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III.	
  New	
  York	
  State	
  School	
  Report	
  Card	
  
2012	
  Report	
  Card	
  has	
  not	
  Published	
  as	
  of	
  July	
  28,2012.	
  The	
  most	
  recent	
  report	
  card	
  (2010-­‐11)	
  can	
  

be	
  accessed	
  at:	
  
Accountability	
  and	
  Overview	
  Report:	
  	
  https://reportcards.nysed.gov/files/2010-­‐11/AOR-­‐2011-­‐

140600860861.pdf	
  
Comprehensive	
  Information	
  Report:	
  	
  https://reportcards.nysed.gov/files/2010-­‐11/CIR-­‐2011-­‐

140600860861.pdf	
  
	
  

IV.	
  Key	
  Focus	
  Area	
  Requests	
  	
  

1.	
  Progress	
  Toward	
  Goal	
  Achievement	
  	
  
See	
  Appendices	
  A.	
  

2.	
  Instructional	
  Time	
  (Board	
  of	
  Regents-­‐authorized	
  schools	
  only)	
  
See	
  Appendices	
  B.	
  

3.	
  Financial	
  Information	
  	
  
See	
  Appendices	
  C,	
  Appendices	
  D,	
  Appendices	
  E.	
  

4.	
  Charter	
  Revisions	
  	
  
There	
  are	
  no	
  revisions	
  on	
  the	
  Charter.	
  

5.	
  Board	
  of	
  Trustees	
  	
  
	
  
See	
  Appendices	
  F	
  and	
  G.	
  

6.	
  Enrollment	
  and	
  Retention	
  Targets	
  
See	
  Appendices	
  H	
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Appendix	
  A	
  	
  
Academic	
  Goals	
  Table	
  	
  

	
  

2011-­‐12	
  Progress	
  Toward	
  Attainment	
  of	
  Academic	
  Charter	
  Goals	
  
Academic	
  goal	
  or	
  objective	
   Measure	
  used	
  to	
  evaluate	
  

progress	
  toward	
  
attainment	
  of	
  goal	
  or	
  
objective	
  

2010-­‐11	
  progress	
  
toward	
  attainment	
  of	
  
goal	
  or	
  objective	
  

If	
  not	
  met,	
  describe	
  efforts	
  
to	
  be	
  undertaken	
  to	
  meet	
  
goal	
  or	
  objective	
  

BASCS’	
  absolute	
  goals	
  for	
  
student	
  achievement	
  
beginning	
  in	
  2009-­‐2010	
  

	
  

At	
  least	
  90%	
  of	
  our	
  
students	
  will	
  score	
  
levels	
  2,	
  3	
  and	
  4.	
  These	
  
goals	
  will	
  be	
  measured	
  
by	
  two	
  New	
  York	
  State	
  
Assessments:	
  English	
  
Language	
  Arts	
  and	
  
Mathematics	
  at	
  grade	
  8.	
  

This	
  goal	
  met	
  with	
  
95%	
  ELA	
  and	
  100%	
  
Math.	
  

Goal	
  is	
  met	
  

BASCS'	
  growth	
  goals	
  for	
  
student	
  achievement	
  are	
  
to	
  raise	
  student	
  
performance	
  by	
  at	
  least	
  
20%	
  over	
  the	
  next	
  four	
  
years	
  starting	
  at	
  2009-­‐
2010	
  school	
  year.	
  	
  

These	
  goals	
  will	
  be	
  
measured	
  by	
  two	
  New	
  
York	
  State	
  Assessments:	
  
English	
  Language	
  Arts	
  
and	
  Mathematics	
  at	
  
grade	
  8.	
  The	
  student	
  
achievement	
  goal	
  for	
  
BASCS	
  from	
  the	
  baseline	
  
scores	
  established	
  in	
  
2008-­‐2009	
  school	
  year	
  
would	
  be	
  a	
  5%	
  growth	
  
for	
  the	
  number	
  of	
  
students	
  at	
  proficiency	
  
levels	
  3	
  and	
  4	
  each	
  year.	
  

BASCS	
  has	
  met	
  this	
  
goal	
  for	
  8th	
  grade	
  
Math.	
  	
  
BASCS	
  could	
  not	
  
meet	
  this	
  goal	
  for	
  
8th	
  grade	
  ELA.	
  

BASCS	
  designed	
  a	
  
three	
  day	
  summer	
  
workshop	
  for	
  middle	
  
school	
  Math	
  and	
  ELA	
  
teachers.	
  	
  The	
  program	
  
involved	
  introduction	
  of	
  
the	
  new	
  Common	
  core	
  
standards	
  and	
  
preparation	
  for	
  the	
  
upcoming	
  school	
  year.	
  	
  

BASCS'	
  comparative	
  goals	
  
for	
  student	
  achievement	
  
are	
  to	
  outperform	
  the	
  
BCSD	
  (Buffalo	
  City	
  School	
  
District)	
  with	
  at	
  least	
  5%	
  
higher	
  achievement	
  (5%	
  
more	
  level	
  3	
  and	
  level	
  4).	
  	
  

	
  

These	
  goals	
  will	
  be	
  
measured	
  by	
  two	
  New	
  
York	
  State	
  Assessments:	
  
English	
  Language	
  Arts	
  
and	
  Mathematics	
  at	
  
grade	
  8.	
  

BASCS	
  has	
  
outperformed	
  the	
  
BCSD	
  in	
  8th	
  grade	
  
Math.	
  
BASCS	
  could	
  not	
  
outperformed	
  in	
  8th	
  
grade	
  ELA.	
  

BASCS	
  hired	
  a	
  
support	
  teacher	
  to	
  work	
  
with	
  the	
  classroom	
  
teacher.	
  BASCS	
  will	
  
implement	
  a	
  diagnostic	
  
testing	
  tool	
  from	
  
McGraw-­‐Hill	
  and	
  will	
  
design	
  more	
  effective	
  
tutoring	
  to	
  close	
  the	
  
achievement	
  gap.	
  

BASCS’	
  absolute	
  goals	
  for	
  
student	
  achievement	
  
beginning	
  in	
  2009-­‐2010	
  
are	
  90%	
  of	
  our	
  students	
  
will	
  have	
  completed	
  the	
  
requirements	
  of	
  the	
  
Regents	
  diploma	
  within	
  4	
  
years	
  of	
  their	
  entrance	
  in	
  

These	
  goals	
  will	
  be	
  
measured	
  by	
  five	
  
required	
  New	
  York	
  State	
  
Regents	
  examinations	
  
and	
  required	
  number	
  of	
  
credits.	
  

BASCS	
  is	
  making	
  
progress	
  to	
  achieve	
  
this	
  goal.	
  88%	
  of	
  our	
  
2007	
  cohort	
  
students	
  have	
  
completed	
  the	
  
requirements	
  of	
  the	
  
Regents	
  diploma	
  

BASCS	
  has	
  assigned	
  
one	
  full	
  time	
  school	
  
counselor	
  to	
  work	
  with	
  at	
  
risk	
  students	
  to	
  make	
  
sure	
  that	
  they	
  will	
  be	
  
graduating	
  within	
  4	
  years.	
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9th	
  grade	
  in	
  our	
  school.	
  	
  
	
  

within	
  4	
  years.	
  	
  

BASCS'	
  growth	
  goals	
  for	
  
student	
  achievement	
  are	
  
to	
  raise	
  student	
  
performance	
  by	
  at	
  least	
  
20%	
  over	
  the	
  next	
  four	
  
years	
  starting	
  at	
  2009-­‐
2010	
  school	
  year.	
  	
  

These	
  goals	
  will	
  be	
  
measured	
  by	
  the	
  5	
  
required	
  Regents	
  
examinations.	
  
Percentages	
  will	
  be	
  
calculated	
  using	
  the	
  
August,	
  January,	
  and	
  
June	
  examination	
  
periods	
  for	
  the	
  same	
  
reporting	
  period.	
  The	
  
student	
  achievement	
  
goal	
  for	
  BASCS	
  from	
  the	
  
baseline	
  scores	
  
established	
  in	
  2008-­‐
2009	
  school	
  year	
  would	
  
be	
  a	
  5%	
  growth	
  for	
  the	
  
number	
  of	
  students	
  
scoring	
  above	
  65%	
  each	
  
year.	
  

Data	
  has	
  not	
  
published	
  on	
  the	
  
School	
  Report	
  Card	
  
as	
  of	
  Jul	
  28.	
  

	
  

BASCS'	
  comparative	
  goals	
  
for	
  student	
  achievement	
  
are	
  to	
  outperform	
  the	
  
Buffalo	
  City	
  School	
  
District	
  with	
  at	
  least	
  5%	
  
higher	
  achievement	
  (5%	
  
more	
  students	
  scoring	
  
above	
  65%).	
  	
  

	
  

These	
  goals	
  will	
  be	
  
measured	
  by	
  the	
  5	
  
required	
  Regents	
  
examinations.	
  
Percentages	
  will	
  be	
  
calculated	
  using	
  the	
  
August,	
  January,	
  and	
  
June	
  examination	
  
periods	
  for	
  the	
  same	
  
reporting	
  period.	
  

Data	
  has	
  not	
  
published	
  on	
  the	
  
School	
  Report	
  Card	
  
as	
  of	
  Jul	
  28.	
  

	
  

BASCS'	
  goal	
  for	
  college	
  
placement	
  is	
  90%.	
  	
  

	
  

This	
  goal	
  is	
  measured	
  by	
  
the	
  number	
  of	
  seniors	
  
accepted	
  by	
  the	
  
colleges.	
  

94%	
  of	
  our	
  
graduates	
  are	
  
placed	
  in	
  a	
  college	
  

This	
  goal	
  is	
  met.	
  

	
  
	
  
	
  
Organizational	
  Goals	
  Table	
  	
  

	
  

2011-­‐12	
  Progress	
  Toward	
  Attainment	
  of	
  Organizational	
  Charter	
  Goals	
  
Organizational	
  goal	
  or	
  
objective	
  

Measure	
  used	
  to	
  
evaluate	
  progress	
  
toward	
  attainment	
  of	
  
goal	
  or	
  objective	
  

2010-­‐11	
  progress	
  toward	
  
attainment	
  of	
  goal	
  or	
  
objective	
  

If	
  not	
  met,	
  describe	
  efforts	
  
to	
  be	
  undertaken	
  to	
  meet	
  
goal	
  or	
  objective	
  

N/A	
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Financial	
  Goals	
  Table	
  
	
  

2011-­‐12	
  Progress	
  Toward	
  Attainment	
  of	
  Financial	
  Charter	
  Goals	
  
Financial	
  goal	
  or	
  
objective	
  

Measure	
  used	
  to	
  
evaluate	
  progress	
  
toward	
  attainment	
  of	
  
goal	
  or	
  objective	
  

2011-­‐12	
  progress	
  toward	
  
attainment	
  of	
  goal	
  or	
  objective	
  

If	
  not	
  met,	
  describe	
  
efforts	
  to	
  be	
  undertaken	
  
to	
  meet	
  goal	
  or	
  
objective	
  

School	
  financially	
  
operates	
  based	
  on	
  its	
  
budget.	
  

	
   Buffalo	
  Academy	
  of	
  Science	
  
has	
  been	
  conservative	
  and	
  
realistic	
  with	
  its	
  budget	
  
projections.	
  All	
  of	
  the	
  
expenses	
  incurred	
  within	
  the	
  
budget	
  allocations.	
  The	
  
budget	
  has	
  been	
  prepared	
  
consistent	
  with	
  the	
  projected	
  
enrollment	
  over	
  the	
  5	
  year	
  
period.	
  The	
  projections	
  in	
  the	
  
budget	
  are	
  kept	
  low	
  which	
  
would	
  place	
  revenue	
  
estimates	
  on	
  the	
  
conservative	
  side.	
  As	
  a	
  result,	
  
BASCS	
  has	
  always	
  operated	
  
within	
  its	
  budget	
  along	
  with	
  
generating	
  surplus	
  at	
  the	
  end	
  
of	
  the	
  school	
  year.	
  There	
  
have	
  been	
  two	
  independent	
  
audits	
  take	
  place	
  since	
  the	
  
charter	
  renewal	
  and	
  there	
  
has	
  not	
  been	
  any	
  material	
  
findings	
  or	
  significant	
  
deficiencies	
  reported	
  in	
  any	
  
of	
  the	
  audits.	
  

	
  

Budget	
  supports	
  
school's	
  academic	
  
achievement.	
  

	
   	
  
We	
  develop	
  a	
  budget	
  that	
  
supports	
  academic	
  
achievement	
  by	
  allocating	
  
funds	
  for	
  more	
  instructional	
  
staff,	
  supplies,	
  instructional	
  
equipment,	
  additional	
  
tutoring,	
  summer	
  school,	
  AIS	
  
classes,	
  enrichment	
  program,	
  
club	
  activities,	
  and	
  athletics.	
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Charter-­‐Specific	
  Goals	
  Table	
  
	
  

2011-­‐12	
  Progress	
  Toward	
  Attainment	
  of	
  Charter-­‐Specific	
  Goals	
  
Charter-­‐specific	
  
goal	
  or	
  objective	
  

Measure	
  used	
  to	
  evaluate	
  
progress	
  toward	
  attainment	
  
of	
  goal	
  or	
  objective	
  

2010-­‐11	
  progress	
  toward	
  attainment	
  of	
  goal	
  
or	
  objective	
  

If	
  not	
  met,	
  
describe	
  
efforts	
  to	
  be	
  
undertaken	
  
to	
  meet	
  goal	
  
or	
  objective	
  

Parent	
  
Satisfaction	
  	
  
Goal	
  

BASCS'	
  goal	
  for	
  parent	
  
satisfaction	
  is	
  70%.	
  This	
  
goal	
  is	
  measured	
  by	
  the	
  
responses	
  to	
  questions	
  
rating	
  parent	
  satisfaction	
  
on	
  the	
  parent	
  surveys.	
  The	
  
surveys	
  are	
  conducted	
  
throughout	
  the	
  school	
  
year	
  and	
  the	
  goal	
  will	
  be	
  
measured	
  with	
  the	
  
cumulative	
  responses.	
  

Parent	
  involvement	
  is	
  a	
  core	
  part	
  of	
  
BASCS	
  mission	
  statement.	
  The	
  school	
  
goes	
  above	
  and	
  beyond	
  parent	
  contact	
  
with	
  home	
  visits,	
  parent	
  programs	
  and	
  
weekly	
  phone	
  calls.	
  	
  The	
  parent	
  
satisfaction	
  rate	
  is	
  at	
  86%	
  based	
  on	
  
annual	
  parent	
  survey	
  data.	
  	
  

Goal	
  is	
  met	
  

Re-­‐enrollment	
  	
  
Goal	
  

BASCS'	
  goal	
  for	
  student	
  re-­‐
enrollment	
  is	
  90%.	
  This	
  
goal	
  is	
  measured	
  by	
  the	
  
student	
  enrollment	
  at	
  the	
  
last	
  day	
  of	
  school	
  
compared	
  to	
  the	
  student	
  
enrollment	
  at	
  the	
  first	
  day	
  
of	
  school	
  the	
  following	
  
year.	
  

BASCS	
  reenrollment	
  rate	
  is	
  93%	
  in	
  2011-­‐
12	
  school	
  year	
  based	
  on	
  the	
  intent	
  to	
  
return	
  forms	
  collected	
  from	
  current	
  
students.	
  

Goal	
  is	
  met.	
  

Math	
  &	
  Science	
  
Olympiads	
  Goal	
  

BASCS	
  will	
  participate	
  in	
  
Math&Science	
  Olympiads	
  
and	
  competitions.	
  

BASCS	
  has	
  been	
  participating	
  in	
  local,	
  
regional	
  and	
  national	
  math	
  and	
  science	
  
Olympiads	
  and	
  competitions.	
  In	
  2011-­‐12	
  
school	
  year,	
  BASCS	
  has	
  organized	
  its	
  
annual	
  science	
  fair	
  which	
  brought	
  the	
  
local	
  community	
  together	
  including	
  
professors	
  from	
  universities,	
  elected	
  
officials,	
  parents,	
  teachers,	
  students.	
  	
  
BASCS	
  has	
  extended	
  its	
  robotics	
  program	
  
by	
  organizing	
  First	
  Lego	
  League	
  Buffalo	
  
qualifier	
  collaborating	
  with	
  UB.	
  BASCS	
  
also	
  offered	
  two	
  more	
  robotics	
  team	
  for	
  
the	
  high	
  school	
  students	
  and	
  received	
  
more	
  than	
  $15,000	
  grant.	
  	
  
BASCS	
  Middle	
  school	
  science	
  team	
  has	
  
received	
  numerous	
  gold,	
  silver	
  and	
  
bronze	
  medals	
  this	
  year	
  from	
  local	
  and	
  

Goal	
  is	
  met.	
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state	
  wide	
  competitions.	
  
BASCS	
  continued	
  to	
  be	
  part	
  of	
  many	
  
science	
  related	
  activities	
  such	
  as:	
  
Tech	
  War,	
  WNY	
  Science	
  Congress,	
  Apple	
  
Math	
  Contest	
  NJ,	
  Robotic	
  Competition,	
  
Future	
  City	
  Competition.	
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Appendix	
  B:	
  Instructional	
  Timetable	
  

	
  
This	
  Table	
  is	
  required	
  only	
  of	
  Board	
  of	
  Regents-­‐authorized	
  charter	
  schools.	
  	
  
	
  

2011-­‐12	
  Instructional	
  Time	
  	
  

Total	
  number	
  of	
  instructional	
  days	
  for	
  the	
  2011-­‐12	
  school	
  year	
  
192	
  schooldays,	
  including	
  
4	
  	
  superintendents’	
  day	
  
and	
  2	
  potential	
  snow	
  days	
  

First	
  and	
  last	
  day	
  of	
  the	
  2011-­‐12	
  school	
  year	
  
Sep	
  1,	
  2011-­‐June	
  22nd	
  	
  
2012	
  

Length	
  of	
  school	
  day	
  (please	
  note	
  if	
  schedule	
  varies	
  throughout	
  
the	
  week	
  or	
  the	
  year)	
  

Staff:	
  7:45am-­‐4:00	
  pm	
  
Students:	
  8:05am	
  -­‐3:15pm	
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Appendix	
  C	
  

	
  

	
   	
  Total Expenditure Per Pupil $12,499.27  
Administrative Expenditure Per Pupil $1,247.64  
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Appendix	
  D	
  

	
  

BUFALO	
  ACADEMY	
  OF	
  SCIENCE	
  CHARTER	
  SCHOOL	
  
STATEMENT	
  OF	
  ACTIVITIES	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Years	
  Ended	
  June	
  30,2012	
  

  2012 

Revenue and support:   

     Program service fees:   

Regular education                                                                   4,583,331  

Special education                                                                     171,393  

     Grants and other                                                                    331,905  

    

Total revenue                                                                 5,086,629  

    

Operating expenses:   

     Program services:   

Regular education                                                                  4,006,505  

Special education                                                                     246,049  

     General and administrative                                                                    471,544  

    

Total expenses                                                                 4,724,098  

    

Change in unrestricted net assets                                                                    362,531  

    

Unrestricted net assets (deficit), beginning of year                                                                 1,494,740  
    

Unrestricted net assets, end of year  $                                                             1,857,271  
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BUFFALO ACADEMY OF SCIENCE CHARTER SCHOOL 

STATEMENT OF FINANCIAL POSITION                        June 30,2012 

ASSETS 2012 

Current Assets   

  Cash  1,731,445.00 

    

  Accounts receivable:   

      School districts and grants  45,268.00 

  Inventory 23,924.00 

  Prepaid expenses 56,280.00 

    

         Total current assets                                                                 1,856,917  

    

Security Deposits 62,184.00 
    

Property and Equipment, net 680,563.00 
    

         Total assets  $                                                             2,599,664  
    

LIABILITIES AND NET ASSETS   

Current Liabilities                                                                    718,906  

  Accounts payable and accrued expenses 23,487.00 

         Total current liabilities                                                                    742,393  
    

Unrestricted Net Assets  1,857,271.00 
    

         Total liabilities and net assets  $                                                             2,599,664  
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Appendix	
  E	
  

	
  
	
  FISCAL	
  YEAR	
  	
  	
  	
  	
  	
  	
  	
  2012-­‐2013	
  	
   BUFFALO	
  ACAD.	
  OF	
  SCIENCE	
  

	
  	
   	
  OPERATIONAL	
  BUDGET	
  	
   	
  2012-­‐2013	
  	
  
	
  	
   	
  	
   	
  	
  
1	
   	
  Number	
  of	
  Students(FTE)	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  375	
  	
  
	
  	
   	
  	
   	
  	
  
2	
   	
  Per	
  Pupil	
  Aid	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  12,005	
  	
  
	
  	
   	
  	
   	
  	
  
	
  	
   	
  REVENUES	
  	
  	
   	
  	
  
	
  	
   	
  	
   	
  	
  
3	
   	
  "Per	
  Pupil"	
  State&Local	
  Funding	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  4,501,875	
  	
  
4	
   	
  Categorical	
  Aids-­‐Special	
  Education	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  170,000	
  	
  
5	
   	
  Federal	
  Grants	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  268,500	
  	
  
6	
   	
  Loans	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
7	
   	
  Donations	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  100	
  	
  
8	
   	
  Food	
  Service	
  Reimbrst	
  &	
  Income	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
9	
   	
  Misc.	
  Revenue	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  4,500	
  	
  
10	
   	
  Other:	
  Textbook	
  Aid	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  19,500	
  	
  
	
  	
   	
  	
   	
  	
  
11	
   	
  	
  TOTAL	
  REVENUES	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  4,964,475	
  	
  
	
  	
   	
  	
   	
  	
  
	
  	
   	
  EXPENSES	
  	
   	
  	
  
	
  	
   	
  	
   	
  	
  
	
  	
   	
  Instruction	
  	
   	
  	
  
12	
   	
  Salaries	
  of	
  Teachers	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  1,479,750	
  	
  
13	
   	
  Other	
  Instructional	
  Salaries	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  65,000	
  	
  
14	
   	
  Purchased	
  Prof.&Tech.	
  Services	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  100,000	
  	
  
15	
   	
  General	
  Supplies	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  60,750	
  	
  
16	
   	
  Instructional	
  Equipment	
  &	
  Furniture	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  20,000	
  	
  
17	
   	
  Text	
  Books	
  &	
  Test	
  Materials	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  25,000	
  	
  
18	
   	
  Transportation	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  16,000	
  	
  
19	
   	
  Extracurricilum	
  Activites	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  146,000	
  	
  
20	
   	
  Misc.	
  Instructional	
  Expenses	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  37,800	
  	
  
21	
   	
  Other:	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  1,000	
  	
  
22	
   	
  Total	
  Instruction	
  Costs	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  1,951,300	
  	
  
	
  	
   	
  	
   	
  	
  
	
  	
   	
  Office	
  and	
  Administration	
  	
   	
  	
  
23	
   	
  Salaries	
  of	
  Administration	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  411,934	
  	
  
24	
   	
  General	
  Supplies	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  27,500	
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25	
   	
  Supplies&Materials	
  (IT)	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  90,000	
  	
  
26	
   	
  Equipment	
  Lease	
  &	
  Rental	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  12,000	
  	
  
27	
   	
  Purchased	
  Prof.&Tech.	
  Services	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
28	
   	
  Communication	
  Expense	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  27,000	
  	
  
29	
   	
  Advertising&Marketing	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  70,000	
  	
  
30	
   	
  Accounting/Audit	
  Services	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  14,000	
  	
  
31	
   	
  Payroll	
  Services	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  12,600	
  	
  
32	
   	
  Legal	
  Services	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  10,000	
  	
  
33	
   	
  Insurance	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  36,000	
  	
  
34	
   	
  Misc.	
  Administrative	
  Expenditure	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  17,000	
  	
  
35	
   	
  Other:	
  Interest	
  on	
  current	
  loans	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
36	
   	
  Other:	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  2,500	
  	
  
37	
   	
  Total	
  Office	
  and	
  Administration	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  730,534	
  	
  
	
  	
   	
  	
   	
  	
  
	
  	
   	
  Support	
  Services	
  	
   	
  	
  
38	
   	
  Salaries	
  of	
  Support	
  Services	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  535,148	
  	
  
39	
   	
  Purch.	
  Prof.	
  &	
  Tech.	
  Services	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
40	
   	
  Other:	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  10,000	
  	
  
41	
   	
  Total	
  Support	
  Services	
  Costs	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  545,148	
  	
  
	
  	
   	
  	
   	
  	
  
	
  	
   	
  Occupancy	
  of	
  Facilities	
  	
   	
  	
  
42	
   	
  Rent	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  468,918	
  	
  
43	
   	
  Utilities	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  60,000	
  	
  
44	
   	
  Repair	
  &	
  Maintenance	
  Services	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  132,000	
  	
  
45	
   	
  Purch.	
  Property	
  Services	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  5,000	
  	
  
46	
   	
  Other:	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  40,000	
  	
  
47	
   	
  Other:	
  Cleaning	
  Supplies	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  10,000	
  	
  
48	
   	
  Total	
  Occupancy	
  of	
  Facilities	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  715,918	
  	
  
	
  	
   	
  	
   	
  	
  
	
  	
   	
  Food	
  Service	
  	
   	
  	
  
49	
   	
  Salaries	
  of	
  Food	
  Service	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
50	
   	
  Cost	
  of	
  Meals	
  Sold	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
51	
   	
  Other:	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
52	
   	
  Total	
  Food	
  Service	
  Costs	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
	
  	
   	
  	
   	
  	
  
	
  	
   	
  Benefits&Taxes	
  	
   	
  	
  
53	
   	
  Pension	
  Contributions	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  230,000	
  	
  
54	
   	
  Payroll	
  Taxes	
  (FICA,	
  Medicare)	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  206,544	
  	
  
55	
   	
  Workers	
  Compensation	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  23,960	
  	
  
56	
   	
  Unemployment	
  Compensation	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  22,675	
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  of	
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  2012	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  16	
  |	
  P a g e 	
  
	
  

57	
   	
  Health	
  Benefits	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  422,464	
  	
  
58	
   	
  Staff	
  development	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  50,000	
  	
  
59	
   	
  Tuition	
  Reimbursement	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  12,000	
  	
  
60	
   	
  Employee	
  Programs	
  &	
  Bonuses	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  46,000	
  	
  
61	
   	
  Other:	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
62	
   	
  Total	
  Benefits&Taxes	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  1,013,643	
  	
  
	
  	
   	
  	
   	
  	
  
	
  	
   	
  Capital	
  Outlay&Other	
  	
   	
  	
  
63	
   	
  Capital	
  Improvement	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
64	
   	
  Loan	
  Payback	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
65	
   	
  Other:	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
66	
   	
  Total	
  Capital	
  Outlay&Other	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  	
  
67	
   	
  TOTAL	
  EXPENSES	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  4,956,542	
  	
  
	
  	
   	
  	
   	
  	
  
68	
   	
  NET	
  SURPLUS	
  /	
  (DEFICIT)	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  7,933	
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  17	
  |	
  P a g e 	
  
	
  

Appendix	
  F	
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  |	
  P a g e 	
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  19	
  |	
  P a g e 	
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  |	
  P a g e 	
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  |	
  P a g e 	
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  |	
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Appendix	
  G:	
  Board	
  of	
  Trustees	
  Membership	
  Table	
  

	
  
This	
  Table	
  is	
  required	
  of	
  Board	
  of	
  Regents-­‐authorized	
  charter	
  schools,	
  and	
  optional	
  for	
  charter	
  

schools	
  authorized	
  by	
  other	
  chartering	
  entities.	
  	
  
	
  	
  
List	
  the	
  board	
  membership	
  and	
  the	
  number	
  of	
  board	
  members	
  joining	
  and	
  leaving	
  the	
  board	
  in	
  the	
  

2011-­‐12	
  school	
  year.	
  	
  
	
  

Current	
  Board	
  Members	
  

Trustee	
  Name	
  and	
  
Email	
  Address	
  

Position	
  on	
  
the	
  Board	
  

Committee	
  
affiliation(s)	
  

Voting	
  
Member	
  
(Yes/No)	
  

Area	
  of	
  expertise,	
  
and/or	
  additional	
  role	
  
at	
  school	
  (parent,	
  staff	
  
member	
  etc.)	
  

Number	
  of	
  terms	
  
served	
  and	
  length	
  
of	
  each,	
  including	
  
date	
  of	
  election	
  
and	
  expiration	
  

Dr.	
  Murat	
  
Demirbas	
  

President	
   	
   Yes	
   Higher	
  Education	
  
Computer	
  Science	
  

3	
  

Levent	
  Kaya	
   Member	
   	
   Yes	
   Charter	
  schools	
   3	
  

Dr.	
  Mustafa	
  
Gokcek	
  

Member	
   	
   Yes	
   Higher	
  Education	
  
Social	
  Sciences	
  

3	
  

Dr.	
  	
  Shigeji	
  Fujita	
  	
   Member	
   	
   Yes	
   Higher	
  Education	
  
Scientist	
  

3	
  

Kameylah	
  Hakim	
   Member	
   	
   Yes	
   Higher	
  Education	
   3	
  

Dr.	
  Tevfik	
  Kosar	
   Member	
   	
   Yes	
   Charter	
  Schools	
  
Higher	
  Education	
  
Computer	
  Science	
  

2	
  

	
   	
   	
   	
   	
   	
  

	
  

	
   Total	
  Members	
  joining	
  the	
  board	
  the	
  2011-­‐12	
  school	
  year	
   0	
  

	
   Total	
  Members	
  departing	
  the	
  board	
  during	
  the	
  2011-­‐12	
  
school	
  year	
  

1	
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Appendix	
  H:	
  Enrollment	
  and	
  Retention	
  Targets	
  

	
  
BASCS	
  shows	
  efforts	
  to	
  enroll	
  and	
  retain	
  economically	
  disadvantages,	
  special	
  need,	
  and	
  ESL	
  

population.	
  BASCS	
  efforts	
  to	
  enroll	
  and	
  retain	
  these	
  targeted	
  population	
  are:	
  
	
  

• Flyers	
  and	
  brochures	
  in	
  languages	
  other	
  than	
  English	
  
• Mailing	
  promotional	
  materials	
  to	
  the	
  areas	
  that	
  targeted	
  population	
  lives	
  
• Bilingual	
  staff	
  
• Strong	
  Special	
  Education	
  and	
  ELS	
  programs	
  	
  
• Promoting	
  Special	
  Education	
  and	
  ESL	
  services	
  that	
  are	
  offered	
  by	
  BASCS	
  	
  

	
  
	
  

English	
  Language	
  Learners	
  (ELL)	
  
The	
   ELL	
   program	
   offers	
   instruction	
   based	
   to	
   those	
   students	
   identified	
   by	
   the	
   NYSESLAT	
   and	
   the	
  
requirements	
  of	
  the	
  New	
  York	
  State	
  Education	
  Department.	
   	
  English	
  Language	
  Learners	
  are	
  supported	
  
by	
  a	
  full-­‐time	
  ELL	
  instructor.	
  	
  
The	
   instructors	
   provide	
   testing	
   accommodations	
   for	
   all	
   grades	
   and	
   push-­‐in	
   or	
   pull-­‐out	
   instruction	
   as	
  
necessary.	
  	
   In	
  addition,	
  Content	
  Area	
  Teachers	
  consult	
  with	
  the	
  ELL	
  Teacher	
  to	
  individualize	
  needs	
  and	
  
collaborate	
  on	
  optimal,	
  instructional	
  strategies	
  to	
  promote	
  general	
  academic	
  success.	
  	
  The	
  ELL	
  instructor	
  
incorporates	
   core	
   content	
   information	
   into	
   the	
   language	
   curriculum	
   to	
   further	
   assist	
   in	
   the	
   overall	
  
success	
  of	
  the	
  students.	
  	
  	
  
	
  
Special	
  Education	
  Students	
  
At	
   BASCS,	
   students	
   with	
   disabilities	
   are	
   offered	
   consultant	
   teacher	
   services	
   in	
   all	
   four	
  major	
   content	
  
areas:	
  	
  English	
  Language	
  Arts,	
  Science,	
  Math,	
  and	
  Social	
  Studies,	
  based	
  on	
  student	
  need.	
  	
  Students	
  also	
  
receive	
  accommodations	
  in	
  the	
  classroom	
  as	
  outlined	
  in	
  their	
   Individual	
  Education	
  Plans,	
   including	
  but	
  
not	
   limited	
  to:	
  preferential	
  seating,	
  shortened	
  assignments,	
  differentiation	
  of	
  curriculum,	
  and	
  targeted	
  
classroom	
  assistance	
  and	
  prompting.	
  	
  	
  
Resource	
   Room	
   in	
   both	
   the	
   areas	
   of	
   numeracy	
   or	
   literacy	
   is	
   available	
   to	
   students	
   with	
   disabilities.	
  	
  
Students	
   may	
   receive	
   daily	
   or	
   alternate-­‐day	
   services	
   with	
   a	
   focus	
   on	
   reading	
   and	
   writing	
   support,	
  
mathematics	
  support,	
  or	
  a	
  combination	
  of	
  the	
  two.	
  	
  Resource	
  room	
  services	
  are	
  specifically	
  tailored	
  to	
  
remediate	
  gaps	
  in	
  student	
  understanding.	
  
	
  
At	
  risk	
  population:	
  

BASCS	
  has	
  developed	
  several	
  programs	
  for	
  students	
  who	
  are	
  struggling	
  academically;	
  
	
  
• 9th	
  Period	
  Program	
  
• Saturday	
  School	
  Program	
  
• Scheduling	
  Accommodations	
  
• Push-­‐in/	
  Pull-­‐out	
  Tutorial	
  Program	
  
• After	
  School	
  Program	
  
• Advisory	
  Program	
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Appendix	
  A	
  	
  
Academic	
  Goals	
  Table	
  	
  

	
  

2011-­‐12	
  Progress	
  Toward	
  Attainment	
  of	
  Academic	
  Charter	
  Goals	
  
Academic	
  goal	
  or	
  objective	
   Measure	
  used	
  to	
  evaluate	
  

progress	
  toward	
  
attainment	
  of	
  goal	
  or	
  
objective	
  

2010-­‐11	
  progress	
  
toward	
  attainment	
  of	
  
goal	
  or	
  objective	
  

If	
  not	
  met,	
  describe	
  efforts	
  
to	
  be	
  undertaken	
  to	
  meet	
  
goal	
  or	
  objective	
  

BASCS’	
  absolute	
  goals	
  for	
  
student	
  achievement	
  
beginning	
  in	
  2009-­‐2010	
  

	
  

At	
  least	
  90%	
  of	
  our	
  
students	
  will	
  score	
  
levels	
  2,	
  3	
  and	
  4.	
  These	
  
goals	
  will	
  be	
  measured	
  
by	
  two	
  New	
  York	
  State	
  
Assessments:	
  English	
  
Language	
  Arts	
  and	
  
Mathematics	
  at	
  grade	
  8.	
  

This	
  goal	
  met	
  with	
  
95%	
  ELA	
  and	
  100%	
  
Math.	
  

Goal	
  is	
  met	
  

BASCS'	
  growth	
  goals	
  for	
  
student	
  achievement	
  are	
  
to	
  raise	
  student	
  
performance	
  by	
  at	
  least	
  
20%	
  over	
  the	
  next	
  four	
  
years	
  starting	
  at	
  2009-­‐
2010	
  school	
  year.	
  	
  

These	
  goals	
  will	
  be	
  
measured	
  by	
  two	
  New	
  
York	
  State	
  Assessments:	
  
English	
  Language	
  Arts	
  
and	
  Mathematics	
  at	
  
grade	
  8.	
  The	
  student	
  
achievement	
  goal	
  for	
  
BASCS	
  from	
  the	
  baseline	
  
scores	
  established	
  in	
  
2008-­‐2009	
  school	
  year	
  
would	
  be	
  a	
  5%	
  growth	
  
for	
  the	
  number	
  of	
  
students	
  at	
  proficiency	
  
levels	
  3	
  and	
  4	
  each	
  year.	
  

BASCS	
  has	
  met	
  this	
  
goal	
  for	
  8th	
  grade	
  
Math.	
  	
  
BASCS	
  could	
  not	
  
meet	
  this	
  goal	
  for	
  
8th	
  grade	
  ELA.	
  

BASCS	
  designed	
  a	
  
three	
  day	
  summer	
  
workshop	
  for	
  middle	
  
school	
  Math	
  and	
  ELA	
  
teachers.	
  	
  The	
  program	
  
involved	
  introduction	
  of	
  
the	
  new	
  Common	
  core	
  
standards	
  and	
  
preparation	
  for	
  the	
  
upcoming	
  school	
  year.	
  	
  

BASCS'	
  comparative	
  goals	
  
for	
  student	
  achievement	
  
are	
  to	
  outperform	
  the	
  
BCSD	
  (Buffalo	
  City	
  School	
  
District)	
  with	
  at	
  least	
  5%	
  
higher	
  achievement	
  (5%	
  
more	
  level	
  3	
  and	
  level	
  4).	
  	
  

	
  

These	
  goals	
  will	
  be	
  
measured	
  by	
  two	
  New	
  
York	
  State	
  Assessments:	
  
English	
  Language	
  Arts	
  
and	
  Mathematics	
  at	
  
grade	
  8.	
  

BASCS	
  has	
  
outperformed	
  the	
  
BCSD	
  in	
  8th	
  grade	
  
Math.	
  
BASCS	
  could	
  not	
  
outperformed	
  in	
  8th	
  
grade	
  ELA.	
  

BASCS	
  hired	
  a	
  
support	
  teacher	
  to	
  work	
  
with	
  the	
  classroom	
  
teacher.	
  BASCS	
  will	
  
implement	
  a	
  diagnostic	
  
testing	
  tool	
  from	
  
McGraw-­‐Hill	
  and	
  will	
  
design	
  more	
  effective	
  
tutoring	
  to	
  close	
  the	
  
achievement	
  gap.	
  

BASCS’	
  absolute	
  goals	
  for	
  
student	
  achievement	
  
beginning	
  in	
  2009-­‐2010	
  
are	
  90%	
  of	
  our	
  students	
  
will	
  have	
  completed	
  the	
  
requirements	
  of	
  the	
  
Regents	
  diploma	
  within	
  4	
  
years	
  of	
  their	
  entrance	
  in	
  

These	
  goals	
  will	
  be	
  
measured	
  by	
  five	
  
required	
  New	
  York	
  State	
  
Regents	
  examinations	
  
and	
  required	
  number	
  of	
  
credits.	
  

BASCS	
  is	
  making	
  
progress	
  to	
  achieve	
  
this	
  goal.	
  88%	
  of	
  our	
  
2007	
  cohort	
  
students	
  have	
  
completed	
  the	
  
requirements	
  of	
  the	
  
Regents	
  diploma	
  

BASCS	
  has	
  assigned	
  
one	
  full	
  time	
  school	
  
counselor	
  to	
  work	
  with	
  at	
  
risk	
  students	
  to	
  make	
  
sure	
  that	
  they	
  will	
  be	
  
graduating	
  within	
  4	
  years.	
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9th	
  grade	
  in	
  our	
  school.	
  	
  
	
  

within	
  4	
  years.	
  	
  

BASCS'	
  growth	
  goals	
  for	
  
student	
  achievement	
  are	
  
to	
  raise	
  student	
  
performance	
  by	
  at	
  least	
  
20%	
  over	
  the	
  next	
  four	
  
years	
  starting	
  at	
  2009-­‐
2010	
  school	
  year.	
  	
  

These	
  goals	
  will	
  be	
  
measured	
  by	
  the	
  5	
  
required	
  Regents	
  
examinations.	
  
Percentages	
  will	
  be	
  
calculated	
  using	
  the	
  
August,	
  January,	
  and	
  
June	
  examination	
  
periods	
  for	
  the	
  same	
  
reporting	
  period.	
  The	
  
student	
  achievement	
  
goal	
  for	
  BASCS	
  from	
  the	
  
baseline	
  scores	
  
established	
  in	
  2008-­‐
2009	
  school	
  year	
  would	
  
be	
  a	
  5%	
  growth	
  for	
  the	
  
number	
  of	
  students	
  
scoring	
  above	
  65%	
  each	
  
year.	
  

Data	
  has	
  not	
  
published	
  on	
  the	
  
School	
  Report	
  Card	
  
as	
  of	
  Jul	
  28.	
  

	
  

BASCS'	
  comparative	
  goals	
  
for	
  student	
  achievement	
  
are	
  to	
  outperform	
  the	
  
Buffalo	
  City	
  School	
  
District	
  with	
  at	
  least	
  5%	
  
higher	
  achievement	
  (5%	
  
more	
  students	
  scoring	
  
above	
  65%).	
  	
  

	
  

These	
  goals	
  will	
  be	
  
measured	
  by	
  the	
  5	
  
required	
  Regents	
  
examinations.	
  
Percentages	
  will	
  be	
  
calculated	
  using	
  the	
  
August,	
  January,	
  and	
  
June	
  examination	
  
periods	
  for	
  the	
  same	
  
reporting	
  period.	
  

Data	
  has	
  not	
  
published	
  on	
  the	
  
School	
  Report	
  Card	
  
as	
  of	
  Jul	
  28.	
  

	
  

BASCS'	
  goal	
  for	
  college	
  
placement	
  is	
  90%.	
  	
  

	
  

This	
  goal	
  is	
  measured	
  by	
  
the	
  number	
  of	
  seniors	
  
accepted	
  by	
  the	
  
colleges.	
  

94%	
  of	
  our	
  
graduates	
  are	
  
placed	
  in	
  a	
  college	
  

This	
  goal	
  is	
  met.	
  

	
  
	
  
	
  
Organizational	
  Goals	
  Table	
  	
  

	
  

2011-­‐12	
  Progress	
  Toward	
  Attainment	
  of	
  Organizational	
  Charter	
  Goals	
  
Organizational	
  goal	
  or	
  
objective	
  

Measure	
  used	
  to	
  
evaluate	
  progress	
  
toward	
  attainment	
  of	
  
goal	
  or	
  objective	
  

2010-­‐11	
  progress	
  toward	
  
attainment	
  of	
  goal	
  or	
  
objective	
  

If	
  not	
  met,	
  describe	
  efforts	
  
to	
  be	
  undertaken	
  to	
  meet	
  
goal	
  or	
  objective	
  

N/A	
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Financial	
  Goals	
  Table	
  
	
  

2011-­‐12	
  Progress	
  Toward	
  Attainment	
  of	
  Financial	
  Charter	
  Goals	
  
Financial	
  goal	
  or	
  
objective	
  

Measure	
  used	
  to	
  
evaluate	
  progress	
  
toward	
  attainment	
  of	
  
goal	
  or	
  objective	
  

2011-­‐12	
  progress	
  toward	
  
attainment	
  of	
  goal	
  or	
  objective	
  

If	
  not	
  met,	
  describe	
  
efforts	
  to	
  be	
  undertaken	
  
to	
  meet	
  goal	
  or	
  
objective	
  

School	
  financially	
  
operates	
  based	
  on	
  its	
  
budget.	
  

	
   Buffalo	
  Academy	
  of	
  Science	
  
has	
  been	
  conservative	
  and	
  
realistic	
  with	
  its	
  budget	
  
projections.	
  All	
  of	
  the	
  
expenses	
  incurred	
  within	
  the	
  
budget	
  allocations.	
  The	
  
budget	
  has	
  been	
  prepared	
  
consistent	
  with	
  the	
  projected	
  
enrollment	
  over	
  the	
  5	
  year	
  
period.	
  The	
  projections	
  in	
  the	
  
budget	
  are	
  kept	
  low	
  which	
  
would	
  place	
  revenue	
  
estimates	
  on	
  the	
  
conservative	
  side.	
  As	
  a	
  result,	
  
BASCS	
  has	
  always	
  operated	
  
within	
  its	
  budget	
  along	
  with	
  
generating	
  surplus	
  at	
  the	
  end	
  
of	
  the	
  school	
  year.	
  There	
  
have	
  been	
  two	
  independent	
  
audits	
  take	
  place	
  since	
  the	
  
charter	
  renewal	
  and	
  there	
  
has	
  not	
  been	
  any	
  material	
  
findings	
  or	
  significant	
  
deficiencies	
  reported	
  in	
  any	
  
of	
  the	
  audits.	
  

	
  

Budget	
  supports	
  
school's	
  academic	
  
achievement.	
  

	
   	
  
We	
  develop	
  a	
  budget	
  that	
  
supports	
  academic	
  
achievement	
  by	
  allocating	
  
funds	
  for	
  more	
  instructional	
  
staff,	
  supplies,	
  instructional	
  
equipment,	
  additional	
  
tutoring,	
  summer	
  school,	
  AIS	
  
classes,	
  enrichment	
  program,	
  
club	
  activities,	
  and	
  athletics.	
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Charter-­‐Specific	
  Goals	
  Table	
  
	
  

2011-­‐12	
  Progress	
  Toward	
  Attainment	
  of	
  Charter-­‐Specific	
  Goals	
  
Charter-­‐specific	
  
goal	
  or	
  objective	
  

Measure	
  used	
  to	
  evaluate	
  
progress	
  toward	
  attainment	
  
of	
  goal	
  or	
  objective	
  

2010-­‐11	
  progress	
  toward	
  attainment	
  of	
  goal	
  
or	
  objective	
  

If	
  not	
  met,	
  
describe	
  
efforts	
  to	
  be	
  
undertaken	
  
to	
  meet	
  goal	
  
or	
  objective	
  

Parent	
  
Satisfaction	
  	
  
Goal	
  

BASCS'	
  goal	
  for	
  parent	
  
satisfaction	
  is	
  70%.	
  This	
  
goal	
  is	
  measured	
  by	
  the	
  
responses	
  to	
  questions	
  
rating	
  parent	
  satisfaction	
  
on	
  the	
  parent	
  surveys.	
  The	
  
surveys	
  are	
  conducted	
  
throughout	
  the	
  school	
  
year	
  and	
  the	
  goal	
  will	
  be	
  
measured	
  with	
  the	
  
cumulative	
  responses.	
  

Parent	
  involvement	
  is	
  a	
  core	
  part	
  of	
  
BASCS	
  mission	
  statement.	
  The	
  school	
  
goes	
  above	
  and	
  beyond	
  parent	
  contact	
  
with	
  home	
  visits,	
  parent	
  programs	
  and	
  
weekly	
  phone	
  calls.	
  	
  The	
  parent	
  
satisfaction	
  rate	
  is	
  at	
  86%	
  based	
  on	
  
annual	
  parent	
  survey	
  data.	
  	
  

Goal	
  is	
  met	
  

Re-­‐enrollment	
  	
  
Goal	
  

BASCS'	
  goal	
  for	
  student	
  re-­‐
enrollment	
  is	
  90%.	
  This	
  
goal	
  is	
  measured	
  by	
  the	
  
student	
  enrollment	
  at	
  the	
  
last	
  day	
  of	
  school	
  
compared	
  to	
  the	
  student	
  
enrollment	
  at	
  the	
  first	
  day	
  
of	
  school	
  the	
  following	
  
year.	
  

BASCS	
  reenrollment	
  rate	
  is	
  93%	
  in	
  2011-­‐
12	
  school	
  year	
  based	
  on	
  the	
  intent	
  to	
  
return	
  forms	
  collected	
  from	
  current	
  
students.	
  

Goal	
  is	
  met.	
  

Math	
  &	
  Science	
  
Olympiads	
  Goal	
  

BASCS	
  will	
  participate	
  in	
  
Math&Science	
  Olympiads	
  
and	
  competitions.	
  

BASCS	
  has	
  been	
  participating	
  in	
  local,	
  
regional	
  and	
  national	
  math	
  and	
  science	
  
Olympiads	
  and	
  competitions.	
  In	
  2011-­‐12	
  
school	
  year,	
  BASCS	
  has	
  organized	
  its	
  
annual	
  science	
  fair	
  which	
  brought	
  the	
  
local	
  community	
  together	
  including	
  
professors	
  from	
  universities,	
  elected	
  
officials,	
  parents,	
  teachers,	
  students.	
  	
  
BASCS	
  has	
  extended	
  its	
  robotics	
  program	
  
by	
  organizing	
  First	
  Lego	
  League	
  Buffalo	
  
qualifier	
  collaborating	
  with	
  UB.	
  BASCS	
  
also	
  offered	
  two	
  more	
  robotics	
  team	
  for	
  
the	
  high	
  school	
  students	
  and	
  received	
  
more	
  than	
  $15,000	
  grant.	
  	
  
BASCS	
  Middle	
  school	
  science	
  team	
  has	
  
received	
  numerous	
  gold,	
  silver	
  and	
  
bronze	
  medals	
  this	
  year	
  from	
  local	
  and	
  

Goal	
  is	
  met.	
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state	
  wide	
  competitions.	
  
BASCS	
  continued	
  to	
  be	
  part	
  of	
  many	
  
science	
  related	
  activities	
  such	
  as:	
  
Tech	
  War,	
  WNY	
  Science	
  Congress,	
  Apple	
  
Math	
  Contest	
  NJ,	
  Robotic	
  Competition,	
  
Future	
  City	
  Competition.	
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