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I. SCHOOL INFORMATION AND COVER PAGE
Created Tuesday, July 16, 2013
Updated Monday, July 22, 2013

Page 1

1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

400701860890 NIAGARA CS

2. CHARTER AUTHORIZER

Regents-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

Niagara-Wheatfield

4. SCHOOL INFORMATION
PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

2077 Lockport Road
Niagara Falls, NY 14304

716-297-4520 716-297-4617 darcinovak@niagarachart
er.org

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES
4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Contact Name Darci Novak

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Title Chief Academic Officer

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES | Emergency Phone
Number (###-###-####)

5. SCHOOL WEB ADDRESS (URL)

www.niagaracharter.org

6. DATE OF INITIAL CHARTER

2005-07-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2006-08-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2012-13 (as reported on BEDS Day)

(as reported on BEDS Day)
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350

9. GRADES SERVED IN SCHOOL YEAR 2012-13

Check all that apply

•  K

•  1

•  2

•  3

•  4

•  5

•  6

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No



Page 3

Page 2

11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2013-14.

Physical Address Phone
Number

District/CSD Grades
Served at
Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

2077 Lockport Road
Niagara Falls, NY 14304

716-297-4
520

NIAGARA-WHE
ATFIELD CSD

K-6 Yes Rent/Lease

Site 2

Site 3

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader Darci Novak

Operational Leader

Compliance Contact

Complaint Contact

13. Are the School sites co-located?

No
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14. Were there any revisions to the school’s charter during the 2012-2013 school year? (Please
include both those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Appendix A: Progress Toward Goals
Created Monday, July 22, 2013
Updated Monday, July 29, 2013

Page 1

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

https://reportcards.nysed.gov/files/2011-12/RC-2012-400701860890.pdf

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS 

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the Progress Toward Charter Goals are based on student performance data that the school will not have access to by August 1, 2013
(e.g., the NYS Assessment results), please the list goals and explain this in the "Progress Towards Attainment" column. This
information can be updated for Appendix A when available but no later than November 1, 2013. Board of Regents-authorized charter
schools that opened for instruction in the fall of 2012 or that were renewed in 2012-13 will be held to the same charter-specific
academic goals. Board of Regents-authorized charter schools will also be held accountable to Student Performance Benchmark 1 of the
Performance Framework.

2012-13 Progress Toward Attainment of Academic Goals
Academic Student
Performance Goal

Measure Used to
Evaluate Progress

2012-2013 Progress Toward
Attainment

If Not Met, Describe Efforts
to be Taken

Academic
Goal 1

Each grade level cohort will
reduce by ½ the gap between
the cohort mean performance
and 50 MNCE on the Terra
Nova

K-2 Terra Nova
3rd Edition

3-6 Terra Nova
Common Core

MNCE by grade level with
goal in parenthesis:

Kindergarten 62 (50)
1st grade 48 (52)
2nd grade 47.4 (48)
3rd grade 45.4 (40)
4th grade 53 (43.3)
5th grade 47 (49)
6th grade 59 (46)

Kindergarten Met (+12) 
1st grade Unmet (-4) 
2nd grade Unmet (-0.6) 
3rd grade Met (+5.4) 
4th grade Met (+9.7) 
5th grade Unmet (-2) 
6th grade Met (+13) 
 
Terra Nova scores were made 
available in February 2013. 
Teachers participated in a 
Results Meeting Protocol 
using this data. During this 
process, teachers created 
action plans that included 
steps to be taken to increase 
student achievement. For 
example, implementing the 
Close Reading strategy into



Page 2

ELA instruction and using 
evidence based questioning. 
For math, teachers 
implemented math journals, 
fluency drills, and began 
implementing Math 
Workshop 2.0 (Expeditionary 
Learning). 
To support all teachers, 
specifically those who did not 
meet their target, 
differentiated professional 
development was provided is 
the following areas: 
1. Evidence-based 
questioning. As a follow-up 
to this ongoing professional 
development, teachers 
engaged in a looking at 
student work protocol to 
analyze student responses to 
evidence based questions. 
2. Training and 
implementation of the Close 
Reading strategy. This 
training was providing during 
Expeditionary Learning 
professional developments, as 
well as professional 
development led by ERIE1 
BOCES. 
3. Total Participation 
Techniques. This training 
provides ways to actively and 
cognitively engage students 
in the learning process. 
4. Math workshop 2.0. The 
workshop model allows 
students to grapple with 
complex real-world math 
problems aligned to the 
Common Core Math 
standards. 
5. Professional development 
through the ERIE1 BOCES 
network teams. These 
sessions allowed teachers 
time to deconstruct the 
Common Core Standards, 
look closely at the ELA and 
Math shifts, and participate in 
long term planning. 
6. Formative assessment 
strategies. Teachers 
participated in several 
sessions that focused on 
assessment for learning. 
In addition to professional 
development, administration 
increased the level of timely,
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effective feedback. For
example, weekly lesson plan
feedback was provided; an
emphasis was placed on
standards, learning targets,
and assessments. 
Informal observations were
conducted throughout the
school year, as well as formal
observations being completed
twice a year. Feedback is
given using the Charlotte
Danielson teacher evaluation
rubric, which staff is
receiving ongoing training in. 
Learning walks were
conducted bi-weekly with an
emphasis on student work
samples and displays, and
their alignment to the
Common Core. 
First year teachers were
mentored at minimum one
time per month. 
Grade level meetings were
also held bi-weekly. This
common planning time was
often used for mini
professional development
sessions with administration,
Expeditionary Learning, and
ERIE1 BOCES. 
In January and June 2013,
teachers were required to set
two ELA and two Math goals
based on the Aligning
Instructional Plans to the
Common Core document they
received through
Expeditionary Learning. For
this process, teachers self
assessed using the provided
document/rubric and set goals
based on areas rated as
emerging or meaningful.

Academic
Goal 2

A minimum of 75% of
students who attend Niagara
Charter School continually
and consistently for 2 or more
years, will meet or exceed
NYS learning standards as
measured by attaining Level
3 or 4. Administered in
grades 3-6.

NYS ELA, Math,
and Science
assessments

Results not available by
August 1, 2013

Academic
Goal 3

Each year the percentage of
Niagara Charter students in
grades 3-6 who score a 3 or 4
on the NYS assessments
(ELA, Math, and Science),

NYS ELA, Math,
and Science
assessments

Results not available by
August 1, 2013
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will exceed the respective
percentage of students from
the Niagara Falls City School
District by 5%

Academic
Goal 4

Students enrolled at Niagara
Charter School for 2 or more
years will have an aggregate
average percent proficient
(levels 3 and 4) that exceeds
Niagara Falls City School
District by 5%

NYS ELA, Math,
and Science
assessments

Results not available by
August 1, 2013

Academic
Goal 5

In the fourth year of the next
charter term, students
enrolled at Niagara Charter
School for 2 or more years
will have an aggregate
average percent proficient
(level 3 and 4) that is at or
above the state-wide mean
percent proficient on the NYS
ELA and Math assessments

NYS ELA and
Math assessments

Results not available by
August 1, 2013

Academic
Goal 6

Academic
Goal 7

Academic
Goal 8

2a1. Do have more academic goals to add?

No

2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2012-13 Progress Toward Attainment of Organizational Goals
Organizational
Goal

Measure Used to Evaluate
Progress

2012-2013 Progress Toward
Attainment

If Not Met, Describe Efforts
to be Taken

Org Goal 1

Org Goal 2

Org Goal 3

Org Goal 4

Org Goal 5

2c. FINANCIAL GOALS

2012-13 Progress Toward Attainment of Financial Goals
Financial Goals Measure Used to Evaluate

Progress
2012-2013 Progress Toward
Attainment

If Not Met, Describe Efforts
to be Taken

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5



APPENDIX C: Total Expenditures and Administrative Expenditures Per Child -  School Year Ended 6/30/13 
 
 
 
Charter School Name:  Niagara Charter School 

Contact Person: Greg Norton Phone:  716-697-4520 

 
 

REVENUES                                                                                                       EXPENDITURES 
   SALARIES OTHER TOTAL 

A. STATE SOURCES             $239,594  F. GENERAL ADMINISTRATION        $184,854        $136,083         $320,937  

B. FEDERAL SOURCES              $25,501  G. INSTRUCTIONAL SUPERVISION        $160,454   $0          $160,454                 

C. PUBLIC SCHOOL DISTRICTS  H. ALL OTHER INSTRUCTION     $1,034,792        $225,321      $1,260,113                 

 1. BASIC OPERATING REVENUES          $3,793,052  I. PUPIL SERVICES          $84,038            $4,882            $88,920                 

 2. STATE AID-PUPILS WITH  DISABILITIES             $183,011  J. PUPILS WITH DISABILITIES        $123,124           $3,364          $126,488                 

 3. FED. AID-PUPILS WITH  DISABILITIES    K. TRANSPORTATION          $301,048          $301,048                 

 4. OTHER REV FROM PUB SCH DISTRICTS    L. COMMUNITY SERVICE          $32,000            $2,843           $34,843                 

D. ALL OTHER REVENUES  $13,068  M. OPERATION & MAINTENANCE  $70,639        $691,175         $761,814                 

E. TOTAL REVENUES FROM ALL SOURCES            $4,254,226  N. EMPLOYEE BENEFITS        $704,818  

   O. DEBT SERVICE     $0  

   P. SCHOOL LUNCH         $38,897  

S. ENROLLMENT  348.4   Q. CAPITAL EXPENSE       $117,707  

T. EXPENDITURES PER PUPIL              $11,240  
        (R/S) 

 R. GRAND TOTAL EXPENDITURES      $3,916,039 

 

Charter School Code: 

4 0 0 7 0 1 8 6 0 8 9 0 

 



Jun 30, 13

ASSETS
Current Assets

Checking/Savings
1002 · Petty Cash 404.78
1001 · Savings 1,213,249.91
1000 · Checking 42,320.59

Total Checking/Savings 1,255,975.28

Accounts Receivable
1200 · Accounts Receivable

1230 · Grants Receivable 90,118.00
1215 · School Districts 19,790.37
1200 · Accounts Receivable - Other -4,248.70

Total 1200 · Accounts Receivable 105,659.67

Total Accounts Receivable 105,659.67

Other Current Assets
1120 · Inventory Asset 541.00
1300 · Prepaid Expenses 12,375.00

Total Other Current Assets 12,916.00

Total Current Assets 1,374,550.95

Fixed Assets
1513 · Building Expansion 374,757.83
1503 · Playground Asset 63,088.62
1502 · Equipment - ARRA Grant 89,675.38
1400 · Leasehold Improvements 69,847.25
1500 · Furniture and Fixtures 58,234.53
1501 · Equipment 121,657.21
1510 · Computer Equipment 142,912.11
1550 · Accumulated Depreciation -332,139.00

Total Fixed Assets 588,033.93

Other Assets
1600 · Books 19,862.86

Total Other Assets 19,862.86

TOTAL ASSETS 1,982,447.74

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 51,647.71

Total Accounts Payable 51,647.71

Other Current Liabilities
2601 · Accrued Other Retirement Expens 14,462.34
2450 · Payroll Deduction - AFLAC 2,326.51
2300 · Accrued Expenses 21,955.79
2400 · Accrued Payroll Expenses 113,188.84
2600 · Due to NYS TRS 207,789.90

Total Other Current Liabilities 359,723.38

Total Current Liabilities 411,371.09

Total Liabilities 411,371.09

Equity
3100 · Retained Earnings 1,147,436.03
Net Income 423,640.62

Total Equity 1,571,076.65

TOTAL LIABILITIES & EQUITY 1,982,447.74

10:20 AM Niagara Charter School
07/22/13 Balance Sheet
Accrual Basis As of June 30, 2013

Page 1



Jul '12 - Jun 13

Ordinary Income/Expense
Income

4108 · Special Aid Fund 36,372.00
4130 · Special Education 146,639.46
4015 · Interest earned 3,031.80
4100 · Entitlements

4101 · Title I Current FY 205,226.00
4102 · Title II Part A Current FY 15,513.00

Total 4100 · Entitlements 220,739.00

4110 · Grants
4121 · RTTT Grant 18,855.00
4111 · REAP Grant 25,501.00

Total 4110 · Grants 44,356.00

4125 · School District Payments 3,793,052.86
4150 · Miscellaneous Income 10,940.06

Total Income 4,255,131.18

Gross Profit 4,255,131.18

Expense
6186 · Guard Life Insure -15.20
6301 · Building Maintenance Services 7,585.41
6640 · Uniforms 433.85
6420 · Snowplowing/Landscaping 14,536.00
6800 · Health Center

5010 · Health Center Wages 35,568.27
6810 · Medical Supplies 1,523.76
6820 · Health Center Services 3,359.07

Total 6800 · Health Center 40,451.10

6135 · Printing Expense 205.95
5201 · Cafeteria Wages 38,897.10
5001 · Administration Wages 389,983.67
5100 · Teachers Wages 1,206,386.44
5020 · Maintenance Wages 70,639.66
5500 · Payroll Taxes 137,634.86
5600 · Pension Expenses

5603 · Retirement Other 14,462.34
5601 · Teachers' Ret. System 170,352.99

Total 5600 · Pension Expenses 184,815.33

6100 · Office Expense
6105 · Office Supplies 9,087.61
6107 · Fingerprinting Expense 594.00

Total 6100 · Office Expense 9,681.61

6120 · Bank Service Charges 8.00
6125 · Postage 1,278.43
6130 · Copier Expense 26,215.03
6140 · Contributions 100.00
6147 · Board Expense 1,278.29
6160 · Dues and Subscriptions 1,639.03
6180 · Insurance

6182 · Health Insurance 306,456.14
6183 · Dental Insurance 34,175.08
6185 · Liability & Property Insurance 20,534.00
6190 · Disability Insurance 797.84
6191 · Unemployment Insurance 19,570.43
6193 · Workers' Comp. 21,368.43

Total 6180 · Insurance 402,901.92

6210 · Advertising and Promotion 5,468.46
6215 · Web Site 27.00

10:19 AM Niagara Charter School
07/22/13 Profit & Loss
Accrual Basis July 2012 through June 2013

Page 1



Jul '12 - Jun 13

6270 · Contracted Services
6405 · Janitorial Services 10,107.00
6285 · Professional Development 47,135.00
6521 · Payroll Preparation 4,739.49
6280 · Legal Fees 44,129.50
6650 · Accounting 9,900.00
6655 · Consulting 37,304.43
6660 · IT Services 5,800.00

Total 6270 · Contracted Services 159,115.42

6290 · Rent 528,803.52
6300 · Building Repairs 24,087.90
6340 · Telephone & Internet 4,719.04
6350 · Travel Expenses

6365 · Accomodations 2,159.41
6370 · Meals 2,811.12
6380 · Travel Transportation 5,241.35

Total 6350 · Travel Expenses 10,211.88

6390 · Utilities 53,360.13
6400 · Maintenance and Custodial 18,094.50
6410 · Trash Fees 10,790.48
6425 · Security

6435 · Monitoring 1,021.85
6430 · Security Equipment 2,254.90

Total 6425 · Security 3,276.75

6600 · Classroom Materials
6605 · Classroom Supplies 2,448.30
6602 · Classroom Furniture 892.52
6603 · Classroom Books 15,926.73
6604 · Classroom Budgets 20,527.03

Total 6600 · Classroom Materials 39,794.58

6610 · School Equipment
6615 · Computer Repairs 172.22
6614 · Software 15,545.90
6613 · Computers 16,171.25
6616 · School Electronics 4,514.48
6625 · Signage 68.54
6618 · Cafeteria Equipment 2,101.06
6632 · Wireless Network

6636 · Network Support 2,456.10

Total 6632 · Wireless Network 2,456.10

6617 · School Furniture 1,361.20
6630 · Equipment Repairs 2,671.98
6620 · Phone System

6621 · Telephone Equipment 2,694.00

Total 6620 · Phone System 2,694.00

Total 6610 · School Equipment 47,756.73

6645 · Transportation 301,047.93
6646 · Testing Materials & Fees 22,214.44
6700 · Staff Development 23,850.18
6750 · Extracurricular Costs

6905 · Student/School Activities 31,071.30
6775 · Student Field Trips 15,156.60

Total 6750 · Extracurricular Costs 46,227.90

Total Expense 3,833,503.32

Net Ordinary Income 421,627.86

10:19 AM Niagara Charter School
07/22/13 Profit & Loss
Accrual Basis July 2012 through June 2013
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Jul '12 - Jun 13

Other Income/Expense
Other Income

7030 · Other Income 10,036.55

Total Other Income 10,036.55

Other Expense
8010 · Other Expenses 8,023.79

Total Other Expense 8,023.79

Net Other Income 2,012.76

Net Income 423,640.62

10:19 AM Niagara Charter School
07/22/13 Profit & Loss
Accrual Basis July 2012 through June 2013
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Niagara	
  Charter	
  2013-­‐14	
  Budget	
  (adopted	
  June	
  11,	
  2013)

REVENUES
Per	
  Pupil	
  Aid 3,769,125
Title	
  I	
  +	
  Other	
  Entitlements 245,000
Special	
  Ed 140,000
Additional	
  Grants 12,200
REAP	
  Grant 25,500
Cafeteria	
  Staff	
  Reimbursement 9,000
Other	
  Income 4,000
Total	
  Revenues 4,204,825

EXPENDITURES
Admin	
  Salaries 340,750
Teacher	
  Salaries 1,213,431
Health	
  Center	
  Salaries 39,217
Cafeteria	
  Staff	
  Salaries 40,267
Janitorial	
  Staff	
   67,921
Payroll	
  Taxes	
  FICA	
  &	
  Medicare 127,703
Unemployment	
  Insurance 21,000
Workers'	
  Compensation	
  Insur. 22,000
Health	
  Insurance 315,000
Dental	
  Insurance 39,000
Other	
  Benefits:	
  Life/Disability 1,500
Retirement	
  -­‐	
  TRS 239,034
Performance	
  Bonuses 0
	
  Subtotal-­‐Personnel 2,466,822

Operations
Postage/Printing/Copying 7,500
Copier 27,500
Meeting 1,000
Advertising/Brochures 6,000
Insurance 24,500
Professional	
  Development 35,000
Subscriptions/Memberships 2,500
Phone/Cable/Internet 11,000
Fire/Security	
  Systems 5,000
Tech	
  Support 9,000
Utilities 65,000
Board	
  of	
  Trustees 2,000
	
  Subtotal-­‐Operations 196,000

Supplies	
  &	
  Equipment
Instructional	
  Materials/Tests 23,000



Textbooks 15,000
Office	
  Supplies 12,500
Office	
  Equipment/Furniture 5,000
Custodial	
  Supplies/Equipment 31,000
Cafeteria	
  Equipment 1,500
Health	
  Center	
  Supplies 2,400
Classroom	
  Supplies 25,000
Classroom	
  Furniture 5,500
Uniforms 1,500
Computers	
  &	
  Software 30,000
	
  Subtotal-­‐Supplies/Equipment 152,400

Contractual
Consultants 38,000
Legal 65,000
Accounting 12,000
Payroll	
  Service 4,900
Landscaping/Plowing 14,600
Expeditionary	
  Learning	
  Fee 47,135
Extracurriculars 31,000
Field	
  Trips 22,000
Transportation 330,000
	
  Subtotal-­‐Contractual 564,635

Facility
Rent/Lease 529,000
Build-­‐out 6,000
Maintenance/Repairs 30,000
Contingency 100,000
	
  Subtotal-­‐Facility 665,000

SUB-­‐TOTAL	
  EXPENDITURES 4,044,857

CASH	
  FLOW 159,968

Capital	
  Equipment 10,000
Depreciation (92,200)

PROJECTED	
  FUND	
  SURPLUS 77,768
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Appendix E: Disclosure of Financial Interest Form
Created Friday, July 19, 2013
Updated Monday, July 29, 2013

Page 1

400701860890 NIAGARA CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2012-13 school
year. Trustees are at times difficult to track down in the summber months. Trustees may
complete and submit at their leisure (but before the deadline) their individual form at:
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/.  

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
survey http://fluidsurveys.com/account/surveys/210748/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.

Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/
http://fluidsurveys.com/account/surveys/210748/publish/qrcode/
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Appendix F: BOT Membership Table
Created Tuesday, July 16, 2013
Updated Tuesday, July 23, 2013

Page 1

400701860890 NIAGARA CS

1. Current Board Member Information
Full Name of
Individual
Trustees

Position on
Board (Officer
or Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length
(include date of election and
expiration)

Committee
affiliations

1 William J.
Bradberry

Vice
Chair/Vice
President

Yes Retired Niagara
Falls City Planner

1 three year term
Elected 6/8/10
Expired 6/30/13

Finance 

2 Olga
Camacho

Other Yes Teacher Trustee 3 one year terms
Elected 6/8/10
Expired 6/30/13

Governance 

3 Dominic
DeBose

Parent Rep Yes Parent 5 one year terms
Elected 6/1/08
Expired 6/30/13

4 Richard D.
Hague Jr.

Secretary Yes Pastor 3 one year terms
2 three year terms
Elected 6/22/05
Expires 6/30/14

Academic and
Governance

5 Dr. Leticia
Hahn

Member Yes Professor of
Education

1 two year term
1 three year term
Elected 6/18/10
Expires 6/30/15

Academic

6 Janet Hill Other Yes Teacher Trustee 7 one year terms
Elected 11/4/06
Expired 6/30/13

Governance

7 James C.
Muffoletto

Chair/Presiden
t

Yes Certified Public
Accountant

2 one year terms
3 three year terms
Elected 6/22/05
Expires 6/30/13

Executive
Committee
Chair and
Finance

8 James Phillips Member Yes Military 6 one year terms
1 three year term
Elected 11/14/06
Expires 6/30/15

Governance
Committee
Chair

9 Mary J.
Scheeler

Member Yes Retired Principal 1 one year term
1 three year term
Elected 1/18/11
Expires 6/30/15

Academic
Committee
Chair

10 Ricky Scott Treasurer Yes Banker 1 one year term
2 three year terms
Elected 3/3/07
Expires 6/30/14

Finance
Committee
Chair

11 Lakea Strong Parent Rep Yes Parent 2 one year terms 
Elected 6/21/11

Academic
Committee
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Expired 6/30/13

12

13

14

15

16

17

18

19

20

2. Total Number of Members Joining Board during the 2012-13 school year

0

3. Total Number of Members Departing the Board during the 2012-13 school year

0

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

11

5. How many times did the Board meet during the 2012-13 school year?

13

6. How many times will the Board meet during the 2013-14 school year?

12

Thank you.



















































































































Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Saturday, July 20, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/4385cba7b6d4df46e6dd7d0e56bc08ef410a7c55/
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Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Janet V Hill

2. Charter School Name:

Niagara Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

•  Other, please specify...: teacher representative

9. Are you a trustee and also an employee of the school?

Yes

9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next 

Variable Response

[TEMP.0] 9a. If YES, please provide a description of the position you hold
and your responsibilities, your salary and your start date in the next | Position
Held

classroom teacher

[TEMP.1] 9a. If YES, please provide a description of the position you hold
and your responsibilities, your salary and your start date in the next |
Responsibilities

instruct sixth grade students in all
academic areas

[TEMP.2] 9a. If YES, please provide a description of the position you hold
and your responsibilities, your salary and your start date in the next | Salary

$84,000

[TEMP.3] 9a. If YES, please provide a description of the position you hold
and your responsibilities, your salary and your start date in the next | Start
Date

07/06

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Monday, July 22, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/2d120c6498acbc8afc8c951dec264d7c3e710e08/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

James C. Muffoletto, CPA

2. Charter School Name:

Niagara Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

•  Chair/President

•  Treasurer

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Monday, July 22, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/8643ca218d21d0e79dcd59301e491c819d129052/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Mary J Scheeler

2. Charter School Name:

Niagara Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

•  Other, please specify...: Chairman Academic Comm

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Monday, July 29, 2013
Updated Tuesday, July 30, 2013
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/163587fe5d50e0986a2f5a209de015730097b007/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Lakea Strong

2. Charter School Name:

Niagara Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

•  Parent Representative

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Tuesday, July 30, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/2946b847851ae98c06ec26474d0553031329bd56/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Ricky Scott

2. Charter School Name:

Niagara Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:



7. *E-mail Address:

8. Select all positions you held on Board:

(check all that apply)

•  Treasurer

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Tuesday, July 30, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/73f3667291d68f32fb79a7e655e495842e90dbfb/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

James Phillips

2. Charter School Name:

Niagara Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

•  Other, please specify...: Governance Chair

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Wednesday, July 31, 2013

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/23cdef988de9ae948b77a1e5705274304ec88854/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Edna Leticia Hernandez de Hahn

2. Charter School Name:

Niagara Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

(No response)

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Thursday, August 01, 2013
Updated Tuesday, August 06, 2013
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/91ffdfc59e6a663035323ac7c9bd5295550eb583/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Pastor Richard D. Hague Jr.

2. Charter School Name:

Niagara Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

•  Chair/President

•  Secretary

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Thursday, August 01, 2013
Updated Tuesday, August 06, 2013
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/add0ff3b8e5a9da95f95b7d961bb5c3baa5603d6/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Olga Camacho

2. Charter School Name:

Niagara Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address

5. *Your Business Address | City/State

5. *Your Business Address | Zip

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

•  Other, please specify...: Teacher trustee

9. Are you a trustee and also an employee of the school?

Yes

9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next 

Variable Response

[TEMP.0] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Position Held

Teacher

[TEMP.1] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Responsibilities

(No response)

[TEMP.2] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Salary

(No response)

[TEMP.3] 9a. If YES, please provide a description of the position you hold and your
responsibilities, your salary and your start date in the next | Start Date

August 2006

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 



Required Form: Appendix E - Disclosure of Financial Interest
Form
Created Thursday, August 01, 2013
Updated Tuesday, August 06, 2013
http://fluidsurveys.com/surveys/vickie-smith/appendix-e-disclosure-of-financial-interest-form/f9291e4ef0054b696942d8af20f9f21e6d62e108/

Page 1

Please open the link to this form using Google Chrome as your browser. Doing so will
allow you to input your signature on page 2 of the form. Thank you.

1. Trustee Name:

Dominic DeBose

2. Charter School Name:

Niagara Charter School

3. Charter Authorizer:

Board of Regents

4. *Your Home Address:
Variable Response

4. *Your Home Address: | Street Address

4. *Your Home Address: | City/State

4. *Your Home Address: | Zip

5. *Your Business Address
Variable Response

5. *Your Business Address | Street Address Not applicable

5. *Your Business Address | City/State (No response)

5. *Your Business Address | Zip (No response)

6. *Daytime Phone Number:

7. *E-mail Address:



8. Select all positions you held on Board:

(check all that apply)

•  Parent Representative

9. Are you a trustee and also an employee of the school?

No

10. Are you a trustee and an employee or agent of the management company or
institutional partner of the charter school?

No



Page 2

13. Have you or any of your immediate family members or any persons who live with
you in your house had an interest in or engaged in a transaction with the charter school
during the time you have served on the board, and in the six-month period prior to such
service? 

No

14. Are you a member, director, officer or employee of an organization formally
partnered with school that is doing business with the charter school and in which such
entity, during your tenure as a trustee, you and/or your immediate family member or
person living in your house had a financial interest or relationship?

No

Signature of Trustee 
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