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PHASE	I:	Letter	of	Intent
Created:	06/08/2015

Last	updated:	02/22/2016

Basic	Contact	and	Application	Information

Page	1

Applicant	groups	and	Existing	Education	Corporations	interested	in	submitting	an	application	to	establish	Regents-

authorized	charter	schools	are	asked	to	complete	this	brief	information	sheet.	The	Department	will	use	this	information	to

plan	and	coordinate	peer	review	panels	with	appropriate	expertise	to	evaluate	all	application	materials.

Please	indicate	whether	an	Applicant	Group	(operates	no	charter	schools	to	date)	or	an	Existing	Education	Corporation

(operates	a	least	one	charter	school)	is	submitting	this	Round	1	Letter	of	Intent.

Applicant	Group	LOl	to	establish	a	single,	new	charter	school

Proposed	Charter	School	Name

(Please	write	out	the	full	name	for	the	proposed	charter	school,	and	include	the	words	"charter"	and	"school"	in	the	proposed	name(s)).

School	Name Friendship	Charter	School	of	Excellence

Grades	Served	(K-5,	.6-8,	9-12,	etc.)	During	Initial	Term K-4

Max	Number	of	Students	During	Initial	Term 315

Proposed	or	Current	Board	Chair	and	Public	Contact	information,	including	mailing	address,	phone	number,	and	email

address.

(The	entire	chart	may	not	be	visible	on	your	screen.	Use	the	"tab"	key	to	move	from	column	to	column.	The	first	column	will	remain	static	as
you	do	so).

First	and	Last	Name Best	Phone	Number	(###-###-
####)

Email	Address

Proposed/Current	Board	Chair Dr.	C.	Nathan	Edwers

Public/Media	Contact	Person Dr.	C.	Nathan	Edwers

List	of	Key	Design	Elements

(Integral	to	the	school	model,	these	elements	should	be	reflected	throughout	the	application)

1 Interdisciplinary	STEM-Based	Curriculum

2 Technology	Enhanced	Learning	(TEL)	and	Social	Digital	Consciousness

3 Blended	Rotation	Model

4 Differentiated	Instruction	and	Intervention	Model

5 TECH:	Teaching	Each	Child	Holistically
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6 (No	response)

7 (No	response)

8 (No	response)

9 (No	response)

10 (No	response)

If	available,	please	provide	the	URL	to	the	website	established	for	the	proposed	school	or	existing	education	corporation.

Friendshipstem.com

Proposed	Management	and/or	Partner	Organization(s),	such	as	a	charter	or	educational	management	company	or	a

university,	academic	program	partner,	or	whole	school	change	partner.

(Refer	to	the	application	kit	for	definitions	and	guidance	as	only	"substantial"	partnerships	should	be	listed	here).

Proposed	Management	Company (No	response)

Partner	Organization	1 (No	response)

Partner	Organization	2 (No	response)

Proposed	Board	Chair	Signature

(Internet	Explorer	may	not	support	this	feature.	Open	the	portal	using	Google	Chrome,	Firefox,	or	Safari).

Date

2015/06/08

Thank	you	for	completing	this	form.	













 
 
 

Table 1: Applicant Group Information 

Applicant	
  Group	
  
Member	
  
Name/Email	
  
Address	
  
	
  

Current	
  
employment	
  

Relevant	
  
experience/	
  
skills	
  and	
  role	
  
on	
  applicant	
  
group	
  	
  
	
  

Proposed	
  
role(s)	
  if	
  any	
  
(Trustee,	
  
Employee,	
  
or	
  None)	
  

Proposed	
  
Position	
  on	
  
the	
  board	
  (e.g.,	
  
officer,	
  trustee,	
  or	
  
constituent	
  
representative)	
  

Length	
  
of	
  
initial	
  
term	
  

Voting	
  
Member	
  
Y/N	
  

Dr.	
  C.	
  Nathan	
  
Edwers	
  
bishopcnedwers@
aol.com	
  

CEO/Pastor	
   Leadership	
  and	
  
organization	
  

Trustee	
   Chairperson	
   3	
   Y	
  

Paula	
  Scarlett-­‐
Brown	
  
PScarlettbrown@	
  
aol.com	
  

Educational	
  
Consultation	
  	
  

Principal	
  	
  
Administration	
  
supervision	
  
Reading	
  	
  

Principal	
  
employee	
  

	
   	
   N	
  

Michael	
  A.	
  
Campbell	
  
michael.campbell	
  
71@verizon.net	
  

Engineer	
   Budgets	
  
analysis	
  
strategy	
  

Trustee	
   Member	
   3	
   Y	
  

Michael	
  A.	
  
Valentine	
  Esq.	
  
mavalentinelawy
er@hotmail.com	
  

Attorney	
   Law,	
  litigation	
  
Real	
  estate	
  

Trustee	
   Attorney	
   2	
   Y	
  

Samuel	
  N.	
  Wilson	
  
Jr.	
  CPA	
  
samuel_wilson_c
pa@sbcglobal.net	
  

CPA	
   Accounting	
  
Budgeting	
  
Cash	
  Flow	
  

Trustee	
   Treasurer	
   2	
   Y	
  

Dorothea	
  
Muccigrosso	
  
aceit4243@gmail
.com	
  

Retired	
  NYS	
  
Teacher	
  

Curriculum	
  
Teaching	
  
Research	
  

Trustee	
   Children	
  
Educational	
  	
  
Specialist	
  

2	
   	
  
Y	
  

Sherri	
  Edwers	
  
sedwers@yahoo.
com	
  

	
  NYS	
  Teacher	
   Curriculum	
  
Teaching	
  
Classroom	
  

Trustee	
   Assistant	
  
Secretary	
  

3	
   Y	
  

Felicia	
  Leary	
  
felicia.leary@	
  
gmail.com	
  

NYS	
  
Administrator
/	
  Children	
  
Services	
  

Children	
  Svcs.	
  
Planning	
  
Outreach	
  

Trustee	
   	
  
Community	
  
outreach	
  
Liaison	
  

2	
   Y	
  

Dr.	
  Julia	
  C.	
  
Caliendo	
  
julia.c.caliendo@
hofstra.edu	
  

High	
  School	
  
Science	
  
Teacher/STEM	
  
Specialist	
  

Stem	
  Specialist	
  
Science	
  
Lab	
  Instruction	
  

Trustee	
   Vice	
  Chair	
   3	
   Y	
  

Charles	
  J	
  Ray	
  	
  
Cjay3@aol.com	
  

Charter	
  
School	
  
Teacher	
  	
  

Charter	
  School	
  
experience	
  	
  

Trustee	
   Curriculum	
  and	
  
program	
  
implementation	
  	
  	
  

3	
   Y	
  



 
Table 2 - Public Outreach Information 
 

Friendship Tech Charter School of Excellence 
EVENTS – AT – A – GLANCE 

2016 / 2015 / 2014 / 2013 
 
As part of its ongoing outreach efforts to inform the community overall, Friendship Tech Charter School 
of Excellence (FTCSE) launched a new website www.friendshipstem.com on January 12, 2016 
informing the public through the local newspaper Mount Vernon Inquirer of the proposed FTCSE 
program.  This website serves as a pre- enrollment tool to capture and determine the interest in 
meeting or exceeding the expected enrollment of the first year of FTCSE operation. Specific strategy 
for FTCSE public outreach and community support continues with enhancing the relationships built 
over the past three years with the stakeholders of Mount Vernon. We continued to engage 
parents/guardians, community leaders, local businesses; advocates by hosting public forums, Cottage 
parties, attending PTA meetings, and engaging monthly parent-youth group meetings.  Public forums 
were held in the Doles Recreation Center, MV Public Library, and MV Boys/Girls Club.   The outcome 
has been thoughtful discussions and meaningful suggestions.  We created and distributed material in 
multiple languages the address potential ELL student population.  Our outreach efforts have led us to 
conduct forums in Portuguese/Hispanic community using interpreters.  The FTCSE information 
brochures were distributed to parents at their January 28, 2016 PTA meeting held at Graham 
Elementary school.  Additional information brochures will be inserted in the children’s school folders to 
give to their parents. 
 
2016 - Public Outreach and Community Support 
Month / Year: Event / Activity: 
January 2016 
Special Events & Activities • January 12, 2016 

Launch of FTCSE website: www.friendshipstem.com 
- FTCSE GoFundMe Page 
- Redesign and distribution of FTCSE Information 

Brochure in multiple languages  
 

Weekly Information • FTCSE GoFundMe Page  
– shares link via Facebook, Twitter and LinkedIn 
 

Monthly Information  • January 28, 2016 (monthly thereafter)   
PTA Meeting / Graham Elementary School  
-     Distributed FTCSE Information Brochure 
- FTCSE Brochures will be placed in children’s 

backpack/folders to take home to their parents informing 
them about online Pre-Enrollment  

 
Bi-weekly Information • FTCSE information sharing with parents 

 
February 2016 
Special Event • Friendship Launch/Ribbon cutting of new TECH Center 

- February 2, 2016 
Weekly • Tech Center will take an interactive approach to work with 

families and the community in developing our children’s 
technology skills…   

Bi-monthly 
 

• FTCSE Recruitment Table – twice a month 
- starting February 13, 2016 
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http://www.friendshipstem.com/
http://www.friendshipstem.com/


FTCSE Register prospective parents  
- Pre-Enrollment Form 
- Information Brochure  

Monthly  • FTCSE Recruitment Info Sessions/Parent Group Meeting:  
Monthly community parent group meeting  
– February 26, 2016  
– Pre-Enrollment Form 
– Information Brochure 

Note: Communicating with MV Library and Boys/Girls Club MV  
March 2016 
Bi-monthly 
 

• FTCSE Recruitment Table – (2 Saturdays a month) 
- March 2016 
FTCSE Register prospective parents  
- Pre-Enrollment Form 
- Information Brochure  

Monthly  • FTCSE Recruitment Info Sessions:  
Monthly parent group meeting with – March 2016 
- Pre-Enrollment Form 
- Information Brochure 
Note: awaiting confirmation from Director of MV 
Boys/Girls Club 
- preparing fax to MV Library request use of space for 
parent meetings can be held at MV Library, requesting use 
of conference space at Doles Recreation Center  

April 2016 
Bi-monthly 
 

• FTCSE Recruitment Table – (2 Saturdays a month) 
- April 2016 
FTCSE Register prospective parents  
- Pre-Enrollment Form 
- Information Brochure  

Monthly  • FTCSE Recruitment Info Sessions:  
Monthly parent group meeting with – April 2016 
- Pre-Enrollment Form 
- Information Brochure 
Note: awaiting confirmation from Director of MV 
Boys/Girls Club 
- preparing fax to MV Library request use of space for 
parent meetings can be held at MV Library, requesting use 
of conference space at Doles Recreation Center  

Special Event  • Brunch Buffet / Fundraiser – TBD (date/time) 
 

 
2015 – FTCSE Public Outreach and Community Support 
Month / Year: 2015 
 

Event / Activity: 
 

January 2015 
Weekly • FTCSE Media announcements 

 
Monthly • Cottage meetings with prospective parents 

 
Special Announcement / Event • Mount Vernon Public School System held public hearing on 

behalf of NYSED 
October 29, 2016  
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- Public informed of proposed FTCSE full application 
prior to the public hearing by way of the School District 
website and flyers distributed through the community.  
Nearly a hundred residents attended the meeting in 
support of the charter school application.  

 
 

Special Event • Annual Picnic in the Park  
August 2, 2015 
- Information sharing about FTCSE process 
 

Special Announcement • The Mount Vernon Inquirer “The people’s Newspaper”  
June 2015  
- article published on proposed FTCSE process 

 
Annual 
 

• Annual Fantastic Carnival 
June 2015 
- FFT Booth set up at Carnival 
- FTCSE petition names 
- Distributed FTCSE information brochure 

Monthly • Open Forums at FWC to announce and promote proposed 
FTCSE purpose 
 

Weekly • FTCSE email announcements  
• FTCSE information brochures distributed at parent group 

meetings 
 

Monthly • FTCSE website Friendshipstem.com – 1st phase layout – 
work in progress 
 

Monthly • FTCSE announcement displayed in stores,  
• Use of community television programs to promote proposed 

FTCSE purpose 
 

Monthly • FTCSE flyers distributed and posted  
- Community bulletin boards, libraries, churches, 
 

Special Event • Live feed (Periscope) 
 

Monthly  • FTCSE information shared via social media outlets (e.g. 
Facebook, Twitter) 
 

Monthly • FTCSE information announced through Constant Contact 
Newsletter 
 

Monthly • Telephone calls and/or direct mailings to parents and 
community  
 

Activity • FTCSE presentation 
April 27, 2015 
- FTCSE outreach team - monthly engagement with 

parents of the community  
Activity • FTCSE produced 500 pieces each outreach materials  
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– invitation, letters and program brochures for distribution  
 
2014 – FTCSE Public Outreach and Community Support 
Month / Year: 2014 Event / Activity: 

 
January 2014 
Special Event  • Community Forum 

January 18, 2014 
- Meeting  with the founding group of 20 clergypersons of the 

United Black Clergy (UBC) of Westchester County, a 
distinguished Mount Vernon Faith Based organization 

 
Monthly  • Community forum 

January 27, 2014 
- Meeting at the Friendship Family Life Center located at 261 

E. Lincoln Avenue, Mount Vernon, NY 10552. 
- Meetings with the local Mount Vernon PTA and Block 

Associations  
 

February 2014 
Special Public Announcement • The Mount Vernon Inquirer  

February 25, 2014 
- Article published on proposed FTCSE charter school.   

March 2014 
Monthly  • Parent Community Meeting  

- March 29, 2014 
- Group meeting held at the MV Public Library 

 
April 2014 
Special Public Announcement • Letter from Mayor of Mount Vernon,  

The Honorable Ernest D. Davis 
- April 15, 2014 
- “I support the rights of parents to choose the educational 

plan for their child or children. The path of beginning the 
Friendship TECH Public Charter School here in Mount 
Vernon is a concept I can lend my support.” 
 

Monthly  • Parent Community Meeting  
- April 26, 2014 
- Group meeting held at the MV Public Library 

 
May 2014 
Monthly • Open Forums at FWC to announce and promote proposed FTCSE 

purpose 
 

February through May 2014, a total of 1000 residents signed the petition expressing interest for the establishment 
of FTCSE. Approximately half (457) of the 1000 signatures on the petition in support of creating a K-4 charter 
school in Mount Vernon expressed interest in enrolling their child/ren in FTCSE. Observations from our 
community outreach efforts indicated that the area of our greatest support, which is the 10550 zip code area, 
reflects the lowest performing schools. Petitions came from the following zip code areas: 
 
Weekly Activity • Zip Code Areas:  # of Petitions:  

 

 10550 577 
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10551 70 
10552 283 
10553 70 

 

 
June 2014 
Annual Community Event • Annual Funtastic Kiddie Carnival and Family Fair  

- June 21, 2014 
- FFT Booth set up at Carnival 
- FTCSE petition names 
- Distributed FTCSE information brochures 

 
July 2014 
News Article  • Westchester Journal News article  

– July 2014 
– update on proposed FTCSE 
 

August 2014 
News Article  • Westchester Journal News article  

– August 2014 
– update on proposed FTCSE 
 

September 2014 
News Article  • Westchester Journal News article  

– September 2014 
– update on proposed FTCSE 
 

October 2014 
New Article  • Throughout the months of August 2014 and October 2014, The 

Westchester Journal News published several articles that helped 
informed community residents about FTCSE’s submission of a 
formal application to the NYSED Charter School Authorizer.  

 
Special Event –Public Hearing  • Mount Vernon School District conducted a public hearing 

– October 2014 
– Public community shared their thoughts concerning the 

proposed FTCSE charter school as mandated by law  
 

November 2014 
 News Article • Westchester Journal News article  

– November 2014 
– update on proposed FTCSE 
 

December 2014 
News Article  • Westchester Journal News article  

– December 2014 
– update on proposed FTCSE 
 

Weekly • FTCSE email announcements  
• FTCSE information brochures distributed at parent group 

meetings 
 

 
2013 – FTCSE Public Outreach and Community Support: 

5 
 



Month / Year: 2013 Event / Activity: 
 

In 2013, FTCSE’s founding group undertook a rigorous community outreach campaign to inform the community 
about our vision and goals for opening a charter school, while gathering their concerns of and interests in their 
children’s academic, developmental, and social progress.   
 
Monthly • The FTCSE website and email address were created to capture 

community feedback.   Information was disseminated about these 
outreach efforts utilizing e-mail blasts and door-to-door 
distribution by a ground team of volunteers who mobilized in 
each housing complex to serve as community liaisons who spoke 
to the residents.  Local worship houses (churches) 
– Community organizations 
– Mount Vernon Public Library 
– Local residents living in the vicinity of the proposed entity 
– Local businesses 
– Neighborhood associations 
– School, religious, civic, and other non-government 

organizations 
– Health care providers 
– Local elected officials  
– Local merchants, supermarkets, dry cleaners, etc…) 

 
Monthly • During December 2013, a comment collector and an electronic 

version of our press release were posted on the Mount Vernon 
Inquirer’s website.    

Monthly • Open-door community forum 
- December 30, 2013   
- In attendance was Dr. Iris Pagan, Commissioner of the 

Westchester County Youth Bureau, who is a strong advocate 
for STEM programs and charter school establishment. During 
these community gatherings, a summary of the academic 
program plan was shared with the participants and surveys 
were distributed requesting input on specific topics, such as 
program design and curriculum. 

Additionally, letters of intent were sent to the Mayor and schools in the Mount Vernon District. Local religious 
and civic groups were informed of our intentions by group visits; the community was invited to make comments 
by email.  
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