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Please be advised that you will need to complete this task first (including signatures) before all of the other tasks assigned to you by your
authorizer are visible on your task page. While completing this task, please ensure that you select the correct authorizer or you may not be
assigned the correct tasks.
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1. SCHOOL NAME AND AUTHORIZER

(Select name from the drop down menu)

EXPLORE CS (SUNY TRUSTEES) 331700860841

2. CHARTER AUTHORIZER

(For technical reasons, please re-select authorizer name from the drop down menu).

SUNY-Authorized Charter School

3. DISTRICT/CSD OF LOCATION

NYC CSD 17

4. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS
655 Parkside Avenue
Brooklyn, NY 11226 718-703-4484 718-703-8550 —

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Eleni Roulis
Title Director of Operations
Emergency Phone Number (###-###-#i##) [ ]

5.SCHOOL WEB ADDRESS (URL)

http://www.explorenetwork.org/explore-charter-school

6. DATE OF INITIAL CHARTER
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2001-06-01 00:00:00

7.DATE FIRST OPENED FOR INSTRUCTION
2002-08-01 00:00:00
8. FINAL VERIFIED BEDS ENROLLMENT FOR THE 2014-15 School Year as reported to Department's Office of
Information and Reporting Services (via the NYC DOE for charter schools in NYC) in August.
519
9. GRADES SERVED IN SCHOOL YEAR 2014-15
Check all that apply

Grades Served K, 1,2,3,4,56,7,8

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL MANAGEMENT ORGANIZATION?

Yes/No Name of CMO/EMO

Yes Explore Schools, Incorporated

10a. Please provide the name and contact information for each of the following individuals who are management level
personnel associated with the CMO.

Name Work Phone Alternate Phone Email Address Contact this individual
also in emergencies

CEO (e.g., network 1oy gajien I Yes
superintendent)
CFO (e.g., network )
oo shawn-Ann Muten [N F Yes
Compliance Contact  Rebecca Daverin [ ] [ ] F Yes
Complaint Contact Rebecca Daverin ] ] F Yes
Page 2
11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
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Please list the sites where the school will operate in 2015-16.

Physical Address Phone Number District/CSD Grades Served at  School at Full Facilities
Site Capacity at Site Agreement

655 Parkside

Site 1 (same s Avenue 718-703-4484  CSD17 K-8 Yes DOE space
primary site) Brooklyn, NY
11226
Site 2
Site 3

12a. Please provide the contact information for Site 1 (same as the primary site).

Name Work Phone Alternate Phone Email Address
School Leader Michal-Anne Fox [ ] ]
Operational Leader Eleni Roulis [ ] —
Compliance Contact Rebecca Davetin [ ] [ ] P
Complaint Contact Rebecca Daverin _ _ P
Page 3

14. Were there any revisions to the school’s charter during the 2014-2015 school year? (Please include both those that
required authorizer approval and those that did not require authorizer approval).

Yes

14a. Summary of Charter Revisions

Category (Select Best Specific Revision (150 Date Approved by BOT (if  Date Approved by
Description) word limit) applicable) Authorizer (if applicable)

On January 22, 2015, the
Board of Trustees voted to
modify the school’'s
behavior matrix to provide
the school with a broader
menu of interventions and
consequences to
appropriately address

1 Change in discipline policy behavioral challenges. The 01/22/2015
proposed changes retain
important elements of
consistency while also
giving our school leaders
the flexibility to make
nuanced, thoughtful
decisions that are best for
our students.
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In October of 2013, the
Board of Trustees voted to
approve a plan of merger
between all of the schools
in the Explore Schools
network. This merger went
into effect on July 1, 2015,
and all of the Explore
Schools network schools 11/2013 2/9/2015
merged their charters
under one education
corporation, Explore
Schools of Brooklyn. All
schools will now be
authorized by SUNY and
governed by one Board of
Trustees.

Change in organizational
structure

The Board of Trustees
approved a change to the
Change in school’s charter, revising
3 admissions/enroliment the school’s full-time 10/22/2014
policy enroliment at full growth
from 500 students to 540
students.

The Board of Trustees
approved a change to the
disciplinary procedures
section of the schools’
4 Change in discipline policy charters, updating the 10/22/2014
definition of “long-term
suspension” and the
makeup of the schools’
disciplinary committees.

15. Name and Position of Individual(s) Who Completed the 2014-15 Annual Report.

Adam Schulman, Director of Systems and IT

16. Our signatures below attest that all of the information contained herein is truthful and accurate and that this charter
school is in compliance with all aspects of its charter, and with all pertinent Federal, State, and local laws, regulations,
and rules. We understand that if any information in any part of this report is found to have been deliberately
misrepresented, that will constitute grounds for the revocation of our charter. Check YES if you agree and use the
mouse on your PC or the stylist on your mobile device to sign your name).

Responses Selected:

Yes

Signature, Head of Charter School
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Signature, President of the Board of Trustees

Thank you.
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i Appendix A: Link to the New York State School Report Card

Last updated: 07/29/2015

Page1
Charter School Name:

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the space provided).

http:/data.nysed.gov/reportcard.php?
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CHARTER SCHOOL
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Submitted to the SUNY Charter Schools Institute on:
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By Adam Schulman, Director of Operations and Technology, Explore
Schools
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Rebecca Daverin, Chief Operating Officer
Emily Volpini, Chief of Staff

Adam Schulman, Director of Operations and Technology

Briana Gibson, Math Specialist

Miriam Barry, Literacy Specialist

Heath Farnsworth-Williams, Communications Manager
Anna Fountaine, Data and Operations Manager

prepared this 2014-15 Accountability Progress Report on behalf of the school’s board of trustees:

Trustee’s Name

Board Position

Graeme Daykin

Chair
Committees: Finance

Vice Chair/Treasurer

Flank Mannix Committees: Finance, Accountability
Kim Carnegie Member

’ Committees: Accountability
Beth Cohen Member

Committees: Discipline

Peter Walker

Member
Committees: Finance

Morty Ballen

Member
Committees: Discipline

Angelica Thomas

Member
Committees: Discipline

Michael-Ann Jones and Kevin Mara have served as co-principals since July 2015.
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INTRODUCTION

Explore Charter School is a K-8 public charter school in Flatbush, Brooklyn. Explore opened in
2002 and has been graduating 8" grade classes to some of the top college-preparatory high schools
in New York City since 2008. Explore’s mission is to provide students with the academic skills and
critical-thinking abilities they need to succeed in a college-preparatory high school. For the 2015-16
school year, Explore serves 540 students, 96% of whom are Black or Hispanic, and 76% of whom
qualify for free or reduced-price lunch.

School Enrollment by Grade Level and School Year

School
Year

2011-12 60 | 59 | 63 | 60 | 59 | 60 | 56 | 39 | 41 | 497

K 1 2 3 4 5 6 7 8 Total

2012-13 50 | 61 | 58 | 60 | 60 | 61 | 60 | 54 | 40 | 513

2013-14 50 | 58 | 60 | 60 | 60 | 60 | 59 | 57 | 54 | 527

2014-15 60 | 58 | 59 | 58 | 61 | 60 | 52 | 57 | 55 | 520
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ENGLISH LANGUAGE ARTS

Goal 1: English Language Arts
Explore Charter School students will meet grade level expectations in English.

Background

In the 2014-2015 school year, Explore Charter School used Journeys anchor curriculum for K-8 as a
base for literacy, supplemented by internally developed resources, and Teacher’s College
curriculum for writing in K-8.

Goal 1: Absolute Measure
Each year, 75 percent of all tested students enrolled in at least their second year will perform at
proficiency on the New York State English language arts examination for grades 3-8.

Method

The school administered the New York State Testing Program English language arts assessment to
students in 3rd through 8th grade in April 2015. Each student’s raw score has been converted to a
grade-specific scaled score and a performance level.

The table below summarizes participation information for this year’s test administration. The table
indicates total enrollment and total number of students tested. It also provides a detailed
breakdown of those students excluded from the exam. Note that this table includes all students
according to grade level, even if they have not enrolled in at least their second year (defined as
enrolled by BEDS day of the previous school year).

2014-15 State English Language Arts Exam
Number of Students Tested and Not Tested

Grade Total Not Tested?! Total
Tested IEP ELL Absent | Enrolled
3 59 59
4 61 61
5 60 60
6 50 2 52
7 57 57
8 55 55
All 342 344

1 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, or absence for at least some part of the exam.
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Results

Of the students enrolled in at least their second year (326 out of 342) 16.56% achieved proficiency
on the NYS English Language Arts Exam.

Performance on 2014-15 State English Language Arts Exam
By All Students and Students Enrolled in At Least Their Second Year

Enrolled in at least their
All Students Second Year
Grades
Percent Number Percent Number
Proficient Tested Proficient Tested

3 16.95% 59 16.98% 53
4 18.03% 61 17.24% 58
5 20.00% 60 18.97% 58
6 22.00% 50 22.92% 48
7 10.53% 57 11.11% 54
8 12.73% 55 12.73% 55
All 16.67% 342 16.56% 326

Evaluation
We did not meet the first absolute measure.

For students enrolled in at least their second year, overall Explore Charter School fell short by 58.44
percentage points. We will discuss our plans to address that gap in the Action plan located in the
ELA summary section of this report.

Additional Evidence

In 2014-15, Explore Charter School used Fountas & Pinnell Reading Level Assessments to measure
student progress along with a mid-year interim assessment mirroring the demands of the state test.
We also worked to examine and revise our assessment plan and data use for the 2015-2016 school
year as we saw little progress based on our use of the Achievement Network’s Interim Assessments
in previous years.

English Language Arts Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year
Achieving Proficiency
Grade 2012-13 2013-14 2014-15
Percent Number Percent Number Percent Number
Tested Tested Tested
3 35.6% 35.8% 53 16.98% | 53
17.9% 30.9% 55 17.24% | 58
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5 14.0% 17.0% 53 | 18.97% |58
6 9.8% 19.0% 58 | 22.92% |48
7 34.7% 12.5% 56 | 11.11% |54
8 27.5% 24.1% 54 | 12.73% |55
Al | 23.1% 312 23.1% 329 | 16.56% | 326

Goal 1: Absolute Measure

Each year, the school’s aggregate Performance Level Index (“PLI”) on the State English language arts
exam will meet the Annual Measurable Objective (“AMQ”) set forth in the state’s NCLB

accountability system.

Method

The federal No Child Left Behind law holds schools accountable for making annual yearly progress

towards enabling all students to be proficient. As a result, the state sets an AMO each year to

determine if schools are making satisfactory progress toward the goal of proficiency in the state’s
learning standards in English language arts. To achieve this measure, all tested students must have
a Performance Level Index (“PLI”) value that equals or exceeds the 2014-15 English language arts
AMO of 97. The PLI is calculated by adding the sum of the percent of all tested students at Levels 2
through 4 with the sum of the percent of all tested students at Levels 3 and 4. Thus, the highest

possible PLI is 200.2

Results

Our performance index for the 2014-15 academic year in English Language Arts was 106.8.

English Language Arts 2014-15 Performance Level Index (PLI)

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
37.7 45.6 13.1 3.5
PI 45.6 + 13.1 + 3.5
13.1 + 3.5
PLI
Evaluation

We fell short of the PLI for ELA by 18.1. We will discuss our plans to address that gap in the Action
plan located in the ELA summary section of this report.

62.3
16.6
78.9

Goal 1: Comparative Measure

2|n contrast to SED’s Performance Index, the PLI does not account for year-to-year growth toward proficiency.

Explore Charter School 2014-15 Accountability Plan Progress Report
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Each year, the percent of all tested students who are enrolled in at least their second year and
performing at proficiency on the state English language arts exam will be greater than that of all
students in the same tested grades in the local school district.

Method

A school compares tested students enrolled in at least their second year to all tested students in the
surrounding public school district. Comparisons are between the results for each grade in which
the school had tested students in at least their second year at the school and the total result for all
students at the corresponding grades in the school district.3

Results

Of the students enrolled in at least their second year (326 out of 342) 16.56% achieved proficiency
on the NYS English Language Arts Exam.

2014-15 State English Language Arts Exam
Charter School and District Performance by Grade Level

Percent of Students at Proficiency
Grade Chfr:t:{ f::;ozlnsdt:;s::ts All District Students
Percent Number Percent Number

Tested Tested

3 16.98% 53 23.22% 1,598
4 17.24% 58 25.93% 1,581
5 18.97% 58 15.84% 1,383
6 22.92% 48 22.27% 1,630
7 11.11% 54 19.05% 1,769
8 12.73% 55 23.50% 1,881
All 16.56% 326 21.6% 9,842

Evaluation

We did not outperformed the district (CSD 17). We will discuss our plans to address that gap in the
Action plan located in the ELA summary section of this report.

Additional Evidence
We outperformed the district (CSD 17) in 2013-14 and 2012-13 school years.

English Language Arts Performance of Charter School and Local District
by Grade Level and School Year

8 Schools can acquire these data when the New York State Education Department releases its Access database containing grade
level ELA and math test results for all schools and districts statewide. The NYSED announces the release of the data on its News

Release webpage.
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Percent of Students Enrolled in at Least their Second Year Who Are at
Proficiency Compared to Local District Students
Grade 2012-13 2013-14 2014-15

Charter Local Charter Local Charter Local
School District School District School District
3 35.6% 17.8% 35.8% 21.0% 16.98% 23.22%
4 17.9% 18.0% 30.9% 23.7% 17.24% 25.93%
5 14.0% 19.6% 17.0% 20.5% 18.97% 15.84%
6 9.8% 13.7% 19.0% 16.5% 22.92% 22.27%
7 34.7% 16.5% 12.5% 17.1% 11.11% 19.05%
8 27.5% 17.5% 24.1% 20.4% 12.73% 23.50%

All 23.1% 17.1% 23.1% 19.8% 16.56% 21.6

Goal 1: Comparative Measure

Each year, the school will exceed its predicted level of performance on the state English language
arts exam by an Effect Size of 0.3 or above (performing higher than expected to a meaningful
degree) according to a regression analysis controlling for economically disadvantaged students
among all public schools in New York State.

Method

The Charter Schools Institute conducts a Comparative Performance Analysis, which compares the
school’s performance to demographically similar public schools state-wide. The Institute uses a
regression analysis to control for the percentage of economically disadvantaged students among all
public schools in New York State. The Institute compares the school’s actual performance to the
predicted performance of public schools with a similar economically disadvantaged percentage.
The difference between the schools’ actual and predicted performance, relative to other schools
with similar economically disadvantaged statistics, produces an Effect Size. An Effect Size of 0.3 or
performing higher than expected to a meaningful degree is the requirement for achieving this
measure.

Given the timing of the state’s release of economically disadvantaged data and the demands of the
data analysis, the 2014-15 analysis is not yet available. This report contains 2013-14 results, the
most recent Comparative Performance Analysis available.

Results

We are waiting on data from CSI.

2013-14 English Language Arts Comparative Performance by Grade Level

Percent Number Percent of Students Effect

Grade Economically Tested at Levels 3&4 Size
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Disadvantaged Difference
Actual Predicted between Actual
and Predicted
3
4
5
6
7
8
All
School’s Overall Comparative Performance:
Write in Comparative Performance Analysis from report here
Evaluation

We are waiting on data from CSI.
Additional Evidence

We are waiting on data from CSI.

English Language Arts Comparative Performance by School Year

Percent
Eligible for
hool N Eff
Schoo Grades Free Lunch/ umber Actual Predicted 'ect
Year . Tested Size
Economically
Disadvantaged
2011-12
2012-13
2013-14

Goal 1: Growth Measure*

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in
English language arts for all tested students in grades 4-8 will be above the state’s unadjusted
median growth percentile.

Method

This measure examines the change in performance of the same group of students from one year to
the next and the progress they are making in comparison to other students with the same score in
the previous year. The analysis only includes students who took the state exam in 2013-14 and also
have a state exam score from 2012-13 including students who were retained in the same grade.

4 See Guidelines for Creating a SUNY Accountability Plan for an explanation.
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Students with the same 2012-13 score are ranked by their 2013-14 score and assigned a percentile
based on their relative growth in performance (student growth percentile). Students’ growth
percentiles are aggregated school-wide to yield a school’s mean growth percentile. In order for a
school to perform above the statewide median, it must have a mean growth percentile greater than
50.

Given the timing of the state’s release of Growth Model data, the 2014-15 analysis is not yet
available. This report contains 2013-14 results, the most recent Growth Model data available.’

Results

The school’s overall mean growth percentile for ELA is 47.

2013-14 English Language Arts Mean Growth Percentile by Grade Level

Mean Growth Percentile
Grade school Statewide
Median
4 37.0 50.0
5 41.5 50.0
6 55.5 50.0
7 56.5 50.0
8 415 50.0
All a7 50.0

Evaluation

The school’s overall mean growth percentile is less than the state median of the 50" percentile. We
did not meet this goal. We will discuss our plans to address that gap in the Action plan located in
the ELA summary section of this report.

Additional Evidence

The school’s overall mean growth percentile exceed the state median for the 2012-13 school year.

English Language Arts Mean Growth Percentile by Grade Level and School Year

Mean Growth Percentile
Grade | »011-12¢ | 2012-13 | 2013-14 | Statewide
Median
4 405.5 37.0 50.0
5 43.0 41.5 50.0
6 57.5 55.5 50.0
7 66.5 56.5 50.0
8 55.5 41.5 50.0

5 Schools can acquire these data from the NYSED’s Business Portal: portal.nysed.gov.
6 Grade level results not available.
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All 52 47 50.0

Summary of the English Language Arts Goal

Type Measure Outcome
Each year, 75 percent of all tested students who are enrolled in at least
Absolute their second year will perform at proficiency on the New York State English Did Not Achieve

language arts exam for grades 3-8.

Each year, the school’s aggregate Performance Level Index (PLI) on the
Absolute state English language arts exam will meet that year’s Annual Measurable
Objective (AMO) set forth in the state’s NCLB accountability system.

Each year, the percent of all tested students who are enrolled in at least
their second year and performing at proficiency on the state English
language arts exam will be greater than that of students in the same tested
grades in the local school district.

Each year, the school will exceed its predicted level of performance on the
state English language arts exam by an Effect Size of 0.3 or above
(performing higher than expected to a small degree) according to a

Did Not Achieve

Comparative Did Not Achieve

Comparative regression analysis controlling for economically disadvantaged students N/A
among all public schools in New York State. (Using 2013-14 school district
results.)
Each year, under the state’s Growth Model the school’s mean unadjusted
Growth growth percentile in English language arts for all tested students in grades Did Not Achieve

4-8 will be above the state’s unadjusted median growth percentile.

Action Plan

We recognize that our 14-15 results do not meet our performance goals and need to be improved
upon. We believe this was due to three main deficits in our structures and execution:
1. Literacy curricula lacked common-core alignment and effective implementation tools and
resources for teachers
2. Teachers needed additional support and development in lesson planning and execution
3. Teachers and leaders failed to effectively use interim data to inform instruction and plan
targeted interventions

In order to address these deficits, Explore Charter School implemented several new structures and
processes to improve classroom instruction, the responsiveness to student needs and the
implementation of interventions.

Literacy Curricula — In 2014-15, Explore Charter School’s Charter Management Organization (CMO)
created a literacy committee composed of experienced teachers, coordinators and leaders from
across four schools. The committee was tasked with evaluating literacy curricular options for
common core alignment and effectiveness, and identifying the best curricula for our schools. In this
several-month process, the literacy committee identified, tested, and selected new curricula for K-8
grade for the 2015-16 school year. The curricula selected were Core Knowledge Language Arts Skills
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and Listening & Learning Strands for grades K-2 and Expeditionary Learning in cohort with word
study programs, Words Their Way and Grammar Works, for grade 3-8. These curricula were rolled
out to Explore Charter School teachers through a robust pre-service program during which teachers
received over 30 hours of content-based sessions to learn this curricula and plan lessons.

Teacher support and development in lesson planning and execution — As mentioned above,
Explore Charter School, with support from its CMO, began the 15-16 year with a robust pre-service.
This was a three-week program used for training, development and planning for all teachers and
staff. In 2014-15, pre-service was a total of 10 days for new teachers and 5 for returning teachers.
This extended time was used to provide role-specific professional development and support for
teachers, including over 30 hours of content/curriculum-based sessions for literacy teachers,
between 7 and 12 hours of classroom management sessions (based on experience level and need),
and several hours of lesson planning, feedback and lesson execution practice with leaders and
peers.

Under the leadership and coordination of the CMOQ’s Literacy Specialist and Program Team, Explore
Charter School has begun and will continue to participate in CMO-drive unit planning, training for
leaders, and professional development opportunities for teachers, supporting the effective
implementation of, and collaboration around, the new curricula. Teachers also attend a weekly
Professional Learning Community (“PLC"), in which a teacher leader or school leader guides the
grade level in planning and preparing units and lessons through content-based discussions about
the curriculum and students’ needs. These PLC leaders received additional professional
development during pre-service to build their capacity to effectively lead these sessions.
Additionally, Explore Charter School is working with an external Expeditionary Learning Consultant
to provide additional development to school leaders and grade level leaders throughout the year to
ensure high level execution of the new curricula.

Use of Interim Data to inform instruction and interventions — While in 2014-15 the Fountas &
Pinnell Reading Level Assessments (“F&P”) were used to assess student progress, Explore Charter
School lacked a cohesive and intentional strategy around responding to this data and implementing
intervention systems based on student needs. This year, to ensure teachers are using data to inform
instruction and create interventions, Explore Charter School is conducting termly in-service days in
which teachers receive support in analyzing their F&P results and planning their instruction based
on that data. School leaders will also receive professional development and coaching around having
data-driven conversations with teachers and supporting data-driven instruction.

Currently, the most prevalent intervention need is for students who are behind grade level in
reading. Over 50 teachers across our network of four schools received formal training in using this
LLI system and will began implementation of this intervention program in late October. To address
this need, Explore Charter School is also rolling out robust use of the Fountas & Pinnell Leveled
Literacy Intervention System (“LLI”) to students behind grade level in reading. This LLI program was
chosen due to its proven effectiveness in numerous research studies for catching up students who
are behind grade level.

With the comprehensive and supported rollout of common-core-aligned curricula, implementation
of robust professional development and support systems, and targeted use of data to monitor
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progress and implement intervention systems, Explore Charter School is confident it can improve
results for its students in literacy.

MATHEMATICS

Goal 2: Mathematics
Explore Charter School students will meet grade level expectations in Math.

Background
In the 2014-15 school year, Explore Charter School used the TERC/Investigations anchor curriculum
in math school-wide for grades K — 8.

Goal 2: Absolute Measure
Each year, 75 percent of all tested students enrolled in at least their second year will perform at
proficiency on the New York State mathematics examination for grades 3-8.

Method

The school administered the New York State Testing Program mathematics assessment to students
in 3rd through 8th grade in April 2015. Each student’s raw score has been converted to a grade-
specific scaled score and a performance level.

The table below summarizes participation information for this year’s test administration. The table
indicates total enrollment and total number of students tested. It also provides a detailed
breakdown of those students excluded from the exam. Note that this table includes all students
according to grade level, even if they have not enrolled in at least their second year.

2014-15 State Mathematics Exam
Number of Students Tested and Not Tested

Grade Total Not Tested’ Total
Tested IEP ELL Absent | Enrolled

3 59 59

4 61 61

5 60 60

6 49 3 52

7 57 57

8 51 4 55
All 337 343

7 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, or absence for at least some part of the exam.
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Results

Of the students enrolled in at least their second year (321 out of 337) 34.6% achieved proficiency

on the NYS Math Exam.

By All Students and Students Enrolled in At Least Their Second Year

Performance on 2014-15 State Mathematics Exam

All Students Enrolled in at least their
Second Year
Grades
Percent Number Percent Number
Proficient Tested Proficient Tested
3 28.81% 59 32.08% 53
4 29.51% 61 31.03% 58
5 50.00% 60 48.28% 58
6 18.37% 49 19.15% 47
7 56.14% 57 55.56% 54
8 17.65% 51 17.65% 51
All 34.12% 337 34.58% 321

Evaluation

We did not meet the first absolute measure.

For students enrolled in at least their second year, overall Explore fell short by 40.4 percentage

points. We will discuss our plans to address that gap in the Action plan located in the Math

summary section of this

Additional Evidence

report

Mathematics Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year
Achieving Proficiency
Grade 2012-13 2013-14 2014-15
Percent Number Percent Number Percent Number
Tested Tested Tested

3 66.1% 58.5% 53 32.08% | 53
4 62.5% 60.0% 55 31.03% | 58
5 43.9% 64.2% 53 48.28% | 58
6 29.4% 69.0% 58 19.15% | 47
7 44.9% 37.5% 56 55.56% | 54
8 20.0% 33.3% 54 17.65% | 51

All 46.2% 312 53.8% 329 34.58% | 321

Goal 2: Absolute Measure

Explore Charter School 2014-15 Accountability Plan Progress Report
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Each year, the school’s aggregate Performance Level Index (PLI) on the State mathematics exam will
meet the Annual Measurable Objective (AMO) set forth in the state’s NCLB accountability system.

Method

The federal No Child Left Behind law holds schools accountable for making annual yearly progress
towards enabling all students to be proficient. As a result, the state sets an AMO each year to
determine if schools are making satisfactory progress toward the goal of proficiency in the state’s
learning standards in mathematics. To achieve this measure, all tested students must have a
Performance Level Index (PLI) value that equals or exceeds the 2014-15 mathematics AMO of 94.
The PLI is calculated by adding the sum of the percent of all tested students at Levels 2 through 4
with the sum of the percent of all tested students at Levels 3 and 4. Thus, the highest possible PLI is
2008

Results

Our performance index for the 2014-15 academic year in Math was 106.8.

English Language Arts 2014-15 Performance Level Index (PLI)

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
27.3 38.6 25.2 9
Pl = 38.6 + 25.2 + 9 = 72.7
25.2 + 9 = 34.1
PLI = 106.8
Evaluation

We exceeded PLI index for Math by 12.8. We met this goal.

Goal 2: Comparative Measure

Each year, the percent of all tested students who are enrolled in at least their second year and
performing at proficiency on the state mathematics exam will be greater than that of all students in
the same tested grades in the local school district.

Method

A school compares the performance of tested students enrolled in at least their second year to that
of all tested students in the surrounding public school district. Comparisons are between the
results for each grade in which the school had tested students in at least their second year at the
school and the total result for all students at the corresponding grades in the school district.’

8 In contrast to NYSED’s Performance Index, the PLI does not account for year-to-year growth toward proficiency.

9 Schools can acquire these data when the New York State Education Department releases its database containing grade level
ELA and math test results for all schools and districts statewide. The NYSED announces the release of the data on its News
Release webpage.
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Results

Of the students enrolled in at least their second year (321 out of 337) 34.6% achieved proficiency
on the NYS Math Exam.

Evaluation

We outperformed the district (CSD 17) overall. We met this goal.

Additional Evidence

We also outperformed the district (CSD 17) in the 2013-14 and the 2012-13 school years.

2014-15 State Mathematics Exam
Charter School and District Performance by Grade Level

Percent of Students at Proficiency
Grade Chlar:t:{ f::sotozlnsdt;ls::ts All District Students
Percent Number Percent Number

Tested Tested

3 32.08% 53 30.51% 1,629
4 31.03% 58 28.48% 1,601
5 48.28% 58 28.32% 1,395
6 19.15% 47 24.86% 1,645
7 55.56% 54 16.70% 1,689
8 17.65% 51 14.34% 1,743
All 34.58% 321 23.9 9,702

Mathematics Performance of Charter School and Local District

by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Who Are at
Proficiency Compared to Local District Students
Grade 2012-13 2013-14 2014-15

Charter Local Charter Local Charter Local
School District School District School District
3 66.1% 21.7% 58.5% 27.6% 32.08% 30.51%
4 62.5% 25.1% 60.0% 28.3% 31.03% 28.48%
5 43.9% 16.4% 64.2% 25.9% 48.28% 28.32%
6 29.4% 17.4% 69.0% 19.6% 19.15% 24.86%
7 44.9% 11.1% 37.5% 12.3% 55.56% 16.70%
8 20.0% 14.3% 33.3% 12.9% 17.65% 14.34%

All 46.2% 17.5% 53.8% 20.9% 34.58% 23.9

Explore Charter School 2014-15 Accountability Plan Progress Report
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Goal 2: Comparative Measure

Each year, the school will exceed its predicted level of performance on the state mathematics exam
by an Effect Size of 0.3 or above (performing higher than expected to a meaningful degree)
according to a regression analysis controlling for economically disadvantaged students among all
public schools in New York State.

Method

The Charter Schools Institute conducts a Comparative Performance Analysis, which compares the
school’s performance to demographically similar public schools state-wide. The Institute uses a
regression analysis to control for the percentage of economically disadvantaged students among all
public schools in New York State. The Institute compares the school’s actual performance to the
predicted performance of public schools with a similar economically disadvantaged percentage.
The difference between the schools’ actual and predicted performance, relative to other schools
with similar economically disadvantaged statistics, produces an Effect Size. An Effect Size of 0.3 or
performing higher than expected to a meaningful degree is the requirement for achieving this
measure.

Given the timing of the state’s release of economically disadvantaged data and the demands of the
data analysis, the 2014-15 analysis is not yet available. This report contains 2013-14 results, the
most recent Comparative Performance Analysis available.

Results

We are waiting on data from CSI.

2013-14 Mathematics Comparative Performance by Grade Level

Percent Percent of Students Difference
Grade Economically Number at Levels 3&4 between Actual Effect
Disadvantaged Tested - and Predicted Size
Actual Predicted
3
4
5
6
7
8
All
School’s Overall Comparative Performance:
Write in Comparative Performance Analysis from report here
Evaluation

We are waiting on data from CSI.
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Additional Evidence

We are waiting on data from CSI.

Mathematics Comparative Performance by School Year

Percent
Eligible for
School Grades Free Lunch/ Number Actual Predicted Eﬁ"ect
Year . Tested Size

Economically

Disadvantaged
2011-12
2012-13
2013-14

Goal 2: Growth Measure®?

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in
mathematics for all tested students in grades 4-8 will be above the state’s unadjusted median
growth percentile.

Method

This measure examines the change in performance of the same group of students from one year to
the next and the progress they are making in comparison to other students with the same score in
the previous year. The analysis only includes students who took the state exam in 2013-14 and also
have a state exam score in 2012-13 including students who were retained in the same grade.
Students with the same 2012-13 scores are ranked by their 2013-14 scores and assigned a
percentile based on their relative growth in performance (student growth percentile). Students’
growth percentiles are aggregated school-wide to yield a school’s mean growth percentile. In order
for a school to perform above the statewide median, it must have a mean growth percentile greater
than 50.

Given the timing of the state’s release of Growth Model data, the 2014-15 analysis is not yet
available. This report contains 2013-14 results, the most recent Growth Model data available.!!

Explore’s mean growth percentile is 55.5

2013-14 Mathematics Mean Growth Percentile by Grade Level

Mean Growth Percentile
Grade school Statewide
Median

10 See Guidelines for Creating a SUNY Accountability Plan for an explanation.
11 schools can acquire these data from the NYSED’s business portal: portal.nysed.gov.
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Evaluation

4 43 50.0
5 56 50.0
6 66 50.0
7 63 50.0
8 50 50.0
All 55.5 50.0

Explore’s mean growth percentile is higher than the state’s median of the 50" percentile. We met

this goal.

Additional Evidence

Mathematics Mean Growth Percentile by Grade Level and School Year

Mean Growth Percentile
Grade | Jo11-12%2 | 201213 | 2013-14 | StAtewide
Median
4 57.0 43 50.0
5 73.5 56 50.0
6 69.5 66 50.0
7 80.0 63 50.0
8 65.0 50 50.0
All 69 55.5 50.0
Summary of the Mathematics Goal
We met 3 of our 5 goals.
Type Measure Outcome
Each year, 75 percent of all tested students who are enrolled in at least
Absolute their second year will perform at proficiency on the New York State Did Not Achieve
mathematics exam for grades 3-8.
Each year, the school’s aggregate Performance Level Index (PLI) on the
Absolute state mathematics exam will meet that year’s Annual Measurable Objective Achieved
(AMO) set forth in the state’s NCLB accountability system.
Each year, the percent of all tested students who are enrolled in at least
Comparative their second year and performing at proficiency on the state mathematics Achieved

exam will be greater than that of students in the same tested grades in the
local school district.

12 Grade level results not available.
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Each year, the school will exceed its predicted level of performance on the
state mathematics exam by an Effect Size of 0.3 or above (performing
Comparative | higher than expected to a small degree) according to a regression analysis N/A
controlling for economically disadvantaged students among all public
schools in New York State. (Using 2013-14 school district results.)

Each year, under the state’s Growth Model the school’s mean unadjusted
Growth growth percentile in mathematics for all tested students in grades 4-8 will Achieved
be above the state’s unadjusted median growth percentile.

Action Plan

This year, Explore Charter School will continue using Investigations, a curriculum that is aligned to
the Common Core Learning Standards. However, we recognize that our current implementation of
the curriculum and support for teachers has not yet met our performance goals. Similar to our
approach in literacy, we are addressing our gaps in math using two methods:

1. Increasing support for curricular planning and implementation

2. Implementing and supporting use of data to inform instruction and address student needs

Increasing support for curricular planning and implementation

As discussed in the literacy goal above, our CMO increased its pre-service to 17 days this year to
ensure all teachers received robust support in learning the math curriculum and preparing units and
lessons aligned with common core standards. During this extended 17-day pre-service, Explore
Charter School math teachers received between 10 and 25 hours, depending on grade level, of
math professional development and network-led collaborative planning sessions to ensure
alignment on, and support for, curricular implementation across all grades.

To ensure effectively implementation of the curriculum throughout the year, Explore Charter School
is working with lllustrative Mathematics and Student Achievement Partners. Sessions with these
organizations will provide professional development to teacher leaders and help them more
efficiently adapt existing curricular resources to meet the needs of students. Additionally, our CMO
is hosting cross-school collaborative planning sessions for all grade level leads at each of our
network’s four school before the start of major units. These sessions are facilitated by content
specialists across our network of schools who will help grade level leaders identify key knowledge
and skills needed by students in each unit. These facilitators further help grade level leaders plan
how they will turnkey the information learned to their individual school teams. By engaging in all of
the above mentioned activities, Explore Charter School expects to improve teacher effectiveness
and responsiveness to student needs in math.

Implementing and supporting use of data to inform instruction and address student needs

This year our CMO has also instituted normed Math Interim Assessments, which are created by our
math content specialists and vetted to ensure alignment with the rigor of the common core and the
state exams. These cumulative tests will be administered at the end of each term. Teachers will
participate in leader-facilitated sessions during termly in-service days to engage in data analysis of
student performance on these assessments with their grade level colleagues. During these data
analysis sessions, teachers will identify common errors and overarching trends before creating
action plans in response to student needs. These plans may include re-teaching, small group
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instruction, or modifying subsequent unit plans to address student needs. This process will improve
teachers’ abilities to analyze data and increase responsiveness to individual student needs. We will
also be better positioned to help Explore Charter School leaders track student progress towards
math achievement and implement strategic supports for instruction as needed.

SCIENCE

Goal 3: Science
Explore students will meet grade level expectations in Science.

Background

In 2014-15, Explore Charter School employed a full-time science teacher for the lower school
(grades K-4) who utilized the Glencoe Science curriculum with textbooks and notebooks. 7" and 8t
grade science was taught by another full-time teacher and used a literacy-infused curriculum. Both
science teachers were supported by a member of the leadership team. Note, that in the first term
in 2014-15 our 7t"-8'" grade science teacher position was vacant, and students worked with long
term subs until a replacement was found in December.

Goal 3: Absolute Measure
Each year, 75 percent of all tested students enrolled in at least their second year will perform at
proficiency on the New York State science examination.

Method

The school administered the New York State Testing Program science assessment to students in 4™
and 8" grade in spring 2015. The school converted each student’s raw score to a performance level
and a grade-specific scaled score. The criterion for success on this measure requires students
enrolled in at least their second year to score at proficiency.

Results
Of the students enrolled in at least their second year (57 of 60) 76.7% achieved proficiency on the
4t grade NYS Science exam. Of the students enrolled in at least their second year (54 of 54) 35%

achieved proficiency on the 8 grade NYS Science exam.

Charter School Performance on 2014-15 State Science Exam
By All Students and Students Enrolled in At Least Their Second Year

Percent of Students at Proficiency
Charter School Students
Distri
Grade In At Least 2™ Year All District Students
Percent Number Percent Number
Proficient Tested Proficient Tested
4 75.44% 57
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8 35.19% 54

Evaluation

We met this goal for 4" grade. We did not meet this goal for 8" grade. Overall, we did not meet this
goal.

Additional Evidence

Science Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year at
Proficiency
Grade 2012-13 2013-14 2014-15
Percent | Number Percent Number | Percent | Number
Proficient | Tested Tested | Proficient | Tested
4 75.44% | 57
8 35.19% | 54
All 55.86% | 111

Goal 3: Comparative Measure

Each year, the percent of all tested students enrolled in at least their second year and performing at
proficiency on the state science exam will be greater than that of all students in the same tested
grades in the local school district.

Method
The school compares tested students enrolled in at least their second year to all tested students in
the surrounding public school district. Comparisons are between the results for each grade in

which the school had tested students in at least their second year and the results for the respective
grades in the local school district.

Results

We do not have District 17 Science results.
Evaluation

We do not have District 17 Science results.
Additional Evidence

Summary of the Science Goal

Type Measure Outcome
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Absolute

Each year, 75 percent of all tested students enrolled in at
least their second year will perform at proficiency on the New | Did Not Achieve
York State examination.

Comparative

Each year, the percent of all tested students enrolled in at
least their second year and performing at proficiency on the
state exam will be greater than that of all students in the
same tested grades in the local school district.

N/A

Action Plan

Explore Charter School implemented several measures to improve support and professional
development, particularly for our 7t"-8™ grade science teacher for the 2015-16 school year.

As described in other sections above, pre-service was extended from 10 days for new staff and 5
days for returning staff to 17 days for all staff. During this extended pre-service, science teachers
received science-specific professional development sessions including sessions aligned to common

core standards.

@)
@)
@)
@)
@)

@)

Teachers attended the following sessions:
Infusing Common Core into the Scope and Sequence
Guided Unit Planning
Project-Based Learning in Science: The Performance Assessment
Unit 1 Planning Protocol
Inquiry-Based Learning in Science: The 5E Lesson
Routines and Procedures in the Science

In addition to professional development sessions, the school’s science teachers had an
opportunity to lesson plan and collaborate with science teachers across the four schools in
our network, as well as an opportunity to receive feedback on lesson plans and practice
lesson execution. This collaborative structure is new this year and has been very well
received by the science teachers.

In addition to pre-service, our CMO is coordinating termly in-service days in which science teachers
can continue to plan collaboratively and receive role-specific professional development. Explore

Charter School’

s science teachers are also receiving individualized support from members of the

leadership team to help them grow and develop.

Our approach to science teaching and learning is to build foundational science skills from which
students can add content knowledge. Explore Charter School’s science teachers infuse literacy into
the curriculum to teach students how to read and understand science texts. Students are also
exposed to experimental design, common science devices, and “real-world science” through field
trips and special projects. By pairing this approach with our improved structures for supporting
science teachers both individually and through science-specific PD and opportunities for
collaboration, we expect to see improvements in our students’ academic performance in the 2015-

16 school year.

NCLB

Goal 4: NCLB
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Explore will make adequate yearly progress.

Goal 4: Absolute Measure

Under the state’s NCLB accountability system, the school’s Accountability Status is in good standing:
the state has not identified the school as a Focus School nor determined that it has met the criteria
to be identified as school requiring a local assistance plan.

Method

Because all students are expected to meet the state's learning standards, the federal No Child Left
Behind legislation stipulates that various sub-populations and demographic categories of students
among all tested students must meet state proficiency standards. New York, like all states,
established a system for making these determinations for its public schools. Each year the state
issues School Report Cards. The report cards indicate each school’s status under the state’s No
Child Left Behind (NCLB) accountability system.

Results

The school has not received its NCLB status for the 14-15 school year.

Evaluation

The school has not received its NCLB status for the 14-15 school year.

Additional Evidence

There is no additional evidence.
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APPENDIX B: OPTIONAL GOALS

The following section contains a Parent Satisfaction optional goal, as well as examples of possible
optional measures.

Goal S: Parent Satisfaction
Explore Charter School will have high satisfaction rates from key stakeholders.

Goal S: Absolute Measure
Each year two-thirds of parents will demonstrate satisfaction with the school’s program based on a
parent satisfaction survey.

Method

The school used the NYC DOE annual survey.

Results

Explore had an 80% response rate from parents.

2014-15 Parent Satisfaction Survey Response Rate

Number of Number of
Responses Families

- - 80%

Response Rate

2014-15 Parent Satisfaction on Key Survey Results

Percent of
Respondents
Iltem Satisfied
Rigorous Instruction 83%
Supportive Environment 78%
Collaborative Teachers 84%
Effective School Leadership 73%
Strong Family-Community Ties 87%
Trust 85%

Evaluation

Explore Charter School met and in fact exceeded this goal, which is consistent with results from
previous years. We believe these results are a reflection of the overall quality of the family and
student experience and of the caring and dedicated teachers and staff at Explore Charter School. In
addition, these results reflect Explore Charter School’s intentional approach to family engagement,
including:
e Explore Charter School’s open communication policy — Teachers and staff ensure open and
consistent communication with families. All families have access to teachers’ cell phones
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and teachers make an effort to call home frequently with updates regarding student
progress.

e Explore Charter School’s multiple opportunities for parent involvement — Explore Charter
School encourages and fosters family involvement by offering multiple volunteer
opportunities, strongly promoting attendance at school and family events, and working
closely with the PTO (the school’s parent organization) to plan additional community events
for students and families.

e Explore Charter School’s community culture — School leadership consistently promotes a
strong sense of community and culture with students, staff and families that is palpable.
Staff, students and families are proud to be part of the Explore Charter School community
and feel supported by each other.

Despite this success, we acknowledge that a 73% satisfaction rate regarding school leadership
leaves room for improvement. In 2014-15, Explore Charter School did not yet have a permanent
principal, which was a major contributing factor to the dip in this particular satisfaction rate. Morty
Ballen, our founder and CEO who worked as interim principal, worked with and developed school
directors Michal-Anne Jones and Kevin Mara throughout the year, and by the end of the year
identified them as the school’s co-principals going into the 2015-16 school year.

In addition to starting the year with permanent co-principals and a strong supporting leadership
team, Explore Charter School has worked to foster collaboration with the school’s PTO and increase
opportunities for effective family engagement.

Goal S: Absolute Measure
Each year, 90 percent of all students enrolled during the course of the year return the following

September.

Method

Our end of year enrollment will be used to measure this goal.
Results

Our retention rate was 94.7%.

2014-15 Student Retention Rate

Number of Students | Number of Students Retention Rate
2013-14 Enrollment Who Graduated in Who Returned in 2014-15 Re-enrollment +
2013-14 2014-15 (2013-14 Enrollment — Graduates)
527 54 448 94.7%

Evaluation

We met this goal.
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Additional Evidence

Year Retention Rate
2013-14 96.2%
2014-15 94.7%

Goal S: Absolute Measure

Each year the school will have a daily attendance rate of at least 95 percent.

Method

Student attendance is taken daily by each homeroom teacher, and is entered into our Student
Information System. Then, members of the Operations Team review the attendance and layer in
any changes that need to be made to account for tardies and absences. The daily attendance rate is
calculated by taking the total days a student is present and dividing it by the total days that student

is enrolled in the school for the same year.

Results

Attendance was successfully taken every day and overall attendance was 95%

2014-15 Attendance

Grade

Average Daily
Attendance Rate

90.2%

94.4%

94.6%

95.3%

95.5%

96.5%

98.2%

NOUun(_hW|IN|F

94.3%

8

95.2%

Overall

95%

Evaluation
We met this goal.
Additional Evidence

There is no additional evidence.
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Appendix B: Total Expenditures and Administrative Expenditures per Child

Last updated: 07/31/2015

Page 1

Charter School Name:

B. Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal performance of the charter
school in Appendix B (Total Expenditures and Administrative Expenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘“Total Expenditures per Child’ take total expenditures (from the unaudited 2014-15 Schedule of Functional Expenses) and
divide by the year end per pupil count. (Integers Only. No dollar signs or commas).

Line 1: Total Expenditures 7342112
Line 2: Year End Per Pupil Count 521
Line 3: Divide Line 1 by Line 2 14092

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2014-15 Schedule of Functional Expenses) and divide by the year end per pupil
count. The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the activities and personnel of the offices of the
chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the records
management offices, or a public information and services offices. It also includes those administrative and management services provided
by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other compensation.

Please note the following:

e Do not include the FTE of personnel dedicated to administration of the instructional programs.

e Do not include Employee Benefit costs or expenditures in the above calculations.

e Atemplate for the Schedule of Functional Expenses is provided on page 20 of the 2014-15 Annual Report Guidelines to assist
schools identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be
completed or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore
schools should use unaudited amounts for these per pupil calculations. (See the 2014-15 Annual Report Guidelines in "Resources”
area of your portal task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and
the ‘management and general’ column (from the 2014-15 Schedule of Functional Expenses) and divide by the year end
per pupil count. (Integers Only. No dollar signs or commas).
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Line 1: Relevant Personnel Services Cost (Row) 571318

Line 2: Management and General Cost (Column) 465927

Line 3: Sum of Line 1 and Line 2 1037245

Line 4: Year End Per Pupil Count 521

Line 5: Divide Line 3 by the Year End Per Pupil Count 1991
Thank you.
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2015-16 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1 Complete ALL SIX columns in BLUE

2 Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
3 that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would

5 |reference the applicable page number in Section |, C of the application narrative.




Explore Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 7,549,239 960,487 14,000 - 35,583 8,559,309
Total Expenses 5,913,546 1,195,411 - - 1,124,544 8,233,501
Net Income 1,635,693 (234,924) 14,000 - (1,088,961) 325,808
Actual Student Enroliment 447 80 -
Total Paid Student Enroliment 527
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate

District of Location 7,313,179 [Assumes 527 students
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)

School District 5 (Enter Name)

Special Education Revenue 613,026 |SPED <20% - 41 FTE, 20%-60% - 15 FTE, >60% - 24 FTE

Grants
Stimulus 3
Other 41,886 | State Grants - NYSTL, NYSSL, NYSLIB
Other State Revenue 118,575 |NYS Senate approved grant - approximately $225 per student
TOTAL REVENUE FROM STATE SOURCES 7,434,156 8,086,666

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs 60,364
Title | 246,940
Title Funding - Other 20,698

School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other Federal Revenue
TOTAL REVENUE FROM FEDERAL SOURCES Y 307,304 328,002

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 144,641

14,000 | Explore Schools, Inc contribution
129,270 |Category 1 and 2 Erate Revenue
1,371

TOTAL REVENUE 7,549,239 960,487 8,559,309

List exact titles and staff FTE"s ( Full time eqiuilivalent)

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management
Instructional Management
Deans, Directors & Coordinators

496,125 |1 Director of School Culture, 3 Academic Directors

491940 |1 Dean, 1 Senior Dean Associate, 1 Culture Ops Associate, 1 Culture Associate, 1
! Math Coordinator, 1 Literacy Coordinator, 1 Academic Coordinator

CFO / Director of Finance
Operation / Business Manager
Administrative Staff

208,702 |1 Director of Operations, 1 Operations Managers, 1 Program Manager

198,038 |1 Pupil Accounting Associate, 1 Data Management Associate, 0.5 Finance Manager,
1 Purchasing Associate and 1 Program Associate

TOTAL ADMINISTRATIVE STAFF 764,524 134,960 495,321 1,394,805

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular

2,381,250 |37 Kindergarten - 8th grade teachers




Explore Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 7,549,239 960,487 14,000 - 35,583 8,559,309
Total Expenses 5,913,546 1,195,411 - - 1,124,544 8,233,501
Net Income 1,635,603 (234,924) 14,000 E (1,088,961) 325,808
Actual Student Enrollment 447 80 -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION FUNDRAISING GENERAL

Teachers - SPED
Substitute Teachers
Teaching Assistants

533,725 |7 Learning Specialists and 1 Support Coordinator
135,000

Specialty Teachers 370,250 |5 Enrichment Teachers

Aides °

Therapists & Counselors 182,325 |1 Social Worker, 1 Counselor and 1 HS Placement Coordinator
Other -

TOTAL INSTRUCTIONAL

2,964,450 638,100 3,602,550

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS 3,728,974 773,060 495,321 4,997,355

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits

445,703
742,330

Increased 7% compared to FY15

Retirement / Pension 44,500
TOTAL PAYROLL TAXES AND BENEFITS 919,703 190,666 122,164 1,232,533
TOTAL PERSONNEL SERVICE COSTS 4,648,677 963,726 617,485 6,229,888
CONTRACTED SERVICES

Accounting / Audit 20,000

Legal 15,000

Management Company Fee 877,581

Nurse Services =

Food Service / School Lunch =

Payroll Services 14,438

Special Ed Services 10,000

Titlement Services (i.e. Title I) =

Other Purchased / Professional / Consulting 18,000 |A ic and Other Cc and Fingerprinting and Background Services
TOTAL CONTRACTED SERVICES 513,964 100,700 340,355 955,019
SCHOOL OPERATIONS

Board Expenses =

Classroom / Teaching Supplies & Materials 87,100

Special Ed Supplies & Materials 6,000

Textbooks / Workbooks 41,886 |New ELA curriculum in FY16

Supplies & Materials other 146,000

Equipment / Furniture 9,000

Telephone 58,000

Technology 129,704

Student Testing & Assessment 12,164

Field Trips 24,000

Transportation (student) 6,000

Student Services - other 23,000

Office Expense 140,400

Staff Development 80,623

Staff Recruitment 23,000

Student Recruitment / Marketing 4,600




Explore Charter School

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.
REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 7,549,239 960,487 14,000 - 35,583 8,559,309
Total Expenses 5,913,546 1,195,411 - - 1,124,544 8,233,501
Net Income 1,635,603 (234,924) 14,000 E (1,088,961) 325,808
Actual Student Enroliment 447 80 -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS 612,173 106,503 115,404 834,080

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

54,514

10,000
5,000

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

145,000

TOTAL EXPENSES 5,913,546 1,195,411 1,124,544 8,233,501

NET INCOME

REGULAR SPECIAL TOTAL

ENROLLMENT - *School Districts Are Linked To Above Entries* EDUCATION EDUCATION ENROLLED

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL




An

Charter Schools Institute
The State University of New York

Transmittal Form
nual Financial Statement Audit Report
for SUNY Authorized Charter Schools

Icharter School Name:

Explore Charter School

Audit Period:

2014-15

|Prior Period:

2013-14

|Report Due Date:

Sunday, November 01, 2015

|Ipate Submitted:

October 26, 2015

School Fiscal Contact Name:

Shawn-Ann Mullen

[School Fiscal Contact Email:

ISchool Fiscal Contact Phone:

School Audit Firm Name:

Fruchter Rosen & Company, P.C.

School Audit Contact Name:

Joseph Ciorciari

ISchool Audit Contact Email:

jciorciari@frcpas.com

School Audit Contact Phone:

212-957-3600

The following items are required

to be included:

The independent auditor’s report on financial statements and notes.
Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional

Expenses worksheets.
Reports on internal controls

over financial reporting and on compliance.

The additional items listed below should be included if applicable. Please explain the reason(s) if the items
are not included. Examples might include: a written management letter was not issued; the school did not
expend federal funds in excess of the Single Audit Threshold of $500,000; the management letter response
will be submitted by the following date (should be no later than 30 days from the submission of the report);

etc.

fitem

If not included, state the reason(s) below (if not applicable fill in"NIA™):

Management Letter

lManagement Letter Response

Form 990

The school is filing an extension to submit the Form 990 to the IRS and
will submit to the state before 2/15/2016

Federal Single Audit (A-133)*

N/A - The school did not expend federal funds in excess of $500,000

Corrective Action Plan

N/A

Please also send an ELECTRONIC copy of: 1.)This transmital form; 2.) Audited Financial Report; and if
applicable 3.) Management Letter and Response; 4.) Federal Single Audit (A-133) ONLY to the following
offices via email. A copy of the Excel file containing the four schedules Does NOT need to be included.

NYS Education Department
Public School Choice Programs
89 Washington Avenue

Room 462 EBA

IAlbany, New York 12234

charterschools@mail.nysed.gov

INYS Education Department
Office of Audit Services

89 Washington Avenue
Room 524 EBA

IAlbany, New York 12234
FSandA133@mail.nysed.gov

* A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer to the current "OMB Circt



mailto:jciorciari@frcpas.com
mailto:charterschools@mail.nysed.gov
mailto:FSandA133@mail.nysed.gov
https://www.whitehouse.gov/omb/circulars_default

EXPLORE CHARTER SCHOOL
Statement of Financial Position

#NAME?
ASSETS 2014-15
CURRENT ASSETS
Cash and cash equivalents 3260095
Grants and contracts receivable 145037
Accounts receivables 0
Prepaid expenses 18268
Contributions and other receivables 0
TOTAL CURRENT ASSETS 3,423,400
PROPERTY, BUILDING AND EQUIPMENT, net 168172
OTHER ASSETS 70244
TOTAL ASSETS 3,661,816
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses 151345
Accrued payroll and benefits 621587
Deferred Revenue 0
Current maturities of long-term debt 0
Short Term Debt - Bonds, Notes Payable 0
Other 3710
TOTAL CURRENT LIABILITIES 776,642
LONG-TERM DEBT and NOTES PAYABLE, net current maturities 0
TOTAL LIABILITIES 776,642
NET ASSETS
Unrestricted 1885174
Temporarily restricted 1000000
TOTAL NET ASSETS 2,885,174

TOTAL LIABILITIES AND NET ASSETS 3,661,816



EXPLORE CHARTER SC
Statement of Financial P

#NAME?
ASSETS 2013-14 101
nu
CURRENT ASSETS
Cash and cash equivalents 2164315
Grants and contracts receivable 143867
Accounts receivables 0
Prepaid expenses 65425
Contributions and other receivables 0
TOTAL CURRENT ASSETS 2,373,607
PROPERTY, BUILDING AND EQUIPMENT, net 217099
OTHER ASSETS 70174
TOTAL ASSETS 2,660,880
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses 158498
Accrued payroll and benefits 660564
Deferred Revenue 0
Current maturities of long-term debt 0
Short Term Debt - Bonds, Notes Payable 0
Other 2898
TOTAL CURRENT LIABILITIES 821,960
LONG-TERM DEBT and NOTES PAYABLE, net current maturities 0
TOTAL LIABILITIES 821,960
NET ASSETS
Unrestricted 838920
Temporarily restricted 1000000
TOTAL NET ASSETS 1,838,920

TOTAL LIABILITIES AND NET ASSETS 2,660,880



EXPLORE CHARTER SCHOOL
Statement of Activities

REVENUE, GAINS AND OTHER SUPPORT
Public School District
Resident Student Enrollment
Students with disabilities
Grants and Contracts
State and local
Federal - Title and IDEA
Federal - Other
Other
Food Service/Child Nutrition Program

TOTAL REVENUE, GAINS AND OTHER SUPPORT

EXPENSES
Program Services

Regular Education

Special Education

Other Programs
Total Program Services
Management and general
Fundraising

TOTAL OPERATING EXPENSES

SURPLUS |/ (DEFICIT) FROM SCHOOL OPERATIONS

SUPPORT AND OTHER REVENUE
Contributions

Foundations

Individuals

Corporations
Fundraising
Interest income
Miscellaneous income
Net assets released from restriction

TOTAL SUPPORT AND OTHER REVENUE

CHANGE IN NET ASSETS

NET ASSETS BEGINNING OF YEAR
PRIOR YEAR/PERIOD ADJUSTMENTS

NET ASSETS END OF YEAR

#NAME?

2014-15
Temporarily
Unrestricted Restricted Total
7189252 $- $7,189,252
692822 - 692,822
47493 - 47,493
312802 - 312,802
95900 = 95,900
O - -
0 = =
8,338,269 - 8,338,269
5112194 $- $5,112,194
1033430 - 1,033,430
O - -
6,145,624 - 6,145,624
1164896 - 1,164,896
7,310,520 N 7,310,520
1,027,749 - 1,027,749
0 $- $-
1108 - 1,108
o - -
16630 - 16,630
767 - 767
O - -
0 = =
18,505 - 18,505
1,046,254 - 1,046,254
1838920 - 1,838,920
0 = =
$2,885,174 $- $2,885,174



2013-14 101

nu
Total

7144501
521066

61951
339739
87673
0

0
8,154,930

5534711

908133

0
6,442,844

1257207

0
7,700,051

454,879

755

19707
977
0

0
21,439

476,318

1362602
0

$1,838,920



EXPLORE CHARTER SCHOOL

Statement of Cash Flows
#NAME?

2014-15 2013-14
*Please briefly explain any
CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets 1046254 476318
Revenues from School Districts 0 0
Accounts Receivable 0 0
Due from School Districts 0 0
Depreciation 105572 119357
Grants Receivable -1170 -57009
Due from NYS 0 0
Grant revenues 0 0
Prepaid Expenses 47157 -65425
Accounts Payable 21617 8705
Accrued Expenses -28770 19861.53
Accrued Liabilities -38977 -27568
Contributions and fund-raising activities 0 0
Miscellaneous sources 0 0
Deferred Revenue 0 0
Interest payments 0 0
Other - Loss on Disposal 10595 0
Other - Due to related parties 812 -6080
NET CASH PROVIDED FROM OPERATING ACTIVITIES $1,163,090 $468,160
CASH FLOWS - INVESTING ACTIVITIES $ $
Purchase of equipment -67240 -57547
Other -70 -82
NET CASH PROVIDED FROM INVESTING ACTIVITIES $(67,310) $(57,629)
CASH FLOWS - FINANCING ACTIVITIES $ $
Principal payments on long-term debt 0 0
Other 0 0
NET CASH PROVIDED FROM FINANCING ACTIVITIES $- $-
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $1,095,780 $410,531
Cash at beginning of year 2164315 1753784
CASH AND CASH EQUIVALENTS AT END OF YEAR $3,260,095 $2,164,315
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EXPLORE CHARTER SCHOOL
Statement of Functional Expenses

#NAME?
2014-15
Program Services
No. of Regular Special
Positions Education Education Other Education Total Fund-raising

Personnel Services Costs $ $ $ $ $

Administrative Staff Personnel 18 614790 84125 - 698,915

Instructional Personnel 54 2507110 585228 - 3,092,338

Non-Instructional Personnel - 0 0 o -

Total Salaries and Staff 72.00 3,121,900 669,353 - 3,791,253
Fringe Benefits & Payroll Taxes 704825 151118 = 855,943
Retirement 0 0 = -
Management Company Fees 486257 79579 - 565,836
Legal Service 0 0 ° -
Accounting / Audit Services 0 0 = -
Other Purchased / Professional / Consulting Services 195006 36072 - 231,078
Building and Land Rent / Lease / Facility Finance Interest 1 0 = 1
Repairs & Maintenance 0 0 = -
Insurance 38455 6293 - 44,748
Utilities 0 0 = -
Supplies / Materials 142839 23377 - 166,216
Equipment / Furnishings 0 0 ° -
Staff Development 74808 12243 = 87,051
Marketing / Recruitment 13128 2149 - 15,277
Technology 86389 14138 = 100,527
Food Service 18530 3032 - 21,562
Student Services 40747 6668 - 47,415
Office Expense 99378 14690 © 114,068
Depreciation 65219 10673 - 75,892
OTHER 24712 4045 = 28,757

Total Expenses $5,112,194 $1,033,430 $- $6,145,624




2013-14

upporting Services

Management
and General Total Total
$ $ $ $
571318 571,318 1,270,233 1316983
0 - 3,092,338 3244735
0 - - 0
571,318 571,318 4,362,571 4,561,718
128985 128,985 984,928 1108903
0 - - 0
296874 296,874 862,710 821618
0 - - 733
18000 18,000 18,000 13500
13936 13,936 245,014 343974
0 - 1 1
0 - - 0
7897 7,897 52,645 49460
0 - - 0
0 - 166,216 194120
0 - - 0
6089 6,089 93,140 64717
21773 21,773 37,050 34884
17740 17,740 118,267 136212
0 - 21,562 30772
0 - 47,415 36673
47529 47,529 161,597 141239
29680 29,680 105,572 119357
5075 5.075 33.832 42170

$1,164,896 $1,164,896 $7,310,520 $7,700,051




ﬁ Audited Financial Statement Checklist

Created: 09/21/2015
Last updated: 10/30/2015

Page 1

Charter School Name:

1. Please check each item that is included in the 2014-15 Audited Financial Statement submitted for your charter school.

Yes/No

Audited Financial Statements (including report on compliance and report Yes

on internal control over financial reporting)

Single Audit (if applicable) Not Applicable
CSP Agreed Upon Procedures (if applicable) Not Applicable
Management Letter Yes

Report on Extracurricular Student Activity Accounts (if applicable) Not Applicable
Corrective Action Plans for any Findings Not Applicable

2. Please indicated if there is a finding(s) noted in any of the following sections of your charter school's 2014-15 Audited
Financial Statement.

Yes/No
Report on Compliance No
Report on Internal Control over Financial Reporting No
Single Audit No
CSP Agreed Upon Procedures Report No
Management Letter No

Thank you.

1 of 1



ﬁ Appendix E: Disclosure of Financial Interest Form

Created: 09/21/2015
Last updated: 10/30/2015

Page 1

All trustees who served on an education corporation governing one or more charter schools during the 2014-2015 school
year must complete the form in Appendix E (Disclosure of Financial Interest Form). The Disclosure of Financial Interest
Forms are due on November 1, 2015. A link to a safe and secure form that each Trustee must complete by the November

1,2015 dealine will be provide here by September 1,2015 or sooner.
ALL charter schools or merged education corporations must complete the Board of Trustees Membership Table within the
online portal in Appendix F (Board of Trustees Membership Table). The Board of Trustees Membership Table must be

submitted by August 1,2015.

Regents-authorized charter schools must upload a complete set of board of trustee Meeting Minutes from July 2014-June
2015 into Appendix G (Board Minutes). Board of Trustee Meeting Minutes must be submitted by August 1,2015.

Yes, each member of the school's Board of Trustees will receive a link to the Disclosure of Financial Interest Form.

Yes

Thank you.

1 of 1
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Page 1

1. Current Board Member Information

10

11

12

13

14

Trustee Name

Graeme Daykin

Hank Mannix

Kim Carnegie

Beth Cohen

Angelica Thomas

Peter Walker

Morty Ballen

Email Address

11101011

Appendix F: BOT Membership Table

Committee
Affiliation(s)

Chair/Board
President

Vice Chair/Vice
President

Trustee/Member

Trustee/Member

Trustee/Member

Trustee/Member

Trustee/Member

1of2

Voting Member?
(Y/N)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Area of Expertise,
and/or Additional
Role and School
(parent, staff
member, etc.)

Finance

Finance

External Affairs

External Affairs

Legal

Legal

Program

Number of Terms
Served and
Length of Each
(Include election
date and term
expiration)

1 (2 years); Voted
onto Board

09/30/2013; Term
expires June 2016

1 (2 years); Voted
onto Board

09/30/2013; Term
expires June 2016

2 (4 years); Voted
onto Board

09/15/2011; Term
expires June 2017

1 (2 years); Voted
onto Board

09/18/2012; Term
expires June 2016

2 (4 years); Voted
onto Board

09/15/2011; Term
expires June 2017

1 (1 year); Voted
onto Board
11/06/2014; Term
expires June 2016

12 (12 years);
Voted onto Board
2002; Term
renews annually
with contract



15
16
17
18
19

20

2. Total Number of Members Joining Board during the 2014-15 school year

3. Total Number of Members Departing the Board during the 2014-15 school year

4. According to the School's by-laws, what is the maximum number of trustees that may comprise the governing board?

13

5. How many times did the Board meet during the 2014-15 school year?

6. How many times will the Board meet during the 2015-16 school year?

10

Thank you.

2of2



Overall Student Recruitment Strategy and English Language Learner Set-Aside Lottery Preference

Explore Charter School’s overall recruitment strategy focuses on families in the immediate
neighborhood of the school (school’s zip code and surrounding areas) in order to best serve the school’s
geographic community. Given the demographic of the school’s neighborhood, by targeting these areas
Explore naturally recruits a large portion of students who qualify for free and reduced lunch (over 75%
of the school’s current student population qualifies for free and reduced lunch).

In an effort to attract and enroll more English Language Learners, Explore Charter School created a set-
aside lottery preference for English Language Learners. The set-aside preference seeks to fill 9 of the
available 60 kindergarten seats (15%) with English Language Learners, in order to match or exceed the
school district’s ELL population (currently about 9%).

Additional efforts to attract and retain students with disabilities and English Language Learners are
further outlined in our recruitment tactics below.

Family Information Sessions

Explore Charter School hosted multiple information sessions at different days of the week and times to
provide convenient options for interested families to attend. In addition to these information sessions,
families had the option of attending a variety of other information sessions (at varying dates and times)
hosted by Explore’s charter network, Explore Schools, at different locations. At these information
sessions, families had the opportunity to learn more about the school’s vision, structure and academic
program, as well as its enrollment policies. A portion of this presentation was dedicated to describing
what services Explore provides to students with disabilities, and staff were available after the
presentation to answer specific questions about services for students with disabilities. The presentation
also covered the English Language Learner set-aside lottery preference and how Explore welcomes all
ELL students to apply. Fliers and informational materials were available in English and Spanish, and
applications were available in English, Spanish and Haitian Creole.

Direct Mailing Campaign

In partnership with Vanguard Direct, Explore Charter School engaged in a direct mailing campaign to
encourage Kindergarten enrollment by informing families in the immediate community about Explore
as a choice for their student and providing them with information about the school and an application.
The mailing went to applicable families in two zip codes surrounding the school and included
information in English and Spanish. Included in the mailing was a flier outlining the school’s robust
services provided for students with disabilities, as well as an application that included kindergarten
lottery information and set-aside preference for English Language Learners.

Community Organizations, Daycare and Pre-Kindergarten Program Outreach

During the kindergarten recruitment season, Explore Charter School staff researched and contacted
community organizations, daycares and pre-kindergarten programs in the neighborhood to inform
program staff about the school enrollment process. When program staff allowed, Explore staff visited
each organization to hand out information to families and discuss the enrollment process with them.
This outreach particularly targeted programs that served a high number of non-English speaking families
who may have otherwise not learned about the option to apply to Explore Charter School. One head-
start program in particular that had a very high population of non-English speaking families, allowed
Explore staff members to host an information session for families, which was presented in English and
Spanish, and yielded many ELL applications.



Parent Referral Campaign

In an effort to expand its recruitment reach, Explore leveraged its current families to spread the word to
other families about the school enrollment process. In particular, the school’s leadership reached out to
families of English Language Learner students and asked for help engaging other English Language
Learner families in the enrollment process. All families at the school were encouraged to bring
applications to their community organizations, families and friends. Through this process, the school
hopes to attract more families in the profile of the families it serves, who may have otherwise not heard
about the school — English Language Learners, students with disabilities, and students who qualify for
free and reduced lunch.

Website, Social Media and Language Accessibility

Explore Charter School leveraged its website and Facebook page to spread the word about its
recruitment efforts. The website offered information about family information sessions, the enrollment
process, services provided to students with disabilities, and its set-aside lottery preference for English
Language Learners. Applications were available online in English, Spanish and Haitian Creole, and
informational fliers and mailings were available in English and Spanish.

Families had the option of requesting an application be mailed or faxed to them or applying online. The
online access was two-fold. First, families were able to apply to our school through the New York City
Charter Center’s Common Application. Second, families were able to apply to our schools directly
through our partnership with SchoolMint. These efforts increased the accessibility of our applications
and our school to families throughout New York City.

Via its Facebook page, Explore also promoted the information sessions and enrollment information to
leverage its community of staff members, families, friends and supporters to get the word out to
surrounding families.

Retaining Students with Disabilities and English Language Learners

Explore Charter School provides robust support services for students who have a disability or require
additional academic support. The school employs seven learning specialists, a social worker and a school
counselor that provide services and support for students who need it, as well as maintain
communication with families to apprise them of student progress and how families can work with
students at home. Additionally, a support services coordinator provides a resource to families navigating
the IEP or 504 process, answering questions and helping families better understand resources available
to them.

In addition, to ensure non-English speaking families feel welcomed and informed, the school ensures at
least one Spanish-speaking staff member is available to guide families through paperwork and/or
meetings, and requests an interpreter for family meetings upon request.



i Appendix |: Teacher and Administrator Attrition

Created: 07/29/2015
Last updated: 07/30/2015

Report changes in teacher and administrator staffing.

Page 1

Charter School Name:

Instructions for completing the Teacher and Administrator Attrition Tables

ALL charter schools should provide, for teachers and administrators only, the full time equivalent (FTE) of staff on June
30, 2014, the FTE for added staff from July 1, 2014 through June 30, 2015, and the FTE for any departed staff from July
1.2014 through June 30, 2015 using the two tables provided.

2013-14 Teacher Attrition Table

FTE Teachers on June 30, 2014 FTE Teachers Additions 7/1/14 —  FTE Teacher Departures 7/1/14 —

6/30/15 6/30/15
29 31 10
2013-14 Administrator Position Attrition Table
FTE Administrator Positions On FTE Administrator Additions FTE Administrator Departures
6/30/2014 7/1/14 — 6/30/15 7/1/14 — 6/30/15

5 1 1

Thank you

1 of 1
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FRUCHTER ROSEN & COMPANY, P.C.
CERTIFIED PUBLIC ACCOUNTANTS
156 WEST 56™ STREET
NEW YORK, NEW YORK 10019

TEL: (212) 957-3600
FAX: (212)957-3696

INDEPENDENT AUDITORS’ REPORT

TO THE BOARD OF TRUSTEES OF
EXPLORE CHARTER SCHOOL

Report on the Financial Statements

We have audited the accompanying financial statements of Explore Charter School (the “School”) (a not-
for-profit corporation), which comprise the statement of financial position as of June 30, 2015, and the
related statements of activities, functional expenses, and cash flows for the year then ended, and the
related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the School’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the School’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the School as of June 30, 2015, and the changes in its net assets and its cash flows for
the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Report on Summarized Comparative Information

We have previously audited the School’s 2014 financial statements, and our report dated October 15,
2014, expressed an unmodified opinion on those audited financial statements. In our opinion, the
summarized comparative information presented herein as of and for the year ended June 30, 2014, is
consistent, in all material respects, with the audited financial statements from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 29,
2015, on our consideration of the School’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the School’s internal control over
financial reporting and compliance.

Méé{/ /6&4( w M
FRUCHTER ROSEN & COMPANY, P.C
Certified Public Accountants

New York, New York
September 29, 2015



EXPLORE CHARTER SCHOOL
STATEMENTS OF FINANCIAL POSITION

JUNE 30,
2015 2014
ASSETS
Current assets:
Cash and cash equivalents $ 3,260,095 $ 2,164,315
Grants and contracts receivable 145,037 143,867
Prepaid expenses and other current assets 18,268 65,425
Total current assets 3,423,400 2,373,607
Other assets:
Property and equipment, net of accumulated depreciation
and amortization of $707,110 and $625,219, respectively 168,172 217,099
Restricted cash 70,244 70,174
Total other assets 238,416 287,273
TOTAL ASSETS $ 3,661,816 $ 2,660,880
LIABILITIES AND UNRESTRICTED NET ASSETS
Current liabilities:
Accounts payable and accrued expenses $ 151,345 $ 158,498
Accrued payroll and payroll taxes 621,587 660,564
Due to related parties 3,710 2,898
Total current liabilities 776,642 821,960
Unrestricted net assets:
Undesignated 1,885,174 838,920
Board-designated for reserve fund 1,000,000 1,000,000
Total unrestricted net assets 2,885,174 1,838,920
TOTAL LIABILITIES AND UNRESTRICTED NET ASSETS $ 3,661,816 $ 2,660,880

The accompanying notes are an integral part of the financial statements.

-3-



EXPLORE CHARTER SCHOOL
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30,

2015 2014
Operating revenue:
State and local per pupil operating revenue $ 7,882,074 $ 7,665,567
Federal grants 408,702 427,412
State and city grants 47,493 61,951
Total operating revenue 8,338,269 8,154,930
Operating expenses:
Program services
Regular education 5,112,194 5,534,711
Special education 1,033,430 908,133
Total program services 6,145,624 6,442,844
Management and general 1,164,896 1,257,207
Total operating expenses 7,310,520 7,700,051
Surplus from operations 1,027,749 454,879
Support and other revenue:
Contributions and other revenue 1,108 755
Interest income 767 977
Fundraising event 16,630 19,707
Total support and other revenue 18,505 21,439
Changes in unrestricted net assets 1,046,254 476,318
Unrestricted net assets - beginning of year 1,838,920 1,362,602
Unrestricted net assets - end of year $ 2,885,174 $ 1,838,920

The accompanying notes are an integral part of the financial statements.
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EXPLORE CHARTER SCHOOL
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30,

CASH FLOWS FROM OPERATING ACTIVITIES
Changes in unrestricted net assets
Adjustments to reconcile changes in unrestricted net
assets to net cash provided by operating activities:
Depreciation and amortization
Loss on disposal of property and equipment
Decrease (Increase) in certain assets:
Grants and contracts receivable
Due from related parties
Prepaid expense and other current assets
Increase (Decrease) in certain liabilities:
Accounts payable and accrued expenses
Accrued payroll and payroll taxes
Due to related parties

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of property and equipment
(Increase) in restricted cash
NET CASH (USED IN) INVESTING ACTIVITIES
NET INCREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS - END OF YEAR

2015 2014
$ 1,046254 $ 476318
105,572 119,357
10,595 -
(1,170) (57,009)
47,157 (65,425)
(7,153) 28,567
(38,977) (27,568)
812 (6,080)
1,163,090 468,160
(67,240) (57,547)
(70) (82)
(67,310) (57,629)
1,095,780 410,531
2,164,315 1,753,784
$ 3,260,095 $ 2,164,315

The accompanying notes are an integral part of the financial statements.
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NOTE 1 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015 AND 2014

PRINCIPAL BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of Organization

Explore Charter School (the "School") is a New York State, not-for-profit educational
corporation that operates a charter school in the borough of Brooklyn, New York. The School
was granted a provisional charter on June 12, 2001, valid for a term of five years and
renewable upon expiration by the Board of Regents of the University of the State of New
York. After a review process in June 2006, the charter was renewed for a full five-year term
expiring on June 11, 2011. On June 6, 2011 the Board of Regents approved and issued the
renewal to the charter for a period of five years, effective June 13, 2011 to June 12, 2016.
The School was established to provide its students with the academic skills and critical
thinking abilities they need to succeed in a college preparatory high school. Furthermore, the
School was established to prepare such underserved students for higher education, civic
involvement and lifelong success through a structured, caring environment of high academic
expectations. The School provided education to approximately 521 students in kindergarten
through eighth grade during the 2014-2015 academic year.

Food and Transportation Services

The New York City Department of Education provides free lunches and transportation
directly to a majority of the School’s students. Such costs are not included in these financial
statements. The School covers the cost of lunches for children not entitled to the free lunches.

Tax Status

The School is exempt from Federal income tax under Section 501(a) of the Internal Revenue
Code as an organization described in Section 501(c)(3) and a similar provision under New
York State income tax laws. The School has also been classified as an entity that is not a
private foundation within the meaning of Section 509(a) and qualifies for deductible
contributions as provided in Section 170(b)(1)(A)(ii). The School is subject to income taxes
only on net unrelated business income. The School did not have any unrelated business
income for the years ended June 30, 2015 and 2014.

The School’s accounting policy provides that a tax expense or benefit from an uncertain
tax position may be recognized when it is more likely than not that the position will be
sustained upon examination, including resolutions of any related appeals or litigation
processes, based on the technical merits. The School has no uncertain tax positions
resulting in an accrual of tax expense or benefit.

IRS Forms 990 filed by the School are subject to examination by the Internal Revenue
Service up to three years from the extended due date of each return. Forms 990 filed by
the School are no longer subject to examination for the fiscal years ended June 30, 2011,
and prior.



NOTE 1 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015 AND 2014

PRINCIPAL BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

Basis of Presentation

The financial statement presentation follows the requirements of the Financial Accounting
Standards Board (“FASB”) in its Accounting Standards Codification (“ASC”) No. 958-205
which provides guidance for the classification of net assets. The amounts for each of the
three classes of net assets are based on the existence or absence of donor-imposed
restrictions described as follows:

Unrestricted

Net assets of the School are assets whose use has not been restricted by an outside
donor or by law. The unrestricted net assets represent the portion of expendable funds
that are available for the support of the operations of the School.

Board-designated net assets were established by the Board of Trustees to provide a
reserve for unforeseen facility, personnel, and other issues.

Temporarily Restricted

Net assets are used to differentiate resources, the use of which is restricted by donors or
grantors to a specific time or period or for a specific purpose. Temporarily restricted
gifts are recorded as additions to temporarily restricted net assets in the period
received. When restricted net assets are expended for their stipulated purpose,
temporarily restricted net assets become unrestricted net assets and are reported in the
statements of activities as net assets released from restrictions.

Permanently Restricted

Net assets of the School whose use has been permanently limited by donor-imposed
restrictions. Such assets include contributions required to be invested in perpetuity, the
income from which is available to support charitable purposes designated by the
donors.

The School had no temporary or permanently restricted net assets at June 30, 2015 and 2014.

Revenue and Support

Contributions are recognized when the donor makes a promise to give to the School that is, in
substance, unconditional. Grants and other contributions of cash are reported as temporarily
restricted support if they are received with donor stipulations. Restricted contributions and
grants that are made to support the School’s current year activities are recorded as unrestricted
revenue. Contributions of assets other than cash are recorded at their estimated fair value.

Revenue from the state and local governments resulting from the School’s charter status and
based on the number of students enrolled is recorded when services are performed in
accordance with the charter agreement. Federal and other state and local funds are recorded
when expenditures are incurred and billable to the government agency.



NOTE 1 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015 AND 2014

PRINCIPAL BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the reporting period. Accordingly, actual results
could differ from those estimates.

Cash and Cash Equivalents
For the purpose of the statement of cash flows, the School considers all highly liquid debt
instruments purchased with a maturity of three months or less to be cash equivalents.

Concentration of Credit Risk

Financial instruments which potentially subject the School to concentrations of credit risk are
cash and cash equivalents. The School places its cash and cash equivalents on deposit in what
it believes to be highly credited financial institutions. Cash balances may exceed the FDIC
insured levels of $250,000 per institution at various times during the year. The School
believes that there is little risk in any losses and has not experienced any losses in such
accounts.

Property and Equipment

Purchased property and equipment are recorded at cost. Maintenance and repairs are expensed
as incurred. All property and equipment purchased with government funding, whereas the
government agency retains legal title to the long lived asset is expensed as incurred.
Depreciation and amortization is provided on the straight line method over the estimated
useful lives as follows:

Furniture and fixtures 5 years

Computers and equipment 3 and 5 years

Software 3 years

Library books 10 years

Leasehold improvements 33.5 years
Restricted Cash

Under the provisions of its charter, the School established an escrow account to pay for legal
and audit expenses that would be associated with a dissolution should it occur.

Refundable Advances
The School records certain government operating revenue as refundable advances until
related services are performed, at which time they are recognized as revenue.




NOTE 1 -

NOTE 2 -

NOTE 3 -

EXPLORE CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2015 AND 2014

PRINCIPAL BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT

ACCOUNTING POLICIES (Continued)

Comparative Financial Information

The accompanying statements of activities and schedule of functional expenses are presented
with summarized comparative information. Such prior year information is not presented by
net asset class in the statements of activities or by functional category in the schedule of
functional expenses. Accordingly, such information should be read in conjunction with the
School's 2014 financial statements from which the summarized information was derived.

GRANTS AND CONTRACTS RECEIVABLE

Grants and contracts receivable consist of federal, state, and city entitlements and grants. The

School expects to collect these receivables within one year.

PROPERTY AND EQUIPMENT

Property and equipment consist of the following at June 30,:

2014

$

259,135
518,390
50,468
3,330
10,995

2015

Furniture and fixtures $ 259,135
Computers and equipment 551,354
Software 50,468
Leasehold improvements 3,330
Library books 10,995
875,282

Less: Accumulated depreciation

and amortization (707.110)

$ 168,172

Depreciation and amortization expense was $105,572 and $119,357 for the years ended

June 30, 2015 and 2014, respectively.

For the years ended June 30, 2015 and 2014, the School disposed of various assets resulting in
a loss on disposal of property and equipment in the amounts of $10,595 and $-0-,

respectively.

842,318

(625.219)

$ 217,099



NOTE 4 -

NOTES -

NOTE 6 -

NOTE 7 -

NOTE 8 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015 AND 2014

CONTINGENCY

Certain grants and contracts may be subject to audit by the funding sources. Such audits
might result in disallowances of costs submitted for reimbursements. Management is of the
opinion that such cost disallowances, if any, will not have a material effect on the
accompanying financial statements. Accordingly, no amounts have been provided in the
accompanying financial statements for such potential claims.

REVENUE CONCENTRATION

The School receives a substantial portion of its support and revenue from the New York City
Department of Education. If the charter school laws were modified, reducing or eliminating
these revenues, the School’s finances could be materially adversely affected.

FUNCTIONAL ALLOCATION OF EXPENSE

Directly identifiable expenses are charged to programs and supporting services. Expenses
related to more than one function are charged to programs and supporting services on the
basis of periodic time and expense studies. Management and general expense includes those
expenses that are not directly identifiable with any other specific function, but provide for the
overall support and direction of the School.

RETIREMENT PLAN

The School maintains a defined contribution 403(b) plan covering all eligible employees.
Under this plan, employer contributions are discretionary and are based on a percentage of
employees' salaries as determined by the School's Board of Trustees. The School matched
50% of the employees' elective contributions not to exceed 10% of the employees’ salary for
the years ended June 30, 2015 and 2014. The total employer contribution did not exceed 5%
of the employees’ salary. Retirement expense incurred by the School for the years ended June
30,2015 and 2014 amounted to $32,145 and $49,187, respectively.

RELATED PARTY TRANSACTIONS

The School is affiliated with Explore Schools Inc, (“ESI”’), a New York State not-for-profit
corporation established under the laws of the State of New York on July 31, 2008. ESI
supports the School by providing educational models, recruiting, leadership coaching and
professional development, start-up funding, governance, and operational support. The School
is also affiliated with Explore Empower Charter School (“Empower”), Explore Excel Charter
School (“Excel”), and Explore Exceed Charter School (“Exceed”) through common
management and Board members.

-10 -



NOTE 8 -

NOTE 9 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015 AND 2014

RELATED PARTY TRANSACTIONS (Continued)

The School entered into management agreements with ESI dated through July 1, 2013 to
provide the School with educational management services and designs. Pursuant to the
management agreement, ESI is to select and implement educational programs, coaching and
professional development to school-based leadership, manage the School’s business
administration and support the Board in all governance issues. As compensation to ESI for
these services, the School paid an annual fee of 12% and 11.5% of the School’s general
education per pupil operating revenue for the years ended June 30, 2015 and 2014,
respectively. Management fee expense for the years ended June 30, 2015 and 2014 was
$862,710 and $821,618, respectively.

For operational efficiency and purchasing power, the School shares certain expenses with
ESI, Empower, Exceed, and Excel. Following are net shared operational expenses charged to
the School/(paid on behalf of the related parties) for the years ended June 30,:

2015 2014
ESI $ 294,267 $ 68,129
Exceed 1,239 -
Empower (1.184) (14.212)
$ 294,322 $ 53,917

The net balance due from/(to) related parties consisted of the following at June 30,:

2015 2014
ESI $ (3,199) $ (4,082)
Empower - 1,184
Exceed (511) -
$ (3,710) $ (2.898)
COMMITMENTS

The School leases various copy machines under non-cancelable operating leases expiring
in various years through 2017. Minimum future rental payments under non-cancelable
operating leases are as follows:

Year ending June 30, 2016 $ 33,007
2017 11,002
$ 44,009
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NOTE 10 -

NOTE 11 -

EXPLORE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2015 AND 2014

AGREEMENT FOR SCHOOL FACILITY

The School has an agreement with the New York City Department of Education
("NYCDOE") to use public school open space at a cost of $1 per year. The School's
management does not anticipate this agreement will be terminated in the near future. The
School is not responsible for rent, utilities, custodial services, maintenance, and school safety
services other than security related to the School’s programs that take place outside the
district’s school day.

SUBSEQUENT EVENTS

In preparing these financial statements, the School has evaluated events and transactions for
potential recognition or disclosure through September 29, 2015, the date the financial
statements were available to be issued.

The School merged into a single not-for-profit legal entity, Explore Charter Schools of
Brooklyn, (f/k/a Explore Excel Charter School) which serves as the sole surviving education
corporation. The plan of merger, dated November 14, 2013, was approved by the School’s
Board of Trustees and is effective July 1, 2015. Pursuant to the effective date, the School
ceased to exist as a legal entity and all School operations are under Explore Charter Schools
of Brooklyn. The merger was approved by the New York State Board of Regents, the Charter
Schools Institute of the State University of New York, and the New York City Department of
Education on February 10, 2015.

-12 -



FRUCHTER ROSEN & COMPANY, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
156 WEST 56™ STREET
NEw YORK, NEw YORK 10019

TEL: (212) 957-3600
Fax: (212) 957-3696

INDEPENDENT AUDITORS’ REPORT
ON SUPPLEMENTARY INFORMATION

TO THE BOARD OF TRUSTEES OF
EXPLORE CHARTER SCHOOL

We have audited the financial statements of Explore Charter School (a not-for-profit corporation), as of and
for the year ended June 30, 2015, and have issued our report thereon dated September 29, 2015, which
contained an unmodified opinion on those financial statements. Our audit was performed for the purpose of
forming an opinion on the financial statements as a whole. The schedule of functional expenses is presented
for the purposes of additional analysis and is not a required part of the financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

FRUCHTER ROSEN & COMPANY, P.C
Certified Public Accountants

ijwfééb /éw # 47?,7 /e

New York, New York
September 29, 2015



Salaries

Payroll taxes and employee benefits
Audit and accounting fees

Legal

Marketing and recruiting
Management fee

Outside services

Conferences and meetings
Curriculum and classroom

Student meals

Student and family services
Insurance

Occupancy

Postage and copying

Office supplies

Miscellaneous

Telephone and communications
Loss on disposal of property and equipment
Depreciation and amortization

Total

EXPLORE CHARTER SCHOOL
SCHEDULE OF FUNCTIONAL EXPENSES
FOR THE YEARS ENDED JUNE 30,

2015
Total Management
Regular Special Program and
Education Education Service General Total 2014
$ 3,121,900 $ 669,353 3,791,253 $ 571,318 4,362,571 4,561,718
704,825 151,118 855,943 128,985 984,928 1,108,903
- - - 18,000 18,000 13,500
- - - - - 733
13,128 2,149 15,277 21,773 37,050 34,884
486,257 79,579 565,836 296,874 862,710 821,618
195,006 36,072 231,078 13,936 245,014 343,974
74,808 12,243 87,051 6,089 93,140 64,717
142,839 23,377 166,216 - 166,216 194,120
18,530 3,032 21,562 - 21,562 30,772
40,747 6,668 47,415 - 47,415 36,673
38,455 6,293 44,748 7,897 52,645 49,460
1 - 1 - 1 1
69,433 11,363 80,796 14,258 95,054 89,236
29,945 3,327 33,272 33,271 66,543 52,003
16,973 2,778 19,751 3,486 23,237 42,170
86,389 14,138 100,527 17,740 118,267 136,212
7,739 1,267 9,006 1,589 10,595 -
65,219 10,673 75,892 29,680 105,572 119,357
$ 5,112,194 $ 1,033,430 6,145,624 $ 1,164,896 7,310,520 7,700,051
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FRUCHTER ROSEN & COMPANY, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
156 WEST 56™ STREET
NEw YORK, NEw YORK 10019

TEL: (212) 957-3600
Fax: (212) 957-3696

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

TO THE BOARD OF TRUSTEES OF
EXPLORE CHARTER SCHOOL

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Explore Charter
School (the “School”) (a not-for-profit corporation), which comprise the statement of financial position as
of June 30, 2015, and the related statements of activities, and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated September 29, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the School’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

-15-



TO THE BOARD OF TRUSTEES OF
EXPLORE CHARTER SCHOOL

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the School’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the School’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

éjcmé@ /64,&( o 4?47 /2

FRUCHTER ROSEN & COMPANY, P.C
Certified Public Accountants

New York, New York
September 29, 2015
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FRUCHTER ROSEN & COMPANY, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

156 WEST 56™ STREET
NEW YORK, NEW YORK 10019

TEL: (212)957-3600
FaX: (212) 957-3696

September 29, 2015

To the Audit Committee of the Board of Trustees of
Explore Charter School

655 Parkside Avenue

Brooklyn, New York, 11226

In planning and performing our audit of the financial statements of Explore Charter School (the “School”) (a
not-for-profit corporation), as of and for the year ended June 30, 2015, in accordance with auditing standards
generally accepted in the United States of America, we considered the School’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the School’s financial
statements will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

This communication is intended solely for the information and use of management, Board of Trustees, federal,
state and local awarding agencies, The New York State Department of Education, The State Education
Department of the State University of New York, and others within the School, and is not intended to be, and
should not be, used by anyone other than these specified parties.

We appreciate your cooperation and the assistance we received during the course of our audit.

ijfaé@ /éw( ¥ @MV /2

FRUCHTER ROSEN & COMPANY, P.C
Certified Public Accountants

New York, New York

September 29, 2015



FRUCHTER ROSEN & COMPANY, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

156 WEST 56™ STREET
NEW YORK, NEW YORK 10019

TEL: (212)957-3600
Fax: (212)957-3696

September 29, 2015

To the Audit Committee of the Board of Trustees of
Explore Charter School

We have audited the financial statements of Explore Charter School (the “School”) (a not-for-profit
corporation), for the year ended June 30, 2015, and have issued our report thereon dated September 29, 2015.
Professional standards require that we provide you with the following information related to our audit.

Our Responsibilities under U.S. Generally Accepted Auditing Standards and Government Auditing Standards

As stated in our engagement letter dated March 16, 2015, our responsibility, as described by professional
standards, is to express an opinion about whether the financial statements prepared by management with your
oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted accounting
principles. Our audit of the financial statements does not relieve you or management of your responsibilities.

As part of our audit, we will consider the internal control of the School. Such considerations are solely for the
purpose of determining our audit procedures and not to provide any assurance concerning such internal control.

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the School’s compliance with certain provisions of laws, regulations,
contracts, and grants. However, the objective of our tests is not to provide an opinion on compliance with such
provisions.

Planned Scope and Timing of the Audit

We performed our audit according to the plan previously communicated to you prior to commencement of our
audit field work.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the School are described in Note 1 to the financial statements. No new accounting
policies were adopted and the application of existing policies was not changed during the year ended June 30,
2015. We noted no transactions entered into by the School during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.



Explore Charter School
September 29, 2015
Page 2

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected.
The most sensitive estimates affecting the financial statements are as follows:

e Collectability of grants and contracts receivables
e Useful lives of fixed assets
e Allocation of costs for the schedule of functional expenses

We evaluated the key factors and assumptions used to develop the above estimates in determining that it was
reasonable in relation to the financial statement taken as a whole. The financial statement disclosures are
neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than those
that are clearly trivial, and communicate them to the appropriate level of management. In addition, we are
required to communicate with those charged with governance uncorrected misstatements and the effect that they
may have on the opinion in the auditors’ report, and request their correction. None of the misstatements
detected as a result of audit procedures and corrected by management were material, either individually or in the
aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditors’ report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated September 29, 2015.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of
an accounting principle to the School’s financial statements or a determination of the type of auditors’ opinion
that may be expressed on those statements, our professional standards require the consulting accountant to
check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.
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September 29, 2015
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Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the School’s auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our
retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with U.S. generally accepted accounting principles, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in relation
to our audit of the financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial statements themselves.

This information is intended solely for the use of the Audit Committee, of the Board of Trustees and
management of Explore Charter School and is not intended to be, and should not be, used by anyone other than
these specified parties.

Very truly yours,

uimé@ /éw( o 4?47 /2

FRUCHTER ROSEN & COMPANY, P.C
Certified Public Accountants



l{e(éuire Form: 2014-15 Appendix E - Trustee Disclosure of Financial
nterest Form

Created Friday, October 23, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/1807deceacd19¢e91a:

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME

First Name Last Name

Trustee Name Peter Walker

2. *Your Home Address:

2. *Your Home Address: | Street Address

2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address

3. *Your Business Address | Street Address

3. *Your Business Address | City/State -

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Explore Charter Schools of Brooklyn (Ed Corp)

Explore Charter School

Explore Empower Charter School
Explore Enrich Charter School
Explore Envision Charter School

Page 1



Explore Exceed Charter School
Explore Excel Charter School

8. Select all positions you have held on the Board:

(check all that apply)

(No response)

9. Are you a trustee and also an employee of the school?

No

Page 2



Page 2

10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

12. Are you a member, director, officer or employee of an organization formally dpartnered with
a school that is doing business with the charter school and in which such entity, during Kour
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

Thank you.
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l{e(éuire Form: 2014-15 Appendix E - Trustee Disclosure of Financial
nterest Form

Created Tuesday, November 03, 2015

https://nysed.fluidsurveys.com/account/surveys/537586/responses/export//s/Regents-Appendix-E-BOT-Form/e1a9b5410aadedd3a

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will allow
you to input your signature on page 2 of the form. Thank you.

1. TRUSTEE NAME

First Name Last Name

Trustee Name Henry Mannix

2. *Your Home Address:

2. *Your Home Address: | Street Address
2. *Your Home Address: | City/State

2. *Your Home Address: | Zip

3. *Your Business Address

3. *Your Business Address | Street Address
3. *Your Business Address | City/State

3. *Your Business Address | Zip

4. *Daytime Phone Number:

5. *E-mail Address:

6. I am a Trustee of a parent education corporation listed below which governs one or more
charter schools.

Explore Charter Schools of Brooklyn (Ed Corp)

Explore Charter School

Explore Empower Charter School
Explore Enrich Charter School
Explore Envision Charter School
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Explore Exceed Charter School
Explore Excel Charter School

8. Select all positions you have held on the Board:

(check all that apply)

¢ Vice Chair/Vice President

¢ Treasurer

9. Are you a trustee and also an employee of the school?

No

Page 2
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10. Are you a trustee and an employee or agent of the management company or institutional
partner of the charter school?

No

11. Have you or any of your immediate family members or any persons who live with you in
your house had an interest in or engaged in a transaction with the charter school during the time
you have served on the board, and in the six-month period prior to such service?

No

12. Are you a member, director, officer or employee of an organization formally dpartnered with
a school that is doing business with the charter school and in which such entity, during Kour
tenure as a trustee, you and/or your immediate family member or person living in your house
had a financial interest or relationship?

No

Signature of Trustee

T~

Thank you.

Page 3
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