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I.	SCHOOL	INFORMATION	AND	COVER	PAGE	(To	be	Completed	By	All	Charter
Schools)
Created:	07/17/2015

Last	updated:	07/31/2015

Please	be	advised	that	you	will	need	to	complete	this	task	first	(including	signatures)	before	all	of	the	other	tasks	assigned	to	you	by	your
authorizer	are	visible	on	your	task	page.	While	completing	this	task,	please	ensure	that	you	select	the	correct	authorizer	or	you	may	not	be
assigned	the	correct	tasks.
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1.	SCHOOL	NAME	AND	AUTHORIZER

(Select	name	from	the	drop	down	menu)

UNIVERSITY	PREP	CHS	(SUNY	TRUSTEES)	320700860920

2.	CHARTER	AUTHORIZER

(For	technical	reasons,	please	re-select	authorizer	name	from	the	drop	down	menu).

SUNY-Authorized	Charter	School

3.	DISTRICT	/	CSD	OF	LOCATION

NYC	CSD	7

4.	SCHOOL	INFORMATION

PRIMARY	ADDRESS PHONE	NUMBER FAX	NUMBER EMAIL	ADDRESS

600	St.	Ann's	Avenue,	4th
Floor
Bronx,	NY	10455

718-585-0560 718-585-0563

4a.	PHONE	CONTACT	NUMBER	FOR	AFTER	HOURS	EMERGENCIES

Contact	Name Andrea	d'Amato

Title Principal

Emergency	Phone	Number	(###-###-####)

5.	SCHOOL	WEB	ADDRESS	(URL)

http://upchs.org/

6.	DATE	OF	INITIAL	CHARTER
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2007-10-01	00:00:00

7.	DATE	FIRST	OPENED	FOR	INSTRUCTION

2008-09-01	00:00:00

8.	FINAL	VERIFIED	BEDS	ENROLLMENT	FOR	THE	2014-15	School	Year	as	reported	to	Department's	Office	of

Information	and	Reporting	Services	(via	the	NYC	DOE	for	charter	schools	in	NYC)	in	August.

376

9.	GRADES	SERVED	IN	SCHOOL	YEAR	2014-15

Check	all	that	apply

Grades	Served 9,	10,	11,	12

10.	DOES	THE	SCHOOL	CONTRACT	WITH	A	CHARTER	OR	EDUCATIONAL	MANAGEMENT	ORGANIZATION?

	

Yes/No Name	of	CMO/EMO

No
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11.	FACILITIES

Will	the	School	maintain	or	operate	multiple	sites?

No,	just	one	site.

12.	SCHOOL	SITES

Please	list	the	sites	where	the	school	will	operate	in	2015-16.

Physical	Address Phone	Number District/CSD Grades	Served	at
Site

School	at	Full
Capacity	at	Site

Facilities
Agreement

Site	1	(same	as
primary	site)

600	St.	Ann's
Avenue,	4th	Floor
Bronx,	NY	10455

718-585-0650 CSD	7 9-12 Yes DOE	space

Site	2

Site	3

12a.	Please	provide	the	contact	information	for	Site	1	(same	as	the	primary	site).

Name Work	Phone Alternate	Phone Email	Address
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School	Leader Andrea	d'Amato 718-292-6543

Operational	Leader Deena-Lee	Leacock 718-292-6543

Compliance	Contact Andrea	d'Amato 718-292-6543

Complaint	Contact Andrea	d'Amato 718-292-6543
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14.	Were	there	any	revisions	to	the	school’s	charter	during	the	2014-2015	school	year?	(Please	include	both	those	that

required	authorizer	approval	and	those	that	did	not	require	authorizer	approval).

No

15.	Name	and	Position	of	Individual(s)	Who	Completed	the	2014-15	Annual	Report.

Deena-Lee	Leacock,	Director	of	Operations

16.	Our	signatures	below	attest	that	all	of	the	information	contained	herein	is	truthful	and	accurate	and	that	this	charter

school	is	in	compliance	with	all	aspects	of	its	charter,	and	with	all	pertinent	Federal,	State,	and	local	laws,	regulations,

and	rules.	We	understand	that	if	any	information	in	any	part	of	this	report	is	found	to	have	been	deliberately

misrepresented,	that	will	constitute	grounds	for	the	revocation	of	our	charter.	Check	YES	if	you	agree	and	use	the

mouse	on	your	PC	or	the	stylist	on	your	mobile	device	to	sign	your	name).

Responses	Selected:

Yes

Signature,	Head	of	Charter	School

Signature,	President	of	the	Board	of	Trustees

Thank	you.
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Appendix	A:	Link	to	the	New	York	State	School	Report	Card
Created:	07/17/2015

Last	updated:	07/31/2015

Page	1

Charter	School	Name:

1.	NEW	YORK	STATE	REPORT	CARD

Provide	a	direct	URL	or	web	link	to	the	most	recent	New	York	State	School	Report	Card	for	the	charter	school	(See	https://reportcards.nysed.gov/).

(Charter	schools	completing	year	one	will	not	yet	have	a	School	Report	Card	or	link	to	one.	Please	type	"URL	is	not	available"	in	the	space	provided).

http://data.nysed.gov/reportcard.php?

instid=800000061083&year=2014&createreport=1&enrollment=1&freelunch=1&attendance=1&teacherqual=1&teacherturnover=1&staffcounts=1&hscompleters=1&postgradcompleters=1&naep=1&cohort=1&regents=1&nyseslat=1&secondELA=1&secondMATH=1&unweighted=1&gradrate=1
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Andrea d’Amato, Principal, prepared this 2014-15 Accountability Progress Report on behalf of the 
school’s board of trustees: 
 
 
 

Trustee’s Name Board Position 
Steve Barr Chairman 

Randi Weingarten Member 

Gideon Stein Member 

Burton Sacks Member 

Donial Rodriguez Teacher Representative 

 
 
 
Andrea d’Amato has served as the Principal since July 1, 2015.   
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INTRODUCTION 

 
University Prep Charter High School (UPCHS) strives to develop and sustain a dynamic and collaborative 

school community in which learning outcomes for all students result in the attainment of a social-

emotional and academic skill set that prepares students to excel in college and in their future careers.  

At UPCHS, the theory of action is as follows:   

 If teachers are knowledgeable about the Common Core Learning Standards, the outcomes that 

reflect high levels of learning, and if they participate in collaborative curriculum development 

and inquiry, then, teachers will be able to assess their own knowledge and skills against rigorous 

standards and students will demonstrate higher levels of performance in their learning across 

the content areas. 

 

 If students are knowledgeable about the content and skills needed to succeed in college, and if 

students are tracking their own progress and engaging in challenging learning activities that 

equip them with the skills necessary to persevere and grow their intelligence over time, then, 

students will be able to assess their own learning and demonstrate high levels of performance 

that indicate college readiness. 

 

 If parents are knowledgeable about college readiness standards and partner with the school in 

supporting students to achieve at their highest level of ability, then, parents will be instrumental 

in successfully guiding students throughout their high school experience to attain the skills 

necessary for college and beyond. 

 
The University Prep Charter High School Model 
 
UPCHS is rooted in a steadfast belief that central to a school’s success is the presence of a strong 
teacher in every classroom.  The UPCHS model is grounded in the belief that the first keystone to 
increasing student outcomes is consistent and effective professional development. Our experience, 
supported by research in teacher leadership and professional learning communities indicates that 
teachers function best when they collaborate and make their practice public.  Teachers at UPCHS are 
critical practitioners who share and reflect on their practice by using artifacts to support their learning.   
The existence of school-based professional learning communities that provide teachers with ongoing 
professional growth focused on effective classroom instruction and collaborative learning and problem 
solving drives instructional improvement.  UPCHS embraces a site-based decision-making model in 
which teachers take full responsibility for the continual improvement of their practice and increase in 
student achievement. 
 
The second keystone to increasing student achievement is the belief that students excel in a school 
culture that provides a personalized learning environment.  The UPCHS model adheres to research that 
demonstrates that students can grow their intelligence given the right supports and learning tasks that 
both challenge their thinking and build their perseverance. This research indicates that students learn 
best in a nurturing, supportive environment where they are challenged to develop critical thinking skills, 
but where they are also known and treated as individuals whose backgrounds are respected as teachers 
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come to understand the whole child as a learner.  Core to this model are Six Tenets which serve as the 
levers for student success. 
 
The Six Tenets 
 

1.) Small, Safe, Personalized School 
UPCHS has created a personalized environment that gives each student the best chance of success.  
In such a setting, students are held accountable for their actions while administrators and teachers 
develop personal relationships with each student and his/her family.  Smaller high schools, with a 
clear and consistently applied code of conduct, have proven to be safer and to decrease the security 
risks inherent in urban schools as potential problems are recognized earlier and are mitigated.   The 
student to teacher ratio is targeted to provide individual attention to students and help teachers 
instruct effectively in classes that typically have students at varying proficiency levels.   Additionally, 
UPCHS has an advisory system aimed at supporting the social and emotional growth of students. 

2.) High Expectations and Extra-Supports 
The school has high expectations for all students.  At UPCHS, every student will take demanding 
college preparatory courses that meet the New York State Common Core Learning Standards. 
Extensive student intervention and support programs are offered in order to help students master a 
challenging college preparatory curriculum.  These support programs are designed to address the 
needs of those students who are not ready for 9th grade-level work.  As a result, University Prep 
students are prepared for success at a four-year college or university. 
 
3.) Local Control with Extensive Professional Development and Accountability 
Administrators and teachers collaborate and own all critical decisions at the school site related to 
hiring, instruction, and curriculum.  Charter School Business Management supports the operation of 
the school with regards to budget, procurement, and the maintenance of facilities, and Charter 
Technology Solutions supports the technology maintenance and development of the school.  
 
Extensive training and professional development prepare the school’s administrators and teachers 
to make effective decisions related to instruction and school site management.  A comprehensive 
professional development program is implemented at the school, based on core principles of 
collaboration, reflection, and continuous improvement.   
 
Site-based management extends to students, who are included in important school decisions.  
Empowering students in this way allows them to develop a greater sense of responsibility for their 
own education and a heightened excitement for learning.  At UPCHS, students participate in the 
planning of school-wide events with teachers and utilize the student council to voice their concerns 
about the school and make suggestions.  

 
4.) Parent Participation 
Families are invited and expected to participate in their children’s educational experience.   UPCHS is 
committed to actively integrating parents/guardians into all aspects of their children’s school 
experience through educational programs aimed at helping parents support their students.  This 
year, the school had three parent-teacher conferences.  All three had between 50% and 85% family 
representation at these meetings. 
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5.) Get Dollars into the Classroom 
UPCHS drives as much funding as possible into the classroom.  Through efficient operation, UPCHS 
incorporates best practices from the private and public sectors in order to maximize efficiency and 
drive dollars towards activities that directly impact student achievement.   
 
6.) Keep Schools Open Later 
Facilities of UPCHS are kept open until at least 5:00pm daily to provide students with safe, enriching 
after-school programs and to allow community groups offering quality services to the neighborhood 
to use the facilities.  A variety of after school programs such as clubs, sports, teacher office hours 
and homework clubs are provided to help with students’ educational development and also give 
them a safe-haven after school when their neighborhoods can be particularly dangerous.  
Additionally, UPCHS partners with SOBRO to provide some of the afterschool activities that are 
offered to our students. 

 
Additional practices of the UPCHS model are as follows: 

 

 College-preparatory curriculum  

 Faculty office hours 

 One day a week early student dismissal to facilitate school-wide professional development  

 Tuning protocols and consultancies utilized by professional learning communities to examine 
adult work and student work to facilitate adjustments in instructional practices 

 Peer inter-visitation cycles 

 Formal academic intervention programs for students in ELA and mathematics 

 Professional learning plans for teachers 

 Descriptive Reviews of students to focus on at-risk students 

 Extensive social, emotional, and academic counseling for mandated and at-risk students 

 Push-in SETTS or ICT for SWDs 

 Push-in services for ELLs 

 Access to College courses for students who meet the CUNY College Now criteria 

 College Advisement built into every 12th grader’s program 
 
Standards-Aligned and Regents-Ready Curriculum 
 
UPCHS students enroll in a scope and sequence of courses aligned to the New York State Common Core 
Learning Standards and will take the complete set of Regents exams necessary to earn a Regents 
Diploma or an Advanced Regents Diploma.   Electives are offered such as technology classes and College 
Now classes. 

Academic Support and Intervention 
 

The following are some of the intervention and support programs built into the UPCHS model: 
 

 Summer Bridge Program: Typically a four-week mandatory summer session held for incoming 
ninth graders.  The curriculum is interdisciplinary, drawing concepts from ELA, algebra, health, 
and character education through advisory.  The curriculum serves to support incoming freshman 
by stressing the values of preparation, self-assessment, stress management, healthy decision-
making and leadership as a means of being successful. 
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 Freshman Composition Class: This course is given to freshman to support the development of 
rigorous common core aligned writing skills that high school students are expected to master.  
Argumentative and expository writing are highlighted in this course. 

 Saturday Academy:  Students struggling in classes that end with Regents Exams are provided 
with extra support during Saturday classes that focus on teaching the essential skills and 
concepts needed to pass both the course and the State exam. 

 Advisory: The advisory program is designed to be a 30-minute period in the middle of the school 
day aimed at supporting the academic progress and social-emotional development of the 
student. Typically, students meet with their advisors four times per week.  The advisory 
curriculum focuses on developing academic skills, college and career awareness, social and 
emotional skills, and tracking individual academic progress. 

 Special Education and ELL Support:  UPCHS has a track record of working with ELL students, with 
a focus on building English fluency and writing skills.  ELL services are usually provided by using a 
push-in model.  Its special education approach combines push-in SETTS services with the ICT 
model, giving students personalized supports that are consistent with their IEPs in the least 
restrictive environment.  In addition to the service mandates in their IEPs, students with 
disabilities receive strict testing modifications, mandated group and/or individual counseling, 
speech, and hearing services.  The school’s administration and faculty fully comply with all of the 
terms set forth in the IEP. 

 Faculty Office Hours: All faculty hold office hours for at least one hour per week but frequently 
more during which students meet for additional support.  This practice is meant to provide 
needed support to students as well as to develop a sense of ownership for their own learning. 

 Counseling: The school model includes one school counselor per grade.  Each counselor has a 
manageable caseload so that she can provide mandated and at-risk counseling for social and 
emotional issues, as well as academic counseling.  The school counselors also facilitate 
professional development for the teachers to support the teachers in their efforts to understand 
the whole child, differentiate instructional practices for the diverse learners in their classrooms, 
and develop more effective classroom management skills.  The school also has a college 
counselor who provides students with information on the college admissions and financial aid 
process.  The college counselor communicates with students and families while assisting 
students with each step of the application, admissions, and financial aid processes. 

  
Extensive Professional Development 
 
Professional development for teachers and school-site leaders is a critical component of UPCHS school 
model and program.  Reflective practice occurs in an environment where there is collaboration, use of 
meaningful data, and thoughtful discussion regarding instruction.  Scheduled into the daily routine of 
University Prep, professional development opportunities provide teachers time to inquire about 
practice, study individual and group student data, develop best practices, and ensure accountability for 
school-wide as well as individual teacher goals. 
 

 The administrative team will provide Professional Development sessions on the Danielson 
Rubric to support teachers in their construction of their Professional Development Plans and 
their ability to give their colleagues constructive feedback.  

 Principal, Assistant Principals, and lead teachers will present Professional Development in the 
areas of argumentative writing and modeling to support teachers’ lesson studies and 
development of learning units or math performance tasks.    
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 Professional development sessions will also be dedicated to supporting teachers in the design of 
Common Core-aligned lessons. 

 The Danielson Rubric will be used for teachers to self-assess and for informal observations 
during teacher inter-visitations. 

 Each teacher on every grade team will present a minimum of one tuning protocol and/or 
consultancy protocol. These protocols will be utilized to look at adult and/or student work and 
provide critical feedback to the presenter.  Feedback will be given that is aligned to the teacher’s 

professional growth goals. 
 
 
School Information  
 

UPCHS opened with its Summer Bridge Program on July 7, 2014. The Class of 2015 started high 
school in July 2011 with 100 students and graduated in June 2015 with 84 seniors.  The Class of 
2016 started 9th grade in 2012 and finished this school year with 85 juniors. The class of 2017 
started 9th grade in 2013 and finished their sophomore year with 91 students. The Class of 2018 
entered high school in July 2014 and finished their freshman year with 113 students.  
 
The student body is 29% African-American, 69% Hispanic-American and 2% unclassified, bi-racial, Asian, 
Caucasian, or other.  88% of the entire student body is entitled to free or reduced-price lunch. 

 
The school averaged over 94% attendance for the 2014-2015 school year. 
 
 
 
 

School Enrollment by Grade Level and School Year 
 

School 
Year 

9 10 11 12 Total 

2011-12 100 92 95 90 292 

2012-13 99 90 84 87 360 

2013-14 94 87 86 83 350 

2014-15 113 91 85 86 374 
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APPENDIX A: HIGH SCHOOL GOALS AND MEASURES 
 
High School Cohorts   
 
Accountability Cohort 
 

The state’s Accountability Cohort consists specifically of students who are in their fourth year of 
high school after the 9th grade.  For example, the 2011 state Accountability Cohort consists of 
students who entered the 9th grade in the 2011-12 school year, were enrolled in the school on the 
state’s annual enrollment-determination day (BEDS day) in the 2014-15 school year, and either 
remained in the school for the rest of the year or left for an acceptable reason.  (See New York State 
Education Department’s website for its accountability rules and cohort definitions: 
www.p12.nysed.gov/accountability/) 
 
The following table indicates the number of students in the Accountability Cohorts who are in their 
fourth year of high school and were enrolled on BEDS Day in October and on June 30th.     
   

Fourth-Year High School Accountability Cohorts 
 

Fourth 
Year 

Cohort 

Year Entered 
9th Grade 
Anywhere 

Cohort 
Designation 

Number of Students 
Enrolled on BEDS Day in 
October of the Cohort’s 

Fourth Year  

Number  
Leaving 

During the 
School Year 

Number in 
Accountability 
Cohort as of 

June 30th 

2012-13 2009-10 2009 87 1 86 

2013-14 2010-11 2010 83 0 83 

2014-15 2011-12 2011 86 0 86 

 

 
Total Cohort for Graduation 
 
Students are included in the Total Cohort for Graduation also based on the year they first enter the 
9th grade.   Prior to 2012-13, students who have enrolled at least five months in the school after 
entering the 9th grade are part of the Total Cohort for Graduation; as of 2011-12 (the 2008 cohort), 
students who have enrolled at least one day in the school after entering the 9th grade are part of 
the school’s Graduation Cohort.  If the school has discharged students for one of the following 
acceptable reasons, it may remove them from the graduation cohort:  if they transfer to another 
public or private diploma-granting program with documentation, transfer to home schooling by a 
parent or guardian, transfer to another district or school, transfer by court order, leave the U.S. or 
die.    
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Fourth Year Total Cohort for Graduation 
 

Fourth 
Year  

Cohort 

Year Entered 
9th Grade 
Anywhere 

Cohort 
Designation 

Number of Students 
Enrolled on June 30th of  
the Cohort’s Fourth Year 

(a) 

 Additional 
Students Still 

in Cohort 1 
(b) 

Graduation 
Cohort 
(a) + (b) 

2012-13 2009-10 2009 86 0 86 

2013-14 2010-11 2010 83 0 83 

2014-15 2011-12 2011 86 0 86 

 
Fifth Year Total Cohort for Graduation 

 

Fifth Year  
Cohort 

Year Entered 
9th Grade 
Anywhere 

Cohort 
Designation 

Number of Students 
Enrolled on June 30th of 
the Cohort’s Fifth Year  

(a) 

 Additional 
Students Still 

in Cohort 2 
(b) 

Graduation 
Cohort 
(a) + (b) 

2012-13 2008-09 2008 0 0 0 

2013-14 2009-10 2009 0 0 0 

2014-15 2010-11 2010 0 0 0 

 
                                                                       

 
 
 
 
 
 
 
 
 
 
                                                                      
  

                                                   
1 Number of students who had been enrolled for at least one day prior to leaving the school and who were not discharged for 
an acceptable reason.   
2 Number of students who had been enrolled for at least one day prior to leaving the school and who were not discharged for 
an acceptable reason   
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GOAL 1 : ENGLISH LANGUAGE ARTS 
 

 
Method 
 

The school administered the New York State Regents Comprehensive English exam that students 
must pass to graduate.  The school scores Regents on a scale from 0 to 100.  The State Education 
Department defines the following pass levels:  scoring 75 to meet the college and career readiness 
standard.3  This measure examines the percent of the Accountability Cohort that passed the exam 
by the completion of their fourth year in the cohort.  Students have until the summer of their fourth 
year to do so. 
 
Results 
 

Every student in the 2011 cohort passed the English Regents exam with a score of 65 or higher, and 
80% met or exceeded the standard for college and career readiness.  This is a slight increase from 
the year before when 72% of the 2010 cohort passed with a score of 75 or higher, and a significant 
increase from 2013 when 57% of the 2009 cohort passed with a score of at least 75.   
 
 

English Regents Passing Rate with a Score of 75 
by Fourth Year Accountability Cohort4  

 

Cohort 
Designation 

Number 
in Cohort 

Percent Passing with 
a score of 75  

2009 86 57% 

2010 83 72% 

2011 86 80% 

 
Evaluation 
 

For the 2011 cohort, University Prep Charter High School has met the benchmark requiring that 
65% of its Accountability Cohort attain a score of at least 75, and exceeded it by 15 percentage 
points.  
 
                                                   
3 The statewide adaptation of new State Standards includes incorporating college and career readiness performance standards 
for the English language arts exam.  The state has benchmarked student ELA test performance to the likely need for remedial 
course work when students enter college by comparing student 3-8 test results and Regents results to their post-secondary 
experience at SUNY and CUNY.   Besides raising the cut scores for proficiency in the 3-8 testing program, the state has begun to 
set college and career readiness standards for passing Regents.   
 
4 Based on the highest score for each student on the English Regents exam 

 (§) Goal 1: Absolute Measure 
Each year, 65 percent of students in the high school Accountability Cohort will meet the college 
and career readiness standard (currently scoring 75 on the New York State Regents English exam 
OR fully meeting Common Core expectations on the Regents Exam in English Language Arts 
(Common Core)) by the completion of their fourth year in the cohort.               

 



University Prep Charter High School 2014-15 Accountability Plan Progress Report                                                    Page 10 

To achieve these results, UPCHS allots a significant amount of learning time to English Language arts  
 and aligns its courses to the Common Core Learning Standards. 9th graders receive two different 
courses in English. One course is focused on the development of argumentative and expository 
writing skills and the other is a traditional ELA class, which emphasizes literature, poetry, and 
informational texts.  Independent Reading is stressed in the 9th 10th and 11th grade ELA classes, and 
significant time and emphasis is placed on helping the students to develop as critical readers.  Texts 
within the independent library range from contemporary to classic and are of various skill levels and 
genres. 
 
The ELA department collectively adopts a unified stance on writing.  For every English course, a 
portion of the grade is allotted to writing pieces.  These writing projects encourage students to view 
writing as a process.  Students write a major paper that is assessed as a finished product while 
drafts are also counted toward the final grade to honor the writing process.  
 
The 9th grade English course covers various genres and skills associated with the study of English 
literature and language. A diverse selection of short stories and books are chosen for students to 
read.  The course heavily focuses on the development of the students’ reading skills and their ability 
to communicate effectively in their writing.  Lastly, informational texts are included in this course to 
make connections between the 9th grade ELA curriculum and Global History. 
 
The 10th grade ELA course focuses on the idea of alienation and students read a variety of texts 
around that theme including Night, by Elie Weisel; as well as poetry, non-fiction text and short 
stories. The course draws deeper on the students’ analytical skills by exposing them to a critical lens 
prompt daily that encouraged them to make literary connections among the various books they 
have read over the 2 years.  It also attempts to make connections with the Global History 
curriculum in grade 10 through its selection of novels and non-fiction texts that support a deeper 
understanding of the historical context and setting of the literature. 
 
The 11th grade ELA course connects themes in the English Language Arts in an interdisciplinary 
approach while preparing students for the Regents Exam.  The 11th grade ELA course focuses on 
language development as well as the development of analytical and critical thinking skills.  Students 
read a variety of texts around that theme including: The Great Gatsby by F. Scott Fitzgerald, Hamlet 
by William Shakespeare, and Death of a Salesman by Arthur Miller along with analyzing other 
supplemental stories. Due to the fact that students are being prepared to take the ELA regents 
exam, the class focuses more on the application of skills acquired over the course of the previous 
two years.  
 
The 12th grade ELA course continues to explore literary themes through a focus on novels, short 
stories, and poetry.  Students read texts including: To Kill a Mockingbird by Harper Lee, The Pearl by 
John Steinbeck, The Help by Kathryn Stockett, and Spoon River Anthology by Edgar Lee Masters.  As 
students prepare for college, there is a major focus on the development of papers where students 
create a thesis and justify it through explained evidence within the text.  Students are required to 
complete a research paper in the second half of the course after being exposed to a variety of 
issues and concepts. 
 
 



University Prep Charter High School 2014-15 Accountability Plan Progress Report                                                    Page 11 

Additional Evidence 
 

Of the 89 students in the 2012 cohort, 66% have already met or exceeded the college and career 
readiness benchmark by scoring over a 75 on the English Regents. 

 
English Regents Passing Rate with a score of 75 by Cohort and Year 

 

Cohort 
Designation 

2012-13 2013-14 2014-15 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

2011   86 80%   

2012     89 66% 

2013       

2014       
 
 
 
 
 

 
 
Method 
 

The school demonstrates the effectiveness of its English language arts program by enabling 
students who were not meeting proficiency standards in the eighth grade to meet the English 
requirement for the college and career readiness standard.   
 
Results 
 

Of the 86 students in the 2011 Cohort, 29 scored a Level 1 or 2 on the 8th Grade ELA exam, and of 
these students, 69% scored at least a 75 on the English Regents, meeting or exceeding the 
benchmark for college and career readiness.  This represents a modest increase from the year 
before in which 63% of the students who performed below grade level in ELA in 8th Grade met this 
standard and a significant increase from 2013 when 41% of the students below grade level upon 
entering scored a 75 by the completion of their fourth year.     

 
 
 
 
 
 
 
 

 (§)  Goal 1: Absolute Measure 
Each year, 65 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade English language arts exam will meet the college and 
career readiness standard (currently scoring 75 on the New York State Regents English exam OR 

fully meeting Common Core expectations on the Regents Exam in English Language Arts 
(Common Core)) by the completion of their fourth year in the cohort.   
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English Regents Passing Rate with a Score of 75 among Students  
Who Were Not Proficient in the 8th Grade by Fourth Year Accountability Cohort 5  

 
 

Cohort 
Designation 

Number in 
Cohort 

Percent Passing with a 
score of 75 

2009 34 41% 

2010 49 63% 

2011 29 69% 

 
Evaluation 
 

UPCHS was pleased to exceed this goal by 4%, demonstrating the success of our efforts to provide 
additional support and remediation of our lowest performing students, including: 
 

 Allotting additional instructional time for ELA for all students, especially 9th Graders who 
take two courses in English to augment reading and writing skills; 

 Stressing independent reading skills in the 9th, 10th and 11th Grade ELA classes; and  

 Utilizing after-school and Saturday school instruction to provide remedial instruction as 
well as Regents prep. 

 
Additional Evidence 
 

Our 11th Graders are making progress toward meeting this goal.  A total of 50 students from the 
2012 Cohort were not proficient on the 8th Grade ELA  exam, and, of these 25 (50%) have already 
scored at least a 75 on the English Regents exam.     
 

 
 
 
 

 Goal 1: Absolute Measure 
Each year, the Accountability Performance Level (APL) on the Regents English exam of students 
completing their fourth year in the Accountability Cohort will meet the Annual Measurable 
Objective (AMO) set forth in the state’s NCLB accountability system. 

 
 
Method 
 

In receiving a waiver for its federal No Child Left Behind accountability system, the New York State 
Education Department now holds high schools accountable for making annual yearly progress 
towards meeting college and career readiness standards.  See page 72 of SED’s ESEA waiver 
application for the high school AMOs:  
www.p12.nysed.gov/accountability/documents/NYSESEAFlexibilityWaiver_REVISED.pdf 
 
The AMO continues to be SED’s basis for determining if schools are making satisfactory progress 
toward the annual goal.  To achieve this measure, all tested students in the Accountability Cohort 

                                                   
5 Based on the highest score for each student on the English Regents exam 
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must have an Accountability Performance Level (APL) that equals or exceeds the 2014-15 English 
language arts AMO of 170.   
 
The APL is calculated by adding the sum of the percent of students in the Accountability Cohort at 
Levels 2 through 4 to the sum of the percent of students at Level 3 and 4.  Thus, the highest possible 
APL is 200.  The Regents exam in Comprehensive English is scored on a scale from 0 to 100; 0 to 64 
is Level 1, 65 to 74 is Level 2, 75 to 89 is Level 3, and 90 to 100 is Level 4.  The Regents Common 
Core Examination in English is scored on a scale from 0 to 100; 0 to 64 is level 1, 65 to 78 is level 2; 
79 to 84 is level 3, and 85 to 100 is level 4. 
 
Results 
 

The APL for UPCHS for the 2010 Cohort was 179.   
 

English Language Arts Accountability Performance Level (APL)  
For the 2010 High School Accountability Cohort 

 

Number in 
Cohort  

Percent of Students at Each Performance Level  

Level 1 Level 2 Level 3 Level 4  

 1 19 77 3  

      
  PI = 19 + 77 + 3 = 99  
        77 + 3 = 80  
           APL = 179  

Evaluation 
 

With an APL of 179, the school met this measure, exceeding the Annual Measureable Objective by 9 
points.    
 
Additional Evidence 
 

UPCHS has seen increases in its APL over the several years.  Last year, the APL was 172, which 
exceeded the benchmark by 6 points.  
 
 

 
Method 
 

The school compares the performance of students in their fourth year in the charter school 
Accountability Cohort to that of the respective cohort of students in the local school district.  Given 
that students may take Regents exam up through the summer of their fourth year, the school 
presents most recently available school district results.6 

                                                   
6 The New York State Report Card provides the district results for students scoring at or above 65.   

 (§)   Goal 1: Comparative Measure 

Each year, the Accountability Performance Level (APL) in Regents English of students in the fourth 
year of their high school Accountability Cohort will exceed the APL of comparable students from 
the local school district. 
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Results 
 

District data for the 2011 cohort has not yet been released.    For the 2010 cohort, UPCHS exceeded 
the APL for CSD 7 by 42 points.  For the 2009 cohort, UPCHS’ APL was 29 points higher than the APL 
for CSD 7. 
 

English Regents Accountability Performance Level (APL)7   
of Fourth-Year Accountability Cohorts by Charter School and School District  

 

Cohort 

Charter School School District 

APL 
Cohort 

Size 
APL 

Cohort 
Size 

2009 157 86 128 1,870 

2010 172 83 130 1,783 

2011 179 86 N/A N/A 

 
Evaluation 
 

As the district data for the 2011 cohort is not yet available, progress toward this benchmark cannot 
yet be fully measured.  For both the 2009 and 2010 cohorts, however, the APL for UPCHS has 
exceeded that of the district by a significant margin.   
 

 
 
Summary of the High School English Language Arts Goal 8 
 
 

This year, UPCHS has met all of the absolute goals for ELA for Cohort 2011 and one of two 
comparative goals.  (The 2nd comparative goals for ELA cannot be measured at this time.) 
In addition, we see evidence of continual growth and improvement for the students in Cohort 2012, 
as measured by the number of students who have already demonstrated college and career 
readiness in their junior year.   
 

                                                   
7 For an explanation of the procedure to calculate the school’s APL, see page 31. 
8 If the school includes a middle school component, add these measures to the subject area goal for the younger grades.    

  

Goal 1: Optional Measure 
 Not Applicable  
 

Method 

Results 

Evaluation 

Additional Evidence 



University Prep Charter High School 2014-15 Accountability Plan Progress Report                                                    Page 15 

 

Type Measure (Accountability Plan from 2012-13 or later) Outcome 

Absolute 

(§) Each year, 65 percent of students in the high school Accountability 
Cohort will meet the college and career ready standard (currently scoring 75 
on the New York State Regents English exam) by the completion of their 
fourth year in the cohort. 

Achieved 

Absolute 
 

(§)  Each year, 65 percent of students in the high school Accountability 
Cohort who did not score proficient on their New York State 8th grade 
English language arts exam will meet the college and career ready standard 
(currently scoring 75 on the New York State Regents English exam) by the 
completion of their fourth year in the cohort. 

Achieved 
 

Absolute 

Each year, the Accountability Performance Level (APL) on the Regents 
English exam of students completing their fourth year in the Accountability 
Cohort will meet the Annual Measurable Objective (AMO) set forth in the 
state’s NCLB accountability system.  

Achieved 
 

Comparative 

(§)  Each year, students in the high school Total Cohort will exceed the 
predicted pass rate on the Regents English exam by an Effect Size of 0.3 or 
above (performing higher than expected to a small degree) according to a 
regression analysis controlling for economically disadvantaged students 
among all high schools in New York State. 

N/A 

Comparative 

(§)  Each year, the Accountability Performance Level (APL) in Regents English 
of students in the fourth year of their high school Accountability Cohort will 
exceed the APL of comparable students from the local school district.  (Using 
2013-14 school district results.) 

Achieved 

 
 
Action Plan 
 
In the 2015-2016 school year, UPCHS will continue to focus on implement the schoolwide strategies that 
were developed in response to the transition to the Common Core Standards in English.  The school will 
continue to emphasize student literacy skill development through nonfiction complex text, closer 
reading, deeper analysis, text citation, and writing using sources.  Teachers will continue to receive 
professional development on the implementation of the Common Core Literacy Standards and will 
follow curriculum adjustments.   
 
For the Class of 2016, the students who have yet to pass the ELA Regents and demonstrate college and 
career readiness will attend additional classes to prepare for the exam to obtain a score above 75.  The 
school will also continue to require 9th grade students to take two English classes.  For the subsequent 
cohorts of students, the school will continue to implement best practices in preparation for the ELA 
Regents Exam and continue to institute a Saturday Academy to improve student literacy levels for 
targeted groups of students such as ELLs, SWDs, and students in the lowest one-third. 
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MATHEMATICS 
 

 
Method 
 

The school administered the New York State Regents Geometry, Integrated Algebra and Algebra 2 
exams.  The school scores Regents on a scale from 0 to 100.  The State Education Department 
defines the following pass levels:  scoring 80 to meet the college and career readiness standard. 9  
This measure requires students in each Accountability Cohort to achieve the requisite score on any 
one of the Regents mathematics exams by their fourth year in the cohort.  Students may have taken 
a particular Regents mathematics exam multiple times or have taken multiple mathematics exams.  
Students have until the summer of their fourth year to pass a mathematics exam.   
 
Results 
 

Of the 86 students in the 2011 cohort, 36% passed one or more Regents Math exam with a score of 
80 or higher.  The majority of the students earned this score on the Integrated Algebra exam. 
 

Mathematics Regents Passing Rate with a Score of 80 
by Fourth Year Accountability Cohort10  

 

Cohort 
Designation 

Number 
in Cohort 

Percent Passing with a 
score of 80 

2009 86 30% 

2010 83 20% 

2011 86 36% 

 
Evaluation 
 

This measure was not met.  The school did show significant improvement, however, from the 
previous year when 20% of the students in Cohort 2010 passed a Math Regents exam with a score 
of 80 or higher. 
 
 
 

                                                   
9 The statewide adaptation of the revised State Standards includes incorporating college and career readiness performance 
standards for the English language arts exam.  The state has benchmarked student mathematics test performance to the likely 
need for remedial course work when students enter college by comparing student 3-8 test results and Regents results to their 
post-secondary experience at SUNY and CUNY.   Besides raising the cut scores for proficiency in the 3-8 testing program, the 
state has begun to set college and career readiness standards for passing Regents.   
10 Based on the highest score for each student on the Mathematics Regents exam 

(§)  Goal 2: Absolute Measure 
Each year, 65 percent of students in the high school Accountability Cohort will meet the college 
and career readiness standard (currently scoring 80 on a New York State Regents math exam OR 
fully meeting Common Core expectations on the Regents Algebra I (Common Core) exam) by the 
completion of their fourth year in the cohort.  
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Additional Evidence 
 

While the school has not yet met this goal, it is worth noting that an additional 23 students (27% of 
the cohort) was within 5 points from the benchmark of 80.  Additionally, 44% of our 11th Graders 
have already achieved the college ready standard, pointing to the strength of the early intervention 
strategies and curricular improvements we have put in place over the past few years.   
 
The mathematics curriculum at UPCHS is based on New York’s Common Core Learning Standards. 
The school aims to fashion a mathematics course of study for the individual learner.  Starting this 
past school year, all incoming freshmen take Common Core Algebra. The 9th grade course is a skills 
based course aimed at helping students to develop a working knowledge of algebraic concepts so 
that the student can apply the terms and skills in a geometry course and higher-level mathematics. 
The major outcome of this course is that students are able to solve and graph linear and quadratic 
equations. There is a very limited introduction to trigonometry, probability, and set theory. Major 
assessments include cumulative unit exams that are administered every six weeks, which prepare 
students for the Regents Exam in Common Core Algebra. Where appropriate, students move onto 
10th grade mathematics with a focus on Common Core Geometry.  Students study Geometry as a 
mathematical system through the deductive development of relationships in the plane and space 
developed intuitively in Common Core Algebra and previous years. Students study congruent 
segments and angles, parallel and perpendicular lines, angle measure in triangles, direct and 
indirect triangle congruence and similarity, proofs, solids of revolution, logic, similar triangles, 
transformations, the Pythagorean Theorem, geometric constructions, coordinate geometry, and 
surface area and volume of solids. This course will use real world/practical problems as well as 
reinforce skills and concepts developed in Common Core Algebra.  Juniors take Algebra II/ 
Trigonometry and seniors take Pre-calculus.  Students who passed the Algebra Regents in the 8th 
grade and took geometry in the 9th grade will qualify to take calculus their senior year of high 
school. 
 

 
Mathematics Regents Passing Rate with a score of 80 by Cohort and Year 

 

Cohort 
Designation 

2012-13 2013-14 2014-15 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

2011 86 27%   86 9% 

2012 89 38% 89 1% 89 5% 

2013   96 63%   

2014     110 59%* 
 

 * The students in the 2014 cohort took the Common Core Algebra and 59% 

scored a level 3 or 4. 

 
 

 (§) Goal 2: Absolute Measure 
 Each year, 65 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade math exam will meet the college and career ready 
standard (currently scoring 80 on a New York State Regents math exam) by the completion of 
their fourth year in the cohort.  
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Method 
 

The school demonstrates the effectiveness of its mathematics program by enabling students who 
were not meeting proficiency standards in the eighth grade to meet the mathematics requirement 
for the college and career readiness standard.   
 
 
Results 
 

A total of 29 students from the 2011 cohort scored a Level 1 or 2 on the 8th Grade Math exam, and 
of these 2 (7%) passed a Math Regents exam with a score of 80 or higher.  One student received 
this score on the Integrated Algebra exam, and the other on the Geometry exam.  This percentage 
is 1% higher than the 2010 cohort and .5% lower than the 2009 cohort.   
 

Mathematics Regents Passing Rate with a Score of 80 among Students  
Who Were Not Proficient in the 8th Grade by Fourth Year Accountability Cohort 11  

 
 

Cohort 
Designation 

Number in 
Cohort 

Percent Passing with a 
score of 80  

2009 15 7.5% 

2010 33 6% 

2011 29 7% 

 
Evaluation 
 

This goal was not met, and the percentage of this subgroup of students who passed a Math Regents 
exam with a score of 80 or higher has remained fairly consistent from year to year.  For the 2011 
cohort, an additional 8 students (28%) were within five points of meeting the benchmark of 80.  
Based on the improved performance in Math shown by 9th and 10th graders, UPCHS believes that 
the curricular changes combined with increased instructional time afterschool and on Saturdays are 
resulting in significant gains and that these numbers will improve in subsequent years. 
 
Additional Evidence 
 

Demonstrating the point referenced above, 34 students in the 2012 cohort scored a level 1 or 2 on 
the 8th Grade Math exam.  Of these students, 7 (34%) have scored 80 or better on a Math Regents 
exam and an additional 15 students (44%) are within 5 points.  For the 2013 cohort, 57 students 
scored a level 1 or 2 on their 8th Grade Math exam.  Of these students, 32 (56%) have scored 80 or 
better on a Math Regents exam and an additional 18 students (32%) are within 5 points.   

 
 
 
 
 
 
 
 
 
 
 
 
 

                                                   
11 Based on the highest score for each student on the Mathematics Regents exam 
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 Goal 2: Absolute Measure 
Each year, the Accountability Performance Level (APL) on a Regents mathematics exam of students 
completing their fourth year in the Accountability Cohort will meet the Annual Measurable 
Objective (AMO) set forth in the state’s NCLB accountability system. 

 
Method 
 

In receiving a waiver for its federal No Child Left Behind accountability system, the State Education 
Department now law holds high schools accountable for making annual yearly progress towards 
meeting college and career readiness standards.  See page 72 of SED’s ESEA waiver application for 
the high school AMOs:  
http://www.p12.nysed.gov/accountability/documents/NYSESEAFlexibilityWaiver_REVISED.pdf 
The AMO continues to be SED’s basis for determining if schools are making satisfactory progress 
toward the annual goal.  To achieve this measure, all tested students in the Accountability Cohort 
must have an Accountability Performance Level (APL) that equals or exceeds 2014-15 mathematics 
AMO of 154.   
 
The APL is calculated by adding the sum of the percent of students in the Accountability Cohort at 
Levels 2 through 4 to the sum of the percent of students at Level 3 and 4.  Thus, the highest possible 
APL is 200.  The Regents exams are scored on a scale from 0 to 100; 0 to 64 is Level 1, 65 to 79 is 
Level 2, 80 to 89 is Level 3, and 90 to 100 is Level 4.  The Regents Common Core exams in 
mathematics are scored on a scale from 0 to 100; 0 to 64 is level 1; 65 to 73 is level 2, 74 to 84 is 
level 3, and 85 to 100 is level 4. 
 
Results 
 

In the class of 2015, 61% of students scored a 75% or higher on a Math Regents exam, and all 
students passed with at least a 65 on one or more Math exams in their four years at UPCHS.  
Therefore, the school’s APL for this year was 161.   
 

Mathematics Accountability Performance Level (APL)  
For the 2010 High School Accountability Cohort 

 

Number in 
Cohort  

Percent of Students at Each Performance Level  

Level 1 Level 2 Level 3 Level 4  

86 0 39 55 6  

      
  PI = 39 + 55 + 6 = 100  
        55 + 6 = 61  
           APL = 161  

 
 
Evaluation 
 
With an APL of 161, the school met this measure, exceeding the Annual Measureable Objective by 7 
points.    
 

http://www.p12.nysed.gov/accountability/documents/NYSESEAFlexibilityWaiver_REVISED.pdf
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Additional Evidence 
 

UPCHS has seen significant increases in its APL over the several years.  Last year, the APL was 120, 
which fell short of the benchmark by 28 points.  
 
 

 
Method 
 

The school compares the performance of students in their fourth year in the charter school 
Accountability Cohort to that of the respective cohort of students in the local school district.  Given 
that students may take Regents exam up through the summer of their fourth year, the school 
presents most recently available school district results.12 
 
Results 
 

District data for the 2011 cohort has not yet been released.    For the 2009 cohort, the APL for 
UPCHS was equal to the APL for CSD 7.  For the 2010 cohort, UPCHS’ APL was 15 points lower than 
the APL for CSD 7. 
 
 
 

Mathematics Accountability Performance Level (APL)   
of Fourth-Year Accountability Cohorts by Charter School and School District13  

 

Cohort 

Charter School NYC CSD 7 

APL 
Cohort 

Size 
APL 

Cohort 
Size 

2009 130 86 130 1,870 

2010 120 83 135 1,783 

2011 161 86 N/A N/A 

 
Evaluation 
 

This goal was not met.   The APL for UPCHS did not exceed that of the district for either the 2009 
and 2010 cohorts.  Progress for 2014-2015 school year cannot yet be measured as the district data 
for the 2011 cohort has not yet been made available. 
 

                                                   
12 The New York State Report Card provides the district results for students scoring at or above 65. 
13 See page 39 above for an explanation of the APL. 

 (§) Goal 2: Comparative Measure 
Each year, the Accountability Performance Level (APL) in mathematics of students in the fourth 
year of their high school Accountability Cohort will exceed the APL of comparable students from 
the local school district. 
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Summary of the High School Mathematics Goal 14 
 

This year, UPCHS has met one of three absolute goals for Math for the 2011 cohort.  In addition, we 
see evidence of continual growth and improvement for the students in Cohorts 2012 and 2013 as 
measured by the number of students who have already demonstrated college and career readiness 
in their junior year.  For the comparative goals for Math, UPCHS did not meet one of two goals, and 
the 2nd goal cannot be measured at this time.    
 

Type Measure (Accountability Plan from 2012-13 or later) Outcome 

Absolute 

(§) Each year, 65 percent of students in the high school Accountability 
Cohort will meet the college and career ready standard (currently scoring 80 
on a New York State Regents mathematics exam) by the completion of their 
fourth year in the cohort. 

Did Not Achieve 

Absolute 

(§)  Each year, 65 percent of students in the high school Accountability 
Cohort who did not score proficient on their New York State 8th grade 
mathematics exam will meet the college and career ready standard 
(currently scoring 80 on a New York State Regents mathematics exam) by 
the completion of their fourth year in the cohort. 

Did Not Achieve 

Absolute 

Each year, the Accountability Performance Level (APL) on the Regents 
English exam of students completing their fourth year in the Accountability 
Cohort will meet the Annual Measurable Objective (AMO) set forth in the 
state’s NCLB accountability system.  

Achieved 
 

Comparative 

(§)  Each year, students in the high school Total Cohort will exceed the 
predicted pass rate on a New York State Regents mathematics exam by an 
Effect Size of 0.3 or above (performing higher than expected to a small 
degree) according to a regression analysis controlling for economically 
disadvantaged students among all high schools in New York State. 

N/A 

Comparative 

(§)  Each year, the Accountability Performance Level (APL) on a New York 
State Regents mathematics exam of students in the fourth year of their high 
school Accountability Cohort will exceed the APL of comparable students 
from the local school district.  (Using 2013-14 school district results.) 

Did not Achieve 

 
 
 

                                                   
14 If the school includes a middle school component, add these measures to the subject area goal for the younger grades.    

  

Goal 1: Optional Measure 
 Not Applicable  
 

Method 

Results 

Evaluation 

Additional Evidence 
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Action Plan 
 
To help students become proficient in the application of mathematical skills and concepts, the school 
will continue to incorporate, within the curriculum, unit exams that have been designed around the 
language of the state exam. These unit exams are given approximately every six weeks to determine 
student growth and identify students for the following intervention programs: office hours, small-group 
tutoring, and Saturday classes.  
 
To encourage higher-level learners to deepen their appreciation for mathematics, the school will allow 
seniors to take classes at Hostos Community College or City College as part of the College Now program.  
The school will also offer pre-calculus and calculus as higher level math courses for seniors, who will also 
have the opportunity to take the geometry and Trigonometry Regents Exams to earn an Advanced 
Regents diploma. 

 
As several of the goals for math outlined in the Accountability plan have not yet been met, the school 
will continue to implement the following improvement strategies: 

 

 The school will also seek to alter its curriculum in order to be aligned to the new Common Core 
State Standards for mathematics, beginning with Algebra I as it addresses the six shifts within 
mathematics. 

 Targeted students will take algebra for a year and a half.  The purpose of this is to slow down 
the curriculum to build the numeracy skills of students who enter high school with math levels 
that fall below 8th grade standards. 

 Additional common core aligned materials will be purchased. 

 Math teachers will receive targeted professional development that will support their use and 
implementation of the new resources to ensure that their math lessons address the 
instructional shifts in math. 
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SCIENCE 

 

Goal 3: Absolute Measure 
Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on a 
New York State Regents science exam by the completion of their fourth year in the cohort. 

 
Method 
 

New York State administers multiple high school science assessments; current Regent exams are 
Living Environment, Earth Science, Chemistry and Physics.  The school administered Living 
Environment and Chemistry Regents.  It scores Regents on a scale from 0 to 100; students must 
score at least 65 to pass.  This measure requires students in each Accountability Cohort to pass any 
one of the Regents science exams by their fourth year in the cohort.  Students may have taken a 
particular Regents science exam multiple times or have taken multiple science exams.  Students 
have until the summer of their fourth year to pass a science exam.   
 
Results 
 

Every students except for 2 in the 2011 cohort passed either the Living Environment of Chemistry 
Regents exam with a score of 65 or higher by their fourth year of high school. 
 

Science Regents Passing Rate with a Score of 65  
by Fourth Year Accountability Cohort15  

 

Cohort 
Designation 

Number in 
Cohort 

Percent 
Passing with 
a score of 65 

2009 86 100 

2010 83 98 

2011 86 98 

 
Evaluation 
 

The school has met this measure.  Of the two students who did not pass, one has an IEP and 
attained a score higher than the required safety net calculation.  The other student was only 2 
points away from passing. 
 
Additional Evidence 
 

Of the 86 students in the 2011 cohort, 98% passed the Living Environment Regents exam with a 
score of 65 or higher.  In addition, 20 students (23%) passed the Chemistry Regents exam.  A 
significant percentage or our 10th and 11th Graders have also passed the Living Environment Regents 
as reflected in the following table.  This achievement is due to the school’s comprehensive science 
courses available at the school.  Currently, students are eligible to take Living Environment, Anatomy 
and Physiology, Earth Science, and Chemistry throughout the high school years at UPCHS.    

                                                   
15 Based on the highest score for each student on any science Regents exam 
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For the Class of 2015, in year 1, students took Environmental Science. The Environmental Science course 
is a one year course that follows the NYS curriculum. It covers the natural sciences and non-living 
systems and living systems and is a survey course providing students with a basic understanding of key 
environmental science concepts and how humans interact with their environments. This includes but is 
not limited to a study of the physical sciences (chemistry, physics, geology, geography, et al.) and the 
physical environment. The course also examines global environmental issues and addresses those 
concerns under the lens of applied science. Students participate in both lab and classroom learning. 
 
In year 2, students took Living Environment.  This course investigates ecology, cells, genetics, evolution, 
microorganisms, fungi, plants, invertebrates, chordates, and the human body.  It includes a minimum of 
1200 minutes of laboratory activities, including the four mandated labs.  This course ends in the Regents 
Exam. 
 
In year 3, students taook Chemistry. This traditional physical science course investigates matter, atoms 
and their particles, ions, bonding, properties of chemicals, chemical reactions, various elements, 
stoichiometry, molarity, thermochemistry, oxidation-reduction reactions, and nuclear chemistry.  This 
course incorporates a myriad of laboratory activities and ends in a Regents Exam for students. 
 
In Year 4, some seniors were eligible to take online science courses as their elective, including Forensics 
and Intro to Health Administration.  We were unable to offer AP Biology as planned due to staffing 
difficulties, but we intend to add that as an elective in the coming school year.   

 
 

Science Regents Passing Rate with a score of 65 by Cohort and Year 
 

Cohort 
Designation 

2012-13 2013-14 2014-15 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

2011 86 96 86 2   

2012 89 1 89 90   

2013     96 89 

2014       
 
 

 

Goal 3: Comparative Measure 

Each year, the percent to students in the high school Total Cohort passing a Regents science exam 

with a score of 65 or above will exceed that of the high school Total Cohort from the local school 
district. 

 
Method 
 

The school compares the performance of students in their fourth year in the charter school high 
school Total Cohort to that of the respective cohort of students in the local school district.  Given 
that students may take Regents exam up through the summer of their fourth year, the school 
presents most recently available district results. 
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Results 
 

District data for the 2011 cohort has not yet been released.  The 2009 cohort surpassed the 
district’s passing rate in Science by 45%, and the 2010 cohort surpassed the district by 40%.  

 
Science Regents Passing Rate  

of the High School Total Cohort by Charter School and School District  
 

Cohort 

Charter School School District 

Percent 
Passing 

Cohort 
Size 

Percent 
Passing 

Cohort 
Size 

2009 100 86 55 1,870 

2010 98 83 58 1,783 

2011 98 86 N/A N/A 

Evaluation 
 

Although district data for the 2011 cohort is not yet available, the goal was met for both the 2009 
cohort and the 2010 cohort. 
 
  



University Prep Charter High School 2014-15 Accountability Plan Progress Report                                                    Page 26 

 
SOCIAL STUDIES 
 

Goal 4: Social Studies 
Students will meet and exceed state standards for mastery of skills and content knowledge in the 
area of Social Studies.   

 
 

Goal 4: Absolute Measure 
Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on 
the New York State Regents U.S. History exam by the completion of their fourth year in the cohort. 

 
Method 
 

New York State administers two high school social studies assessments: U.S. History and Global 
History.  In order to graduate, students must pass both of these Regents exams with a score of 65 or 
higher.  This measure requires students in each Accountability Cohort to pass the two exams by the 
completion of their fourth year in the cohort.  Students may have taken the exams multiple times 
and have until the summer of their fourth year to pass it.  Once students pass it, performance on 
subsequent administrations of the same exam do not affect their status as passing.   
 
Results 
 

All but two students in the 2011 cohort passed the U.S. History Regents exam with a score of 65 or 
higher. 
 

U.S. History Regents Passing Rate with a Score of 65  
by Fourth Year Accountability Cohort16  

 

Cohort 
Designation 

Number in 
Cohort 

Percent 
Passing with 
a score of 65 

2009 86 100 

2010 83 100 

2011 86 98 

 
Evaluation 
 
The school has met this measure for the 2015 graduating class as well as 2014 and 2013.  Both 
students who did not pass with at least a 65 have IEP’s and met the adjusted criteria for a passing 
grade. 
 
 
 
 

                                                   
16 Based on the highest score for each student on a science Regents exam 
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Additional Evidence 
 
In addition to this cohort, a significant percentage or our 11th Graders have also passed the U.S. 
History Environment Regents as reflected in the following table.   
 

U.S. History Regents Passing Rate with a score of 65 by Cohort and Year 
 

Cohort 
Designation 

2012-13 2013-14 2014-15 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

2011   86 98%   

2012     89 88% 

2013       

2014       
 
 

 

Goal 4: Comparative Measure 

Each year, the percent to students in the high school Total Cohort passing the Regents U.S. History 

exam with a score of 65 or above will exceed that of the high school Total Cohort from the local 
school district. 

 
Method 
 

The school compares the performance of students in their fourth year in the charter school high 
school Total Cohort to that of the respective cohort of students in the local school district.  Given 
that students may take Regents exam up through the summer of their fourth year, school presents 
the most recently available district results. 
 
Results 
 

District data for the 2011 cohort has not yet been released.  The 2009 cohort surpassed the 
district’s passing rate in Science by 50%, and the 2010 cohort surpassed the district by 52%.  
 

U.S. History Passing Rate  
of the High School Total Cohort by Charter School and School District  

 

Cohort 

Charter School School District 

Percent 
Passing 

Cohort 
Size 

Percent 
Passing 

Cohort 
Size 

2009 100 86 48 1,870 

2010 100 83 50 1,783 

2011 98 86 N/A N/A 
 

 
 
Evaluation 
 

Although district data for the 2011 cohort is not yet available, the goal was met for both the 2009 
cohort and the 2010 cohort. 
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Goal 4: Absolute Measure 
Each year, 75 percent of students in the high school Accountability Cohort will score at least 65 on 
the New York State Regents Global History exam by the completion of their fourth year in the 
cohort. 

 
Method 
 
This measure requires students in each Accountability Cohort to pass the Global History exam by 
the completion of their fourth year in the cohort.  Students may have taken the exam multiple 
times, and had until the summer of their fourth year to pass it.  Once students pass it, performance 
on subsequent administrations of the same exam do not affect their status as passing.   

 
Results 
 

Of the 86 students in the 2011 cohort, 95% (82 students) passed the Global History Regents with a 
score of 65 or higher.  The four students who did not attain a score of 65 passed because of their 
Individualized Education Plans. 
 

Global History Regents Passing Rate with a Score of 65  
by Fourth Year Accountability Cohort17  

 

Cohort 
Designation 

Number in 
Cohort 

Percent 
Passing with 
a score of 65 

2009 86 100 

2010 83 98 

2011 86 95 

 
Evaluation 
 
The school has far exceeded this measure for the Classes of 2015, 2014, and 2013. 
 
Additional Evidence 
 
In addition to this cohort, a significant percentage or our 11th Graders have also passed the Global 
History Regents as reflected in the following table.   
 
 
 
 
 
 
 
 

                                                   
17 Based on the highest score for each student on a science Regents exam 



University Prep Charter High School 2014-15 Accountability Plan Progress Report                                                    Page 29 

Global History Regents Passing Rate with a score of 65 by Cohort and Year 
 

Cohort 
Designation 

2012-13 2013-14 2014-15 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

2011 86 84 86 12   

2012   89 84 89 6 

2013     96 80 

2014       
 
 

 

 Goal 4: Comparative Measure 

Each year, the percent of students in the high school Total Cohort passing the Regents Global 

History exam with a score of 65 or above will exceed that of the high school Total Cohort from the 
local school district. 

 
Method 
 

The school compares the performance of students in their fourth year in the charter school high 
school Total Cohort to that of the respective cohort of students in the local school district.  Given 
that students may take Regents exam up through the summer of their fourth year, the school 
presents most recently available district results. 
 
Results 
 

District data for the 2011 cohort has not yet been released.  The 2009 cohort surpassed the 
district’s passing rate in Science by 53%, and the 2010 cohort surpassed the district by 51%.  
 

Global History Passing Rate  
of the High School Total Cohort by Charter School and School District  

 
 

Cohort 

Charter School School District 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

2009 100 86 47 1,870 

2010 98 83 47 1,783 

2011 95 86 N/A N/A 

 
 
Evaluation 
 

Although district data for the 2011 cohort is not yet available, the goal was met for both the 2009 
cohort and the 2010 cohort. 
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NCLB Status by Year 
 

Year Status 

2008-2009 In good standing 

2009-2010 In good standing 

2010-2011 In good standing 

2011-2012 In good standing 

2012-2013 In good standing 

2013-2014 In good standing 

2014-2015 In good standing 
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HIGH SCHOOL GRADUATION 
 

GOAL 6: HIGH SCHOOL GRADUATION 
University Prep Charter High School students will meet all of the New York State graduation 
requirements. 

 

 
Method 
 
This measure serves as a leading indicator of the performance of high school cohorts and examines 
their progress toward graduation based on annual credit accumulation.  The measure requires that, 
based on the school’s promotion requirements, the school will promote 75 percent of its students 
in each cohort to the next grade by the end of August OR that 75 percent of the first and second 
year high school Total Graduation Cohorts will earn the requisite number of credits. 
 
Courses at UPCHS are annualized with students earning two credits for a passing final grade where 
70% is the minimum passing score.  The only courses not annualized are Participation in 
Government and Economics, which are both senior year semester-long courses that are valued at 
one-credit each.  Advisory meets for two hours per week so it is only worth one credit each year.  In 
addition, students may re-take up to five classes in summer school as the school day runs from 
8:30am to 5:00pm and each course is 90 minutes per day for 30 days.  During the summer session, 
UPCHS offers a variety of courses required for graduation based on the needs of the students in 
attendance.  Students in their fourth year of high school must have earned 44 credits to graduate 
and those credits are in accordance with the guidelines set by the New York State Education 
Department. 
 
 
Results 
 
All of our 9th and 10th Grade students earned the required number of credits to be promoted to the 
next grade for the 2015-2016 school year. 
 

Percent of Students in First and Second Year Cohorts  
Earning the Required Number of Credits in 2014-15 

 

Cohort 
Designation 

Number in 
Cohort 

Percent 
promoted  

2013 96 100 

2014 110 100 

 
 

(§)   Each year, 75 percent of students in first and second year high school Total Graduation 
Cohorts will earn at least ten credits (if 44 needed for graduation) or five credits (if 22 needed for 
graduation) each year.    
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Evaluation 
 

With a promotion rate of 100% for the 2013 and 2014 cohorts based on credit accumulation, 
UPCHS has met this goal. 
 
Additional Evidence 
 
UPCHS has met this goal in all years of its charter, with promotion rates over 90%.  The school 
structures its course loads so that all 9th Graders take 15 credits and 10th graders take at least 12 
credits to increase the likelihood that they will graduate within four years. 
 
 

Goal 6: Absolute Measure 
Each year, 75 percent of students in the second year high school Total Graduation Cohort will score 
65 on at least three different New York State Regents exams required for graduation.   

 
Method 
This measure serves as a leading indicator of the performance of high school cohorts and examines 
their progress towards graduation based on Regents exam passage.  The measure requires that 75 
percent of students in each cohort have passed at least three Regents exams by their second year in 
the cohort.  In August of 2015, the 2013 cohort will have completed its second year. 
 
Results 
 

By the end of their second year, all students in the 2011, 2012 and 2013 cohorts were required to 
have taken Integrated Algebra, Living Environment, and Global History Regents exams.   For each 
cohort, at least 75% of the students had scored a 65 or better on three Regents exams by the end of 
10th Grade. 
 

Percent of Students in their Second Year Passing Three Regents Exams by Cohort 
 

Cohort 
Designation 

Number in 
Cohort 

Percent 
Passing Three 

Regents  

2011 90 83 

2012 87 85 

2013 96 75 

 
 
Evaluation 
 

UPCHS has met this measure.  The percentage for the 2013 cohort would actually be higher if a 
number of students were not discharged during the year or absent on the day of the exam.  While 
we met the goal for all years, we are disappointed in the decline for the 2013 school year and will 
utilize our school counselors to ensure that 9th and 10th graders in the 2015-2016 are actively 
supporting students as they prepare to take the exam and that low performing students are 
receiving interventions during the school day as well as afterschool and on Saturdays.   
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Goal 6: Absolute Measure 
Each year, 75 percent of students in the fourth year high school Total Graduation Cohort and 95 
percent of students in the fifth year high school Total Graduation Cohort will graduate. 

 
Method 
 

This measure examines students in two high school Graduation Cohorts:  those who entered the 9th 
grade as members of the 2011 cohort and graduated four years later and those who entered as 
members of the 2010 cohort and graduated five years later.   At a minimum, these students have 
passed five Regents exams in English language arts, mathematics, science, U.S. History and Global 
History.  Students have through the summer at the end of their fourth year to complete graduation 
requirements.   
 
The school’s graduation requirements appear above under the graduation goal’s first measure 
pertaining to annual grade-by-grade promotion or credit accumulation.     
 
Results 
 
In 2012-2013 and 2013-2014, all students graduated after four years.  For the 2011 cohort, all but 
student graduated after four years. 
 

Percent of Students in the Graduation Cohort who have Graduated After Four Years 
 

Cohort 
Designation 

Number in 
Cohort  

Percent 
Graduating 

  2009 86 100 

2010 83 100 

2011 86 99 

 
 

 
Evaluation 
 
This past year, all but one student graduated after four years, exceeding the goal by 24 percentage 
points.  We credit this accomplishment, in large part, to our low ratio of school counselors per 
student and the diligence and dedication of our entire staff who support students through quality 
instruction as well as increased instructional time and extensive office hours.  We also encourage 
our students to take Regents exams early and often. 
 
 

Goal 6: Comparative Measure 
Each year, the percent of students in the high school Total Graduation Cohort graduating after the 
completion of their fourth year will exceed that of the Total Graduation Cohort from the local 
school district. 
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Method 
 

The school compares the graduation rate of students completing their fourth year in the charter 
school’s Total Graduation Cohort to that of the respective cohort of students in the local school 
district18.  Given that students may take Regents exams through the summer of their fourth year, 
district results for the current year are generally not available at this time. 
 
Results 
 

Graduation rates at UPCHS were close to twice the rate for NYC CSD 7. 
 

Percent of Students in the Total Graduation Cohort who  
Graduate in Four Years Compared to Local District  

Cohort 
Designa

tion 

Charter School School  District 

Number in 
Cohort 

Percent 
Graduating 

Number in 
Cohort 

Percent 
Graduating  

2009 86 100 1870 51 

2010 83 100 1783 54 

2011 86 99 Unknown N/A 

 
Evaluation 
 

Our graduation rates of 100% in 2014 and 2013 have almost doubled the district rate overall.  While 
the district’s graduation rate for 2015 is not yet available, we are confident that our rate will exceed 
the district’s rate again. 
 
 
Summary of the High School Graduation Goal 
 

UPCHS has met and exceeded all of the High School Graduation Goals stated below. 
 

Type Measure Outcome 

Absolute 

(§) Each year, 75 percent of students in first and second year high 
school Total Graduation Cohorts will earn at least ten credits (if 44 
needed for graduation) or five credits (if 22 needed for graduation) 
each year.   

Achieved 

Absolute 

Each year, 75 percent of students in the high school Total 
Graduation Cohort will score at least 65 on at least three different 
New York State Regents exams required for graduation by the 
completion of their second year in the cohort.   

Achieved 

Absolute 
 

Each year, 75 percent of students in the fourth year high school 
Total Graduation Cohort and 95 percent of students in the fifth year 
high school Total Graduation Cohort will graduate.   

Achieved 
 

                                                   
18 Schools can retrieve district level graduation rates from the SED’s Information and Reporting Services office.  News releases 
and an Excel workbook containing these data are available from the IRS Data Release webpage. 

http://www.p12.nysed.gov/irs/pressRelease/20130617/home.html
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Comparative 

Each year, the percent of students in the high school Total 
Graduation Cohort graduating after the completion of their fourth 
year will exceed that of the Total Graduation Cohort from the local 
school district. 

Achieved 
 

 
 
Action Plan 
 

The school will continue to provide the levels of support in place for all students including 
counseling, office hours in every class, summer school for remediation, professional development 
around the transition to the Common Core Learning Standards, Saturday and after school test prep 
sessions, and extended academic support for at-risk students.  We will continue to promote a 
positive school culture, small class sizes, small student-to-teacher ratio, eight classes per year for all 
students, frequent parental communication, and an effective discipline system.  Most importantly, 
we will continue to provide high quality instruction daily. 
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COLLEGE PREPARATION 
 

 GOAL 7: COLLEGE PREPARATION 
University Prep Charter High School students will be prepared for institutions of higher education. 

 
  

Goal 7: Comparative Measure 
Each year, the average performance of students in the 10th grade will exceed the state average on 
the PSAT test in Critical Reading and Mathematics. 

 
 
Method 
 
This measure tracks student performance one of the most commonly used early high school college 
prep assessment. Students receive a scale score in critical reading, writing and mathematics.  Scale 
scores range from 200 to 800 on each subsection with 1600 as the highest possible score.  As 
students may choose to take the test multiple times, the school reports only on a student’s highest 
score on each subsection.  Compare school averages to the New York State average for all 10th 
grade (sophomore) test takers in the given year.   
 
Results 
 
The PSAT averages for Critical Reading for UPCHS students over the past three years have ranged 
from 35.6 to 38.  The PSAT averages for math for UPCHS students have ranged from 36.7 to 40.3.  In 
both areas in all years, the NYS average has exceeded UPCHS. 
 

10th Grade PSAT Performance by School Year  
 

School 
Year 

Number of 
Students in 

the 10th Grade 

Number of 
Students 
Tested 

Critical Reading Mathematics 

School  New York 
State 

School  New York 
State 

2012-13 93 93 36.9 41.5 38.5 42.1 

2013-14 87 87 35.6 45.5 36.7 47 

2014-15 91 91 38 45 40.3 46.9 

 
Evaluation 
 
The school has not met this measure in any of the past three years.  The variance between the 
school’s average and the State’s was the least in 2012-2013 and the greatest for the 2013-2014 
school year, as follows: 
 
Critical Reading 
2012-2013: - 4.6 
2013-2014: - 9.9 
2014-2015: - 7 
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Mathematics 
2012-2013: - 3.6 
2013-2014: - 10.3 
2014-2015: - 6.6 
 
 
Additional Evidence 
Given that the NYS averages for each year are boosted by students in wealthy districts, UPCHS 
believes that its PSAT scores are strong.  Nonetheless, the school will continue to increase its efforts 
to provide effective preparation though afterschool and Saturday classes and quality instruction.   
 
  

 Goal 7: Comparative Measure 
Each year, the average performance of students in the 12th grade will exceed the state average on 
the SAT or ACT tests in reading and mathematics. 

 
Method 
 
This measure tracks student performance on one of the most commonly used high school college 
prep assessments.   
 
The SAT is a national college admissions examination.  Students receive a scale score in reading, 
writing and mathematics.  Scale scores range from 200 to 800 on each subsection with 2400 as the 
highest possible score.  As students may choose to take the test multiple times during the year, the 
school only reports a student’s highest score.  The school compares its averages the New York State 
average for all 12th grade test takers in the given year.   
 
 
Results 
 

The SAT averages for Reading for UPCHS students over the past three years have ranged from 408 
to 423.  The SAT averages for Math for UPCHS students have ranged from 429 to 437.  In both areas 
in all years, the NYS average has exceeded UPCHS. 
 
 

12th Grade SAT Performance by School Year  
 

School 
Year 

Number of 
Students in 

the 12th Grade 

Number of 
Students 
Tested 

Reading Mathematics 

School  New York 
State 

School  New York 
State 

2012-13 86 86 423 496 429 514 

2013-14 82 82 408 496 430 514 

2014-15 86 84 419 497 437 513 
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Evaluation 
 
The school has not met this measure in any of the past three years.  In Reading, the variance 
between the school’s average and the State’s was the least in 2012-2013 and the greatest for the 
2013-2014 school year, as follows: 
 
Reading 
2012-2013: - 73 
2013-2014: - 88 
2014-2015: - 78 
 
In Math, the variance between the school’s average and the State’s was the least in 2014-2015 and 
the greatest for the 2012-2013 school year, as follows: 
 
Mathematics 
2012-2013: - 85 
2013-2014: - 84 
2014-2015: - 76 
 
Additional Evidence 
 
Given that the NYS averages for each year are boosted by students in wealthy districts, UPCHS 
believes that its SAT scores are strong.  Nonetheless, the school will continue to increase its efforts 
to provide effective preparation though afterschool and Saturday classes and quality instruction.   
 
 

 
Method 
 
Recognizing that remediation rates in New York’s colleges are far too high, the Board of Regents has 
reviewed data showing the gap between high school expectations and college attainment.  They 
reviewed data comparing the graduation rate for the 2005 cohort with the "college and career 
ready" graduation rate – defined as the percentage of students in the cohort who graduated with a 
score 80 or better on a math Regents exam and 75 or better on the English Regents exam. The 
Regents view these data as an important indicator of future student success. Students who 
graduate high school – but do so with a score below 80 on a math Regents exam and below 75 on 
the English exam – are likely to require remediation in college.  
 
 
 

(§)    Goal 7: School Created College Preparation Measure  
The percent of graduating students that meets the state’s aspirational performance measure 
(APM), currently defined as the percentage of students in a cohort who graduate with a score 
of 80 or better on a math Regents exam AND 75 or better on the English Regents exam, will 
exceed the statewide average. 
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Results 
 
In the 2009 cohort, 23 out of 86 students scored a 75 or higher on the English Regents exam and an 
80 or higher on a Math Regents exam.  In the 2010 cohort, 16 out of 83 students scored a 75 or 
higher on the English Regents exam and an 80 or higher on a Math Regents exam.  In the 2010 
cohort, 26 out of 86 students scored a 75 or higher on the English Regents exam and an 80 or higher 
on a Math Regents exam.   
 

Percent of Graduates Meeting the Aspirational Performance Measure19 
 

Cohort Charter School Statewide20 

2009 26.7 37.2 

2010 19 38.1 

2011 30% N/A 

 
Evaluation 
 
The school did not meet this measure when compared to the state.  We have seen significant gains, 
however, for the 2011 cohort when compared to the 2010 cohort and anticipate that we will lessen 
the gap slightly between New York State’s Aspirational Performance Measure and the school’s 
measure. 
 
 

 
Method 
 
In establishing measures to be used by schools, districts and parents to better inform them of the 
progress of their students, the Regents have also set as an additional aspirational measure of 
achievement the percent of graduating students who earned a Regents diploma with Advanced 
Designation (i.e., earned 22 units of course credit; passed seven-to-nine Regents exams with a score 
of 65 or above; and took advanced course sequences in Career and Technical Education, the arts, or 
a language other than English). 
 
Results 
 
In the Class of 2013, 17 out of 86 students (19.8%) earned an Advanced Regents Diploma.  A total of 
12% of the Class of 2014 (10 students) earned an Advanced Regents Diploma.  This past year, in the 
graduating Class of 2015, 24.7 (21 students) earned an Advanced Regents Diploma. 
 

 
                                                   
19 Schools can retrieve state level graduation rates from the SED’s Information and Reporting Services office.  News releases 
and an Excel workbook containing these data are available from the IRS Data Release webpage. 
20 Statewide results for the 2011 cohort are not yet available. 

(§)  The percent of graduating students who graduate with a Regents diploma with Advanced 
Designation will exceed the local district.   

http://www.p12.nysed.gov/irs/pressRelease/20141218/home.html
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Percent of Graduates with a Regents Diploma with Advanced Designation21 
 

Cohort Charter School School District22 

2009 19.8 3 

2010 12 2 

2011 24.7 N/A 

 
Evaluation 
 
District graduation rates for the Class of 2015 (2011 cohort) are not yet available.  The school 
exceeded the rate for the District by 16.8% for the Class of 2013 and 10% for the Class of 2014. 
 
 

 
Method 
 
UPCHS uses the AP exams to demonstrate college-level proficiency, we are using the number of 
students who passed at least one AP exam with a score of 3 or better to determine the percentage 
of students who demonstrate preparation for college.   
 
Results 
 
Fifteen students in the 2011 cohort passed at least one AP Exam with a score of 3 or better.   
 

Graduates Passing a Course Demonstrating College Preparation 
 

Cohort 

Number of 
Graduates 

Percent Passing 
the Equivalent OF 

a College Level 
Course23 

2009 86 28 

2010 83 17 

2011 86 17 

 
Evaluation 
 
The school has not met this goal for the 2011 cohort or for either of the prior cohorts.  The majority 
of our students come to the school significantly unprepared for high school work, and our focus is 
to ensure that they are college ready.  Given this, very few of our students take an AP exam. 

                                                   
21 Schools can retrieve information about diplomas conferred from the SED’s Information and Reporting Services office.  News 
releases and an Excel workbook containing these data are available from the IRS Data Release webpage. 
22 District results for the 2011 cohort are not yet available. 
23 Advanced Placement (AP) exam, a College Level Examination Program (CLEP) exam, or a college level course 

(§)    Each year, 75 percent of graduating students will demonstrate their preparation for college 
by passing an Advanced Placement (AP) exam, a College Level Examination Program (CLEP) exam 
or a college level course.   

http://www.p12.nysed.gov/irs/pressRelease/20141218/home.html
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Method 
 

The school has defined matriculation as having paid the college tuition deposit, enrolled in college 
courses, and/or attended class sessions of more than one course.  As most of this information has 
not been gathered yet for the Class of 2015, we can only base our information for the 2011 cohort 
on students’ acceptances and final decisions at this time. 
 
Results 
 

All graduates in the Class of 2015 have been accepted into a college or university and have made a 
final decision for attendance.   Matriculation, as determined by the factors above, will be 
determined as soon as possible.   
 
Evaluation 
 

Using the criteria defined above, UPCHS feels that this benchmark has been met for the 2011 
cohort, as it was for the two prior cohorts.  While our data for the 2011 cohort is based on final 
decisions, rather than evidence of actual matriculation which has not yet been attained, we believe 
that our 100% acceptance and decision rate ensures that we have met the matriculation 
benchmark. 
 
 
Summary of the College Preparation Goal 
 

UPCHS has not met any of the measures that compare the school to New York State, including 
average PSAT and SAT performance and the percentage of students meeting the State’s 
Aspirational Performance Measures.  The school has also not met the goal for passing rates for AP 
exams.  Given our acceptance and final decision rate of 100%, we are stating that the college 
matriculation goal has been met, although complete data has not yet been gathered.   
 
 

Type Measure (Accountability Plan from 2012-13 or later) Outcome 

Comparative 
Each year, the average performance of students in the 10th grade 
will exceed the state average on the PSAT test in Critical Reading 
and Mathematics. 

Did Not Achieve 

Comparative 
Each year, the average performance of students in the 12th grade 
will exceed the state average on the SAT or ACT tests in reading 
and mathematics. 

Did Not Achieve 
 

College 
Preparation 

(§)   The percent of graduating students that meets the state’s 
aspirational performance measure (APM), currently defined as 
the percentage of students in a cohort who graduate with a score 
of 80 or better on a math Regents exam AND 75 or better on the 
English Regents exam, will exceed the statewide average. 

Did Not Achieve 
 

 (§)  Each year, 75 percent of graduating students will matriculate in a college or university in the 
year after graduation. 
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(§)    Each year, 75 percent of graduating students will 
demonstrate their preparation for college by passing an 
Advanced Placement (AP) exam, a College Level Examination 
Program (CLEP) exam or a college level course.   

Did Not Achieve 

(§)  Each year, 75 percent of graduating students will matriculate 
in a college or university in the year after graduation. 

Achieved 

 

 
 
Action Plan 
 

To continue to ensure that UPCHS graduating students are prepared to enter and be success in 
institutions of higher education, the school will continue to focus on increasing the percentage of 
students who receive a score of 80 or higher on a Math Regents exam or 75 or higher on the English 
Regents, gradually transitioning to the Common Core State exams.  The specific strategies to be 
used include: 
 

 Providing supplemental instruction to targeted students in ELA and in Math who have come 
close to obtaining college readiness benchmark scores on NYS Regents exams.  Students in 
this category will be encouraged to sit for the math and/or ELA Regents again after receiving 
more support in the appropriate content area. 

 Enrolling more students in College Now classes starting in the 10th grade.  

 Offering a college readiness workshop for 10th Graders that stresses the goal of meeting 
college readiness benchmarks. 

 Devoting more time in advisory to preparation of the PSAT and SAT. 

 Administering regents-aligned diagnostic and benchmark examinations to determine and 
address gaps in understanding in ELA and Math 
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Charter	School	Name:

B.	Financial	Information	
This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal	performance	of	the	charter
school	in	Appendix	B	(Total	Expenditures	and	Administrative	Expenditures	Per	Child):
	

1.	Total	Expenditures	Per	Child

To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2014-15	Schedule	of	Functional	Expenses)	and
divide	by	the	year	end	per	pupil	count.	(Integers	Only.	No	dollar	signs	or	commas).

Line	1:	Total	Expenditures 7038579

Line	2:	Year	End	Per	Pupil	Count 374

Line	3:	Divide	Line	1	by	Line	2 18819

2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the
‘management	and	general’	column	(from	the	unaudited	2014-15	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	per	pupil
count.		The	relevant	portion	that	must	be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the	activities	and	personnel	of	the	offices	of	the
chief	school	officers,	the	treasurer,	the	finance	or	business	offices,	the	purchasing	unit,	the	employee	personnel	offices,	the	records
management	offices,	or	a	public	information	and	services	offices.		It	also	includes	those	administrative	and	management	services	provided
by	other	organizations	or	corporations	on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other	compensation.		
	
Please	note	the	following:

Do	not	include	the	FTE	of	personnel	dedicated	to	administration	of	the	instructional	programs.
Do	not	include	Employee	Benefit	costs	or	expenditures	in	the	above	calculations.	
A	template	for	the	Schedule	of	Functional	Expenses	is	provided	on	page	20	of	the	2014-15	Annual	Report	Guidelines	to	assist
schools	identify	the	categories	of	expenses	needed	to	compute	the	two	per	pupil	calculations.	This	template	does	not	need	to	be
completed	or	submitted	on	August	1st	as	it	will	be	submitted	November	1st	as	part	of	the	audited	financial	statements.	Therefore
schools	should	use	unaudited	amounts	for	these	per	pupil	calculations.	(See	the	2014-15	Annual	Report	Guidelines	in	"Resources"
area	of	your	portal	task	page).

To	calculate	‘Administrative	Expenditures	per	Child'	take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and
the	‘management	and	general’	column	(from	the	2014-15	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end
per	pupil	count.	(Integers	Only.	No	dollar	signs	or	commas).



2	of	2

Line	1:	Relevant	Personnel	Services	Cost	(Row) 180521

Line	2:	Management	and	General	Cost	(Column) 531735

Line	3:	Sum	of	Line	1	and	Line	2 712256

Line	4:	Year	End	Per	Pupil	Count 374

Line	5:	Divide	Line	3	by	the	Year	End	Per	Pupil	Count 1904

Thank	you.



 TEMPLATE TABS 

1- GRAY tab contains the Instructions
Provides description of tabs and input requirements.

2- BLUE tabs require input of information

Complete when submitting Actual Quarter 4.

 CELL COLORS & GUIDANCE COMMENTS 

 = Enter information into the light BLUE shaded cells.

 = Cells labeled in ORANGE containe guidance regarding the input of information.

Ver. 20150608

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

Instructions

1.) Name of School Enter school name, contact information and academic year for the 
yearly budget and quarterly reports.

2.) Enrollment Enter enrollment information on this tab.  Use for inputting BOTH 
Annual Budget (& Revisions) and Quarterly Actuals.  Includes:
>Enrollment by Grade
>Enrollment by District

3.) Staffing Plan Enter staffing plan information on this tab.  Use for inputing BOTH 
Annual Budget (& Revisions) and Quarterly Actuals.  Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter
>Average Wage, by Position Category, By Quarter

4.) Yearly Budget Enter data in light blue cells.
>Enrollment data and Per Pupil Revenue for the current year are 
populated based upon input on tab "2.) Enrollment."
>Avg FTE and Personnel Costs for current year are populated based 
upon input on tab "3.) Staffing Plan."
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals are 
being submitted.
>Budget Revisions, as necessary and approved by the school's Board 
of Directors, should be submitted when submitting Quarterly Actuals.

5.) Balance Sheet Enter data in light blue cells.
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals are 
being submitted.

6.) Quarterly Report Enter data in light blue cells.
>Enrollment data and Per Pupil Revenue for the current year are 
populated based upon input on tab "2.) Enrollment."
>Avg FTE and Personnel Costs for current year are populated based 
upon input on tab "3.) Staffing Plan."

7.) Annual Report Requirement

=  Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.  
Please "mouse-over" the triangle to reveal each comment.

file:///tmp/
file:///tmp/
file:///tmp/
file:///tmp/
file:///tmp/
file:///tmp/
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Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)

School District Name
District 
Code

Final 2014-15 
Basic Tuition*

Final 2015-16 
Basic Tuition*
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

University Prep Charter High School

Contact Name: Andrea D’Amato 
Contact Title: Principal
Contact Email:
Contact Phone: (

Current Academic Year: 2015-16
Prior Academic Year: #NAME?
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UNIVERSITY PREP CHARTER HIGH SCHOOL
2015-16

ENROLLMENT BY GRADES

GRADES K 1 2 3 4 5 6 7
INITIAL BUDGETED ENROLLMENT
TOTAL ENROLLMENT = 395

ENROLLMENT BY DISTRICT
Funding by District

PRIOR YEAR
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1
NUMBER OF STUDENTS ENROLLED: 0 385 0 385 0 385 0 385

PRIOR YEAR
#NAME? QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

PRIMARY/OTHER DISTRICT NAME(S)
1 PRIMARY District NYC CHANCELLOR'S OFFICE 385 385 385 385
2 SECONDARY District (Select from drop-down list)

Other District 3 (Select from drop-down list)
Other District 4 (Select from drop-down list)
Other District 5 (Select from drop-down list)
Other District 6 (Select from drop-down list)
Other District 7 (Select from drop-down list)
Other District 8 (Select from drop-down list)
Other District 9 (Select from drop-down list)
Other District 10 (Select from drop-down list)
Other District 11 (Select from drop-down list)
Other District 12 (Select from drop-down list)
Other District 13 (Select from drop-down list)
Other District 14 (Select from drop-down list)
Other District 15 (Select from drop-down list)
Other District 16 (Select from drop-down list)
Other District 17 (Select from drop-down list)
Other District 18 (Select from drop-down list)
Other District 19 (Select from drop-down list)
Other District 20 (Select from drop-down list)
Other District 21 (Select from drop-down list)
Other District 22 (Select from drop-down list)
Other District 23 (Select from drop-down list)
Other District 24 (Select from drop-down list)
Other District 25 (Select from drop-down list)
Other District 26 (Select from drop-down list)
Other District 27 (Select from drop-down list)
Other District 28 (Select from drop-down list)
Other District 29 (Select from drop-down list)
Other District 30 (Select from drop-down list)
Other District 31 (Select from drop-down list)
Other District 32 (Select from drop-down list)
Other District 33 (Select from drop-down list)
Other District 34 (Select from drop-down list)
Other District 35 (Select from drop-down list)
Other District 36 (Select from drop-down list)
Other District 37 (Select from drop-down list)
Other District 38 (Select from drop-down list)
Other District 39 (Select from drop-down list)
Other District 40 (Select from drop-down list)
Other District 41 (Select from drop-down list)
Other District 42 (Select from drop-down list)
Other District 43 (Select from drop-down list)

Other District 44 (Select from drop-down list)
Other District 45 (Select from drop-down list)
Other District 46 (Select from drop-down list)
Other District 47 (Select from drop-down list)
Other District 48 (Select from drop-down list)
Other District 49 (Select from drop-down list)
Other District 50 (Select from drop-down list)

ANNUAL BUDGET
TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE:
IF there are NO Annual Budget revisions leave "Revised Budgeted Enrollment" Column(s) COMPLETELY 
BLANK.
IF "Revised Budgeted Enrollment" column is utilized, all cells in the entire column should be completed.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Actual 
Enrollment

Original 
Budgeted 
Enrollment

Revised 
Budgeted 
Enrollment

Original 
Budgeted 
Enrollment

Revised 
Budgeted 
Enrollment

Original 
Budgeted 
Enrollment

Revised 
Budgeted 
Enrollment

Original 
Budgeted 
Enrollment
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UNIVERSITY PREP CHARTER HIGH SCHOOL
2015-16

ENROLLMENT BY GRADES

8 9 10 11 12
120 106 89 80

ENROLLMENT BY DISTRICT
Funding by District

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Revised Actual Actual Actual Actual

0 0 0 0 0
0 0 0 0 0

ACTUAL ENROLLMENT BY QUARTER
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

ANNUAL BUDGET
TOTAL DISTRICTS/ENROLLMENT BY QUARTER

ACTUAL QUARTERLY
TOTAL DISTRICTS/ENROLLMENT

IF there are NO Annual Budget revisions leave "Revised Budgeted Enrollment" Column(s) COMPLETELY 

 Budgeted Enrollment" column is utilized, all cells in the entire column should be completed.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Revised 
Budgeted 
Enrollment

Actual 
Enrollment

Actual 
Enrollment

Actual 
Enrollment

Actual 
Enrollment
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UNIVERSITY PREP CHARTER HIGH SCHOOL
2015-16

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE
2014-15  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original 

Executive Management
Instructional Management 2.0 2.0 2.0 2.0
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager 1.0 1.0 1.0 1.0
Administrative Staff 2.0 2.0 2.0 2.0
TOTAL ADMINISTRATIVE STAFF 0.0 5.0 0.0 5.0 0.0 5.0 0.0 5.0

INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE
2014-15  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original 

Teachers - Regular 6.7 20.0 20.0 33.3
Teachers - SPED 1.3 4.0 4.0 6.7
Substitute Teachers
Teaching Assistants
Specialty Teachers 2.7 8.0 8.0 13.3
Aides 1.0 3.0 3.0 5.0
Therapists & Counselors 1.7 5.0 5.0 8.3
Other 1.0 1.0 1.0 1.0
TOTAL INSTRUCTIONAL 0.0 14.3 0.0 41.0 0.0 41.0 0.0 67.7

NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE
2014-15  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original 

Nurse
Librarian
Custodian
Security
Other

TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL PERSONNEL SERVICE FTE 0.0 19.3 0.0 46.0 0.0 46.0 0.0 72.7

*NOTE:  If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY BLANK.
IF the Revised Budget column IS utilized, the ENTIRE column should be completed for both the FTE and WAGES sections.

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.
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UNIVERSITY PREP CHARTER HIGH SCHOOL

STAFFING PLAN - WAGES

ADMINISTRATIVE PERSONNEL WAGES PRIOR YEAR ANNUAL BUDGETED WAGES
2014-15  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original 

Executive Management
Instructional Management 140000 140000 140000 140000
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager 92000 92000 92000 92000
Administrative Staff 66446.5 66446.5 66446.5 66446.5

INSTRUCTIONAL PERSONNEL WAGES PRIOR YEAR ANNUAL BUDGETED WAGES
2014-15  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original 

Teachers - Regular 87548.45 87548.45 87548.45 87548.45
Teachers - SPED 99154.25 99154.25 99154.25 99154.25
Substitute Teachers
Teaching Assistants
Specialty Teachers 81392.375 81392.375 81392.375 81392.375
Aides 39209.6666667 39209.6666667 39209.6666667 39209.6666667
Therapists & Counselors 94605 94605 94605 94605
Other 57704 153108 153108 442812

NON-INSTRUCTIONAL PERSONNEL WAGESPRIOR YEAR ANNUAL BUDGETED WAGES
2014-15  Q1  Q2  Q3  Q4 
ACTUAL  Original  Revised  Original  Revised  Original  Revised  Original 

Nurse
Librarian
Custodian
Security
Other

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.
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UNIVERSITY PREP CHARTER HIGH SCHOOL
2015-16

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

ADMINISTRATIVE PERSONNEL FTE

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL FTE

Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL FTE

Nurse
Librarian
Custodian
Security
Other

TOTAL NON-INSTRUCTIONAL

TOTAL PERSONNEL SERVICE FTE

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.

 *NOTE:  Enter the number of FTE 
positions in the "blue" cells.

UNIVERSITY PREP CHARTER HIGH SCHOOL
2015-16

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

ANNUAL BUDGETED FTE ACTUAL QUARTERLY FTE  Description of Assumptions 
 Q4  Q1  Q2  Q3  Q4 

 Revised  Actual  Actual  Actual  Actual 

0.0 0.0 0.0 0.0 0.0

ANNUAL BUDGETED FTE ACTUAL QUARTERLY FTE  Description of Assumptions 
 Q4  Q1  Q2  Q3  Q4 

 Revised  Actual  Actual  Actual  Actual 
20 staff and school starts from Sept.
4 staff and school starts from Sept.

8 staff and school starts from Sept.
3 staff and school starts from Sept.
5 staff and school starts from Sept.
compensation for Per Session and Coverage

0.0 0.0 0.0 0.0 0.0

ANNUAL BUDGETED FTE ACTUAL QUARTERLY FTE  Description of Assumptions 
 Q4  Q1  Q2  Q3  Q4 

 Revised  Actual  Actual  Actual  Actual 

0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0

  If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY BLANK.
IF the Revised Budget column IS utilized, the ENTIRE column should be completed for both the FTE and WAGES sections.

*NOTE:  State the assumptions that are being 
made for personnel FTE levels in the section 
provided below.
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UNIVERSITY PREP CHARTER HIGH SCHOOL

STAFFING PLAN - WAGES

ADMINISTRATIVE PERSONNEL WAGES

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

INSTRUCTIONAL PERSONNEL WAGES

Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

NON-INSTRUCTIONAL PERSONNEL WAGES

Nurse
Librarian
Custodian
Security
Other

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.

 *NOTE:  Enter the average salary for each 
category in the "blue" cells.

UNIVERSITY PREP CHARTER HIGH SCHOOL

STAFFING PLAN - WAGES

ANNUAL BUDGETED WAGES ACTUAL QUARTERLY WAGES  Description of Assumptions 
 Q4  Q1  Q2  Q3  Q4 

 Revised  Actual  Actual  Actual  Actual 

ANNUAL BUDGETED WAGES ACTUAL QUARTERLY WAGES  Description of Assumptions 
 Q4  Q1  Q2  Q3  Q4 

 Revised  Actual  Actual  Actual  Actual 

ANNUAL BUDGETED WAGES ACTUAL QUARTERLY WAGES  Description of Assumptions 
 Q4  Q1  Q2  Q3  Q4 

 Revised  Actual  Actual  Actual  Actual 
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

Total Revenue  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

Total Expenses  -  955,808 #NAME? #NAME?  1,553,720 #NAME? #NAME?  1,587,615 
Net Income  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment  -  385  -  -  385  -  -  385 

 Prior Year Actual  1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31 

#NAME?  Variance  Variance 

REVENUE

REVENUES FROM STATE SOURCES  2015-16 
Per Pupil Revenue Per Pupil Rate

NYC CHANCELLOR'S OFFICE #NAME?  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
- #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A
ALL OTHER School Districts: ( Weighted Avg ) #N/A  - #N/A #N/A #NAME? #N/A #N/A #NAME? #N/A

#NAME?  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

Special Education Revenue  -  175,767  - #NAME?  175,767  - #NAME?  175,767 
Grants

Stimulus  -  -  - #NAME?  -  - #NAME?  - 
DYCD (Department of Youth and Community Development)  -  -  - #NAME?  -  - #NAME?  - 
Other  -  -  - #NAME?  -  - #NAME?  - 

Other  -  -  - #NAME?  -  - #NAME?  - 

TOTAL REVENUE FROM STATE SOURCES  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs  -  -  - #NAME?  -  - #NAME?  - 
Title I  -  22,500  - #NAME?  67,500  - #NAME?  67,500 
Title Funding - Other  -  1,200  - #NAME?  3,600  - #NAME?  3,600 
School Food Service (Free Lunch)  -  -  - #NAME?  -  - #NAME?  - 
Grants

Charter School Program (CSP) Planning & Implementation  -  -  - #NAME?  -  - #NAME?  - 
Other  -  -  - #NAME?  -  - #NAME?  - 

Other  -  -  - #NAME?  -  - #NAME?  - 

TOTAL REVENUE FROM FEDERAL SOURCES  -  23,700  - #NAME?  71,100  - #NAME?  71,100 

LOCAL and OTHER REVENUE
Contributions and Donations  -  -  - #NAME?  -  - #NAME?  - 
Fundraising  -  -  - #NAME?  -  - #NAME?  - 
Erate Reimbursement  -  5,000  - #NAME?  5,000  - #NAME?  5,000 
Earnings on Investments  -  -  - #NAME?  -  - #NAME?  - 
Interest Income  -  1,250  - #NAME?  1,250  - #NAME?  1,250 
Food Service (Income from meals)  -  -  - #NAME?  -  - #NAME?  - 
Text Book  -  -  - #NAME?  -  - #NAME?  31,395 
OTHER  -  -  - #NAME?  -  - #NAME?  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  -  6,250  - #NAME?  6,250  - #NAME?  37,645 

TOTAL REVENUE  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

NOTE* If there are NO budget revisions at the time of quarterly submittal leave 'REVISED' Column(s) COMPLETELY BLANK.
If Revised Budget column is utilized, the entire column MUST be completed.

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding)
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

Total Revenue  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

Total Expenses  -  955,808 #NAME? #NAME?  1,553,720 #NAME? #NAME?  1,587,615 
Net Income  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment  -  385  -  -  385  -  -  385 

 Prior Year Actual  1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31 

#NAME?  Variance  Variance 
 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management  -  -  -  - #NAME?  -  - #NAME?  - 
Instructional Management  2.00  -  70,000  - #NAME?  70,000  - #NAME?  70,000 
Deans, Directors & Coordinators  -  -  -  - #NAME?  -  - #NAME?  - 
CFO / Director of Finance  -  -  -  - #NAME?  -  - #NAME?  - 
Operation / Business Manager  1.00  -  23,000  - #NAME?  23,000  - #NAME?  23,000 
Administrative Staff  2.00  -  33,223  - #NAME?  33,223  - #NAME?  33,223 

TOTAL ADMINISTRATIVE STAFF  5.00  -  126,223  - #NAME?  126,223  - #NAME?  126,223 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  20.00  -  145,914  - #NAME?  437,742  - #NAME?  437,742 
Teachers - SPED  4.00  -  33,051  - #NAME?  99,154  - #NAME?  99,154 
Substitute Teachers  -  -  -  - #NAME?  -  - #NAME?  - 
Teaching Assistants  -  -  -  - #NAME?  -  - #NAME?  - 
Specialty Teachers  8.00  -  54,262  - #NAME?  162,785  - #NAME?  162,785 
Aides  3.00  -  9,802  - #NAME?  29,407  - #NAME?  29,407 
Therapists & Counselors  5.00  -  39,419  - #NAME?  118,256  - #NAME?  118,256 
Other  1.00  -  14,426  - #NAME?  38,277  - #NAME?  38,277 

TOTAL INSTRUCTIONAL  41.00  -  296,874  - #NAME?  885,622  - #NAME?  885,622 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  -  -  -  - #NAME?  -  - #NAME?  - 
Librarian  -  -  -  - #NAME?  -  - #NAME?  - 
Custodian  -  -  -  - #NAME?  -  - #NAME?  - 
Security  -  -  -  - #NAME?  -  - #NAME?  - 
Other  -  -  -  - #NAME?  -  - #NAME?  - 

TOTAL NON-INSTRUCTIONAL  -  -  -  - #NAME?  -  - #NAME?  - 

SUBTOTAL PERSONNEL SERVICE COSTS  46.00  -  423,098  - #NAME?  1,011,845  - #NAME?  1,011,845 

PAYROLL TAXES AND BENEFITS
Payroll Taxes  -  32,877  - #NAME?  78,936  - #NAME?  78,936 
Fringe / Employee Benefits  -  151,100  - #NAME?  151,100  - #NAME?  151,100 
Retirement / Pension  -  111,552  - #NAME?  111,552  - #NAME?  111,552 

TOTAL PAYROLL TAXES AND BENEFITS  -  295,529  - #NAME?  341,588  - #NAME?  341,588 

TOTAL PERSONNEL SERVICE COSTS  46.00  -  718,627  - #NAME?  1,353,433  - #NAME?  1,353,433 

CONTRACTED SERVICES
Accounting / Audit  -  -  - #NAME?  -  - #NAME?  - 
Legal  -  -  - #NAME?  -  - #NAME?  - 
Management Company Fee  -  -  - #NAME?  -  - #NAME?  - 
Nurse Services  -  -  - #NAME?  -  - #NAME?  - 
Food Service / School Lunch  -  -  - #NAME?  -  - #NAME?  - 
Payroll Services  -  1,750  - #NAME?  1,750  - #NAME?  1,750 
Special Ed Services  -  -  - #NAME?  -  - #NAME?  - 
Titlement Services (i.e. Title I)  -  -  - #NAME?  -  - #NAME?  - 

Other Purchased / Professional / Consulting  -  81,500  - #NAME?  81,500  - #NAME?  81,500 
TOTAL CONTRACTED SERVICES  -  83,250  - #NAME?  83,250  - #NAME?  83,250 

 Avg. No. of 
Positions 
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

Total Revenue  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

Total Expenses  -  955,808 #NAME? #NAME?  1,553,720 #NAME? #NAME?  1,587,615 
Net Income  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment  -  385  -  -  385  -  -  385 

 Prior Year Actual  1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31 

#NAME?  Variance  Variance 
 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

SCHOOL OPERATIONS
Board Expenses  -  -  - #NAME?  -  - #NAME?  - 
Classroom / Teaching Supplies & Materials  -  31,415  - #NAME?  9,195  - #NAME?  9,195 
Special Ed Supplies & Materials  -  725  - #NAME?  2,175  - #NAME?  2,175 
Textbooks / Workbooks  -  26,991  - #NAME?  -  - #NAME?  31,395 
Supplies & Materials other  -  -  - #NAME?  -  - #NAME?  - 
Equipment / Furniture  -  1,250  - #NAME?  1,250  - #NAME?  1,250 
Telephone  -  2,500  - #NAME?  2,500  - #NAME?  2,500 
Technology  -  10,700  - #NAME?  10,700  - #NAME?  10,700 
Student Testing & Assessment  -  1,000  - #NAME?  3,000  - #NAME?  3,000 
Field Trips  -  -  - #NAME?  5,000  - #NAME?  7,500 
Transportation (student)  -  -  - #NAME?  -  - #NAME?  - 
Student Services - other  -  3,700  - #NAME?  13,767  - #NAME?  13,767 
Office Expense  -  12,850  - #NAME?  5,050  - #NAME?  5,050 
Staff Development  -  8,000  - #NAME?  8,000  - #NAME?  8,000 
Staff Recruitment  -  1,250  - #NAME?  1,250  - #NAME?  1,250 
Student Recruitment / Marketing  -  -  - #NAME?  -  - #NAME?  - 
School Meals / Lunch  -  800  - #NAME?  2,400  - #NAME?  2,400 
Travel (Staff)  -  500  - #NAME?  500  - #NAME?  500 
Fundraising  -  -  - #NAME?  -  - #NAME?  - 

Other  -  3,000  - #NAME?  3,000  - #NAME?  3,000 
TOTAL SCHOOL OPERATIONS  -  104,681  - #NAME?  67,787  - #NAME?  101,682 

FACILITY OPERATION & MAINTENANCE
Insurance  -  8,000  - #NAME?  8,000  - #NAME?  8,000 
Janitorial  -  -  - #NAME?  -  - #NAME?  - 
Building and Land Rent / Lease / Facility Finance Interest  -  -  - #NAME?  -  - #NAME?  - 
Repairs & Maintenance  -  3,750  - #NAME?  3,750  - #NAME?  3,750 
Equipment / Furniture  -  -  - #NAME?  -  - #NAME?  - 
Security  -  -  - #NAME?  -  - #NAME?  - 

Utilities  -  -  - #NAME?  -  - #NAME?  - 
TOTAL FACILITY OPERATION & MAINTENANCE  -  11,750  - #NAME?  11,750  - #NAME?  11,750 

DEPRECIATION & AMORTIZATION  -  37,500  - #NAME?  37,500  - #NAME?  37,500 
RESERVES / CONTINGENCY  -  -  - #NAME?  -  - #NAME?  - 

TOTAL EXPENSES  -  955,808  - #NAME?  1,553,720  - #NAME?  1,587,615 

NET INCOME  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

Total Revenue  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

Total Expenses  -  955,808 #NAME? #NAME?  1,553,720 #NAME? #NAME?  1,587,615 
Net Income  - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment  -  385  -  -  385  -  -  385 

 Prior Year Actual  1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31 

#NAME?  Variance  Variance 
 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:  -  1  -  -  1  -  -  1 

NYC CHANCELLOR'S OFFICE  385.0  -  385  -  -  385  -  -  385 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 
-  -  -  -  -  -  -  -  -  - 

ALL OTHER School Districts: ( Weighted Avg )  -  -  -  -  -  -  -  -  - 

TOTAL ENROLLMENT  -  385  -  -  385  -  -  385 

REVENUE PER PUPIL  - #NAME?  - #NAME? #NAME?  - #NAME? #NAME?

EXPENSES PER PUPIL  -  2,483  - #NAME?  4,036  - #NAME?  4,124 
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

REVENUE

REVENUES FROM STATE SOURCES  2015-16 
Per Pupil Revenue Per Pupil Rate

NYC CHANCELLOR'S OFFICE #NAME?
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
ALL OTHER School Districts: ( Weighted Avg ) #N/A

#NAME?

Special Education Revenue
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other

Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding)

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME?  2,271,318 #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?
 -  -  385  -  - 

 3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Variance  Variance 

#NAME? #NAME? #NAME? #NAME? #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?
#N/A #NAME? #N/A #N/A #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

 - #NAME?  175,767  - #NAME?

 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

 - #NAME?  40,000  - #NAME?
 - #NAME?  67,500  - #NAME?
 - #NAME?  3,600  - #NAME?
 - #NAME?  -  - #NAME?

 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?

 - #NAME?  111,100  - #NAME?

 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  5,000  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  1,250  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?

 - #NAME?  6,250  - #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

NOTE* If there are NO budget revisions at the time of quarterly submittal leave 'REVISED' Column(s) COMPLETELY BLANK.
If Revised Budget column is utilized, the entire column MUST be completed.
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management  - 
Instructional Management  2.00 
Deans, Directors & Coordinators  - 
CFO / Director of Finance  - 
Operation / Business Manager  1.00 
Administrative Staff  2.00 

TOTAL ADMINISTRATIVE STAFF  5.00 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  20.00 
Teachers - SPED  4.00 
Substitute Teachers  - 
Teaching Assistants  - 
Specialty Teachers  8.00 
Aides  3.00 
Therapists & Counselors  5.00 
Other  1.00 

TOTAL INSTRUCTIONAL  41.00 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  - 
Librarian  - 
Custodian  - 
Security  - 
Other  - 

TOTAL NON-INSTRUCTIONAL  - 

SUBTOTAL PERSONNEL SERVICE COSTS  46.00 

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS  46.00 

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

 Avg. No. of 
Positions 

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME?  2,271,318 #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?
 -  -  385  -  - 

 3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Variance  Variance 
 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 - #NAME?  -  - #NAME?
 - #NAME?  70,000  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  23,000  - #NAME?
 - #NAME?  33,223  - #NAME?

 - #NAME?  126,223  - #NAME?

 - #NAME?  729,570  - #NAME?
 - #NAME?  165,257  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  271,308  - #NAME?
 - #NAME?  49,012  - #NAME?
 - #NAME?  197,094  - #NAME?

 - #NAME?  110,703  - #NAME?
 - #NAME?  1,522,944  - #NAME?

 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?

 - #NAME?  -  - #NAME?

 - #NAME?  1,649,168  - #NAME?

 - #NAME?  128,711  - #NAME?
 - #NAME?  151,100  - #NAME?
 - #NAME?  111,552  - #NAME?
 - #NAME?  391,363  - #NAME?

 - #NAME?  2,040,531  - #NAME?

 - #NAME?  28,000  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  1,750  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  81,500  - #NAME?

 - #NAME?  111,250  - #NAME?
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone 
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY

TOTAL EXPENSES

NET INCOME

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME?  2,271,318 #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?
 -  -  385  -  - 

 3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Variance  Variance 
 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 - #NAME?  -  - #NAME?
 - #NAME?  9,195  - #NAME?
 - #NAME?  2,175  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  1,250  - #NAME?
 - #NAME?  2,500  - #NAME?
 - #NAME?  10,700  - #NAME?
 - #NAME?  3,000  - #NAME?
 - #NAME?  7,500  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  13,767  - #NAME?
 - #NAME?  5,050  - #NAME?
 - #NAME?  8,000  - #NAME?
 - #NAME?  1,250  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  2,400  - #NAME?
 - #NAME?  500  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  3,000  - #NAME?
 - #NAME?  70,287  - #NAME?

 - #NAME?  8,000  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  3,750  - #NAME?
 - #NAME?  -  - #NAME?
 - #NAME?  -  - #NAME?

 - #NAME?  -  - #NAME?
 - #NAME?  11,750  - #NAME?

 - #NAME?  37,500  - #NAME?
 - #NAME?  -  - #NAME?

 - #NAME?  2,271,318  - #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:

NYC CHANCELLOR'S OFFICE  385.0 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 

ALL OTHER School Districts: ( Weighted Avg )  - 

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME?  2,271,318 #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?
 -  -  385  -  - 

 3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Variance  Variance 
 Revised 
Budget 

 Original 
Budget 

 Revised 
Budget 

 -  -  1  -  - 
 -  -  385  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 

 -  -  -  -  - 

 -  -  385  -  - 

 - #NAME? #NAME?  - #NAME?

 - #NAME?  5,900  - #NAME?
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

REVENUE

REVENUES FROM STATE SOURCES  2015-16 
Per Pupil Revenue Per Pupil Rate

NYC CHANCELLOR'S OFFICE #NAME?
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
ALL OTHER School Districts: ( Weighted Avg ) #N/A

#NAME?

Special Education Revenue
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other

Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding)

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

#NAME? #NAME? #NAME? #NAME? #NAME?

 6,368,460 #NAME? #NAME?  (6,368,460) #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME?

 Total Year  VARIANCE 

 Variance 

#NAME? #NAME? #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?
#N/A #NAME? #NAME? #N/A #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

 703,068 #NAME? #NAME?  703,068 #NAME?

 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

 40,000 #NAME? #NAME?  40,000 #NAME?
 225,000 #NAME? #NAME?  225,000 #NAME?

 12,000 #NAME? #NAME?  12,000 #NAME?
 - #NAME? #NAME?  - #NAME?

 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?

 277,000 #NAME? #NAME?  277,000 #NAME?

 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?

 20,000 #NAME? #NAME?  20,000 #NAME?
 - #NAME? #NAME?  - #NAME?

 5,000 #NAME? #NAME?  5,000 #NAME?
 - #NAME? #NAME?  - #NAME?

 31,395 #NAME? #NAME?  31,395 #NAME?
 - #NAME? #NAME?  - #NAME?

 56,395 #NAME? #NAME?  56,395 #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

 Original 
Budget 

 Revised 
Budget 

 Original 
Budget vs. 
PY Budget 

 Revised 
Budget vs. 
PY Budget 
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management  - 
Instructional Management  2.00 
Deans, Directors & Coordinators  - 
CFO / Director of Finance  - 
Operation / Business Manager  1.00 
Administrative Staff  2.00 

TOTAL ADMINISTRATIVE STAFF  5.00 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  20.00 
Teachers - SPED  4.00 
Substitute Teachers  - 
Teaching Assistants  - 
Specialty Teachers  8.00 
Aides  3.00 
Therapists & Counselors  5.00 
Other  1.00 

TOTAL INSTRUCTIONAL  41.00 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  - 
Librarian  - 
Custodian  - 
Security  - 
Other  - 

TOTAL NON-INSTRUCTIONAL  - 

SUBTOTAL PERSONNEL SERVICE COSTS  46.00 

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS  46.00 

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

 Avg. No. of 
Positions 

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

#NAME? #NAME? #NAME? #NAME? #NAME?

 6,368,460 #NAME? #NAME?  (6,368,460) #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME?

 Total Year  VARIANCE 

 Variance 
 Original 
Budget 

 Revised 
Budget 

 Original 
Budget vs. 
PY Budget 

 Revised 
Budget vs. 
PY Budget 

 - #NAME? #NAME?  - #NAME?
 280,000 #NAME? #NAME?  (280,000) #NAME?

 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?

 92,000 #NAME? #NAME?  (92,000) #NAME?
 132,893 #NAME? #NAME?  (132,893) #NAME?

 504,893 #NAME? #NAME?  (504,893) #NAME?

 1,750,969 #NAME? #NAME?  (1,750,969) #NAME?
 396,617 #NAME? #NAME?  (396,617) #NAME?

 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?

 651,139 #NAME? #NAME?  (651,139) #NAME?
 117,629 #NAME? #NAME?  (117,629) #NAME?
 473,025 #NAME? #NAME?  (473,025) #NAME?

 201,683 #NAME? #NAME?  (201,683) #NAME?
 3,591,062 #NAME? #NAME?  (3,591,062) #NAME?

 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?

 - #NAME? #NAME?  - #NAME?

 4,095,955 #NAME? #NAME?  (4,095,955) #NAME?

 319,460 #NAME? #NAME?  (319,460) #NAME?
 604,400 #NAME? #NAME?  (604,400) #NAME?
 446,208 #NAME? #NAME?  (446,208) #NAME?

 1,370,068 #NAME? #NAME?  (1,370,068) #NAME?

 5,466,023 #NAME? #NAME?  (5,466,023) #NAME?

 28,000 #NAME? #NAME?  (28,000) #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?

 7,000 #NAME? #NAME?  (7,000) #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?

 326,000 #NAME? #NAME?  (326,000) #NAME?

 361,000 #NAME? #NAME?  (361,000) #NAME?
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone 
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY

TOTAL EXPENSES

NET INCOME

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

#NAME? #NAME? #NAME? #NAME? #NAME?

 6,368,460 #NAME? #NAME?  (6,368,460) #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME?

 Total Year  VARIANCE 

 Variance 
 Original 
Budget 

 Revised 
Budget 

 Original 
Budget vs. 
PY Budget 

 Revised 
Budget vs. 
PY Budget 

 - #NAME? #NAME?  - #NAME?
 59,000 #NAME? #NAME?  (59,000) #NAME?

 7,250 #NAME? #NAME?  (7,250) #NAME?
 58,386 #NAME? #NAME?  (58,386) #NAME?

 - #NAME? #NAME?  - #NAME?
 5,000 #NAME? #NAME?  (5,000) #NAME?

 10,000 #NAME? #NAME?  (10,000) #NAME?
 42,800 #NAME? #NAME?  (42,800) #NAME?
 10,000 #NAME? #NAME?  (10,000) #NAME?
 20,000 #NAME? #NAME?  (20,000) #NAME?

 - #NAME? #NAME?  - #NAME?
 45,001 #NAME? #NAME?  (45,001) #NAME?
 28,000 #NAME? #NAME?  (28,000) #NAME?
 32,000 #NAME? #NAME?  (32,000) #NAME?

 5,000 #NAME? #NAME?  (5,000) #NAME?
 - #NAME? #NAME?  - #NAME?

 8,000 #NAME? #NAME?  (8,000) #NAME?
 2,000 #NAME? #NAME?  (2,000) #NAME?

 - #NAME? #NAME?  - #NAME?
 12,000 #NAME? #NAME?  (12,000) #NAME?

 344,437 #NAME? #NAME?  (344,437) #NAME?

 32,000 #NAME? #NAME?  (32,000) #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?

 15,000 #NAME? #NAME?  (15,000) #NAME?
 - #NAME? #NAME?  - #NAME?
 - #NAME? #NAME?  - #NAME?

 - #NAME? #NAME?  - #NAME?
 47,000 #NAME? #NAME?  (47,000) #NAME?

 150,000 #NAME? #NAME?  (150,000) #NAME?
 - #NAME? #NAME?  - #NAME?

 6,368,460 #NAME? #NAME?  (6,368,460) #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:

NYC CHANCELLOR'S OFFICE  385.0 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 

ALL OTHER School Districts: ( Weighted Avg )  - 

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

#NAME? #NAME? #NAME? #NAME? #NAME?

 6,368,460 #NAME? #NAME?  (6,368,460) #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME?

 Total Year  VARIANCE 

 Variance 
 Original 
Budget 

 Revised 
Budget 

 Original 
Budget vs. 
PY Budget 

 Revised 
Budget vs. 
PY Budget 
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

REVENUE

REVENUES FROM STATE SOURCES  2015-16 
Per Pupil Revenue Per Pupil Rate

NYC CHANCELLOR'S OFFICE #NAME?
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
ALL OTHER School Districts: ( Weighted Avg ) #N/A

#NAME?

Special Education Revenue
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other

Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding)

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

DESCRIPTION OF ASSUMPTIONS
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management  - 
Instructional Management  2.00 
Deans, Directors & Coordinators  - 
CFO / Director of Finance  - 
Operation / Business Manager  1.00 
Administrative Staff  2.00 

TOTAL ADMINISTRATIVE STAFF  5.00 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular  20.00 
Teachers - SPED  4.00 
Substitute Teachers  - 
Teaching Assistants  - 
Specialty Teachers  8.00 
Aides  3.00 
Therapists & Counselors  5.00 
Other  1.00 

TOTAL INSTRUCTIONAL  41.00 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse  - 
Librarian  - 
Custodian  - 
Security  - 
Other  - 

TOTAL NON-INSTRUCTIONAL  - 

SUBTOTAL PERSONNEL SERVICE COSTS  46.00 

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS  46.00 

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

 Avg. No. of 
Positions 

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

DESCRIPTION OF ASSUMPTIONS
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone 
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY

TOTAL EXPENSES

NET INCOME

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

DESCRIPTION OF ASSUMPTIONS
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Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:

NYC CHANCELLOR'S OFFICE  385.0 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 
-  - 

ALL OTHER School Districts: ( Weighted Avg )  - 

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16

DESCRIPTION OF ASSUMPTIONS
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UNIVERSITY PREP CHARTER HIGH SCHOOL
BALANCE SHEET

2015-16

 Prior Year  Q1  Q2  Q3  Q4 

#NAME? As of 9/30 As of 12/31 As of 3/31 As of 6/30
ASSETS

CURRENT ASSETS
Cash and cash equivalents  $-  $-  $-  $-  $- 
Grants and contracts receivable  -  -  -  -  - 
Accounts receivables  -  -  -  -  - 
Prepaid Expenses  -  -  -  -  - 

Contributions and other receivables  -  -  -  -  - 
TOTAL CURRENT ASSETS  -  -  -  -  - 

PROPERTY, BUILDING AND EQUIPMENT, net  -  -  -  -  - 

OTHER ASSETS  -  -  -  -  - 

TOTAL ASSETS  -  -  -  -  - 

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses  $-  $-  $-  $-  $- 
Accrued payroll and benefits  -  -  -  -  - 
Deferred Revenue  -  -  -  -  - 
Current maturities of long-term debt  -  -  -  -  - 
Short Term Debt - Bonds, Notes Payable  -  -  -  -  - 

Other  -  -  -  -  - 
TOTAL CURRENT LIABILITIES  -  -  -  -  - 

LONG-TERM DEBT and NOTES PAYABLE, net current maturities  -  -  -  -  - 

TOTAL LIABILITIES  -  -  -  -  - 

NET ASSETS
Unrestricted  -  -  -  -  - 

Temporarily restricted  -  -  -  -  - 

TOTAL NET ASSETS  -  -  -  -  - 

TOTAL LIABILITIES AND NET ASSETS  -  -  -  -  - 



Page 27 of 43 tmpVuPUeB.pdf

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

Total Expenses #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment  - #NAME?  -  - #NAME?  -  - 

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31 

 Actual  Variance  Actual  Variance  Actual 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
NYC CHANCELLOR'S OFFICE #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
- #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A
ALL OTHER School Districts: ( Count = 0 ) #N/A #N/A #NAME? #NAME? #N/A #NAME? #NAME? #N/A

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Special Education Revenue  - #NAME? #NAME?  - #NAME? #NAME?  - 
Grants

Stimulus  - #NAME? #NAME?  - #NAME? #NAME?  - 
DYCD (Department of Youth and Community Development)  - #NAME? #NAME?  - #NAME? #NAME?  - 
Other  - #NAME? #NAME?  - #NAME? #NAME?  - 

Other  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL REVENUE FROM STATE SOURCES #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs  - #NAME? #NAME?  - #NAME? #NAME?  - 
Title I  - #NAME? #NAME?  - #NAME? #NAME?  - 
Title Funding - Other  - #NAME? #NAME?  - #NAME? #NAME?  - 
School Food Service (Free Lunch)  - #NAME? #NAME?  - #NAME? #NAME?  - 
Grants

Charter School Program (CSP) Planning & Implementation  - #NAME? #NAME?  - #NAME? #NAME?  - 
Other  - #NAME? #NAME?  - #NAME? #NAME?  - 

Other  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL REVENUE FROM FEDERAL SOURCES  - #NAME? #NAME?  - #NAME? #NAME?  - 

LOCAL and OTHER REVENUE
Contributions and Donations  - #NAME? #NAME?  - #NAME? #NAME?  - 
Fundraising  - #NAME? #NAME?  - #NAME? #NAME?  - 
Erate Reimbursement  - #NAME? #NAME?  - #NAME? #NAME?  - 
Earnings on Investments  - #NAME? #NAME?  - #NAME? #NAME?  - 
Interest Income  - #NAME? #NAME?  - #NAME? #NAME?  - 
Food Service (Income from meals)  - #NAME? #NAME?  - #NAME? #NAME?  - 
Text Book  - #NAME? #NAME?  - #NAME? #NAME?  - 
OTHER  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL REVENUE #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

 Current 
Budget 

 Current 
Budget 

CY Per Pupil Rate
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

Total Expenses #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment  - #NAME?  -  - #NAME?  -  - 

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31 

 Actual  Variance  Actual  Variance  Actual 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

 Current 
Budget 

 Current 
Budget 

EXPENSES  Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Instructional Management #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Deans, Directors & Coordinators #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
CFO / Director of Finance #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Operation / Business Manager #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Administrative Staff #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL ADMINISTRATIVE STAFF #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Teachers - SPED #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Substitute Teachers #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Teaching Assistants #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Specialty Teachers #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Aides #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Therapists & Counselors #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Other #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL INSTRUCTIONAL #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Librarian #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Custodian #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Security #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 
Other #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL NON-INSTRUCTIONAL #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 

SUBTOTAL PERSONNEL SERVICE COSTS #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 

PAYROLL TAXES AND BENEFITS
Payroll Taxes  - #NAME? #NAME?  - #NAME? #NAME?  - 
Fringe / Employee Benefits  - #NAME? #NAME?  - #NAME? #NAME?  - 
Retirement / Pension  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL PAYROLL TAXES AND BENEFITS  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL PERSONNEL SERVICE COSTS #NAME?  - #NAME? #NAME?  - #NAME? #NAME?  - 

CONTRACTED SERVICES
Accounting / Audit  - #NAME? #NAME?  - #NAME? #NAME?  - 
Legal  - #NAME? #NAME?  - #NAME? #NAME?  - 
Management Company Fee  - #NAME? #NAME?  - #NAME? #NAME?  - 
Nurse Services  - #NAME? #NAME?  - #NAME? #NAME?  - 
Food Service / School Lunch  - #NAME? #NAME?  - #NAME? #NAME?  - 
Payroll Services  - #NAME? #NAME?  - #NAME? #NAME?  - 
Special Ed Services  - #NAME? #NAME?  - #NAME? #NAME?  - 
Titlement Services (i.e. Title I)  - #NAME? #NAME?  - #NAME? #NAME?  - 

Other Purchased / Professional / Consulting  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL CONTRACTED SERVICES  - #NAME? #NAME?  - #NAME? #NAME?  - 
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

Total Expenses #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment  - #NAME?  -  - #NAME?  -  - 

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31 

 Actual  Variance  Actual  Variance  Actual 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

 Current 
Budget 

 Current 
Budget 

SCHOOL OPERATIONS
Board Expenses  - #NAME? #NAME?  - #NAME? #NAME?  - 
Classroom / Teaching Supplies & Materials  - #NAME? #NAME?  - #NAME? #NAME?  - 
Special Ed Supplies & Materials  - #NAME? #NAME?  - #NAME? #NAME?  - 
Textbooks / Workbooks  - #NAME? #NAME?  - #NAME? #NAME?  - 
Supplies & Materials other  - #NAME? #NAME?  - #NAME? #NAME?  - 
Equipment / Furniture  - #NAME? #NAME?  - #NAME? #NAME?  - 
Telephone  - #NAME? #NAME?  - #NAME? #NAME?  - 
Technology  - #NAME? #NAME?  - #NAME? #NAME?  - 
Student Testing & Assessment  - #NAME? #NAME?  - #NAME? #NAME?  - 
Field Trips  - #NAME? #NAME?  - #NAME? #NAME?  - 
Transportation (student)  - #NAME? #NAME?  - #NAME? #NAME?  - 
Student Services - other  - #NAME? #NAME?  - #NAME? #NAME?  - 
Office Expense  - #NAME? #NAME?  - #NAME? #NAME?  - 
Staff Development  - #NAME? #NAME?  - #NAME? #NAME?  - 
Staff Recruitment  - #NAME? #NAME?  - #NAME? #NAME?  - 
Student Recruitment / Marketing  - #NAME? #NAME?  - #NAME? #NAME?  - 
School Meals / Lunch  - #NAME? #NAME?  - #NAME? #NAME?  - 
Travel (Staff)  - #NAME? #NAME?  - #NAME? #NAME?  - 
Fundraising  - #NAME? #NAME?  - #NAME? #NAME?  - 

Other  - #NAME? #NAME?  - #NAME? #NAME?  - 
TOTAL SCHOOL OPERATIONS  - #NAME? #NAME?  - #NAME? #NAME?  - 

FACILITY OPERATION & MAINTENANCE
Insurance  - #NAME? #NAME?  - #NAME? #NAME?  - 
Janitorial  - #NAME? #NAME?  - #NAME? #NAME?  - 
Building and Land Rent / Lease / Facility Finance Interest  - #NAME? #NAME?  - #NAME? #NAME?  - 
Repairs & Maintenance  - #NAME? #NAME?  - #NAME? #NAME?  - 
Equipment / Furniture  - #NAME? #NAME?  - #NAME? #NAME?  - 
Security  - #NAME? #NAME?  - #NAME? #NAME?  - 

Utilities  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL FACILITY OPERATION & MAINTENANCE  - #NAME? #NAME?  - #NAME? #NAME?  - 

DEPRECIATION & AMORTIZATION  - #NAME? #NAME?  - #NAME? #NAME?  - 
RESERVES / CONTINGENCY  - #NAME? #NAME?  - #NAME? #NAME?  - 

TOTAL EXPENSES  - #NAME? #NAME?  - #NAME? #NAME?  - 

NET INCOME #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

Total Expenses #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment  - #NAME?  -  - #NAME?  -  - 

 1st Quarter - 7/1 - 9/30  2nd Quarter - 10/1 - 12/31  3rd Quarter - 1/1 - 3/31 

 Actual  Variance  Actual  Variance  Actual 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

 Current 
Budget 

 Current 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 
-  - #NAME?  -  - #NAME?  -  - 

ALL OTHER School Districts: ( Count = 0 )  - #NAME?  -  - #NAME?  -  - 

TOTAL ENROLLMENT  - #NAME?  -  - #NAME?  -  - 

REVENUE PER PUPIL  - #NAME? #NAME?  - #NAME? #NAME?  - 

EXPENSES PER PUPIL  - #NAME? #NAME?  - #NAME? #NAME?  - 
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
NYC CHANCELLOR'S OFFICE #NAME?

- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
ALL OTHER School Districts: ( Count = 0 ) #N/A

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME?
Special Education Revenue
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other

Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

CY Per Pupil Rate

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?
#NAME?  -  - #NAME?  - 

 3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Variance  Actual  Variance 

#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #N/A #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

 Current 
Budget 

 Current 
Budget 
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

EXPENSES  Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management #NAME?
Instructional Management #NAME?
Deans, Directors & Coordinators #NAME?
CFO / Director of Finance #NAME?
Operation / Business Manager #NAME?
Administrative Staff #NAME?

TOTAL ADMINISTRATIVE STAFF #NAME?

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?
Teachers - SPED #NAME?
Substitute Teachers #NAME?
Teaching Assistants #NAME?
Specialty Teachers #NAME?
Aides #NAME?
Therapists & Counselors #NAME?
Other #NAME?

TOTAL INSTRUCTIONAL #NAME?

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME?
Librarian #NAME?
Custodian #NAME?
Security #NAME?
Other #NAME?

TOTAL NON-INSTRUCTIONAL #NAME?

SUBTOTAL PERSONNEL SERVICE COSTS #NAME?

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS #NAME?

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?
#NAME?  -  - #NAME?  - 

 3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Variance  Actual  Variance 
 Current 
Budget 

 Current 
Budget 

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone 
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY

TOTAL EXPENSES

NET INCOME

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?
#NAME?  -  - #NAME?  - 

 3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Variance  Actual  Variance 
 Current 
Budget 

 Current 
Budget 

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE
-
-
-
-
-
-
-
-
-
-
-
-
-
-

ALL OTHER School Districts: ( Count = 0 )

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME?
#NAME?  -  - #NAME?  - 

 3rd Quarter - 1/1 - 3/31  4th Quarter - 4/1 - 6/30 

 Variance  Actual  Variance 
 Current 
Budget 

 Current 
Budget 

#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 
#NAME?  -  - #NAME?  - 

#NAME?  -  - #NAME?  - 

#NAME?  -  - #NAME?  - 

#NAME? #NAME?  - #NAME? #NAME?

#NAME? #NAME?  - #NAME? #NAME?
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
NYC CHANCELLOR'S OFFICE #NAME?

- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
ALL OTHER School Districts: ( Count = 0 ) #N/A

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME?
Special Education Revenue
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other

Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

CY Per Pupil Rate

 UNIVERSITY PREP CHARTER HIGH SCHOOL 
 Budget / Operating Plan 

 2015-16 
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

 -  -  -  -  - 

 TOTALS AND VARIANCE ANALYSIS 

 Actual 

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

 Current 
Budget   
(Current 
Quarter) 

 Actual           
          vs.       

                
Current 
Budget 

 Current 
Budget - TY 

 Actual          
vs.              

Current 
Budget TY 

 Original 
Budget   
(Current 
Quarter) 

 Actual           
       vs.          
     Original 

Budget 
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

EXPENSES  Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management #NAME?
Instructional Management #NAME?
Deans, Directors & Coordinators #NAME?
CFO / Director of Finance #NAME?
Operation / Business Manager #NAME?
Administrative Staff #NAME?

TOTAL ADMINISTRATIVE STAFF #NAME?

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?
Teachers - SPED #NAME?
Substitute Teachers #NAME?
Teaching Assistants #NAME?
Specialty Teachers #NAME?
Aides #NAME?
Therapists & Counselors #NAME?
Other #NAME?

TOTAL INSTRUCTIONAL #NAME?

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME?
Librarian #NAME?
Custodian #NAME?
Security #NAME?
Other #NAME?

TOTAL NON-INSTRUCTIONAL #NAME?

SUBTOTAL PERSONNEL SERVICE COSTS #NAME?

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS #NAME?

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

 UNIVERSITY PREP CHARTER HIGH SCHOOL 
 Budget / Operating Plan 

 2015-16 
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

 -  -  -  -  - 

 TOTALS AND VARIANCE ANALYSIS 

 Actual 

 Current 
Budget   
(Current 
Quarter) 

 Actual           
          vs.       

                
Current 
Budget 

 Current 
Budget - TY 

 Actual          
vs.              

Current 
Budget TY 

 Original 
Budget   
(Current 
Quarter) 

 Actual           
       vs.          
     Original 

Budget 

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone 
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY

TOTAL EXPENSES

NET INCOME

 UNIVERSITY PREP CHARTER HIGH SCHOOL 
 Budget / Operating Plan 

 2015-16 
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

 -  -  -  -  - 

 TOTALS AND VARIANCE ANALYSIS 

 Actual 

 Current 
Budget   
(Current 
Quarter) 

 Actual           
          vs.       

                
Current 
Budget 

 Current 
Budget - TY 

 Actual          
vs.              

Current 
Budget TY 

 Original 
Budget   
(Current 
Quarter) 

 Actual           
       vs.          
     Original 

Budget 

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE
-
-
-
-
-
-
-
-
-
-
-
-
-
-

ALL OTHER School Districts: ( Count = 0 )

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

 UNIVERSITY PREP CHARTER HIGH SCHOOL 
 Budget / Operating Plan 

 2015-16 
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

 -  -  -  -  - 

 TOTALS AND VARIANCE ANALYSIS 

 Actual 

 Current 
Budget   
(Current 
Quarter) 

 Actual           
          vs.       

                
Current 
Budget 

 Current 
Budget - TY 

 Actual          
vs.              

Current 
Budget TY 

 Original 
Budget   
(Current 
Quarter) 

 Actual           
       vs.          
     Original 

Budget 

 * Enrollment Data Based on Last Actual Quarter Completed 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 
 -  -  -  -  - 

 -  -  -  -  - 

 -  -  -  -  - 

 -  -  -  -  - 

 -  -  -  -  - 
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
NYC CHANCELLOR'S OFFICE #NAME?

- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
ALL OTHER School Districts: ( Count = 0 ) #N/A

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME?
Special Education Revenue
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other

Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation
Other

Other 

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

CY Per Pupil Rate

 UNIVERSITY PREP CHARTER HIGH SCHOOL 
 Budget / Operating Plan 

 2015-16 
#NAME? #NAME? #NAME? #NAME?

 6,368,460 #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME?

 - 

 TOTALS AND VARIANCE ANALYSIS 

#NAME? #NAME? #NAME? #NAME?

#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?
#N/A #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?
 703,068 #NAME? #NAME? #NAME?

 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

 40,000 #NAME? #NAME? #NAME?
 225,000 #NAME? #NAME? #NAME?

 12,000 #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 - #NAME? #NAME? #NAME?
 277,000 #NAME? #NAME? #NAME?

 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 20,000 #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 5,000 #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 31,395 #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 56,395 #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?

 Original 
Budget - TY 

 Actual           
   vs.            

Original 
Budget TY 

 PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

 Actual CY     
       vs.          
  Actual PY 
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

EXPENSES  Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management #NAME?
Instructional Management #NAME?
Deans, Directors & Coordinators #NAME?
CFO / Director of Finance #NAME?
Operation / Business Manager #NAME?
Administrative Staff #NAME?

TOTAL ADMINISTRATIVE STAFF #NAME?

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?
Teachers - SPED #NAME?
Substitute Teachers #NAME?
Teaching Assistants #NAME?
Specialty Teachers #NAME?
Aides #NAME?
Therapists & Counselors #NAME?
Other #NAME?

TOTAL INSTRUCTIONAL #NAME?

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME?
Librarian #NAME?
Custodian #NAME?
Security #NAME?
Other #NAME?

TOTAL NON-INSTRUCTIONAL #NAME?

SUBTOTAL PERSONNEL SERVICE COSTS #NAME?

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS #NAME?

CONTRACTED SERVICES
Accounting / Audit 
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

 UNIVERSITY PREP CHARTER HIGH SCHOOL 
 Budget / Operating Plan 

 2015-16 
#NAME? #NAME? #NAME? #NAME?

 6,368,460 #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME?

 - 

 TOTALS AND VARIANCE ANALYSIS 

 Original 
Budget - TY 

 Actual           
   vs.            

Original 
Budget TY 

 PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

 Actual CY     
       vs.          
  Actual PY 

 - #NAME? #NAME? #NAME?
 280,000 #NAME? #NAME? #NAME?

 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 92,000 #NAME? #NAME? #NAME?
 132,893 #NAME? #NAME? #NAME?

 504,893 #NAME? #NAME? #NAME?

 1,750,969 #NAME? #NAME? #NAME?
 396,617 #NAME? #NAME? #NAME?

 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 651,139 #NAME? #NAME? #NAME?
 117,629 #NAME? #NAME? #NAME?
 473,025 #NAME? #NAME? #NAME?

 201,683 #NAME? #NAME? #NAME?
 3,591,062 #NAME? #NAME? #NAME?

 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 4,095,955 #NAME? #NAME? #NAME?

 319,460 #NAME? #NAME? #NAME?
 604,400 #NAME? #NAME? #NAME?

 446,208 #NAME? #NAME? #NAME?
 1,370,068 #NAME? #NAME? #NAME?

 5,466,023 #NAME? #NAME? #NAME?

 28,000 #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 7,000 #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 326,000 #NAME? #NAME? #NAME?

 361,000 #NAME? #NAME? #NAME?
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone 
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance 
Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY

TOTAL EXPENSES

NET INCOME

 UNIVERSITY PREP CHARTER HIGH SCHOOL 
 Budget / Operating Plan 

 2015-16 
#NAME? #NAME? #NAME? #NAME?

 6,368,460 #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME?

 - 

 TOTALS AND VARIANCE ANALYSIS 

 Original 
Budget - TY 

 Actual           
   vs.            

Original 
Budget TY 

 PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

 Actual CY     
       vs.          
  Actual PY 

 - #NAME? #NAME? #NAME?
 59,000 #NAME? #NAME? #NAME?

 7,250 #NAME? #NAME? #NAME?
 58,386 #NAME? #NAME? #NAME?

 - #NAME? #NAME? #NAME?
 5,000 #NAME? #NAME? #NAME?

 10,000 #NAME? #NAME? #NAME?
 42,800 #NAME? #NAME? #NAME?
 10,000 #NAME? #NAME? #NAME?
 20,000 #NAME? #NAME? #NAME?

 - #NAME? #NAME? #NAME?
 45,001 #NAME? #NAME? #NAME?
 28,000 #NAME? #NAME? #NAME?
 32,000 #NAME? #NAME? #NAME?

 5,000 #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 8,000 #NAME? #NAME? #NAME?
 2,000 #NAME? #NAME? #NAME?

 - #NAME? #NAME? #NAME?

 12,000 #NAME? #NAME? #NAME?
 344,437 #NAME? #NAME? #NAME?

 32,000 #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 15,000 #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 47,000 #NAME? #NAME? #NAME?

 150,000 #NAME? #NAME? #NAME?
 - #NAME? #NAME? #NAME?

 6,368,460 #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME?
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UNIVERSITY PREP CHARTER HIGH SCHOOL
Budget / Operating Plan

2015-16
Total Revenue

Total Expenses
Net Income
Actual Student Enrollment

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE
-
-
-
-
-
-
-
-
-
-
-
-
-
-

ALL OTHER School Districts: ( Count = 0 )

TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

 UNIVERSITY PREP CHARTER HIGH SCHOOL 
 Budget / Operating Plan 

 2015-16 
#NAME? #NAME? #NAME? #NAME?

 6,368,460 #NAME? #NAME? #NAME?
#NAME? #NAME? #NAME? #NAME?

 - 

 TOTALS AND VARIANCE ANALYSIS 

 Original 
Budget - TY 

 Actual           
   vs.            

Original 
Budget TY 

 PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

 Actual CY     
       vs.          
  Actual PY 

 -  - 
 -  - 
 -  - 
 -  - 
 -  - 
 -  - 
 -  - 
 -  - 
 -  - 
 -  - 
 -  - 
 -  - 
 -  - 
 -  - 
 -  - 

 -  - 

 -  - 

 -  - 

 -  - 
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Annual Report Requirement
for SUNY Authorized Charter Schools

UNIVERSITY PREP CHARTER HIGH SCHOOL

2015-16

$0.00 

Per NYS Statute

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 

Administrative 
expenditures per pupil:

Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit costs 
or expenditures should not be reported here.



Transmittal Form
Annual Financial Statement Audit Report

for SUNY Authorized Charter Schools

Charter School Name: University Prep Charter High School

Audit Period: 2014-15
Prior Period: 2013-14

Report Due Date: Sunday, November 01, 2015
Date Submitted: October 29, 2015

School Fiscal Contact Name: Andrea d'Amato
School Fiscal Contact Email:
School Fiscal Contact Phone:

School Audit Firm Name: Buchbinder Tunick & Company LLP
School Audit Contact Name: Marc Newman
School Audit Contact Email:
School Audit Contact Phone: (212) 896-1974 

The following items are required to be included:

Item
Management Letter

Management Letter Response

Form 990 Will file an extension.

Federal Single Audit (A-133)¹

Corrective Action Plan

NYS Education Department NYS Education Department
Public School Choice Programs Office of Audit Services
89 Washington Avenue 89 Washington Avenue
Room 462 EBA Room 524 EBA

Albany, New York 12234

_____________________________

MNewman@BUCHBINDER.COM

¨     The independent auditor’s report on financial statements and notes.

¨     Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
       Expenses worksheets.
¨     Reports on internal controls over financial reporting and on compliance.

The additional items listed below should be included if applicable. Please explain the reason(s) if the items 
are not included. Examples might include: a written management letter was not issued; the school did not 
expend federal funds in excess of the Single Audit Threshold of $500,000; the management letter response 
will be submitted by the following date (should be no later than 30 days from the submission of the report); 
etc.

If not included, state the reason(s) below (if not applicable fill in"N/A"):

Please also send an ELECTRONIC copy of: 1.)This transmital form; 2.) Audited Financial Report; and if 
applicable 3.) Management Letter and Response; 4.) Federal Single Audit (A-133) ONLY to the following 
offices via email.  A copy of the Excel file containing the four schedules Does NOT need to be included.           
        

Albany, New York 12234
charterschools@mail.nysed.gov FSandA133@mail.nysed.gov 

¹ A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer to the current "OMB Circular A-133" for the federal filing requirements which can be found on the Office of Management and Budget website: https://www.whitehouse.gov/omb/circulars_default.

mailto:MNewman@BUCHBINDER.COM
mailto:charterschools@mail.nysed.gov
mailto:FSandA133@mail.nysed.gov
https://www.whitehouse.gov/omb/circulars_default


UNIVERSITY PREP CHARTER HIGH SCHOOL
Statement of Financial Position

#NAME?

ASSETS 2014-15

CURRENT ASSETS
Cash and cash equivalents 2059856

Grants and contracts receivable 250046

Accounts receivables 0

Prepaid expenses 60764

Contributions and other receivables 19459

TOTAL CURRENT ASSETS  2,390,125 

PROPERTY, BUILDING AND EQUIPMENT, net 470992

OTHER ASSETS 0

TOTAL ASSETS  2,861,117 

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses 162854

Accrued payroll and benefits 849330

Deferred Revenue 0

Current maturities of long-term debt 0

Short Term Debt - Bonds, Notes Payable 0

Other 0

TOTAL CURRENT LIABILITIES  1,012,184 

LONG-TERM DEBT and NOTES PAYABLE, net current maturities

TOTAL LIABILITIES  1,012,184 

NET ASSETS
Unrestricted 1814870

Temporarily restricted 34063

TOTAL NET ASSETS  1,848,933 

TOTAL LIABILITIES AND NET ASSETS  2,861,117 



UNIVERSITY PREP CHARTER HIGH SCHOOL
Statement of Financial Position

#NAME?

ASSETS

CURRENT ASSETS
Cash and cash equivalents 
Grants and contracts receivable
Accounts receivables 
Prepaid expenses

Contributions and other receivables
TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable

Other 
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT and NOTES PAYABLE, net current maturities

TOTAL LIABILITIES

NET ASSETS
Unrestricted

Temporarily restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

UNIVERSITY PREP CHARTER HIGH SCHOOL
Statement of Financial Position

#NAME?

2013-14EXPLANATIONS (if needed)
*Please briefly explain any number in the 'Other' categories

2726948

203960

0

33961

0

 2,964,869 

293844

0

 3,258,713 

155226

205145

0

0

0

207193

 567,564 

 567,564 

2691149

0

 2,691,149 

 3,258,713 



UNIVERSITY PREP CHARTER HIGH SCHOOL

Statement of Activities

#NAME?

2014-15

 Unrestricted  Total 

 REVENUE, GAINS AND OTHER SUPPORT 
 Public School District 

 Resident Student Enrollment 5148714.71 0  $5,148,715 
 Students with disabilities 702114.15 0  702,114 

 Grants and Contracts 
 State and local 24973  24,973 
 Federal - Title and IDEA 254741.1 0  254,741 
 Federal - Other 48507.22 0  48,507 
 Other 0 0  - 

 Food Service/Child Nutrition Program 0 0  - 

 TOTAL REVENUE, GAINS AND OTHER SUPPORT  6,154,077  24,973  6,179,050 

 EXPENSES 
 Program Services 

 Regular Education 5271453  $-  $5,271,453 
 Special Education 664301  -  664,301 
 Other Programs 0  -  - 

 Total Program Services  5,935,754  -  5,935,754 
 Management and general 1102139  -  1,102,139 

 Fundraising 0  -  - 
 TOTAL OPERATING EXPENSES  7,037,893  -  7,037,893 

 SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS  (883,816)  24,973  (858,843)

 SUPPORT AND OTHER REVENUE 
 Contributions 

 Foundations 0 0  $- 
 Individuals 3017 0  3,017 
 Corporations 8000  8,000 

 Fundraising 0 0  - 
 Interest income 5610 0  5,610 
 Miscellaneous income 0 0  - 

 Net assets released from restriction 187868 -187868  - 
 TOTAL SUPPORT AND OTHER REVENUE  196,495  (179,868)  16,627 

 CHANGE IN NET ASSETS  (687,321)  (154,895)  (842,216)

 NET ASSETS BEGINNING OF YEAR 2691149 0  2,691,149 

 PRIOR YEAR/PERIOD ADJUSTMENTS 0 0  - 

 NET ASSETS END OF YEAR  $2,003,828  $(154,895)  $1,848,933 

 Temporarily 
Restricted 



UNIVERSITY PREP CHARTER HIGH SCHOOL

Statement of Activities

#NAME?

2013-14EXPLANATIONS (if needed)

 Total 
*Please briefly explain any number in the 'Other' categories

4776722

430406

34050

0

0

0

 5,241,178 

4869394

252060

0

 5,121,454 
907073

7480

 6,036,007 

 (794,829)

2500

0

0

0

6414

11845

0

 20,759 

 (774,070)

3465219

0

 $2,691,149 



UNIVERSITY PREP CHARTER HIGH SCHOOL
Statement of Cash Flows

#NAME?

2014-15 2013-14
*Please briefly explain any number in the 'Other' categories

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets -842216 -774070

Revenues from School Districts 0 0

Accounts Receivable -19459 0

Due from School Districts 0 0

Depreciation 139349 160594

Grants Receivable -46086 13065

Due from NYS -189957 93521

Grant revenues 0

Prepaid Expenses -26803 -28347

Accounts Payable 7628 -28099

Accrued Expenses 0

Accrued Liabilities 0

Contributions and fund-raising activities 0

Miscellaneous sources -17236 0

Deferred Revenue 0 0

Interest payments 0 0

Accrued payroll and payroll taxes 617760

Accrued sick and vacation pay 26425 -46427

NET CASH PROVIDED FROM OPERATING ACTIVITIES  $(350,595)  $(609,763)

CASH FLOWS - INVESTING ACTIVITIES  $  $ 
Purchase of equipment 0 0

Other -316497 -70754

NET CASH PROVIDED FROM INVESTING ACTIVITIES  $(316,497)  $(70,754)

CASH FLOWS - FINANCING ACTIVITIES  $  $ 
Principal payments on long-term debt 0 0

Other 0 0

NET CASH PROVIDED FROM FINANCING ACTIVITIES  $-  $- 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS  $(667,092)  $(680,517)
Cash at beginning of year 2726948 3407465

CASH AND CASH EQUIVALENTS AT END OF YEAR  $2,059,856  $2,726,948 



UNIVERSITY PREP CHARTER HIGH SCHOOL
Statement of Cash Flows

#NAME?

EXPLANATIONS (if needed)
*Please briefly explain any number in the 'Other' categories



UNIVERSITY PREP CHARTER HIGH SCHOOL
Statement of Functional Expenses

#NAME?

2014-15
Program Services Supporting Services

Other Education Total Fund-raising  
Personnel Services Costs  $  $  $  $  $

Administrative Staff Personnel 5 #NAME? #NAME?  - #NAME?  - 
Instructional Personnel 36 #NAME? #NAME?  - #NAME?  - 
Non-Instructional Personnel  -  -  -  -  - 
Total Salaries and Staff  41.00 #NAME? #NAME?  - #NAME?  - 

Fringe Benefits & Payroll Taxes #NAME? #NAME?  - #NAME? #NAME?
Retirement #NAME? #NAME?  - #NAME? #NAME?
Management Company Fees  -  -  -  -  - 
Legal Service  -  -  -  -  - 
Accounting / Audit Services  -  -  -  -  - 
Other Purchased / Professional / Consulting Services #NAME? #NAME?  - #NAME?  - 
Building and Land Rent / Lease / Facility Finance Interest  -  -  -  -  - 
Repairs & Maintenance #NAME? #NAME?  - #NAME? #NAME?
Insurance #N/A #N/A  - #N/A #N/A
Utilities #NAME? #NAME?  - #NAME? #NAME?
Supplies / Materials #NAME? #NAME?  - #NAME?  - 
Equipment / Furnishings #NAME? #NAME?  - #NAME? #NAME?
Staff Development #NAME? #NAME?  - #NAME? #NAME?
Marketing  / Recruitment #NAME? #NAME?  - #NAME? #NAME?
Technology #NAME? #NAME?  - #NAME? #NAME?
Food Service #NAME? #NAME?  - #NAME?  - 
Student Services #NAME? #NAME?  - #NAME?  - 
Office Expense #NAME? #NAME?  - #NAME? #NAME?
Depreciation #NAME? #NAME?  - #NAME? #NAME?

OTHER #NAME? #NAME?  - #NAME? #NAME?

Total Expenses #NAME? #NAME?  $- #NAME? #NAME?

No. of 
Positions

Regular 
Education

Special 
Education



UNIVERSITY PREP CHARTER HIGH SCHOOL
Statement of Functional Expenses

#NAME?

2014-15 2013-14
Supporting Services

Total
 $  $  $  $

#NAME? #NAME? #NAME?  752,636 
 -  - #NAME?  3,205,883 
 -  -  -  - 

#NAME? #NAME? #NAME?  3,958,519 
#NAME? #NAME? #NAME?  801,061 
#NAME? #NAME? #NAME?  578,227 

 -  -  -  - 
 -  -  -  - 

#NAME? #NAME? #NAME?  27,250 
#NAME? #NAME? #NAME?  61,762 

 -  -  -  - 
#NAME? #NAME? #NAME?  13,685 

#N/A #N/A #N/A  59,029 
#NAME? #NAME? #NAME?  53,002 

 -  - #NAME?  79,062 
#NAME? #NAME? #NAME?  14,892 
#NAME? #NAME? #NAME?  15,804 
#NAME? #NAME? #NAME?  53,081 
#NAME? #NAME? #NAME?  28,632 

 -  - #NAME?  4,080 
 -  - #NAME?  80,164 

#NAME? #NAME? #NAME?  22,502 
#NAME? #NAME? #NAME?  160,594 
#NAME? #NAME? #NAME?  24,661 

#NAME? #NAME? #NAME?  $6,036,007 

Management 
and General  Total



University Prep Charter High School
Functional Allocation by GL Account

Allocations Total Students Reg. Ed. Spec.Ed.

Student FTE 373.675 65.775

Students Allocation 82% 18%
Payroll Allocation #NAME? #NAME?
Indirect Allocation #NAME? #NAME?

Program Services

Per QB Special Education

6/30/2015
Expenses

      5001 Instructional Management #NAME? 1 #NAME? #NAME?
      5002 Directors & Deans #NAME? 1 #NAME? #NAME?
      5003 Operations/Business Management #NAME? 1

      5004 Administrative Support #NAME? 1 #NAME? #NAME?
      5006 Per Session (Admin) #NAME? 1 #NAME? #NAME?

Administrative staff personnel #NAME? #NAME? #NAME?

      5101 Teachers- Regular #NAME? 2 #NAME?
      5102 Teachers- Special Ed #NAME? 2 #NAME?
      5105 Specialty Teachers #NAME? 2 #NAME? #NAME?
      5106 Classroom Aides #NAME? 2 #NAME? #NAME?
      5107 Pupil Services #NAME? 2 #NAME? #NAME?
      5108 Per Session #NAME? 2 #NAME? #NAME?
      5109 Coverage #NAME? 2 #NAME? #NAME?

Instructional staff #NAME? #NAME? #NAME?

      5206 Other NISP #NAME? #NAME? #NAME?
   5250 Other Payroll Expenses #NAME? 4 #NAME? #NAME?

Non Instructional personnel #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME?

      5302 Social Security - ER Exchange #NAME? 4 #NAME? #NAME?
      5304 Medicare - ER Exchange #NAME? 4 #NAME? #NAME?
      5305 NYS SUI #NAME? 4 #NAME? #NAME?
      5401 Health #NAME? 4 #NAME? #NAME?
      5403 Workers Compensation #NAME? 4 #NAME? #NAME?
      5404 Life, Disability #NAME? 4 #NAME? #NAME?
      5405 Transit Check Fees #NAME? 4 #NAME? #NAME?
      5406 Transit Check Exchange #NAME? 4 #NAME? #NAME?
      5408 Welfare Fund #NAME? 4 #NAME? #NAME?

Fringe benefits and payroll taxes #NAME? #NAME? #NAME?

      5501 Pension & Retirement #NAME? 5 #NAME? #NAME?
Retirement #NAME? #NAME? #NAME?

#N/A

Audit Fees #N/A $0 $0

      6001 Accounting & Audit Fees #NAME? 8

      6005 Payroll Service Fees #NAME? 9

      6006 Academic Consultants #NAME? 9 #NAME? #NAME?
      6009 Substitute Services #NAME? 9 #NAME? #NAME?
      6010 Prof/Contracted Svcs-Other #NAME? 9

      6011 Financial Management Services #NAME? 9

Professional services #NAME? #NAME? #NAME?

      6201 Classroom Supplies & Materials #NAME? 14 #NAME? #NAME?
      6203 Instructional Technology #NAME? 14 #NAME? #NAME?
      6204 Art Supplies & Materials #NAME? 14 #NAME? #NAME?
      6206 Phys. Ed. Supplies and Materials #NAME? 14 #NAME? #NAME?
      6207 Classroom Libraries #NAME? 14 #NAME? #NAME?
      6301 Spec. Ed. - Textbooks #NAME? 14 #NAME?

Regular 
Education



      6302 Spec. Ed. - Supplies & Materials #NAME? 14 #NAME?

      6401 Textbooks and Workbooks #NAME? 14 #NAME? #NAME?
      6601 Testing & Assessment Materials #NAME? 20 #NAME? #NAME?
      6602 Testing & Assessment Scoring #NAME? 20 #NAME? #NAME?

Curriculum / Classroom Expenses #NAME? #NAME? #NAME?

      6701 Field Trips #NAME? 20 #NAME? #NAME?
      6702 Assemblies & Programs #NAME? 20 #NAME? #NAME?
      6801 Pupil Meals #NAME? 19 #NAME? #NAME?
      6901 Enrichment Programs/LEAP #NAME? #NAME? #NAME?
      6902 Uniforms #NAME? 20 #NAME? #NAME?
      6903 Parent Outreach & Education Programs #NAME? 20 #NAME? #NAME?
      6905 Other Student Services/Activities #NAME? 20 #NAME? #NAME?
      6906 Scholarships For College #NAME? 20 #NAME? #NAME?

Student services #NAME? #NAME? #NAME?

      6904 Transportation #NAME? 23 #NAME? #NAME?
Student Transportation Services #NAME? #NAME? #NAME?

      7001 Office Supplies #NAME? 21
      7004 Meeting Expenses & Team Building #NAME? 16
      7104 Equip. Repairs & Maintenance #NAME? 11
      7904 Miscellaneous OTPS #NAME? 23 #NAME? #NAME?
      7905 Expense Suspense #NAME? #NAME? #NAME?

Office expense #NAME? #NAME? #NAME?

      7701 Local Travel #NAME? 23 #NAME? #NAME?
      7702 Travel & Lodging #NAME? 23 #NAME? #NAME?

Travel / Conferences #NAME? #NAME? #NAME?

      7002 Printing & Copying #NAME? 21 #NAME? #NAME?
      7003 Postage & Shipping #NAME? 21 #NAME? #NAME?

Postage, Printing, and Copying #NAME? #NAME? #NAME?

      7101 Leased Equipment #NAME? 21 #NAME? #NAME?
Leased Equipment #NAME? #NAME? #NAME?

      7102 Equipment Purchases #NAME? 15 #NAME? #NAME?
      7103 Furniture Purchases #NAME? 15
      7303 Equipment (non-capitalized) #NAME? 15 #NAME? #NAME?

Non-capitalized Equipment / Furnishings #NAME? #NAME? #NAME?

7901 Other:Other - Bank Charges #N/A

      7902 Interest/Late Charges #NAME? 23
Other #N/A $0 $0

      8001 General Liability, Umbrella, D&O #NAME? 12 #NAME? #NAME?
      8002 Student Accident & Catastrophe #NAME? 12 #NAME? #NAME?
8003 Insurance Expense:Insurance Expense - Other #N/A 12 #N/A #N/A

Insurance #NAME? #NAME? #NAME?

      7501 Advertising & Job Fairs #NAME? 17 #NAME? #NAME?

      7502 Staff Recruitment - Others #NAME? 17 #NAME? #NAME?

      7601 Mailing, Advertising & Services #NAME? 17 #NAME? #NAME?
Student and Staff Recruitment #NAME? #NAME? #NAME?

      7401 Administrative Staff #NAME? 16
      7402 Instructional Staff #NAME? 16 #NAME? #NAME?
      7404 Teacher Appreciation #NAME? 16 #NAME? #NAME?
      7903 Dues & Memberships #NAME? 16 #NAME? #NAME?

Staff development #NAME? #NAME? #NAME?

      7201 Telephone & Fax #NAME? 13 #NAME? #NAME?



      7301 Internet #NAME? 18 #NAME? #NAME?
      7302 Technology Services #NAME? 18 #NAME? #NAME?
      7304 Software (non-capitalized) #NAME? 18 #NAME? #NAME?

Technology #NAME? #NAME? #NAME?

      8103 Repairs & Maintenance #NAME? 11 #NAME? #NAME?
Repairs and Maintenance #NAME? #NAME? #NAME?

      8201 Depreciation #NAME? 22 #NAME? #NAME?
Depreciation and amortization #NAME? #NAME? #NAME?

9000 Disposal of Assets #N/A #N/A #N/A
9100 Sale of Assets #N/A #N/A #N/A

Loss on disposal #N/A #N/A #N/A

Total Expenses #N/A #N/A #N/A



M & G Fundraising Total

#NAME? #NAME? #NAME?
#NAME? #NAME? #NAME?

Supporting Services Total Expenses

Check Methodology

#NAME? #NAME? #NAME? 85% Program, 15% Admin
#NAME? #NAME? Student Allocation

#NAME? #NAME? #NAME? 100% Admin
#NAME? #NAME? #NAME? 20%Program, 80% Admin

#NAME? #NAME? Student Allocation
#NAME? $0 #NAME? #NAME?

#NAME? #NAME? 100% Regular Education
#NAME? #NAME? 100% Special Ed
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation

$0 $0 #NAME? #NAME?
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation

$0 $0 #NAME? #NAME?
#NAME?  - #NAME? #NAME?

 -   
#NAME? #NAME? #NAME? #NAME? Payroll Allocation
#NAME? #NAME? #NAME? #NAME? Payroll Allocation
#NAME? #NAME? #NAME? #NAME? Payroll Allocation
#NAME? #NAME? #NAME? #NAME? Payroll Allocation
#NAME? #NAME? #NAME? #NAME? Payroll Allocation
#NAME? #NAME? #NAME? #NAME? Payroll Allocation
#NAME? #NAME? #NAME? #NAME? Payroll Allocation
#NAME? #NAME? #NAME? #NAME? Payroll Allocation
#NAME? #NAME? #NAME? #NAME? Payroll Allocation

#NAME? #NAME? #NAME? #NAME?
 -   

#NAME? #NAME? #NAME? #NAME? Payroll Allocation
#NAME? #NAME? #NAME? #NAME?

 -   
#N/A #N/A #N/A 100% Admin
#N/A $0 #N/A #N/A

#NAME? #NAME? #NAME? 100% Admin
#NAME? #NAME? #NAME? 100% Admin

#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation

#NAME? #NAME? #NAME? 100% Admin
#NAME? #NAME? #NAME? 100% Admin

#NAME? $0 #NAME? #NAME?
 -   

#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? 100% SPED

Management & 
General

Fundraising & 
Special Events



#NAME? #NAME? 100% SPED

#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation

$0 $0 #NAME? #NAME?
 -   

#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation

$0 $0 #NAME? #NAME?

#NAME? #NAME? Student Allocation
$0 $0 #NAME? #NAME?

#NAME? #NAME? #NAME? 100% Admin
#NAME? #NAME? #NAME? 100% Admin
#NAME? #NAME? #NAME? 100% Admin
#NAME? #NAME? #NAME? #NAME? Indirect allocation
#NAME? #NAME? #NAME? #NAME? Indirect allocation

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? Indirect allocation
#NAME? #NAME? #NAME? #NAME? Indirect allocation

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? Indirect allocation
#NAME? #NAME? #NAME? #NAME? Indirect allocation

#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? Indirect allocation
#NAME? #NAME? #NAME? #NAME?

#NAME? #NAME? #NAME? #NAME? Indirect allocation
#NAME? #NAME? #NAME? 100% Admin
#NAME? #NAME? #NAME? #NAME? Indirect allocation

#NAME? #NAME? #NAME? #NAME?

#N/A #N/A #N/A 100% Admin
#NAME? #NAME? #NAME? 100% Admin

#N/A $0 #N/A #N/A
 -   

#NAME? #NAME? #NAME? #NAME? Indirect allocation
#NAME? #NAME? Student Allocation

#N/A #N/A #N/A #N/A Indirect allocation
#NAME? #NAME? #NAME? #NAME?

 -   

#NAME? #NAME? #NAME? #NAME? Indirect allocation

#NAME? #NAME? #NAME? #NAME? Indirect allocation

#NAME? #NAME? #NAME? #NAME? Indirect allocation
#NAME? #NAME? #NAME? #NAME?

 -   
#NAME? #NAME? #NAME? 100% Admin

#NAME? #NAME? Student Allocation
#NAME? #NAME? Student Allocation

#NAME? #NAME? #NAME? #NAME? Indirect allocation
#NAME? #NAME? #NAME? #NAME?

 -   
#NAME? #NAME? #NAME? #NAME? Indirect allocation



#NAME? #NAME? #NAME? #NAME? Indirect allocation
#NAME? #NAME? #NAME? #NAME? Indirect allocation
#NAME? #NAME? #NAME? #NAME? Indirect allocation

#NAME? #NAME? #NAME? #NAME?
 -   

#NAME? #NAME? #NAME? #NAME? Indirect allocation
#NAME? #NAME? #NAME? #NAME?

 -   
#NAME? #NAME? #NAME? #NAME? Indirect allocation

#NAME? #NAME? #NAME? #NAME?
 -   

#N/A #N/A #N/A #N/A Indirect allocation
#N/A #N/A #N/A #N/A Indirect allocation
#N/A #N/A #N/A #N/A

 -   
#N/A #N/A #N/A #NAME?
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Audited	Financial	Statement	Checklist
Last	updated:	10/30/2015

Page	1

Charter	School	Name:

1.	Please	check	each	item	that	is	included	in	the	2014-15	Audited	Financial	Statement	submitted	for	your	charter	school.

Yes/No

Audited	Financial	Statements	(including	report	on	compliance	and	report
on	internal	control	over	financial	reporting)

Yes

Single	Audit	(if	applicable) Not	Applicable

CSP	Agreed	Upon	Procedures	(if	applicable) Not	Applicable

Management	Letter Not	Applicable

Report	on	Extracurricular	Student	Activity	Accounts	(if	applicable) Not	Applicable

Corrective	Action	Plans	for	any	Findings Not	Applicable

2.	Please	indicated	if	there	is	a	finding(s)	noted	in	any	of	the	following	sections	of	your	charter	school's	2014-15	Audited

Financial	Statement.

Yes/No

Report	on	Compliance Not	Applicable

Report	on	Internal	Control	over	Financial	Reporting Not	Applicable

Single	Audit Not	Applicable

CSP	Agreed	Upon	Procedures	Report Not	Applicable

Management	Letter Not	Applicable

Thank	you.
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Appendix	E:	Disclosure	of	Financial	Interest	Form
Last	updated:	07/17/2015

Page	1

All	trustees	who	served	on	an	education	corporation	governing	one	or	more	charter	schools	during	the	2014-2015

school	year	must	complete	the	form	in	Appendix	E	(Disclosure	of	Financial	Interest	Form).	The	Disclosure	of	Financial

Interest	Forms	are	due	on	November	1,	2015.	A	link	to	a	safe	and	secure	form	that	each	Trustee	must	complete	by	the

November	1,	2015	dealine	will	be	provide	here	by	September	1,	2015	or	sooner.	

ALL	charter	schools	or	merged	education	corporations	must	complete	the	Board	of	Trustees	Membership	Table	within

the	online	portal	in	Appendix	F	(Board	of	Trustees	Membership	Table).	The	Board	of	Trustees	Membership	Table	must

be	submitted	by	August	1,	2015.

Regents-authorized	charter	schools	must	upload	a	complete	set	of	board	of	trustee	Meeting	Minutes	from	July	2014-

June	2015	into	Appendix	G	(Board	Minutes).	Board	of	Trustee	Meeting	Minutes	must	be	submitted	by	August	1,	2015.

Yes,	each	member	of	the	school's	Board	of	Trustees	has	received	a	link	to	the	Disclosure	of	Financial	Interest	Form.

No

Thank	you.
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Appendix	F:	BOT	Membership	Table
Created:	07/23/2015

Last	updated:	07/31/2015

Page	1

1.	Current	Board	Member	Information

Trustee	Name Email	Address Committee
Affiliation(s)

Voting	Member?
(Y/N)

Area	of	Expertise,
and/or	Additional
Role	and	School
(parent,	staff
member,	etc.)

Number	of	Terms
Served	and
Length	of	Each
(Include	election
date	and	term
expiration)

1 Steven	Barr Chair/Board
President

Yes Education Elected	May
2008;	Third	term

2 Randi	Weingarten Trustee/Member Yes Education Elected	May
2008;	Third	term

3 Gideon	Stein Trustee/Member Yes Education
Elected	May
2010;	Second
term

4 Burt	Sacks Trustee/Member Yes Education Elected	May
2008;	Third	term

5 Donial	Rodrigiuez Other Yes Teacher
Representative

Elected	July	2013;
First	Term

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

2.	Total	Number	of	Members	Joining	Board	during	the	2014-15	school	year
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0

3.	Total	Number	of	Members	Departing	the	Board	during	the	2014-15	school	year

1

4.	According	to	the	School's	by-laws,	what	is	the	maximum	number	of	trustees	that	may	comprise	the	governing	board?

11

5.	How	many	times	did	the	Board	meet	during	the	2014-15	school	year?

10

6.	How	many	times	will	the	Board	meet	during	the	2015-16	school	year?

10

Thank	you.



 

 

Appendix H: Enrollment and Retention Efforts 

As part of our enrollment efforts, we made presentations at various middle schools in Districts 7, 8, 9, 

and 12 where we distributed student applications in English and Spanish. Several of the schools, 

including IS 162, CS 211, Rafael Hernandez Dual Language Middle School (PS 218), have higher than 

district average populations of English Language Learners, and IS 162 has a higher than district average 

of students with IEPs. In addition, many of the District 7 middle schools have higher percentages of 

students with IEPs than the overall district average.  We also sent brochures and flyers in English and 

Spanish to articulation counselors in Districts 7, 8, 9 and 12 and attended two-day Bronx High School Fair 

and distributed brochures and flyers in English and Spanish, making similar presentations to the ones in 

local middle schools.  

In all of our recruitment efforts, we made it a point to highlight that all of our students with disabilities 

and English Language Learners in the Class of 2014 graduated, as did our students who qualified for free 

or reduced-price lunch. We promoted these facts at our numerous open houses and our enrollment 

meetings as well. When parents of students with IEPs ask, we proudly point out that we are open to all 

students. In additional to instructional and emotional support, we stated that we provide speech and 

hearing services to students who require them. When parents who speak Spanish ask, we explain that 

our students take two English classes in their first two years of high school to improve their literacy 

skills. Typically, parents whose children qualify for free or reduced-price lunch don’t ask questions 

specific to that classification since almost all of our students and almost all of District 7 students fall 

under that label.  

We make every effort to retain every student who enrolls in our school. We believe the best way to 

prevent students from leaving due to their or their families’ discontent is to provide as much support as 

possible. For emotional guidance, we have five counselors for four grade levels. This allows students 

with IEPs and students who qualify for free or reduced-price lunch to receive counseling if mandated or 

simply if they are at risk of failure or emotional crisis. Every counselor knows every student in his/her 

cohort and every student knows at least one adult outside of the classroom that he/she can go to for 

help.  

We also provide numerous academic interventions for our students with IEPs, English Language 

Learners, and students who qualify for free or reduced-price lunch. These students have the ability to 

attend office hours with any of their teachers.  During this instructional time, students can get tutoring, 

extra help, or make up work as needed. For students with IEPs and ELL’s, we also revised the 

schedule/staffing to provide the least restrictive environment so that students received academic 

support in all of their core classes by a highly qualified special education or ELL teacher using an 

integrated co-teaching model.  In addition, we held two series of Saturday/Afterschool academies 



throughout the year to help students prepare for the Regents Exams.  Our general strategy for retaining 

at-risk students is to highlight the benefits of taking eight classes per year, especially with respect to 

graduating from high school and being accepted to college. We frequently meet with parents of 

students that are demonstrating characteristics that make them at-risk of failure like poor attendance, 

excessive lateness, poor behavior, significant academic struggles, and low student achievement. These 

students receive at-risk counseling.  

 

Plan for 2015-2016  

As part of our enrollment and retention plan for the upcoming school year, we plan to continue and 

build upon all of the methods we used in 2014-2015.  Specifically, we plan to:  

 Update our recruitment materials to highlight some of our successes, emphasizing the academic 

successes of our students with disabilities, English Language Learners, and those that qualify for 

free or reduced-price lunch, 

 Implement a policy to require mandatory office hours with teachers for lowest performing 

students 

 Create a new website, with Spanish translations available, translating information into Spanish, 

and  

 Increase the number of face-to-face presentations at nearby middle schools. 
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Appendix	I:	Teacher	and	Administrator	Attrition
Last	updated:	07/23/2015

Report	changes	in	teacher	and	administrator	staffing.

Page	1

Charter	School	Name:

Instructions	for	completing	the	Teacher	and	Administrator	Attrition	Tables

ALL	charter	schools	should	provide,	for	teachers	and	administrators	only,	the	full	time	equivalent	(FTE)	of	staff	on	June

30,	2014,	the	FTE	for	added	staff	from	July	1,	2014	through	June	30,	2015,	and	the	FTE	for	any	departed	staff	from	July

1,	2014	through	June	30,	2015	using	the	two	tables	provided.	

2013-14	Teacher	Attrition	Table

FTE	Teachers	on	June	30,	2014 FTE	Teachers	Additions	7/1/14	–
6/30/15

FTE	Teacher	Departures	7/1/14	–
6/30/15

30 3 2

2013-14	Administrator	Position	Attrition	Table

FTE	Administrator	Positions	On
6/30/2014

FTE	Administrator	Additions
7/1/14	–	6/30/15

FTE	Administrator	Departures
7/1/14	–	6/30/15

3 3 1

Thank	you



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Tuesday, October 27, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/876d40df4f3f12a946fff3722009e5d7f560ab39/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Gideon Stein

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

UNIVERSITY PREP CHS (SUNY TRUSTEES) 320700860920

8. Select all positions you have held on the Board:



Page 2

(check all that apply)
•  Treasurer

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.



Page 1

Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Thursday, October 29, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/58902c79c4a1888b6dbc09429a68ce8f04a37fd2/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Burton Sacks

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

UNIVERSITY PREP CHS (SUNY TRUSTEES) 320700860920

8. Select all positions you have held on the Board:
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(check all that apply)
•  Vice Chair/Vice President
•  Treasurer

9. Are you a trustee and also an employee of the school?

No



Page 3

Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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Required Form: 2014-15 Appendix E - Trustee Disclosure of Financial
Interest Form
Created Wednesday, November 04, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/07c41736b8152b3716beeb6e1da86b9ff4c03f31/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME
First Name Last Name

Trustee Name Donial Rodriguez

2. *Your Home Address:
2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address
3. *Your Business Address | Street Address

3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

No, I am not.

7. Select the name of the education corporation that operates a single charter school.

UNIVERSITY PREP CHS (SUNY TRUSTEES) 320700860920

8. Select all positions you have held on the Board:
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(check all that apply)
•  Other, please specify...: Teacher Representative

9. Are you a trustee and also an employee of the school?

Yes

9a. If YES, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

[TEMP.0] 9a. If YES, please provide a description of the position you hold and
your responsibilities, your salary and your start date. | Position Held

Teacher

[TEMP.1] 9a. If YES, please provide a description of the position you hold and
your responsibilities, your salary and your start date. | Responsibilities

Implementation and design of 9th grade
technology curriculum.

[TEMP.2] 9a. If YES, please provide a description of the position you hold and
your responsibilities, your salary and your start date. | Salary

100K

[TEMP.3] 9a. If YES, please provide a description of the position you hold and
your responsibilities, your salary and your start date. | Start Date

08/27/2009
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10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service? 

No

12. Are you a member, director, officer or employee of an organization formally partnered with
a school that is doing business with the charter school and in which such entity, during your
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee 

Thank you.
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