAL EXPENSES            1,115,113               183,363            164,475                      10,000                      886,850            2,359,800 

NET INCOME            1,291,692            (123,363)            (87,975)                   (10,000)                   (886,850)               183,505 



DESCRIPTION OF ASSUMPTIONS

Total Revenue 2,406,805          60,000              76,500            -                              -                                2,543,305         
Total Expenses 1,115,113          183,363            164,475          10,000                   886,850                   2,359,800         
Net Income 1,291,692          (123,363)           (87,975)          (10,000)                  (886,850)                  183,505             
Actual Student Enrollment 150                     -                         150                    
Total Paid Student Enrollment -                          -                         -                         

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION  OTHER  FUNDRAISING 

 MANAGEMENT & 
GENERAL  TOTAL 

PROGRAM SERVICES SUPPORT SERVICES

Aspira Secondary Charter School
PROJECTED BUDGET / OPERATING PLAN FOR FIRST YEAR

July 1, 2012 to June 30, 2013

ENROLLMENT - *School Districts Are Linked To Above Entries*
Aspira Secondary Charter School 150                    -                       -                                         150 

School District 2 (Enter Name) -                        -                       -                                             - 

School District 3 (Enter Name) -                        -                       -                                             - 

School District 4 (Enter Name) -                        -                       -                                             - 
School District 5 (Enter Name) -                        -                       -                                             - 
School District 6 (Enter Name) -                        -                       -                                             - 

School District 7 (Enter Name) -                        -                       -                                             - 

School District 8 (Enter Name) -                        -                       -                                             - 

School District 9 (Enter Name) -                        -                       -                                             - 

School District 10 (Enter Name) -                        -                       -                                             - 

School District 11 (Enter Name) -                        -                       -                                             - 

School District 12 (Enter Name) -                        -                       -                                             - 

School District 13 (Enter Name) -                        -                       -                                             - 

School District 14 (Enter Name) -                        -                       -                                             - 

School District 15 (Enter Name) -                        -                       -                                             - 
School District - ALL OTHER -                        -                       -                                             - 

TOTAL ENROLLMENT 150                     -                         -                       150                    

REVENUE PER PUPIL 16,045               -                         -                       16,955               

EXPENSES PER PUPIL 7,434                 -                         -                       15,732               



Total Revenue 560,117        37,855          37,855          560,117        37,855          37,855          560,117        37,855          37,855          560,117        37,855          37,855          2,543,305       
Total Expenses 196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        2,359,799       
Net Income 363,467        (158,795)      (158,795)      363,467        (158,795)      (158,795)      363,467        (158,795)      (158,795)      363,467        (158,795)      (158,795)      183,506          
Cash Flow Adjustments 6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            72,000             
Beginning Cash Balance -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       
Net Income 369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      255,506          

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
Aspira Secondary Charter School 150                                    507,263                     -                     -           507,263                     -                     -           507,263                     -                     -           507,263                     -                     -           2,029,050 
School District 2 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 3 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 4 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 5 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 6 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 7 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 8 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 9 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 10 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 11 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 12 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 13 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 14 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District 15 (Enter Name) -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
School District - ALL OTHER                             -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)                         150           507,263                     -                     -           507,263                     -                     -           507,263                     -                     -           507,263                     -                     -           2,029,050 
Special Education Revenue            15,000                     -                     -            15,000                     -                     -            15,000                     -                     -            15,000                     -                     -               60,000 
Grants

Stimulus                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
DYCD (Department of Youth and Community Developmt.)                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Other                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 

Other                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 

TOTAL REVENUE FROM STATE SOURCES           522,263                     -                     -           522,263                     -                     -           522,263                     -                     -           522,263                     -                     -           2,089,050 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Title I              5,375              5,375              5,375              5,375              5,375              5,375              5,375              5,375              5,375              5,375              5,375              5,375               64,500 
Title Funding - Other              1,257              1,257              1,257              1,257              1,257              1,257              1,257              1,257              1,257              1,257              1,257              1,257               15,083 
School Food Service (Free Lunch)              7,200              7,200              7,200              7,200              7,200              7,200              7,200              7,200              7,200              7,200              7,200              7,200               86,400 
Grants

Charter School Program (CSP) Planning & Implementation            16,667            16,667            16,667            16,667            16,667            16,667            16,667            16,667            16,667            16,667            16,667            16,667             200,000 
Other                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 

Other                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 

TOTAL REVENUE FROM FEDERAL SOURCES            30,499            30,499            30,499            30,499            30,499            30,499            30,499            30,499            30,499            30,499            30,499            30,499             365,983 

LOCAL and OTHER REVENUE
Contributions and Donations                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Fundraising                     -                       - 
Erate Reimbursement              6,375              6,375              6,375              6,375              6,375              6,375              6,375              6,375              6,375              6,375              6,375              6,375               76,500 
Earnings on Investments                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Interest Income                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Food Service (Income from meals)                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Text Book                 981                 981                 981                 981                 981                 981                 981                 981                 981                 981                 981                 981               11,772 
OTHER                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES              7,356              7,356              7,356              7,356              7,356              7,356              7,356              7,356              7,356              7,356              7,356              7,356               88,272 

TOTAL REVENUE          560,117            37,855            37,855          560,117            37,855            37,855          560,117            37,855            37,855          560,117            37,855            37,855         2,543,305 

 * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & 
Assumptions'.   

Aspira Secondary Charter School
PROJECTED CASH FLOW FOR PLANNING PERIOD

July 1, 2012 to June 30, 2013



Total Revenue 560,117        37,855          37,855          560,117        37,855          37,855          560,117        37,855          37,855          560,117        37,855          37,855          2,543,305       
Total Expenses 196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        2,359,799       
Net Income 363,467        (158,795)      (158,795)      363,467        (158,795)      (158,795)      363,467        (158,795)      (158,795)      363,467        (158,795)      (158,795)      183,506          
Cash Flow Adjustments 6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            72,000             
Beginning Cash Balance -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       
Net Income 369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      255,506          

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

Aspira Secondary Charter School
PROJECTED CASH FLOW FOR PLANNING PERIOD

July 1, 2012 to June 30, 2013

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Instructional Management 1.00                                    10,833            10,833            10,833            10,833            10,833            10,833            10,833            10,833            10,833            10,833            10,833            10,833             130,000 
Deans, Directors & Coordinators -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
CFO / Director of Finance -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Operation / Business Manager 1.00                                      5,000              5,000              5,000              5,000              5,000              5,000              5,000              5,000              5,000              5,000              5,000              5,000               60,000 
Administrative Staff 2.00                                      5,833              5,833              5,833              5,833              5,833              5,833              5,833              5,833              5,833              5,833              5,833              5,833               70,000 

TOTAL ADMINISTRATIVE STAFF 4.00                         21,667            21,667            21,667            21,667            21,667            21,667            21,667            21,667            21,667            21,667            21,667            21,667            260,000             

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 7.00                                    37,917            37,917            37,917            37,917            37,917            37,917            37,917            37,917            37,917            37,917            37,917            37,917             455,000 
Teachers - SPED 1.00                                      5,417              5,417              5,417              5,417              5,417              5,417              5,417              5,417              5,417              5,417              5,417              5,417               65,000 
Substitute Teachers -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Teaching Assistants -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Specialty Teachers 1.00                                      6,667              6,667              6,667              6,667              6,667              6,667              6,667              6,667              6,667              6,667              6,667              6,667               80,000 
Aides -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Therapists & Counselors 2.00                                      2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500               30,000 
Other -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 

TOTAL INSTRUCTIONAL 11.00                       52,500            52,500            52,500            52,500            52,500            52,500            52,500            52,500            52,500            52,500            52,500            52,500            630,000             

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Librarian -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Custodian 1.00                                      2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500               30,000 
Security 1.00                                             -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Other -                                                   -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 

TOTAL NON-INSTRUCTIONAL 2.00                         2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              30,000               

SUBTOTAL PERSONNEL SERVICE COSTS                      17.00            76,667            76,667            76,667            76,667            76,667            76,667            76,667            76,667            76,667            76,667            76,667            76,667             920,000 

PAYROLL TAXES AND BENEFITS
Payroll Taxes              5,865              5,865              5,865              5,865              5,865              5,865              5,865              5,865              5,865              5,865              5,865              5,865               70,380 
Fringe / Employee Benefits            15,333            15,333            15,333            15,333            15,333            15,333            15,333            15,333            15,333            15,333            15,333            15,333             184,000 
Retirement / Pension                 460                 460                 460                 460                 460                 460                 460                 460                 460                 460                 460                 460                 5,520 

TOTAL PAYROLL TAXES AND BENEFITS            21,658            21,658            21,658            21,658            21,658            21,658            21,658            21,658            21,658            21,658            21,658            21,658             259,900 

TOTAL PERSONNEL SERVICE COSTS                      17.00            98,325            98,325            98,325            98,325            98,325            98,325            98,325            98,325            98,325            98,325            98,325            98,325           1,179,900 

CONTRACTED SERVICES
Accounting / Audit              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250               75,000 
Legal                 417                 417                 417                 417                 417                 417                 417                 417                 417                 417                 417                 417                 5,000 
Management Company Fee                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Nurse Services              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500               30,000 
Food Service / School Lunch                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Payroll Services                 867                 867                 867                 867                 867                 867                 867                 867                 867                 867                 867                 867               10,400 
Special Ed Services                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833               10,000 
Titlement Services (i.e. Title I)                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Other Purchased / Professional / Consulting            16,667            16,667            16,667            16,667            16,667            16,667            16,667            16,667            16,667            16,667            16,667            16,667             200,000 

TOTAL CONTRACTED SERVICES            27,533            27,533            27,533            27,533            27,533            27,533            27,533            27,533            27,533            27,533            27,533            27,533             330,400 

SCHOOL OPERATIONS
Board Expenses                 167                 167                 167                 167                 167                 167                 167                 167                 167                 167                 167                 167                 2,000 
Classroom / Teaching Supplies & Materials              1,667              1,667              1,667              1,667              1,667              1,667              1,667              1,667              1,667              1,667              1,667              1,667               20,000 
Special Ed Supplies & Materials                 417                 417                 417                 417                 417                 417                 417                 417                 417                 417                 417                 417                 5,000 
Textbooks / Workbooks              3,333              3,333              3,333              3,333              3,333              3,333              3,333              3,333              3,333              3,333              3,333              3,333               40,000 
Supplies & Materials other                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       - 
Equipment / Furniture              3,333              3,333              3,333              3,333              3,333              3,333              3,333              3,333              3,333              3,333              3,333              3,333               40,000 
Telephone              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250               15,000 
Technology              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250               75,000 
Student Testing & Assessment              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250               15,000 
Field Trips              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250              1,250               15,000 
Transportation (student)              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000               12,000 
Student Services - other              1,583              1,583              1,583              1,583              1,583              1,583              1,583              1,583              1,583              1,583              1,583              1,583               19,000 
Office Expense              2,167              2,167              2,167              2,167              2,167              2,167              2,167              2,167              2,167              2,167              2,167              2,167               26,000 
Staff Development              1,625              1,625              1,625              1,625              1,625              1,625              1,625              1,625              1,625              1,625              1,625              1,625               19,500 
Staff Recruitment                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833               10,000 
Student Recruitment / Marketing                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833               10,000 
School Meals / Lunch            12,500            12,500            12,500            12,500            12,500            12,500            12,500            12,500            12,500            12,500            12,500            12,500             150,000 
Travel (Staff)                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833               10,000 
Fundraising                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833               10,000 
Other                 417                 417                 417                 417                 417                 417                 417                 417                 417                 417                 417                 417                 5,000 

TOTAL SCHOOL OPERATIONS            41,542            41,542            41,542            41,542            41,542            41,542            41,542            41,542            41,542            41,542            41,542            41,542             498,500 

FACILITY OPERATION & MAINTENANCE
Insurance              4,167              4,167              4,167              4,167              4,167              4,167              4,167              4,167              4,167              4,167              4,167              4,167               50,000 
Janitorial              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000               24,000 
Building and Land Rent / Lease            12,500            12,500            12,500            12,500            12,500            12,500            12,500            12,500            12,500            12,500            12,500            12,500             150,000 
Repairs & Maintenance              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000               12,000 
Equipment / Furniture              1,667              1,667              1,667              1,667              1,667              1,667              1,667              1,667              1,667              1,667              1,667              1,667               20,000 
Security                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833                 833               10,000 
Utilities              4,000              4,000              4,000              4,000              4,000              4,000              4,000              4,000              4,000              4,000              4,000              4,000               48,000 

TOTAL FACILITY OPERATION & MAINTENANCE            26,167            26,167            26,167            26,167            26,167            26,167            26,167            26,167            26,167            26,167            26,167            26,167             314,000 

DEPRECIATION & AMORTIZATION              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000               12,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY              2,083              2,083              2,083              2,083              2,083              2,083              2,083              2,083              2,083              2,083              2,083              2,083               25,000 

TOTAL EXPENSES          196,650          196,650          196,650          196,650          196,650          196,650          196,650          196,650          196,650          196,650          196,650          196,650           2,359,799 

NET INCOME          363,467        (158,795)        (158,795)          363,467        (158,795)        (158,795)          363,467        (158,795)        (158,795)          363,467        (158,795)        (158,795)             183,506 



Total Revenue 560,117        37,855          37,855          560,117        37,855          37,855          560,117        37,855          37,855          560,117        37,855          37,855          2,543,305       
Total Expenses 196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        196,650        2,359,799       
Net Income 363,467        (158,795)      (158,795)      363,467        (158,795)      (158,795)      363,467        (158,795)      (158,795)      363,467        (158,795)      (158,795)      183,506          
Cash Flow Adjustments 6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            72,000             
Beginning Cash Balance -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                       
Net Income 369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      255,506          

 July  August  September  October  November  December  January  February  March  April  May  June  TOTAL 

Aspira Secondary Charter School
PROJECTED CASH FLOW FOR PLANNING PERIOD

July 1, 2012 to June 30, 2013

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation 1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000                           12,000 

Other -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                         - 

Total Operating Activities 1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             1,000             12,000              
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures 5,000             5,000             5,000             5,000             5,000             5,000             5,000             5,000             5,000             5,000             5,000             5,000                           60,000 

Other -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                         - 

Total Investment Activities 5,000             5,000             5,000             5,000             5,000             5,000             5,000             5,000             5,000             5,000             5,000             5,000             60,000              
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                         - 

Other -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                         - 

Total Financing Activities -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      

Total Cash Flow Adjustments 6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            6,000            72,000             

NET INCOME 369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      255,506          

Beginning Cash Balance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                                         - 

ENDING CASH BALANCE 369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      369,467        (152,795)      (152,795)      255,506          



DESCRIPTION OF ASSUMPTIONS

Total Revenue 2,543,305             3,989,124             6,333,199             7,784,539             9,363,176            
Total Expenses 2,471,163             3,533,480             5,367,592             7,030,528             8,778,561            
Net Income (Before Cash Flow Adjustments) 72,142                  455,644                965,608                754,011                584,616                
Actual Student Enrollment 150                        249                        414                        525                        630                        
Total Paid Student Enrollment -                             -                             -                             -                             -                             

Year 1  Year 2  Year 3  Year 4  Year 5 
 2012  2013  2014  2015  2016 

REVENUE

REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%
Per Pupil Revenue CY Per Pupil Rate

Aspira Secondary Charter School -                                              2,029,050                3,368,223                5,600,178                7,101,675                8,522,010 Per pupil income is based on $13527 X actual enrollment
School District 2 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 3 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 4 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 5 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 6 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 7 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 8 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 9 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 10 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 11 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 12 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 13 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 14 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District 15 (Enter Name) -                                                           -                             -                             -                             -                             - 
School District - ALL OTHER                             -                             -                             -                             -                             -                             - 

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)                             -                2,029,050                3,368,223                5,600,178                7,101,675                8,522,010 
Special Education Revenue                     60,000                     90,000                             -                             -                             - 
Grants

Stimulus                             -                             -                             -                             -                             - 
DYCD (Department of Youth and Community Developmt.)                             -                             -                             -                             -                             - 
Other                             -                             -                             -                             -                             - 

Other                             -                             -                             -                             -                             - 

TOTAL REVENUE FROM STATE SOURCES                2,089,050                3,458,223                5,600,178                7,101,675                8,522,010 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                             -                             -                             -                             -                             - 
Title I                     64,500                   107,070                   178,020                   225,750                   270,900 $430 X enrollment
Title Funding - Other                     15,083                     25,037                     41,628                     52,789                    63,347 Title IIA $76.88, Title IID $10, Title IV $8.67, Title V $5 X enrollments
School Food Service (Free Lunch)                     86,400                   132,588                   220,447                   279,552                   335,462 $3.20*student*200 days*90% eligible
Grants

Charter School Program (CSP) Planning & Implementation                   200,000                   200,000                   200,000                             -                             - 1st, 2nd and 3rd Year installments
Other                             -                             -                             -                             -                             - 

Other                             -                             -                             -                             -                             - 

TOTAL REVENUE FROM FEDERAL SOURCES                   365,983                   464,694                   640,094                   558,091                   669,709 

LOCAL and OTHER REVENUE
Contributions and Donations                             -                             -                             -                             -                             - 
Fundraising                             -                             -                             -                             -                             - 
Erate Reimbursement                     76,500                     46,665                     60,635                     83,824                   122,318 Assuming e-rate approval
Earnings on Investments                             -                             -                             -                             -                             - 
Interest Income                             -                             -                             -                             -                             - 
Food Service (Income from meals)                             -                             -                             -                             -                             - 
Text Book                     11,772                     19,542                     32,292                     40,950                    49,140 in kind; $57.3 Textbk/$6.00Lib/$14.98 software expensed
OTHER                             -                             -                             -                             -                             - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                     88,272                     66,207                     92,927                   124,774                   171,458 

TOTAL REVENUE               2,543,305               3,989,124               6,333,199               7,784,539               9,363,176 

Aspira Secondary Charter School

Per Pupil Revenue Percentage Increase

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five Year Budget on this 

Tab Should Be For the First Five Years of Actual Operations.

 *Year 1 should tie to Totals for Year 1 on Tabs 3 and 4 



DESCRIPTION OF ASSUMPTIONS

Total Revenue 2,543,305             3,989,124             6,333,199             7,784,539             9,363,176            
Total Expenses 2,471,163             3,533,480             5,367,592             7,030,528             8,778,561            
Net Income (Before Cash Flow Adjustments) 72,142                  455,644                965,608                754,011                584,616                
Actual Student Enrollment 150                        249                        414                        525                        630                        
Total Paid Student Enrollment -                             -                             -                             -                             -                             

Year 1  Year 2  Year 3  Year 4  Year 5 
 2012  2013  2014  2015  2016 

Aspira Secondary Charter School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five Year Budget on this 
Tab Should Be For the First Five Years of Actual Operations.

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management -                               
Instructional Management 1.00                                           130,000                   135,200                   140,608                   146,232                   152,082 Principal. Salaries incremented 4% per year
Deans, Directors & Coordinators -                                                           -                             -                     80,000                   243,200                   252,928 Assitant Principals & Director of Early College Success
CFO / Director of Finance -                                                           -                             -                             -                             -                             - 
Operation / Business Manager 1.00                                             60,000                     62,400                     64,896                     67,492                    70,192 Salaries incremented 4% per year
Administrative Staff 3.00                                             70,000                     72,800                     75,712                     78,740                    81,890 Registrar and Attendance Clerk; Salaries incremented 4% per year

TOTAL ADMINISTRATIVE STAFF 5.00                         260,000                   270,400                   361,216                   535,665                   557,091                   

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 8.00                                           520,000                   811,200                1,262,092                1,622,400                1,955,668 Salaries is based on student enrollment times 4% increase per year
Teachers - SPED 1.00                                             65,000                   151,492                   251,878                   319,410                   383,292 # of students X 18%/20 + $65,000 + 4% salary increase per year
Substitute Teachers -                                                           -                             -                             -                             -                             - 
Teaching Assistants -                                                           -                             -                             -                             -                             - 
Specialty Teachers 1.00                                             80,000                   138,026                   229,488                   291,018                   349,222 Master Teachers
Aides -                                                           -                             -                             -                             -                             - 
Therapists & Counselors 2.00                                             30,000                     49,800                     82,800                   105,000                   126,000 $200 X students; Parent/Community Liaison & Academic Advisor
Other 2.00                                                     -                             -                     80,000                     83,200                    86,528 ELL Coordinator & SPED Coordinator

TOTAL INSTRUCTIONAL 14.00                       695,000                   1,150,517                1,906,258                2,421,028                2,900,710                

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -                                                           -                             -                             -                             -                             - 
Librarian -                                                           -                     30,000                     35,000                     40,000                    45,000 One part time librarian after second year.
Custodian 1.00                                             30,000                     61,200                     62,400                     62,400                    62,400 One custodian first year; two custodians after first year.
Security -                                                           -                             -                             -                             -                             - 
Other -                                                           -                             -                             -                             -                             - 

TOTAL NON-INSTRUCTIONAL 1.00                         30,000                     91,200                     97,400                     102,400                   107,400                   

SUBTOTAL PERSONNEL SERVICE COSTS                      20.00                   985,000                1,512,117                2,364,874                3,059,093                3,565,201 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                     75,353                   115,677                   180,913                   234,021                   272,738 7.65% of Salaries
Fringe / Employee Benefits                   197,000                   302,423                   472,975                   611,819                   713,040 Health, dental and life & disab @ 20%
Retirement / Pension                      5,910                      9,073                     14,189                     18,355                    21,391 403 B 3%

TOTAL PAYROLL TAXES AND BENEFITS                   278,263                   427,173                   668,077                   864,194                1,007,169 

TOTAL PERSONNEL SERVICE COSTS                      20.00                1,263,263                1,939,290                3,032,951                3,923,286                4,572,370 

CONTRACTED SERVICES
Accounting / Audit                     75,000                     90,000                   108,000                   129,600                   155,520 Outsourced (Auditing $20,000; Acctg $55,000)
Legal                     10,000                     12,000                     14,400                     17,280                    20,736 Retainer for lawyer
Management Company Fee                             -                             -                             -                             -                             - 
Nurse Services                     30,000                     40,000                     60,000                     65,000                    70,000 One part time nurse for year 1 and 2; full time year 3 onward.
Food Service / School Lunch                             -                             -                             -                             -                             - 
Payroll Services                     10,400                     14,000                     16,000                     18,000                    24,000 Payroll Services @ $200 X 26 weeks
Special Ed Services                     10,000                     20,000                     25,000                     30,000                    30,000 
Titlement Services (i.e. Title I)                             -                             -                             -                             -                             - 
Other Purchased / Professional / Consulting                   200,000                   220,000                   242,000                   266,200                   292,820 Back Office Support: $75k ASPIRA PA, $25k ASPIRA IL, $100K ASPIRA NY

TOTAL CONTRACTED SERVICES                   335,400                   396,000                   465,400                   526,080                   593,076 

SCHOOL OPERATIONS
Board Expenses                      2,000                      5,000                      7,000                      8,000                    10,000 Meetings etc.
Classroom / Teaching Supplies & Materials                     20,000                     33,200                     55,112                     91,486                   151,867 $133 per student
Special Ed Supplies & Materials                      5,000                      8,300                     13,778                     22,871                    37,967 $33 per student
Textbooks / Workbooks                     40,000                     66,400                   110,224                   182,972                   303,733 $267 per student
Supplies & Materials other                             -                             -                             -                             -                             - 
Equipment / Furniture                     40,000                     30,000                     30,000                     35,000                    40,000 Classroom furniture, SmartBoards, etc
Telephone                     15,000                     24,900                     41,334                     68,614                   113,900 85% will be covered by e-rate
Technology                   125,000                     30,000                     30,001                     30,002                    30,003 Laptop Carts, Teacher Laptops, Projectors, etc.
Student Testing & Assessment                     15,000                     24,900                     41,400                     52,500                    63,000 $100 per student
Field Trips                     15,000                     24,900                     41,400                     52,500                    63,000 $100 per student
Transportation (student)                     12,000                     19,920                     33,120                     42,000                    50,400 $80 per student
Student Services - other                     19,000                     31,540                     52,356                     86,912                   144,273 $127 per student
Office Expense                     26,000                     43,160                     71,646                   118,932                   197,427 printing, copying, postage, etc.
Staff Development                     19,500                     32,370                     53,820                     68,250                    81,900 conferences
Staff Recruitment                     10,000                     16,600                     27,556                     45,743                    75,933 news paper and/or magazine advertisement
Student Recruitment / Marketing                     10,000                     10,000                     16,600                     27,556                    45,743 $10,000 year 1 & 2; year 3 to 5 increased 66%
School Meals / Lunch                   135,000                   224,100                   372,600                   472,500                   567,000 $900 per student
Travel (Staff)                     10,000                     12,000                     14,400                     17,280                    20,736 based on $10,000 first year and incrementing 20% thereon
Fundraising                     10,000                     10,000                     10,000                     10,000                    10,000 Development Consultant, etc.
Other                      5,000                      8,300                     13,778                     22,871                    37,967 bank charges, licensing fees, dues & memberships, etc

TOTAL SCHOOL OPERATIONS                   533,500                   655,590                1,036,125                1,455,989                2,044,848 



DESCRIPTION OF ASSUMPTIONS

Total Revenue 2,543,305             3,989,124             6,333,199             7,784,539             9,363,176            
Total Expenses 2,471,163             3,533,480             5,367,592             7,030,528             8,778,561            
Net Income (Before Cash Flow Adjustments) 72,142                  455,644                965,608                754,011                584,616                
Actual Student Enrollment 150                        249                        414                        525                        630                        
Total Paid Student Enrollment -                             -                             -                             -                             -                             

Year 1  Year 2  Year 3  Year 4  Year 5 
 2012  2013  2014  2015  2016 

Aspira Secondary Charter School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five Year Budget on this 
Tab Should Be For the First Five Years of Actual Operations.

FACILITY OPERATION & MAINTENANCE
Insurance                     50,000                     83,000                   137,780                   228,715                   379,667 liability, sexual abuse, umbrella, etc.
Janitorial                     24,000                     45,000                     45,000                     45,000                    45,000 janitorial supplies
Building and Land Rent / Lease                   150,000                   249,000                   414,000                   525,000                   630,000 space rental based on $20,000 per classroom
Repairs & Maintenance                     12,000                     20,000                     20,000                     20,000                    20,000 facility equipment repairs
Equipment / Furniture                     20,000                     33,200                     55,112                     91,486                   151,867 equipment purchase; equipment leases, etc
Security                     10,000                     15,000                     20,000                     25,000                    30,000 cameras, monitoring system, etc
Utilities                     36,000                     59,760                     99,202                   164,675                   273,360 electricity

TOTAL FACILITY OPERATION & MAINTENANCE                   302,000                   504,960                   791,093                1,099,875                1,529,893 

DEPRECIATION & AMORTIZATION                     12,000                     12,640                     17,022                     25,297                    38,373 $526,665 amortized for five years
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                     25,000                     25,000                     25,000                             -                             - 

TOTAL EXPENSES               2,471,163               3,533,480               5,367,592               7,030,528               8,778,561 

NET INCOME                     72,142                  455,644                  965,608                  754,011                  584,616 

ENROLLMENT - *School Districts Are Linked To Above Entries*
Aspira Secondary Charter School 150                        249                        414                                                525                         630 assumption of student enrollment
School District 2 (Enter Name) -                            -                                                        -                             -                             - 
School District 3 (Enter Name) -                            -                                                        -                             -                             - 
School District 4 (Enter Name) -                            -                                                        -                             -                             - 
School District 5 (Enter Name) -                            -                                                        -                             -                             - 
School District 6 (Enter Name) -                            -                                                        -                             -                             - 
School District 7 (Enter Name) -                            -                                                        -                             -                             - 
School District 8 (Enter Name) -                            -                                                        -                             -                             - 
School District 9 (Enter Name) -                            -                                                        -                             -                             - 
School District 10 (Enter Name) -                            -                                                        -                             -                             - 
School District 11 (Enter Name) -                            -                                                        -                             -                             - 
School District 12 (Enter Name) -                            -                                                        -                             -                             - 
School District 13 (Enter Name) -                            -                                                        -                             -                             - 
School District 14 (Enter Name) -                            -                                                        -                             -                             - 
School District 15 (Enter Name) -                            -                                                        -                             -                             - 
School District - ALL OTHER -                            -                                                        -                             -                             - 

TOTAL ENROLLMENT 150                        249                        414                        525                        630                        

REVENUE PER PUPIL 16,955                  16,021                  15,298                  14,828                  14,862                  

EXPENSES PER PUPIL 16,474                  14,191                  12,965                  13,391                  13,934                  

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation 12,000                   12,640                   17,022                   25,297                   38,373                   
Other -                            -                            -                            -                            -                           

Total Operating Activities 12,000                   12,640                   17,022                   25,297                   38,373                   
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures 60,000                   63,200                   85,112                   126,486                 191,867                 
Other -                            -                            -                            -                            -                           

Total Investment Activities 60,000                   63,200                   85,112                   126,486                 191,867                 
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit -                            -                            -                            -                            -                           
Other -                            -                            -                            -                            -                           

Total Financing Activities -                            -                            -                            -                            -                           

Total Cash Flow Adjustments 72,000                  75,840                  102,134                151,783                230,240                

NET INCOME 144,142                531,484                1,067,742             905,795                814,856                

Beginning Cash Balance -                            -                            -                            -                            -                           

ENDING CASH BALANCE 144,142                531,484                1,067,742             905,795                814,856                



 
 
 
 

ATTACHMENT 18 
KEY ASCS PARTNERSHIPS 
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