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Instructional Timetable

2010 11 Instructional Time
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ASSETS

TOTAL ASSETS 1,750,396 1,750,396

LIABILITIES & FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE 1,750,396 1,750,396
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Fiscal Year 2011 2012.

General School Services Total
(Memorandum Only)

REVENUE

EXPENDITURES CONTRACTED SERVICE FEE:
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State Education Department
 Annual Report Requirement

Southside Academy Charter School

Expenses Per Pupil 13,420                                                   



State Education Department
 Annual Report Requirement

Southside Academy Charter School

Administrative expenditures 
per pupil:

727                                                     
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Board of Trustees Membership Table

Current Board Members

Name Position on the
Board

Committee
affiliation(s)

Area of expertise,
and/or additional
role at school
(parent, staff
member etc.)

Number of terms
served and length of
each, including date
of election and
expiration
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Total Members joining the board the 2010 11 school year

Total Members departing the board during the 2010 11 school year
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SOUTHSIDE ACADEMY CHARTER SCHOOL
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State Education Department
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Southside	Academy	Charter	School	
Progress	toward	Goals	

2010‐11	
	 	
Academic	Goals	Table	
	

2010‐11	Progress	Toward	Attainment	of	Academic	Charter	Goals	

Academic	goal	or	objective	

Measure	used	
to	evaluate	
progress	
toward	

attainment	of	
goal	or	
objective	

2010‐11	progress	toward	
attainment	of	goal	or	

objective	

If	not	met,	describe	efforts	
to	be	undertaken	to	meet	

goal	or	objective	

Each year, 75 percent of all 
tested students who are enrolled 
in at least their third year will 
perform at or above Level 3 on 
the New York State exams.  

NYS	Testing	
Program	

Not	met.	
	

Please	see	below.	

Each year, Southside Academy 
Charter School will be in the 65th 
percentile or higher of public 
schools nationally as measured 
by the percentage of students 
that meet or exceed the 
beginning of year to end of year 
Measure of Academic Progress 
(MAP) growth on the Northwest 
Evaluation Association (NWEA) 
assessments administered (all 
students using a pooled mean.). 

NWEA‐MAP Not	met.	 Please	see	below.	

Each year, the percent of all 
tested students who are enrolled 
in at least their third year and 
performing at or above Level 3 
on the state exams will be 
greater than that of students in 
the same tested grades in 
Syracuse City School District.  

NYS	Testing	
Program	

Met.	 Please	see	below.	

	
	
	

	 	



Goal	#1	
Each	year,	75	percent	of	all	tested	students	who	are	enrolled	in	at	least	their	third	year	will	
perform	at	or	above	Level	3	on	the	New	York	State	exams.	
	
Performance:		
Southside	Academy	Charter	School	did	not	meet	this	accountability	measure.		On	the	2010‐
11	New	York	State	Testing	Program	assessments,	29%	of	students	performed	at	or	above	
Level	3	 in	English	 language	arts	and	47%	performed	at	or	above	Level	3	 in	math.	 	These	
overall	percentages	represent	a	slight	decline	 in	both	subjects	since	2009‐10.	 	Please	see	
the	charts	below	for	a	grade‐level	breakdown	of	the	data.	
	

Subject  Grade  # < Level 3  # Level 3+  % Level 3+  Goal  Difference 

ELA  03  34  12  26%  75%  ‐49% 

ELA  04  34  16  32%  75%  ‐43% 

ELA  05  34  11  24%  75%  ‐51% 

ELA  06  35  22  39%  75%  ‐36% 

ELA  07  41  11  21%  75%  ‐54% 

ELA  08  23  10  30%  75%  ‐45% 

ELA  Total  201  82  29%  75%  ‐46% 

	
	

Subject  Grade  # < Level 3  # Level 3+  % Level 3+  Goal  Difference 

Math  03  30  17  36%  75%  ‐39% 

Math  04  23  27  54%  75%  ‐21% 

Math  05  36  9  20%  75%  ‐55% 

Math  06  21  36  63%  75%  ‐12% 

Math  07  27  25  48%  75%  ‐27% 

Math  08  13  20  61%  75%  ‐14% 

Math  Total  150  134  47%  75%  ‐28% 

	
Goal	#2	
Each	 year,	 Southside	 Academy	 Charter	 School	will	 be	 in	 the	 65th	 percentile	 or	 higher	 of	
public	schools	nationally	as	measured	by	 the	percentage	of	 students	 that	meet	or	exceed	
the	beginning	of	year	to	end	of	year	Measure	of	Academic	Progress	(MAP)	growth	on	the	
Northwest	Evaluation	Association	(NWEA)	assessments	administered	(all	students	using	a	
pooled	mean.).	
	
Performance	
Southside	Academy	Charter	School	did	not	meet	 this	accountability	measure.	 In	2010‐11,	
students	scored	in	the	37th	percentile	in	math,	the	34th	percentile	in	reading,	and	the	38th	
percentile	 in	 language	 usage.	 	 These	 numbers	 represent	 a	 slight	 increase	 in	 math,	 no	
change	in	reading,	and	a	decline	in	language	usage.		
	
	



Student	Growth	Percentile	Among	Public	Schools	Nationally	
Northwest	Evaluation	Association	Measure	of	Academic	Progress 

School Year Math Reading Language Usage 
2006-07 84th 73th 67th 
2007-08 56th 73th 52th 
2008-09 61th 73th 64th 
2009-10 35th  34th 47th 
2010-11 37th 34th 38th 

	
Goal	#3	
Each	year,	the	percent	of	all	tested	students	who	are	enrolled	in	at	least	their	third	year	and	
performing	at	or	above	Level	3	on	the	state	exams	will	be	greater	than	that	of	students	in	
the	same	tested	grades	in	Syracuse	City	School	District.	
	
Performance	
Southside	 Academy	 Charter	 School	 met	 this	 measure,	 exceeding	 Syracuse	 City	 School	
District	proficiency	rates	by	22	percentage	points	 in	math	and	by	7	percentage	points	 in	
English	 language	 arts.	 	 In	 addition,	 Southside	 Academy	 students	 outperformed	 Syracuse	
City	School	District	 students	 in	every	subject	and	grade	 level	except	 for	 fifth	grade	math.		
Please	see	the	charts	below	for	a	grade‐level	breakdown.		
	

Percent of Students Scoring at or above  
Level 3 in Math   

Grade 
Southside 
Academy  Syracuse  Difference 

03  36%  25%  11% 

04  54%  32%  22% 

05  20%  29%  ‐9% 

06  63%  22%  41% 

07  48%  28%  20% 

08  61%  15%  45% 

Total  47%  25%  22% 

	
School	Improvement	Plan	
Southside	 Academy’s	 educational	 program	 is	 grounded	 in	 the	 principles	 of	 Effective	
Schools	 Research,	 originally	 developed	 by	 Harvard	 and	 Michigan	 State	 faculty	 member	
Ronald	 R.	 Edmonds.	 Effective	 Schools	 Research	 recommends	 research‐based	 school	
attributes	 that	 are	 associated	with	quantifiably	 improved	 student	 learning.	By	definition,	
an	 “Effective	School”	 is	one	 in	which	all	 children	obtain	at	 least	 the	essential	knowledge,	
concepts,	 and	 skills	 needed	 to	 be	 successful	 at	 the	 next	 higher	 level.	Within	 an	 Effective	
School,	 there	 are	 seven	 unique	 characteristics	 that	 correlate	 with	 school	 effectiveness.	
Southside	 Academy	 has	 adopted	 these	 characteristics	 as	 part	 of	 its	 promise	 to	 deliver	 a	
high‐quality	educational	option	for	parents	of	the	Syracuse	community.	A	summary	of	the	
Effective	School	correlation	is	as	follows:	

 Clear	School	Mission	

Percent of Students Scoring at or above  
Level 3 in ELA 

Grade 
Southside 
Academy  Syracuse  Difference 

03  26%  25%  1% 

04  32%  26%  6% 

05  24%  23%  2% 

06  39%  24%  15% 

07  21%  17%  4% 

08  30%  20%  11% 

Total  29%  22%  7% 



 High	Expectations	for	Success	
 Instructional	Leadership	
 Frequent	Monitoring	of	Student	Progress	
 Opportunities	to	Learn	and	Student	Time‐on‐Task	
 Safe	and	Orderly	Environment	
 Strong	Home‐School	Relations	

	
In	addition	to	adopting	these	characteristics	of	Effective	Schools	Research,	the	educational	
program	 includes	a	 “Back	 to	Basics”	approach,	a	 longer	school	day,	 structured	discipline,	
and	the	curriculum	includes	a	moral	focus	component	based	on	the	Greek	cardinal	virtues.	
The	educational	program	utilizes	a	curriculum	that	is	based	in	scientific	research,	aligned	
with	 State	 standards,	 and	 designed	 to	 ensure	 college	 opportunity	 for	 each	 child	 that	
Southside	serves.	
	
While	 Effective	 Schools	 Research	 serves	 as	 the	 foundation	 of	 Southside’s	 educational	
program,	it	has	adopted	a	number	of	school	wide	reform	strategies	to	ensure	that	it:	

 Provides	opportunities	 for	all	children	to	meet	 the	State’s	proficient	and	advanced	
levels	of	student	academic	achievement;	

 Uses	 effective	 methods	 and	 instructional	 strategies	 that	 are	 based	 on	 scientific	
research;	and	

 Addresses	the	needs	of	all	children	in	the	school,	but	particularly	the	needs	of	low‐
achieving	 children	 and	 those	 at	 risk	 of	 not	 meeting	 the	 State	 student	 academic	
achievement	standards.	

	
One	 research‐based	 school	 wide	 reform	 strategy	 that	 Southside	 has	 adopted	 is	 the	
utilization	of	a	master	schedule	that	provides	teachers	with	opportunities	to	differentiate	
instruction	 in	 order	 to	 meet	 the	 varied	 learning	 needs	 of	 students.	 The	 school	 uses	
differentiated	 instruction	 by	 implementing	 regularly‐scheduled	 workshop	 sessions	 and	
flexible	grouping	in	order	to	meet	each	student’s	individual	learning	needs.		
	
Another	 research‐based	 school	 wide	 reform	 strategy	 that	 Southside	 has	 adopted	 is	 the	
development	of	what	Richard	DuFour	calls	a	Professional	Learning	Community.	Specifically,	
the	 school	 has	 worked	 to	 develop	 a	 teaching	 environment	 in	 which	 all	 teachers	 work	
together	 to	ensure	 that	 students	 learn,	where	 collaboration	among	 teachers	 is	prevalent,	
and	where	there	is	a	focus	on	student	learning	and	results	(DuFour,	2004).1	The	school	has	
adjusted	 its	 class	 and	 teacher	 schedules	 to	 ensure	 that	 grade‐level	 teachers	 share	 a	
common	 planning	 time—at	minimum	 on	 a	weekly	 basis—in	which	 each	member	 of	 the	
instructional	team	participates	in	dialogue	about	student	learning	and	develops	strategies	
to	improve	both	teaching	and	learning.		
	
The	school	has	also	adopted	a	system	that	ensures	that	teachers	and	students	can	establish	
and	 communicate	 about	 student	 learning	 goals	 and	 track	 student	 progress	 through	 the	
formative	 assessment	 process.	 It	 is	 imperative	 to	 identify	 student	 learning	 goals,	 or	

																																																								
1 DuFour, R. (2004). What Is a “Professional Learning Community”? Educational Leadership, 61(8), 6-11. 



educational	 objectives,	 so	 that	 teachers	 and	 students	 can	 gauge	 learning	with	 respect	 to	
those	 goals	 and	 celebrate	 student	 success	 they	 make	 progress	 toward	 mastery.	 More	
important,	because	the	school	is	utilizing	specific	student	learning	goals—which	align	with	
the	 State’s	 learning	 standards—teachers	 can	 effectively	 provide	 feedback	 on	 student	
learning	through	the	use	of	formative	assessment.		
	
Finally,	the	school	has	adopted	as	a	school	wide	reform	strategy	for	students	who	need	to	
grow	in	their	background	knowledge.	Where	students	do	not	have	background	knowledge	
sufficient	to	ensure	academic	success,	Southside	works	to	provide	increased	opportunities	
for	 students	 to	 enhance	 their	 background	 knowledge	 so	 that	 their	 learning	 can	 be	
accelerated;	 such	 opportunities	may	 include	 tutoring,	mentoring,	 vocabulary	 instruction,	
and	other	interventions	that	ensure	students	have	increased	time	to	learn	the	knowledge	
and	skills	they	need	to	be	academically	successful.	
	
In	 the	 2011‐12	 school	 year,	 these	 practices	 will	 be	 strengthened	 through	 a	 number	 of	
concrete	changes.	First,	the	school	has	hired	a	new	dean	to	fill	a	vacant	dean	position	for	K‐
2.	 	This	dean	will	observe	teachers	and	provide	feedback	to	teachers	in	grades	K‐2,	assist	
the	 grade	 level	 team	 in	 year‐long,	 unit,	 and	 lesson	 planning,	 and	 provide	 support	 for	
teachers	in	using	data	to	design	lessons	to	meet	the	needs	of	all	students.	The	school	is	also	
in	the	process	of	recruiting	an	additional	fourth	dean.		With	four	deans	in	total,	three	deans	
can	 provide	 support	 for	 K‐2,	 3‐5	 and	 6‐8	 grade	 levels	 and	 the	 fourth	 dean	 can	 lead	 the	
school’s	services	for	students	who	are	at‐risk	of	academic	failure.		The	dean	of	intervention	
services	will	help	all	teachers	use	data,	formative	assessments,	and	observations	to	identify	
students	who	need	additional	 assistance	 in	order	 to	meet	 grade‐level	 expectations.	 	This	
dean	 will	 meet	 with	 teachers	 and	 paraprofessional	 to	 design	 interventions	 to	 serve	 the	
individual	needs	of	these	students.		
	
In	addition	to	these	staffing	positions,	the	school	will	also	receive	more	intensive	support	
from	the	Director	of	School	Quality—an	educator	with	a	strong	record	of	success	in	school	
leadership	who	mentors	the	principal	and	guides	efforts	for	school	improvement.		The	DSQ	
will	 visit	 Southside	 Academy	 at	 least	 three	 times	 per	 month,	 meet	 with	 the	 principal,	
conduct	walk	throughs,	and	provide	coaching.		The	principal	will	also	intensify	support	and	
accountability	 for	 classroom	 teachers,	 with	 daily	 classroom	 observations	 and	 walk‐
throughs	and	a	strong	emphasis	on	mid‐year	staff	evaluations.			
	
Instructional	rigor	will	be	a	focused	priority	during	the	2011‐12	school	year.	Students	will	
have	 increased	 frequency	 of	writing	 activities	 (guided	by	 the	 6+1	Traits	 of	Writing)	 and	
respond	 to	 higher‐order	 thinking	 questions.	 Students	 will	 also	 spend	 increased	 time	
reading	non‐fiction,	leveled	material.		
	
Finally,	 extended	 instructional	 time	 will	 also	 be	 offered.	 Southside	 Academy	 will	 begin	
offering	 Saturday	 School	 starting	on	October	 15,	 2011.	 	 In	 addition,	 the	 school	will	 offer	
after	school	 tutoring	 for	one	hour	every	week	on	Tuesdays,	Wednesdays,	and	Thursdays.		
Students	will	be	identified	for	these	services	based	on	NWEA	data,	NYSTP	data,	and	teacher	
recommendation.		
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