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III. New York State School Report Card 
Our students will not be required to take statewide tests until third grade, starting in school year 2013-2014. 

Key Focus Area Requests  

V. Progress Toward Goal Achievement 

The New York City Montessori Charter School opened its doors in September of 2011, with 104 
students in Kindergarten and First Grade.  During this first year, we have made progress in two 
important aspects of our charter:  the revision of the alignment of the Montessori approach with the 
Core Curriculum Standards, and the establishment of a school culture with a rigorous work ethic that 
will prepare our students for the required state-wide assessments starting in 3rd Grade.   

This year, we used the DRA and Fountas &Pinnell to track progress in reading skills.  The children 
were given the Stanford Achievement Test (SAT 10) in May to establish a baseline of standardized 
scores in ELA and Math and to give the students practice in test taking.   
 
The scores this year reflect the number of children with IEPs who entered the school (13) and the 
number we suspect need IEPs who are awaiting evaluation by the CSE (an additional 17).  We also 
observed that many children entered Kindergarten with very limited early childhood experience and 
skills, and several children entered first grade with very low academic skills. It has been through the 
individualized attention of the Montessori approach that many of these children have begun to gain 
the skills they lacked.   

To deal with these issues during the year, we provided the students with one on one attention with 
specialists and increased the Professional Development for teachers in differentiation and the use of 
Montessori materials to support struggling children.   

VI. Charter Revisions  
At this time there are no charter revisions.  
 
Enrollment and Retention Targets 
The New York City Montessori Charter School implemented the following strategies in 2011-2012 to 
attract students with disabilities, English language learners and students who are eligible for free and 
reduced price lunch:  
- we contacted day care centers in the area with high concentration of the targeted population and 
distributed brochures and notifications of the lottery starting in January and leading up to the lottery in 
April,  
- we visited day care centers and early childhood centers and gave presentations to the parents/guardians 
regarding the school, including instructions for application, especially targeting centers that service 
children with special needs.  
- we have contact with service providers in the area who were able to refer families to our school for 
applications.  
- we held two open houses to provide information about the school to parents/guardians . 
- All  of our presentations were done in both English and Spanish, and all of our printed materials are 
written in both languages, as a large proportion of the attendees in the community are Spanish speakers.   
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Appendix A: Progress Toward Charter Goals 
 
 
 
 
 

2011-2012 Progress Toward Attainment of Academic Charter Goals 

Academic goal or objective 

Measure used to 
evaluate progress 
toward attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal 
or objective 

Each year, (beginning in 
2013-2014), the school will 
earn a score sufficient to 
place it at or above the 75th 
percentile of all schools on 
the “Performance” section of 
the citywide Progress Report. 
 

N/A In order to prepare them to 
take state mandated tests, the 
students were given the 
Stanford Achievement Test 
(SAT 10) in the spring.  This 
allowed us to establish a 
baseline and to provide the 
students with practice in test 
taking.   
 

As expected, performance 
on these tests was low for 
some of our students.  
Most kindergarten 
students are in the early 
stages of acquisition of 
reading skills, and these 
tests require a level of 
independent reading they 
have not yet attained.   

 
 

2011-2012 Progress Toward Attainment of Organizational Charter Goals 

Organizational goal or objective 

Measure used to 
evaluate progress 
toward attainment of 
goal or objective 

2011-2012 progress toward 
attainment of goal or objective 

If not met, describe efforts to 
be undertaken to meet goal 
or objective 

Each year the school will 
have a daily student 
attendance rate of at least 95 
percent 

This will be 
measured by school 
reported data from 
an attendance 
tracking system.   

This year the attendance rate 
was 91%.  This rate was 
affected by a small number 
of children who had a high 
number of absences due to 
health, and family travel 
reasons.   

For next year we have 
instituted procedures for 
close follow-up with 
children who are absent to 
ensure that families are 
aware of the importance 
of regular attendance 
starting at an early age. 
 
 

Each year the school will 
comply with all applicable 
laws, rules, regulations and 
contract terms and have in 
place and maintain effective 
systems, policies, procedures 
and other controls for 
ensuring that legal and charter 
requirements are met.  

Board Policies and 
Minutes of  
Meetings 

NYCMCS substantially 
complied with all applicable 
laws, rules and regulations.  
We provided training for our 
staff with respect to 
applicable procedures and 
systems, and consulted with 
experts whenever necessary. 

 

Each year, student enrollment 
will be within 10% of full 
enrollment as defined in the 
schools contract. 

Measured by student 
enrollment data.  

Our charter stated that we 
would enroll 104 students.  
By October we had enrolled 
106.  We maintained this 
number until midyear when 
enrollment went down to 
104.  All but 6 children have 
re-enrolled for next year.    
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Each year teacher retention of 
high performing staff will be 
high. 

Measured by 
accepted re-hire 
letters 

All but one of our teachers is 
returning next year (she 
moved out of state).   

 

Each class will have at least 
one teacher who is 
Montessori certified or in 
training.  

 Five out of six head teachers 
participated in Montessori 
Training programs this 
summer (the sixth teacher is 
already Montessori 
certified), working towards 
achieving our goal of having 
every head teacher dually 
certified:  Montessori and 
State Certified. 

 

 
 

2011-2012 Progress Toward Attainment of Financial Charter Goals 

Financial goal or objective 

Measure used to evaluate 
progress toward 
attainment of goal or 
objective 

2011-2012 progress toward 
attainment of goal or 
objective 

If not met, describe efforts to 
be undertaken to meet goal 
or objective 

Upon completion of the 
school’s first year of 
operation and every year 
thereafter, the school will 
undergo an independent 
financial audit that will result 
in an unqualified opinion and 
no major findings 

Independent Financial 
Audit Findings 

Final results of the audit 
will be submitted by the 
November date after 
completion of the audit 
in mid August.  
Preliminary results of the 
test audit done in June 
found no faults in any of 
the school’s procedures.   
 

 

Each year, the school will 
operate on a balanced budget 
and maintain a stable cash 
flow.  

Monthly and weekly 
financial statements are 
prepared by Charter 
School Business 
Management and 
reviewed by the Director 
of Operations, Principal, 
and Treasurer of the 
Board.  They are 
distributed to the Board 
of Trustees at the 
monthly meetings.  The 
Board’s Finance 
Committee meets 
monthly before the full 
Board meetings to 
review the school’s 
financial records.  
Results of the test audit 
were shared with the 
Board, as will the 
audited financial 

The school maintained a 
positive operating and 
cash surplus throughout 
the year and kept within 
the limits of the budget 
of operating expenses 
throughout the school 
year.  
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statements when they 
are completed.   

 
Charter-Specific Goals Table 

 

2011-2012 Progress Toward Attainment of Charter-Specific Goals 

Charter-specific goal or 
objective 

Measure used to evaluate 
progress toward 

attainment of goal or 
objective 

2011-2012 progress toward 
attainment of goal or 

objective 

If not met, describe efforts to 
be undertaken to meet goal 

or objective 

Each year parents will 
express satisfaction with the 
schools programs.  

Parent Satisfaction 
Survey 

54% of parents responded to 
the NYC DOE School 
Survey. 
The score out of 10 was: 
Academic expectations: 8.6 
Communication:  8.2 
Engagement: 8.4 
Safety and Respect 9.1 

 

 

    

 

Appendix B: Instructional Timetable 

 
 

2011-2012 Instructional Time  

Total number of instructional days for the 2011-2012 school year 
 

181 

First and last day of the 2011-2012 school year 
 

September 6th 
June 27th 

Length of school day (please note if schedule varies throughout the week  
or the year) 

 
7:45 am to 4:00 pm, 
including breakfast 
and lunch. 
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Appendix C: Total Expenditures and Administrative Expenditures per Child 
 

NEW YORK CITY MONTESSORI CHARTER SCHOOL 
6/30/2012 

 
 
 

 
Total Number of Enrolled Students (FTE)   

 

 
103.275 

 
 Total 

Expenditures 
Administrative 
Expenditures 

 
Total:  

 
$ 1,923,721 

 
$ 582,573 

 
Expenditures Per 
Pupil: 

 
$ 18,627 

 
$ 5,641 
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Appendix D:  Unaudited Financial Statements 

 
 

NEW YORK CITY MONTESSORI CHARTER SCHOOL  
6/30/2012 

 
STATEMENT OF FINANCIAL POSITION 

 
As of June 30, 2012 2012 
 
Assets: 

Cash and cash equivalents 

 
 

58,466 
Cash - restricted 25,050 
Grant and other receivables 152,830 
Prepaid expenses and other assets 222,700 
Property and equipment, net 57,618 

 
Total Assets 

 
516,664 

 
Liabilities and Net Assets: 

 

Liabilities: 
Accounts payable, accrued expenses and other liabilities 

 
151,375 

Accrued salaries and other payroll related expenses 
Unearned revenue 

115,266 

Total Liabilities 266,641 

Net assets: 
Unrestricted 
Temporarily restricted 

 
250,023 

- 

Total Net Assets 250,023 
 

Total Liabilities and Net Assets 
 

516,664 
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STATEMENT OF ACTIVITIES 
 
 

Year Ended June 30, 2012 Total 
 

TOTAL 

2012 
 

Operating revenue: 
State and local per pupil operating revenue  
Federal grants 
State grants 

 
1,461,247 
  299,699 
  110,789 

Total Operating revenue 1,871,736 

Expenses 
Program services: 

General Education 
Special Education 

Management and general 
Fundraising 

 
 

1,214,052 
102,236 
607,433 

Total Operating expenses 1,923,721 

Surplus from school operations (51,985) 

Support and other income 
Foundation grants 
Donated Services 
Other income 

 
 
 

95,000 
14,583 

Change in net assets 57,598 

Net assets - beginning of period 192,425 

Net assets – end of period 250,023 
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Appendix E: 2012-13 ANNUAL BUDGET 
 

NEW YORK CITY MONTESSORI CHARTER SCHOOL  
6/30/2012 

 
Income 

 
4100 State Grants 2,110,212 

4102 Per Pupil Allocations for SPED 81,042 
4103 NYSTL 9,087 
4104 NYSSL 2,337 
4105 NYSLIB 975 
4106 SSF 50,000 

Total 4100 State Grants 2,253,653 
4200 Federal Grants  
4201 IDEA for Sp. Ed. 15,109 
4203 Title I 75,216 
4204 Title IIA 7,211 
4205 CSP 300,000 
4206 ERATE   15,984 

Total 4200 Federal Grants 413,520 
4300 Contributions  

4301 Individual Contributions 15,000 
4305 Foundation Contributions 60,000 
4305 Fundraising Events 25,000 
Total 4300 Contributions 100,000 

4400 Miscellaneous Income 
 

 

4406 Sublease Income 300,000 
Total 4400 Miscellaneous Income 300,000 
Total Income 3,067,173 
  

Expenses 
 

  
   

 
 

 

5000 Compensation 
 

 
5100 Administrative 273,263 
5200 Instructional Staff 834,580 
5300 Special Education 216,435 

5500 Benefits 214,314 
6100 Administrative Expenses 55,038 
6200 Professional Services 255,600 
6300 Professional Development 116,250 
Total 6300 Professional Development 116,250 
6400 Marketing and Staff/Student Recruitment 8,600 
6500 Fundraising Expenses 4,000 
7100 Curriculum & Classroom Expenses 81,699 
8100 Facility 786,885 
8200 Technology/Communication Expense 38,260 
8800 Miscellaneous Expenses 3,400 
8900 Depreciation Expenses 18,664 
9000 Contingency Fund 10,000 

Total Expenses 2,916,988 
 
Net Operating Income 

 
150,185 

 

Escrow & Capital Costs 
 

256,400 
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Appendix F: Disclosure of Financial Interest Form
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Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest bv a New York Charter School Board of Trustees Member
Annual Report hALO-LL

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

1. Trustee Name (print) Allison Lide
2. Charter School Name New York City Charter Montessori School_
3. Charter Authorizer Entitv
4. Home Address* 16 Prowitt St. Norwalk,  

5. Business Address* 34 Whipple Rd. Wilton, 
6. Daytime Phone* 
7. E-Mail Address* 
B. List all positions held on board [e.g., chair, treasurer, parent representativeJ

Chair, Education Committee

9. Is the trustee an employee of the school? _Yes _x_No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

10.Is the trustee an employee or agent of the management company or institutional partner of the
charter school? _Yes _x_No

If Yes, please provide a description of the position you hold and your responsibilities, your salary
and your start date.

NYSED Annual Report Guidelines for New York State Charter Schook - Revised luly 15,2077
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11. Identiff each interest/transaction {and provide the requested informationJ that you or any of your
immediate family members or any persons who live with you in your house have held or engaged in
with the charter school during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or transaction, write None. Please
note that if you answered Yes to Question 2-4 abave, you need not disclose again your employment
status, salary, etc.

Date[s) Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
[e,g., did not vote, did

not participate in
discussion'l

Name of person holding
interest or engaging in

transaction and
relationship to yourself

$ ilti+,r

12.ldenti$r each individual, business, corporation union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trus! non-
profit organization, or other organization or group of people doing business with the school and in
which such entity, during the time of your tenure as a trustee, you andf or your immediate family
member or person living in your house had a financial interest or other relationship. If you are a
member, director, officer or employee of an organization formally partnered with the school that is
doing business with the school through a management or services agreement, please identi$r only
the name of the organization, your position in the organization as well as the relationship between
such organization and the school. If there was no financial interest, write None.

Organization
conducting

business with
the school

Nature of
business

conducted

Approximate
value of the

business
conducted

Name of Trustee and/or
immediate family member

of household holding an
interest in the organization
conducting business with

the school and the nature of
the interest

Steps Taken
to Avoid

Conflict of
Interest

i\ r;,..i e:

I

l,/rWy^kt f, u r
Date

NYSED Annual Report Guidelines for New York State Charter Schools - Revised laly 15, 2O71

Signature

(rer,^,br* tk,l fin ,L 21 )i.ti.'
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Appendix G: Board of Trustees Membership Table 

  
List the board membership and the number of board members joining and leaving the board in the 2011-2012 
school year.  
 
Current Board Members 

Trustee Name and 
Email Address 

Position on the 
Board (e.g., 
Officers or 
constituent 

representatives) 

Committee 
affiliation(s) 

Voting 
Member 
(Yes/No) 

Area of expertise, 
and/or additional 

role at school 
(parent, staff 
member etc.) 

Number of terms 
served and length 
of each, including 

date of election 
and expiration 

Denise Clay 
clay@nycmcs.org 

Board Chair 
 

Executive 
Committee 
Finance 
Committee  
Education 
Cte. 

Yes Higher 
Education 
Leadership 
Organizational 
Development 

2010-Present 

Rory Cohen 
cohen@nycmcs.org 

Board Vice 
Chair 

Executive 
Cte.  
Finance 
Cte. 

Yes Financial 
Management 
Legal 

2010-Present 

Alex Gurvich 
gurvich@nucmcs.org 

Board Treasurer Executive 
Cte.  
Finance 
Cte. 
Fundraising 
Cte.  

Yes Management 
Financial 
management 
Organizational 
development 
Fundraising 

2010-Present 

Aidan Synnott 
synott@nycmcs.org 

Board Secretary Executive 
Cte.  
 

Yes Legal  
Fundraising 

2010-Present 

Dianne Jarvis 
Jarvis@nycmcs.org 

 Education 
Cte.  

Yes Education  
Technology 
Marketing 

June 2011-June 
2012 

Nilza Oyola 
oyola@nycmcs.org 

 Education 
Cte.  
Finance 
Cte.  
Fundraising 
Cte.  

Yes Management 
Leadership 
Financial 
Management 
Community 
relations 
HR 
Organizational 
development 

2010-Present 

Neil Pariser 
pariser@nycmcs.org 

 Building 
Cte.  

Yes Community 
Relations 

1/2012-Present 



 

2011-2012 Annual Report  
New York City Montessori Charter School 

28 

Fundraising 
Cte 

Facilities and 
real estate 
Fundraising 
Financial 
management 

Allison Lide 
lide@nycmcs.org 

 Education 
Cte. 

Yes Education 
Montessori 
Family 
relations 

January – June 
2012 

Tara Greaney 
greaney@nycmcs.org 

 Education 
Cte.  
Building 
Cte.  

Yes Staffing/HR 
Education 
Montessori 
Family 
relations 
 

2010 - January 
2012 

Maria Gravel 
gravel@nycmcs.org 

 Education 
Cte. 

Yes Staffing/HR 
Education 
Montessori 
Family 
relations 
 

2010 - January 
2012 

Wanda Andujar 
andujar@nycmcs.org 

Parent 
Representative 

Education 
Cte.  

No Parent 
Community 
relations 
Marketing 

January 2012-
Present 

Total Members joining the board the 2011-2012 school year 4 

Total Members departing the board during the 2011-2012 school year 4 
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