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The Office of Innovative School Models
Room 475 EBA
89 Washington Avenue
Albany, NY 12234

July 30, 2012

Dear Sir or Madam,

It is with great pleasure that I present the second “Annual Report” of the Health Sciences
Charter School. On behalf of the Health Sciences Charter School Board of Trustees, I am
happy to report that our school is operating well within the goals and objectives stated in
its approved Charter. Our professional learning community is sound, satisfaction amongst
our many stakeholder groups is high, and most importantly, our students are learning to
meet the expectations of our school.

Attached are the reports requested in the New York State Education Department’s Annual
Report Guidelines for New York State Charter School publication -- updated June 18, 2012.
As per your guidance memo, our Independent Financial Audit will be submitted once they
are received and within the timeline outlined in the NYSED guidance document.

If you have any additional questions, please do not hesitate to contact me at 716-888-4080.

Sincerely,

X
Dr. Hank Stopinski

Principal

Signed by: Dr. Hank Stopinski

cc. Mr. David Palmer, President
Health Sciences Charter School Board of Trustees
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Health Sciences Charter School
New York State School Report Card

NYSED School Report Card Website:

https://reportcards.nysed.gov/schools.php?year=2011&instid=800000065871

Health Sciences Charter School
Key Focus Areas

1. Progress toward Goal Achievement

NOTE: Per Report Submission Instructions, and given the late release of 2011-12 NYS state

assessment data, this component of the Annual Report will be submitted separately .

2. Instructional Time

Students at the Health Sciences Charter School attended class beginning on September 6th, 2011

through June 22, 2012. The student instructional day began at 7:45 a.m. with homeroom. Six, 60

minute classes began at 7:48 a.m. and ended at 2:34 p.m. Enrichment/ academic intervention

sessions were held daily from 2:39 through 3:25 p.m. A summer session that included no less than

60 hours of instruction and experiences were also delivered from July 5 through August 2.

3. Financial Information

For FY 2012, total expenditures were $3,492,779 and administrative expenditures were

$1,471,058. Based on 214 FTE students, total expenditures per child were $ 16,321and

administrative expenditures per child were $6,874. These per child expenditures are reasonable

given that HSCS had only grades 9 and 10 for the fiscal year and many of the expenditures were

one-time costs associated with start-up. In addition, many of these costs will be allocated over

more students as additional grades are added. The financial condition of HSCS is stable. The

financial plan anticipated a budget shortfall during the second year of operation which was to be

accommodated by a guaranteed $500,000 line of credit. The only material deviation from the

financial plan was the acquisition of a new facility during FY 2011 that was opened in FY 2012 --

accelerating the relocation of the school added costs that were not anticipated until FY 2013. A five

year projection of revenue and expenditures was created during the 2011-2012 school year.

4. Charter Revisions

During the 2011-2012 school year, the Health Sciences Charter School had no material changes to

its Charter other than the relocation of the school from the Kenmore Tonawanda School District to

the Buffalo Public School District beginning in the 2011-2012 school year.
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5. Board of Trustees

During the 2011-2012 school year, the Health Sciences Charter School Board of Trustees was
successful at meeting or exceeding its responsibilities in governing the school. Regular monthly
meetings of the Board were held, a highly effective committee structure established, and active
involvement in all aspects of the school were achieved. Significant accomplishments included the
search, selection and induction of a highly effective staff; oversight of the school finances within
budgeted projections; the relocation of the school facility from the Kenmore Tonawanda School
District to the Buffalo Public School District; approval of numerous policies; the implementation of
an accountability manual and process; support of numerous learning experiences for students and
approval of a three year strategic plan with supporting operational plans.

6. Enrollment and Retention Targets

The Health Sciences Charter School made good faith efforts in 2011-2012 and continued to plan for
efforts to be taken in 2012-2013 to attract and retain a greater enrollment of students with
disabilities, English language learners, and students who are eligible applicants for the free and
reduced price lunch program.

These efforts include participation in educational information sessions held within different
geographic locations in and around the city of Buffalo. The goal of the Health Science Charter School
was to target communities that were representative of the diverse cultural demographic of the
surrounding areas. As evidence of our commitment to the ELL population, school representatives
attended recruiting events in Lackawanna, New York, which is predominantly a Muslim community
where children are typically English language learners. Health Sciences Charter School also
attended four recruitment events in areas which were identified as having a high poverty level and
a low socioeconomic status. The Health Sciences Charter School was an active participant at the
Western New York Parent Engagement Conference at True Bethel Baptist Church.

Other efforts also included targeted outreach to community-based organizations, feeder charter
schools, print media, radio talk shows, existing parents and faith based community.
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Required Forms: Appendices

Appendix A: Progress toward Charter Goals

Academic Goals Table

2011-12 Progress Toward Attainment of Academic Charter Goals

Academic goal or
objective (page 34 of

Charter)

Measure used to
evaluate progress

toward attainment of
goal or objective

2011-12 progress
toward attainment of

goal or objective --
*Preliminary

If not met, describe
efforts to be undertaken
to meet goal or objective

85% of students will
score at or above a 65
on the 2012 NYS
Regents Algebra I
examination. (Yr III)

NYSED Regents
Examinations

66% of the HSCS students
scored at or above 65%.
Upon reflection, this was
due to low literacy levels
and middle school
preparation. Furthermore
students struggled to meet
the high endurance
demands necessary to
excel at a 3 hour exam.

We have initiated a pre-
assessment in both
mathematics and literacy
to appropriately place
students in classes and
provide AIS support as
well as a Pre-Algebra
program. Also, students
will be given quarterly
benchmark assessments
that build their endurance.

80% of students will
score at or above a 65
on the 2012 NYS
Regents Geometry
examination. ( Yr III)

NYSED Regents
Examinations

51% of the HSCS students
scored at or above 65%.
Upon reflection, this was
due to poor foundation
skills, test taking strategies
and literacy levels.

We have initiated AIS
supports, Regents
preparation activities and
general study skills
preparations.

75% of students will
score at or above a 65
on the 2012 NYS
Regents Living
Environment
examination. (Yr III)

NYSED Regents
Examinations

64% of the HSCS students
scored at or above 65%

Students will benefit from
the addition of a lab
teacher to further
reinforce the living
environment curriculum,
track lab minutes and
monitor state lab
requirements.

55% of students will
score at or above a 65
on the 2012 NYS
Regents Global
Studies examination.
(Yr III)

NYSED Regents
Examinations

49% of the HSCS students
scored at or above 65%.
Inexperienced
instructional staff and
supports contributed to
this performance.

We have initiated AIS
supports, Regents
preparation activities and
general study skills
preparations.

The staff will create,
performance based,
common formative
and summative
assessments.

Principal review of
curriculum assessments
(Performance Plus)

Performance based,
common formative and
summative assessments
developed as proposed.

*Preliminary results are the overall results at the 2012 June Regents
examination and does not include the January & August results, nor takes into

consideration the Special Education threshold pass rate.
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Organizational Goals Table

2011-12 Progress Toward Attainment of Organizational Charter Goals

Organizational goal
or objective

(Charter Goal)

Measure used to
evaluate progress

toward attainment of
goal or objective

2011-12 progress
toward attainment of

goal or objective

If not met, describe
efforts to be undertaken
to meet goal or objective

120 students will be
enrolled in year II of
the Charter

Monthly billing reports
and data warehouse
submissions.

On average, 214 full time
equivalent students
attended the HSCS.

The relocation of our
school, addition of
extracurricular activities
and an active marketing
plan has been
implemented.

116 – 120 students
will re-enroll for the
sophomore year.

Intent to return letters
from parents and
student survey data.

108 students are
anticipated to return in
2012-13. This is 97% of
eligible students

In addition to the above, an
active recruiting campaign
to add additional
sophomores has been
implemented.

113 students will
reenroll for the Junior
year.

Intent to return letters
from parents and
student survey data.

96students are anticipated
to return in 2012-13. This
is 97% of eligible students.

Parent satisfaction
will be realized.

Semi-annual satisfaction
surveys.

97% of parents surveyed
in 2011 - 12 were satisfied
or extremely satisfied with
the school.

Student satisfaction
will be realized.

Annual satisfaction
survey.

96 % of those students
surveyed were satisfied or
extremely satisfied with
the HSCS experience

The HSCS Board of
Trustees will develop
a performance based
accountability system.

Creation and
implementation of
accountability standards
and implementation
guide.

A set of accountability (and
performance) standards
and implementation guide
was implemented in 2011-
12.
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Financial Goals Table

2011-2012 Progress Toward Attainment of Financial Charter Goals

Financial goal or
objective

Measure used to
evaluate progress

toward attainment of
goal or objective

2011-2012 progress toward
attainment of goal or objective

If not met,
describe efforts

to be
undertaken to
meet goal or

objective
Further develop fiscal
policies to assist in the
governance of the HSCS
finances.

Standard accounting
practices/ sample policies
& procedures from like
institutes.

Implemented several policies:
Fixed Asset Policy
Depreciation Policy
Petty Cash Policy

N/A

Develop and implement
internal controls for the
protection of school
assets.

Standard accounting
practices / sample
policies & procedures
from like institutes.

HSCS implemented several
segregation of duties related to
financial reporting and approval of
vendors, accounts payable, and check
writing. HSCS will further review
structured policies related to internal
controls in the upcoming year.

N/A

Develop systems to
manage and account for
State and Federal fund
management.

High security level
business software system.

Implemented a part time accountant
to regulate grant management within
the software system as well as
working with grant writers to ensure
funds were exhausted in accordance
with each specific grant.

N/A

Meet the projected
programmatic and fiscal
needs of the school.

Curriculums of area HSCS
educational institutions
and target grants.

Supported instructional curriculum,
technology, field trips and
expenditures, investments and grants.

N/A

Develop and implement
human resource policy
and procedures.

Experienced employer
partner who assists with
compliance and
procedures.

Developed a very robust recruiting
and hiring process with the assistance
of partner organization HR staff.
Utilize Employer Services Corporation
for all paperwork and legal
compliance in benefits and personnel.
Implemented and review of part time
employee benefits, entrance level
wage policy, as well as performing a
regional study of benefits and wages.

N/A

Management of financial
resources related to HSCS
funds which were
projected to carry a
balance of 175k on the
line of credit at year-end.

Unofficial audit HSCS succeeded in carrying a
substantially lower balance of 60k on
the line of credit as of year-end.

N/A

Meet the requirements
necessary for a favorable
audit for year-end.

Board approved audit Awaiting official audit to be
completed in October 2012.
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2011-12 Progress Toward Attainment of Charter-Specific Goals

Charter-specific goal
or objective

Measure used to
evaluate progress

toward attainment of
goal or objective

2011-12 progress
toward attainment of

goal or objective

If not met, describe
efforts to be undertaken
to meet goal or objective

Six Career Events per
9th Grade Student will
be offered.

The HSCS Guidance
Counselor developed
and monitored events.

10 school day events were
held. In addition, students
were exposed to over 100
professionals and dozens
of health career
professionals over the
year.

Six Career Events per
10th Grade Student
will be offered.

The HSCS Guidance
Counselor developed
and monitored events.

10 school day events were
held. In addition, students
were exposed to over 100
professionals and dozens
of health career
professionals over the
year.

Students will
complete 100 hours of
service or more.

Students will have
completed 20 or more
hours of service each
year.

Approximately 30% of the
students achieved the 20
hour interim goal.

An accounting tool (U-
Give) has been
implemented to track the
service learning of our
students.

The HSCS will provide
expanded educational
opportunities.

Curriculum will be
developed and
monitored via the
curriculum mapping
system (Performance
Plus)

Students were provided
career exploration at
regional health care
facilities, college courses
and paid internships.
Over 100 professionals
participated in the delivery
of the HSCS curriculum.

The HSCS will
establish a
Professional Learning
Community (PLC)
environment.

Systems will be put in
place to deliver the core
objectives of the PLC.
Staff retention, student
performance and overall
school climate will be
assessed.

100% of the staff plans to
return for the 2012-13
school year. The school
realized over an 88%
course pass rate (over 69%
pass rate on final
examinations).
Satisfaction surveys
indicated an average of
100 % being satisfied or
extremely satisfied.
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Appendix B: Instructional Timetable

2011-12 Instructional Time

Total number of instructional days for the 2011-12 school year 191

First and last day of the 2011-12 school year
July 5 – August 4

September 6 – June 20

Length of school day (please note if schedule varies throughout the week
or the year) 7:45 a.m. – 3:25 p.m.
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Appendix C: Total Expenditures and Administrative Expenditures per Child

Health Sciences Charter
School

Expenditures per pupil - Appendix C

6/30/2012

Unaudited Financials

Total HSCS Expenditures 3,492,779

Average Pupils 214

Total Expenses per pupil 16,321

Administration

Total Salaries 383,096

Total Office Expense 53,516

Total Professional Services 280,310

Total Other 754,136

Total Administration Expenses 1,471,058

Average pupils 214

Total Admin Expenses per
pupil 6,874
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Appendix D (FY2012 Unaudited Financial Statements)

Health Sciences Charter School

P&L

6/30/2012

Unaudited Financials

(In Whole Numbers)

Current Year
Actual

Revenue

Total Public Funding
2,978,496

Total Gain or Loss on Sale of Assets
35,481

Total Other Revenue
88,009

Total Revenue
3,101,986

Expenses

Learning/Instruction

Total Salaries
906,340

Total Supplemental Curriculum
25,203

Total Summer Program
7,899

Total Instructional Books and Supplies
55,563

Total Athletic Dept
15,360

Total Field Trips
4,064

Total Uniforms
18,163

Total Other
(1,793)

Total Safety
27,748

Total School Operations
73,503

Total Instructional
1,132,050

Total G&A Salaries
371,795

Total Benefits
272,598

Total Office Expense
35,570

Total Professional Services
268,392

Total Other
348,089

Total General Administration
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1,296,445

Facility Operations

Total Rent
59,200

Total Lease/Rent
197,333

Total Taxes & Mortgage Interest
46,957

Total Utilities
50,376

Total Custodial Expense
85,245

Total Facility Management
99,173

Total Repairs-Maintenance
8,890

Total Security
8,053

Total Data & Communications
1,537

Total Facility Operations
556,764

Total Expenses
2,985,259

Change in Net Assets
116,727



15

Health Sciences Charter School

Balance Sheet

6/30/2012

Unaudited Financials

Beg Year Balance Current Year

Assets

Checking - MT Bank 5556
29,737 5,975

Checking - MT Bank 5465
669 610

Escrow Dissolution Account
- 50,000

Petty Cash
- 1,090

Other Receivables
- -

Accounts Receivable
9,469 (1,623)

Utilities Deposit
- 2,115

Prepaid Salary
- 4,200

Prepaid Expenses
6,329 9,157

Building
863,752 863,752

Accum Depreciation - Building
- (31,991)

Leasehold Improvements
260,732 364,257

Accum Depreciation - Leasehold impr
(159,153) (189,387)

Office Equipment - FFE
51,356 66,348

Accum Depreciation - Office Eq
(5,714) (17,874)

Instructional Equipment - FFE
206,936 477,382

Accum Depreciation - Instructi
(28,201) (98,404)

Kitchen Equip - FFE
9,069 25,281

Accum Deprec - Kitchen Equip
(1,427) (6,423)

Library Equipment - FFE
- 5,465

Accum Deprec - Library Equipme
- (775)

Total Assets
1,243,554 1,529,157

Liabilities

Accounts Payable
211,149 196,883

Accrued Payroll
33,376 93,488

Accrued Incentive Pay
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44,036 128,763

Accrued Employer contrib 403b
10,894 23,065

Accrued Payroll Benefits
- 11,579

Line of Credit
152,000 60,000

Term note
850,000 829,308

Accrued Interest
9,067 -

accrued rent
- 46,000

Accrued Utilities - Water
- 3,321

Accrued Expenses
- 5,352

Deferred revenue
- 81,640

Total Liabilities
1,310,521 1,479,397

Net Assets

Fund Balance
(66,967) (66,967)

Total Net Assets
(66,967) (66,967)

Change in Net Assets

- 116,727
Total Change in Net Assets

- 116,727

Liability & Net Assets
1,243,554 1,529,157
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Appendix E (FY 2013 Budget)
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Appendix F: Disclosure of Financial Interest Form

Disclosure of Financial Interest by a New York Charter School Board of Trustees Member
Annual Report 2011-12

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

See Attached
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Appendix G: Board of Trustees Membership Table

Board of Trustees – July, 2012
Class of 2012

 David A. Palmer - President

 Marsha D. Jackson, Ph.D. – Vice President

 Cynthia A. Schwartz - Secretary

 Michael J. Moley

 Mark Golden

Class of 2013
 Dr. Richard P. Vienne

 Donna Brown

 Melva D. Visher

 Francisco Guzman

Class of 2014
 Lisa A. Coppola, ESQ.

 Thomas A. Fentner

 John Gillespie, M.D.

 Bharat Kohli, M.D.

 Michael J. Faso, CPA - Treasurer

Summary of Charter School By-Laws
 Minimum number of Trustees is five – Maximum is 15.

 Trustees elected by majority vote of the Board with final approval required from NYSED.

 Classes are to be as equally distributed as possible.

 An Annual Meeting will be held in July of each year for the purpose of electing Trustees.

Board Committees / January, 2012

Executive Committee (Requires Five Trustees)

 David A. Palmer - Chair Board of Trustees and Chair Facilities Committee

 Michael J. Faso, CPA – Chair Finance Committee

 Thomas A. Fentner – Chair Nominating Committee and Chair Personnel Committee

 John Gillespie, M.D. – Co-Chair Academics Committee

 Marsha D. Jackson, Ph.D. - Co-Chair Academics Committee

 Cynthia A. Schwartz – Chair Facilities Committee

 Melva D. Visher - Chair Marketing Committee

 Michael J. Moley - Chair Accountability Committee

 Hank Stopinski (Staff)
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Finance Committee (Requires Three Trustees)

 Michael J. Faso, CPA – Chair Finance Committee

 Lisa A. Coppola, ESQ.

 John Gillespie, MD

 David A. Palmer (Ex Officio)

 Hank Stopinski (Staff)

 Kathy Andolsek

 Justin Reid, CPA (The Bonadio Group)

 Ted Kachris

Nominating Committee (Requires Three Trustees)

 Thomas A. Fentner, Chair

 Lisa A. Coppola, ESQ.

 Marsha D. Jackson, Ph.D.

 Michael J. Moley

 David A. Palmer (Ex Officio)

Personnel Committee (Requires ThreeTrustees)

 Thomas A. Fentner, Chair

 Lisa A. Coppola, ESQ.

 Marsha D. Jackson, Ph.D.

 Michael J. Moley

 David A. Palmer (Ex Officio)

 Hank Stopinski (Staff)

Academics Committee (Requires Three Trustees)

 John Gillespie, M.D., Co-Chair

 Marsha D. Jackson, Ph.D., Co-Chair

 Mark Golden

 Cynthia A. Schwartz - Secretary

 Bharat Kohli, M.D.

 David A. Palmer (Ex Officio)

 Dr. Richard Vienne

 Hank Stopinski (Staff)

 Katie Welnowski (Staff)

Marketing Committee (Requires Three Trustees)

 Melva D. Visher, Chair

 Donna Brown

 Cynthia A. Schwartz

 David A. Palmer (Ex Officio)
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 Melissa Golan (Kaleida Health)

 Fern Beavers (Veterans Hospital)

 Kevin Garcia (Staff)

 Jan Barrett (The Economic Development Group)

 Broderick Cason (Univera)

Facility & Construction Committee (Requires Three Trustees)

 Cynthia A. Schwartz, Chair

 Francisco Guzman

 Michael J. Faso, CPA

 David A. Palmer (Ex Officio)

 Hank Stopinski (Staff)

Accountability Committee (Requires Three Trustees)

 Michael J. Moley, Chair

 Cynthia A. Schwartz

 Bharat Kohli, M.D.

 David A. Palmer (Ex Officio)

 Hank Stopinski (Staff)

Summary of Board Involvement on Committees / January, 2012

Brown, Donna: Marketing
Coppola, Lisa: Finance, Nominating, Personnel
Faso CPA, Michael: Executive, Finance, Facilities
Fentner, Thomas: Executive, Nominating, Personnel
Gillespie MD, John: Executive, Finance, Academics
Golden, Mark; Academics
Guzman, Francisco: Facilities
Jackson, Marsha: Executive, Nominating, Personnel, Academics
Kohli MD, Bharat: Academics, Accountability
Moley, Michael: Executive, Nominating, Personnel, and Accountability
Palmer, David: Executive, Ex-Officio on all Committees)
Schwartz, Cynthia: Executive, Academics, Marketing, Facilities, Accountability
Visher, Melva: Executive, Marketing



Appendix A: Progress toward Charter Goals

Academic Goals Table

2011-12 Progress Toward Attainment of Academic Charter Goals

Academic goal or
objective (page 34 of

Charter)

Measure used to
evaluate progress

toward attainment of
goal or objective

2011-12 progress
toward attainment of

goal or objective --
*Preliminary

If not met, describe
efforts to be undertaken
to meet goal or objective

85% of students will
score at or above a 65
on the 2012 NYS
Regents Algebra I
examination. (Yr III)

NYSED Regents
Examinations

66% of the HSCS students
scored at or above 65%.
Upon reflection, this was
due to low literacy levels
and middle school
preparation. Furthermore
students struggled to meet
the high endurance
demands necessary to
excel at a 3 hour exam.

We have initiated a pre-
assessment in both
mathematics and literacy
to appropriately place
students in classes and
provide AIS support as
well as a Pre-Algebra
program. Also, students
will be given quarterly
benchmark assessments
that build their endurance.

80% of students will
score at or above a 65
on the 2012 NYS
Regents Geometry
examination. ( Yr III)

NYSED Regents
Examinations

51% of the HSCS students
scored at or above 65%.
Upon reflection, this was
due to poor foundation
skills, test taking strategies
and literacy levels.

We have initiated AIS
supports, Regents
preparation activities and
general study skills
preparations.

75% of students will
score at or above a 65
on the 2012 NYS
Regents Living
Environment
examination. (Yr III)

NYSED Regents
Examinations

64% of the HSCS students
scored at or above 65%

Students will benefit from
the addition of a lab
teacher to further
reinforce the living
environment curriculum,
track lab minutes and
monitor state lab
requirements.

55% of students will
score at or above a 65
on the 2012 NYS
Regents Global
Studies examination.
(Yr III)

NYSED Regents
Examinations

49% of the HSCS students
scored at or above 65%.
Inexperienced
instructional staff and
supports contributed to
this performance.

We have initiated AIS
supports, Regents
preparation activities and
general study skills
preparations.

The staff will create,
performance based,
common formative
and summative
assessments.

Principal review of
curriculum assessments
(Performance Plus)

Performance based,
common formative and
summative assessments
developed as proposed.

*Preliminary results are the overall results at the 2012 June Regents
examination and does not include the January & August results, nor takes into

consideration the Special Education threshold pass rate.



Organizational Goals Table

2011-12 Progress Toward Attainment of Organizational Charter Goals

Organizational goal
or objective

(Charter Goal)

Measure used to
evaluate progress

toward attainment of
goal or objective

2011-12 progress
toward attainment of

goal or objective

If not met, describe
efforts to be undertaken
to meet goal or objective

120 students will be
enrolled in year II of
the Charter

Monthly billing reports
and data warehouse
submissions.

On average, 214 full time
equivalent students
attended the HSCS.

The relocation of our
school, addition of
extracurricular activities
and an active marketing
plan has been
implemented.

116 – 120 students
will re-enroll for the
sophomore year.

Intent to return letters
from parents and
student survey data.

108 students are
anticipated to return in
2012-13. This is 97% of
eligible students

In addition to the above, an
active recruiting campaign
to add additional
sophomores has been
implemented.

113 students will
reenroll for the Junior
year.

Intent to return letters
from parents and
student survey data.

96students are anticipated
to return in 2012-13. This
is 97% of eligible students.

Parent satisfaction
will be realized.

Semi-annual satisfaction
surveys.

97% of parents surveyed
in 2011 - 12 were satisfied
or extremely satisfied with
the school.

Student satisfaction
will be realized.

Annual satisfaction
survey.

96 % of those students
surveyed were satisfied or
extremely satisfied with
the HSCS experience

The HSCS Board of
Trustees will develop
a performance based
accountability system.

Creation and
implementation of
accountability standards
and implementation
guide.

A set of accountability (and
performance) standards
and implementation guide
was implemented in 2011-
12.



Financial Goals Table

2011-2012 Progress Toward Attainment of Financial Charter Goals

Financial goal or
objective

Measure used to
evaluate progress

toward attainment of
goal or objective

2011-2012 progress toward
attainment of goal or objective

If not met,
describe efforts

to be
undertaken to
meet goal or

objective
Further develop fiscal
policies to assist in the
governance of the HSCS
finances.

Standard accounting
practices/ sample policies
& procedures from like
institutes.

Implemented several policies:
Fixed Asset Policy
Depreciation Policy
Petty Cash Policy

N/A

Develop and implement
internal controls for the
protection of school
assets.

Standard accounting
practices / sample
policies & procedures
from like institutes.

HSCS implemented several
segregation of duties related to
financial reporting and approval of
vendors, accounts payable, and check
writing. HSCS will further review
structured policies related to internal
controls in the upcoming year.

N/A

Develop systems to
manage and account for
State and Federal fund
management.

High security level
business software system.

Implemented a part time accountant
to regulate grant management within
the software system as well as
working with grant writers to ensure
funds were exhausted in accordance
with each specific grant.

N/A

Meet the projected
programmatic and fiscal
needs of the school.

Curriculums of area HSCS
educational institutions
and target grants.

Supported instructional curriculum,
technology, field trips and
expenditures, investments and grants.

N/A

Develop and implement
human resource policy
and procedures.

Experienced employer
partner who assists with
compliance and
procedures.

Developed a very robust recruiting
and hiring process with the assistance
of partner organization HR staff.
Utilize Employer Services Corporation
for all paperwork and legal
compliance in benefits and personnel.
Implemented and review of part time
employee benefits, entrance level
wage policy, as well as performing a
regional study of benefits and wages.

N/A

Management of financial
resources related to HSCS
funds which were
projected to carry a
balance of 175k on the
line of credit at year-end.

Unofficial audit HSCS succeeded in carrying a
substantially lower balance of 60k on
the line of credit as of year-end.

N/A

Meet the requirements
necessary for a favorable
audit for year-end.

Board approved audit Awaiting official audit to be
completed in October 2012.



2011-12 Progress Toward Attainment of Charter-Specific Goals

Charter-specific goal
or objective

Measure used to
evaluate progress

toward attainment of
goal or objective

2011-12 progress
toward attainment of

goal or objective

If not met, describe
efforts to be undertaken
to meet goal or objective

Six Career Events per
9th Grade Student will
be offered.

The HSCS Guidance
Counselor developed
and monitored events.

10 school day events were
held. In addition, students
were exposed to over 100
professionals and dozens
of health career
professionals over the
year.

Six Career Events per
10th Grade Student
will be offered.

The HSCS Guidance
Counselor developed
and monitored events.

10 school day events were
held. In addition, students
were exposed to over 100
professionals and dozens
of health career
professionals over the
year.

Students will
complete 100 hours of
service or more.

Students will have
completed 20 or more
hours of service each
year.

Approximately 30% of the
students achieved the 20
hour interim goal.

An accounting tool (U-
Give) has been
implemented to track the
service learning of our
students.

The HSCS will provide
expanded educational
opportunities.

Curriculum will be
developed and
monitored via the
curriculum mapping
system (Performance
Plus)

Students were provided
career exploration at
regional health care
facilities, college courses
and paid internships.
Over 100 professionals
participated in the delivery
of the HSCS curriculum.

The HSCS will
establish a
Professional Learning
Community (PLC)
environment.

Systems will be put in
place to deliver the core
objectives of the PLC.
Staff retention, student
performance and overall
school climate will be
assessed.

100% of the staff plans to
return for the 2012-13
school year. The school
realized over an 88%
course pass rate (over 69%
pass rate on final
examinations).
Satisfaction surveys
indicated an average of
100 % being satisfied or
extremely satisfied.
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