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Basic Contact and Application Information

Page 1

Applicant groups and Existing Education Corporations interested in submitting an
application to establish Regents-authorized charter schools are asked to
complete this brief information sheet. The Department will use this information
to plan and coordinate peer review panels with appropriate expertise to evaluate
all application materials.

Please indicate whether an Applicant Group (operates no charter schools to date)
or an Existing Education Corporation (operates a least one charter school) is
submitting this Round 1 Letter of Intent.

Applicant Group LOI to establish a single, new charter school

Proposed Charter School Name

(Please write out the full name for the proposed charter school, and include the words "charter" and
"school" in the proposed name(s)).

School Name Friendship TECH Charter School of Excellence
Grades Served (K-5, .6-8, 9-12, etc.) During Initial K4

Term

Max Number of Students During Initial Term 111

Proposed or Current Board Chair and Public Contact information, including
mailing address, phone number, and email address.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to
column. The first column will remain static as you do so).

First and Last Name Best Phone Number Email Address
(HHH-HHH-HHHH)
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Proposed/Current Board

Chair Dr. C. Nathan Edwers

Public/Media Contact
Person

Dr. C. Nathan Edwers _ F
List of Key Design Elements

(Integral to the school model, these elements should be reflected throughout the application)

1 Interdisciplinary STEM-Based Curriculum

2 Technology Enhanced Learning (TEL) and Social
Digital Consciousness

3 Blended Rotation Model

4 Differentiated Instruction and Intervention Model

5 TECH: Teaching Each Child Holistically

6 (No response)

7 (No response)

8 (No response)

9 (No response)

10 (No response)

If available, please provide the URL to the website established for the proposed
school or existing education corporation.

Friendshipstem.com

Proposed Management and/or Partner Organization(s), such as a charter or
educational management company or a university, academic program partner, or
whole school change partner.

(Refer to the application kit for definitions and guidance as only "substantial" partnerships should be
listed here).

Proposed Management Company (No response)
Partner Organization 1 (No response)
Partner Organization 2 (No response)
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http://friendshipstem.com/

Proposed Board Chair Signature

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or

2016/06/23

Date

Thank you for completing this form.
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I. APPLICANT INFORMATION:

A.

w

mmo o

Group leader information: Dr. C. Nathan Edwers
information:
Public Contact: Dr. C. Nathan Edwers,
friendshipstem.com

Applicant Group Information — See Table 1

Founding Group/Initial Board of Trustee Information: Same as letter C above.

Replication or Network Information: Not Applicable

Applicant History: NYSED Authorizer First submission of LOI February 3, 2014; Rejection of LOI February 21, 2014;
Second submission of LO! June 25, 2014; Acceptance of LOI July 29, 2014; First Submission of full application August 18,
2014; NYSED Authorizer Capacity interview September 30, 2014; Mount Vernon School District Public Hearing October
15, 2014; Full application withdraw November 6, 2014; Third Submission of LOI February 6, 2015; Rejection of LO!
February 25, 2015; Fourth submission of LOI June 23, 2015; Rejection of LOI July 2015; Second Submission of Full
Application October 5, 2015; Mount Vernon Schoof District Public Hearing October 29, 2015; Full application withdraw
December 10, 2015; February 24, 2016 Fifth submission of LO}; invited to submit Third Full Application March 2016;
withdraw Full Application May 2016. Fifth submission of LOI June 28, 2016

il. PROPOSED CHARTER SCHOOL INFORMATION

A.
B.

C.
D.
E. Proposed School Mission: Friendship TECH Charter School of Excellence (FTCSE) will teach each child

Proposed School Name: Friendship TECH Charter School of Excellence (FTCSE)

Proposed School Location: 261 East Lincoln Avenue, Mount Vernon, NY. FTCSE does not request a district
facility.

Planned Grades and Enrollment in each of the years of the proposed charter term: See Table below.
Proposed Management and/or Partner Organization(s): Not Applicable

holistically by empowering all students to become aspiring leaders, life-long learners, critical thinkers, and
problem-solvers through a rigorous interdisciplinary STEM academic program to be successful in competitive
K-4 academic programs.

Motto: Today’s Learners ... Tomorrow’s Leaders

Projected Enroliment Table Over the Charter Term’
Grades Age Range* | 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
K 5-6 63 63 63 63 63
1™ 6-7 48 63 63 63 63
2™ 7-8 48 63 63 63
3" 8-9 48 63 63
4" 9-10 48 63
Totals 111 174 237 300 315

*Students’ ages may extend beyond the range specified in cases where they have been advanced or retained a grade prior to entering FTCSE.

F. School overview: Based on NYS ELA and Math assessment results of the Mount Vernon City School District

students, the FTCSE founding board believes that the district has failed its students. For example, in 2013 and
2014, 82% of third and fourth graders in the Mount Vernon City School District have consistently scored at
Levels { and Il on the NYS Math exam. In the past two years, third and fourth grader performance on the ELA
has worsened from 81% of students performing at Levels | and {l in 2013 to 86% in 2014, and in 2015 the data
continue show no significant change. As a result, the founding board has proposed a school framed by five key
design elements to address this problem. These elements, modeled after Hofstra University’s research-based
teaching and learning lab located in the School of Education, will foster students’ growth as life-long learners
and aspiring leaders, making them college and career ready. Our five key design elements are built around six
elements of capacity framework: Rigorous Instruction where students are actively engaged in ambitious
intellectual activity and developing critical thinking skills; Supportive Environment where the school cuiture
and classroom are learning friendly and safe and where the students feel supported by their teachers and
peers; Collaborative Teachers who are student-centered and commited to the success and improvement of
their classrooms and school. This collaboration is fostered through professional development that strenghtens
the skills of each teacher within a culture of respect and continuous improvement whereby the students

"N.Y. Education Law § 2851(2)(p).



receive the maxium benefit of learning; Effective School Leadership by the Executive Director who leads by
example and nurtures the professional growth of teachers and staff, developing and delivering the
instructional and social-emotional support that drives student achievement; Strong Family and Community
Ties through a community-based partnership that encourages and supports student-based learning and
provides the practical resources to further the learning experience of each child. We will develop partnerships
with families, businesses, and community-based organizations to bridge various components into one learning
unit. Therefore, the five capacity elements frame is the structure that supports the five key design
elements. Without the frame the mission of FTCSE can not be achieved.

The five key design elements are:

1. Interdisciplinary STEM-Based Curriculum: FTCSE’s interdisciplinary curriculum will infuse STEM content
and careers into rigorous Common Core ELA and Math instruction and into student-centered STEM
problem-based design challenges. A MakerSpace/STEM Lab will be equipped with appropriate science
laboratory equipment and building tools for students to practice the skills and content of the Next
Generation Science Standards (NGSS). In addition, students will participate in community projects that
foster social awareness and real-world learning.

2. Technology Enhanced Learning (TEL) and Social and Digital Consciousness: Daily instruction will integrate
reading and writing activities with technology to enhance our students’ critical thinking, probiem solving,
and content mastery across all disciplines. Students’ digital and multi-media literacy will be developed
through opportunities to create video projects that will develop their written and verbal communication
skills. Virtual lab activities will support students’ understanding of experimentation along with
manipulation and control of variables.

3. Blended Rotation Model: Blended learning will allow students to move between computer-based and
face-to-face instruction to support learning and retention in math and reading. This blend of activities will
concretize and reinforce what students have learned online while providing performance data to drive
instruction and provide instructional support services.

4. Differentiated Instruction and Intervention Model: Our instructional staff will be comprised of Early
Childhood and/or Childhood Education teachers, Special Education teachers, and an ESL/ELL teacher(s).
Instructional support staff will be composed of certified Early Childhood and/or Childhood teachers
working as teacher aides to assist in meeting individual accommodations and educational abilities.
Teaching assignments will be based on two criteria: {1) using data for ability grouping and (2) student-
teacher matching based on the teacher’s level/area of expertise and students’ needs.

5. TECH: Teaching Each Child Holistically: The Resolving Conflicts Creatively Program (RCCP) and Lessons in
Good Character are programs that will be used to introduce students to resolving conflicts peacefully and
understanding good character. These programs will be used school-wide, including teachers and parents.

G. Target Population/Community Served: FTCSE is committed to improving the academic proficiencies of

students living in Mount Vernon, where glaring socio-economic and academic divides exist. As of 2013, 2014,
and 2015 Mount Vernon Elementary Schools by and large are not meeting NYS proficiency standards. For
example, one of the highest performing schools in Mount Vernon ranked worse than 50.7% of elementary
schools in the State.” The low performance levels of students within the Mount Vernon School District caused
the founding group to closely examine the test scores of the immediately surrounding communities. The data
we collected indicated that the lower-grade students aren’t meeting or excelling the Reading,Writing, and
Math assessment standards as are the students of surrounding communities of Pethem, Bronxville, and New
Rochelle. The FTCSE founding group decided that kindergarten through grade four is where our school would
make the greatest impact in creating a foundation for life-long learners and improving student performance
outcomes. FTCSE is dedicated to closing the achievement gap for these children, regardless of their poverty
level, English language proficiency, disability status, or race.

ENROLLMENT AND RETENTION OF STUDENTS WITH DISABILITIES, ENGLISH LANGUAGE LEARNERS, AND
STUDENTS WHO ARE ELIGIBLE APPLICANTS FOR THE FREE AND REDUCED PRICE LUNCH PROGRAM

General Recruitment Strategy:
By word of mouth, on radio, and social media, we will advertise using public bulletins at train stations and bus

*Mount Vernon School District Report Card 2012-13.



stops and network with key players in a community. Our advertising strategy will include visit to Churches, Soup

Kitchens, Social Service Agencies that provide services and programs that support students with disabilities,

Clinics, Job Services, Public Libraries, Day care sites, Preschools, Community Centers, Apartment Complexes,

Supermarkets, Community Outreach, and House Meetings to inform and distribute literature in multiple

languages for the potential students who will participate in the school lottery process. We will distribute fliers at

Walmart and other discount stores. We will advertise in the primary language of the target community. We wil

post fliers around town that will describe the programs offered at FTCSE. We will distribute materials to ethnic

restaurants (African-American, Spanish, ltalian, and Portuguese).

Recruitment of Students with Disabilities:

FTCSE will recruit students with disabilities utilizing the outreach, marketing, and advertising efforts cited above.

FTCSE will focus its targeted recruitment strategies on learning institutions (New York State Early Intervention

programs and the Westchester County Early Childhood Direction Center) that serve students with disabilities.

FTCSE will ensure that all outreach includes an explanation of services to support students with disabilities with

special mention of our inclusionary model of educating childiren. We will cater to the needs of these students

with appropiate facilities and aids.

Recruitment of English Language Learners:

FTCSE will recruit English Language Learners {ELLs) utilizing recruiting materials in multiple languages, translators

at recruiting events, and bilingual staff members. Our recruitment will target the Mount Vernon Spanish and

Portuguese communities as well as agencies that focus on families where English has become there second

language. We will distribute information to local clergy whose congregations are non-English speakers. We will

recruit bilingual teachers who will reflect and promote ethnic diversity. Specifically, we will

¢ Create school recruitment/lottery materials in English and in the school community's predominant
languages.

e Secure resources for translation services to assist parents, students, and teachers in meeting the needs of
ELL community.

°  Place phone calls to ELL families, utilizing ELL family members who are already in our school community to
have them be spokespeople for their school.

°  Hire bilingual staff and faculty members and recruit volunteers who can help answer families' questions and
fill out paperwork.

°  Host open-house meetings in non-English communities and provide translated materials and presenters
who can translate for families; provide translation services in multiple languages; find community
interpretation services for lower-incident languages and utilize their services.

°  Learn the cultures and needs of ELL families, affirming their differences and working with ELL students to
bring their English Language skills to appropriate level.

Recruitment of Students Who Are Eligible Applicants for the Free and Reduced Priced Lunch Programs:

FTCSE will recruit students who are eligible applicants for the free and reduced priced lunch programs by

advertising to families in high-need poverty areas and areas with the lowest performing schools in Mount

Vernon. Poverty areas include but are not limited to Levister Towers, Ebony Gardens, and The Plaza (Lefrak

Housing) housing complexes, which are identified by the State of New York as low-income family units. We will

post advertisements throughout the school campus encouraging all parents to apply for the meal programs.

Retention will occur through our summer academic enrichment program that will provide free or reduced

breakfast, lunch, and snacks to all eligible enrollees of the free or reduced meal program.

Retention of Those ldentified in the School’s Mission:

We will retain students by engaging their families in our general education program during the regular academic

year, summer academy, and Saturday clubs. Students and their families will be engaged in conferences,

workshops, family nights, and visitations. Collaborating with community and cultural organizations, we will
provide students and families wraparound services such as tutoring, before and aftercare services, music and
the arts, and mental health services in addition to targeted assistance to at-risk, struggling, and ELL students.

FTCSE is committed to establishing and maintaining a trusting and working relationship with families to promote

children’s learning and development in a positive parents—school-teachers—students partnership.

Retention Strategy:
Our goal is to retain 80% of FTCSE students over the course of our first five years. The Mount Vernon Public School
District has a large transient population and we are expecting an unusual large percentage of student turnover



because of the transient culture. However, our retention strategy will provide a formula to retain 80% or more and
minimize attrition.

1. FTCSE will update throughout the academic year our database with current and accurate information of
all parents or guardians as we build a partnership in the collaboration of the educational services provided
to our students

2. FTSCE will use social media outlets (Facebook; constant contact, periscope, and friendshipstem.com
website) as a tool that will regularly inform and engage parents into the life of FTCSE.

3. FTCSE will ensure that parents of students who are eligible for free or reduced meals are provided the
applications, assistance with filling out the paperwork, and with regular nutrition information.

4. FTCSE will distribute recruitment material in English, Spanish, and Portuguese, the dominant languages
and cultures in the Mount Vernon area.

5. FTCSE will advertise in multiple languages the wraparound services—early arrival and late pick-up—
offered by FTCSE throughout the recruitment process.

6. FTSCE will promote Saturday students and family oriented academy.

7. We will provide use of the FTCSE STEM computer LAB center to parents to assist them in their technology
literacy.

8. FTCSE will provide clear information to incoming parents through multiple orientation sessions and
written documentation of our policies and educational approach.

9. We will hire faculty and staff who speak multiple languages to assist parents of ELL students in navigating
their children’s educational journey.

10. FTCSE will ensure that special education students are achieving at a level that is significantly higher than
special education students within the Mount Vernon Public School District and ensure that in addition to
IEP specifications, special education students receive adequate academic support from classroom
teachers so that they can succeed in the classroom.

11. FTCSE will ensure that students are learning English fast enough to move out of IEP designation within 2
to 3 years and are subsequently able to succeed academically and ensure that in addition to IEP
requirements, students are receiving adequate academic support from classroom teachers so that they
can succeed in the classroom

12. FTCSE will increase communication with parents of struggling students so they are receiving at least
monthly progress updates in person, or by text, emails, or phone calls.

13. FTCSE will ensure that parents understand iReady and are able to navigate the software to ensure that
student homework assignments are completed.

Retention of Students with Disabilities:

FTCSE will retain students with disabilities by providing opportunities to learn in the least restrictive environment.
We will provide an integrated co-teaching model with a full-time certified special education teacher. The teacher
will apply push-in and pull-out methods of instruction to meet the student’s specific needs. A Special Fducation
Coordinator, along with teachers whose credentials reflect training in special education, will provide additional
targeted support and intervention to meet the needs of students with disabilities and oversee the special
education program in collaboration with the school’s leadership team. The Special Education Coordinator will
work closely with classroom teachers to assess and monitor student growth. The Special Education Coordinator
and FTCSE’s leadership team will communicate with parents on a regular basis regarding the student’s progress
and any IEP modification needed to provide opportunities for students to excel.

Retention of English Language Learners:

FTCSE will retain ELL students by hiring a full time certified English as a Second Language (ESL) bilingual teacher
who will deliver push-in and pull-out ESL instruction and work in collaboration with school leadership and
teachers to improve students’ language acquisition skills and academic performance. The ESL teacher will use the
Journeys curriculum to support ELL students with targeted instruction and intervention strategies. FTCSE will
provide an ESL resource center for students, their families, and school staff to share literature in diverse
languages, strategies for increasing language acquisition at home, and a forum for support. The resource center
will be open during after-school hours and in the summer for continuous access to information in diverse
languages. FTCSE will partner with ELL programs in community centers to ensure that best practices and
pedagogical methods will be used when working with English Language Learners. Ultimately, FTCSE will recruit,
retain, and educate students of all abilities. FTCSE will admit students via lottery without regard to race, creed,
ethnicity, disability, or socio-economic background. To monitor and track student retention, FTCSE will
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respectfully communicate with parents throughout the year about issues that are important to them, and
continuously monitor and measure the parents’ perceptions of the program and of their children‘s safety and
educational progress.

V. Public Outreach and Community Support (see Table 2}

Initial Assessment of Sufficient Interest and Community input:

At present the Mount Vernon School District has no early childhood program that offers a holistic integrated
interdisciplinary STEM-based curriculum. The parents who participated in our information sessions were excited
that FTCSE would offer a creative alterative learning curriculum that will improve student performance.

Feedback received from the community outreach led FTCSE's founding group to increase the number of children to
be served, to include STEM as an essential approach to learning, and to place greater emphasis on mathematics
and English Language Arts proficiency.

In addition, community residents were concerned about the behavioral issues that affect the learning environment
of students. Based upon several conversations with residents, the founding group added a fifth key design element
entitled TECH (Teaching Each Child Holistically). TECH would provide effective instruction in peer mediation and
parent and community involvement in conflict resolution. This program will also prepare the student scholars
emotionally, socially, and physically to deal with conflicts and cultural differences.

The comments gathered from the community suggested that they had concerns about how the rigorous STEM
program would be implemented in the early grades. This concern caused the founding group to reconsider their
proposed curriculum and the integration of the STEM approach for the target group of low-performing children
included in FTCSE school outreach. As a result, the group secured a STEM specialist who explained that a strong
literacy foundation is interwoven into STEM, allowing learning to become more effective in the core subjects. We
rethought the educational technology tools needed to accomplish our mission and Maker Space stations were
adopted as the classroom setting, a model based upon the Hofstra STEM Lab’s proven innovative method.

Because of the low Mount Vernon test math and reading scores, the stakeholders wanted to know what
assessment tools were to be used in grades K, 1, and 2 to track student achievement. The founding group
developed an authentic formative assessment program that utilizes one or more of the following methods: grade
level benchmark tests, student IEPs, and Pearson i-Ready. The New York State ELA, Math, and Science tests would
be analyzed and used to create and deliver individualized and small group instruction based on the learning needs
of each student.

The Danielson rubric assessment tools will be the benchmark for evaluating teacher effectiveness.

FTCSE also formed collaborative partnerships with building and block associations to maintain access and visibility
in high needs areas.

A database was established and the board agreed to create a website and to contact interested persons, informing
them of updates to our proposed charter school.

Initial Assessment of Parental Interest:

The Friendship Tech Charter School of Excellence public outreach committee engaged the community through
various media outlets, conversations, and forums to assess parental interest. This formal process of collecting data
occurred during the past 3 years. The data was collected from parents who had enrolled their children in local
childcare centers, as well as public forums, community surveys, and support letters from parents. Parents were
happy to learn of an alternative charter school that would be available improve their children’s learning. They were
pleased at the prospect of longer schools days, afterschool programs, the wraparound services, and a new parental
academy that would offer the parents the skill set to assist in their understanding of STEM. Many of the parents
weren't aware of STEM and welcomed this new innovative approach to preparing their children to become college
and career ready. Three different surveys were distributed and we gathered over 1200 responses. Several parents
provided letters of support and expressed a commitment to enroll their children or to recruit prospective students.
Their support could ensure that we reach maximum enrollment potential. Our survey indicated that academics
was the strongest concern. Safety and location ranked second. Class size and student—teacher ratio were also
major concerns. These parents will consider enrollment of their children in the FTCSE program, knowing that these
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Table 1: Applicant Group Information

Teacher

implementation

Applicant Group | Current Relevant Proposed Proposed Length Voting
Member employment | experience/ role(s) ifany | Position on of Member
Name/Email skills and role (Trustee, the board (e.g, | initial Y/N
Address on app]icant Employee, officer, trustee, or | term
group or None) constituent.
representative)
Dr. C. Nathan CEO/Pastor | Leadershipand | Trustee Chairperson 3 Y
. organization
Paula Scarlett- Educational | Principal Principal N
Brown Consultation | Administration | employee
F supervision
Reading
Michael A. Engineer Budgets Trustee Member 3 Y
Campbell analysis
Michael A. Attorney Law, litigation Trustee Attorney 2 Y
Valentine Esq. Real estate
Samuel N. Wilson | CPA Accounting Trustee Treasurer 2 Y
Jr. CPA Budgeting
Cash Flow
| !
Dorothea Retired NYS | Curriculum Trustee Children 2
Muccigrosso Teacher Teaching Educational Y
F Research Specialist
Sherri Edwers NYS Teacher | Curriculum Trustee Assistant 3 Y
Teaching Secretary
Classroom
Felicia Leary NYS Children Svcs. Trustee 2 Y
Administrator | Planning Community
- / Children Outreach outreach
Services Liaison
Dr. Julia C. High School Stem Specialist | Trustee Vice Chair 3 Y
Caliendo Science Science
Teacher/STEM | [ ap Instruction
Specialist
Charles J Ray Charter Charter School Trustee Curriculum and | 3 Y
] School experience program




Table 2: Public Outreach Information
(Table 2 is not counted towards the page limits. Add more rows as necessary)

Dates of Description of Location of Target Feedback Obtained | Action Taken on Number of
Outreach Outreach Outreach Stakeholder Feedback Attendees
(month/date/year) Group
May — June 2016 | Display stand and Churches, Potential Parents, They were happy for | We assure the Well attended in the
the distribution of community residents, pastors the possibility of a stakeholders that various meeting.

current information
regarding the
proposed school.

meetings and
cottage socials.

and community
leadership.

STEM school in the
lower grades. When
and how recruitment
will take place.

we will continue to
grow our data,
informing through
direct mailing and

June 25, 2016 social media
Annual Friendship | The ground of FWC | Potential parents The people who take | regarding the
For Tots Annual 261 E. Lincoln and residents. the information were | enrollment process. | Hundreds of people
Carnival. Display Avenue Mount very supportive of attended and
table and Vernon, New York our effort and information was
distribution of wanted to know distributed.
material when the school will
open,
April 11, 2016 Community forum | Friendship for Tots | Afterschool parents | They wanted to FTCSE founding 10 potential parents
informing the 261- E. Lincoln provide assistance in | group decided to
public of Avenue Mount ensuring that the continue its wait
Application process | Vernon, NY process continues. until the facts of
meeting. finding letter
Posted updates arrives.
through social
media.
3/26/2016 Community FWC - 261 E. Parents, families Families/parents, Informed parents, 30 families attended
outreach — Lincoln Avenue, and friends of community and families to view | event
distribution of Mt. Vernon, NY Mount Vernon stakeholders, and register at

FTCSE information
brochures and had
conversations with
the parents during
Annual Easter Eggs
Hunt

students

daycare providers
requested more
information about
the FTCSE
application/
registration process

FTCSE Website:
www.friendshipste
m.com




3/1/2016 Mount Vernon Mount Vernon Parents, community | Parents, community | Continued to work | 10,000 copies of the
Inquirer published | Inquirer Newspaper | residents and residents, on FTCSE article were
article to Mount - stakeholders stakeholders and application and distributed and
Vernon community | PO Box 458 parents requested registration process | viewed on-line
residents an Mount Vernon, NY more information on
updated article that | Email: how FTCSE will
FTCSE was info@theinquirerne improve Mount
reapplying during ws.com Vernon students’
the next charter Website: educational
school application WWWw.mvinquirer.co outcomes
round m

3/7/2016 — Met with Stakeholders’ Met with Continued support Aligned FTCSE 10 Stakeholders

3/11/2016 Community Offices; Stakeholder — of FTCSE efforts. curriculum in
Stakeholders Community Affairs | Ministers; Business partnership with

Owners; Elected Community-based
Officials; MV Organizations
Superintendent of

Schools; & Non-

Profit Organizations

2/12/2016 Hosted a public FWC — parents, families, Parents, families Provided parents, 100 of guest
forum — community | 261 E. Lincoln and community wanted more families, and attendees received
outreach to inform | Avenue members information on how | community copies of the
Mount Vernon Mount Vernon, NY to register at the members with FTCSE Information
community FTCSE Website: information about Brochures
residents www.{riendshipstem | FTCSE proposal

.com process
2/2/2016 Hosted a Ribbon FFWC\Tech Parents of students | Parents, community | FTCSE Information | Over 100 guests

cutting ceremony
for the FFT STEM
Computer Lab at
Friend ship Family
Worship center to
launch and model
use of the new iPad
tablets in the Tech
Computer Lab for
the students and
residents of Mount

Computer Lab @
261 E. Lincoln
Avenue, Mount
Vernon, NY

currently in
Preschool &
Kindergarten,
community
members

members, and
residents asked
questions about the
Computer Tech Lab
and what are the
requirements to
register for the
charter school.

table was setup to
answer questions
from parents,
community
stakeholders,
residents, and
students about the
proposed charter
school

included
Dignitaries, Parents,
Teachers &
students and
community
residents.




Vernon.
Westchester County
Executive Astorino,
MYV Mayor
Thomas, MVBOE
Superintendent Dr.
Hamilton, Bishop
Edwers and others
were in attendance.

1/28/2016 Did community Graham Elementary | Parents and families | Parents and families | Informed parents, 15 families with
outreach at Graham | School 421 E. 5" of students in of students in and families to students in
Elementary School | Street, Mount Kindergarten to 4" | Kindergarten to 4" register at FTCSE kindergarten to 4"
PTA meeting to Vernon, NY Grade Grade requested Website: Grade.
share purpose of more information www.{riendshipste
FTCSE for parents about the FTCSE m.com
of students application and
attending registration process
Kindergarten to 4"
grade.
10/29/2015 Community Mount Vernon Community Community Individuals had 100 residents
outreach - Mount Board of Education | members, parents, members, parents, opportunity to attended hearing to
Vernon School — 165 North students and students and speak for 3 minutes | support the
District held a Columbus Avenue, | professionals professionals had to inform the proposed FTCSE
Public Hearing on Mount Vernon, NY opportunity to share | MVCSD about their
proposed FTCSE their feedback, support for the
full application testimonials, proposed charter
affirmations about school
the proposed FTCSE
efforts
8/2/2015 Community Tibbett’s Brook Community Families, parents, Parents, families Over 40 families
outreach — Annual Park — Yonkers, residents, care givers and signed their names | and guests attended,
Family Bar-B-Que | NY neighbors, and community residents | to the contact list to | participated in
in the Park; families asked questions get more annual event
Distributed FTCSE about the FTCSE information about
information application process | FTCSE forums and
brochures events.




6/25/2015

FTCSE Community
Forum —
Community
outreach to inform
parents and
community
members about
purpose of FTCSE
— more than 500
pieces of materials
distributed to the
community - copies
of FTCSE
invitation, letters
and program

FWC-261 E.
Lincoln Avenue,
Mount Vernon, NY

Families of students
in pre-kindergarten
and kindergarten.
Group meeting of
parents, community
members

Parents, families
wanted more
information on how
to register at the
FTCSE Website:
www.friendshipstem
.com

Provided parents,
families, and
community
members with more
information about
FTCSE proposal

7 Parents attend
support group
meeting

brochures.

6/20/2015 Distributed FTCSE | FWC/ Parking lot - | Community Parents requested Parents provided Over 200 families,
information 261 E. Lincoln residents and more information their contact children, guests
brochures @ Avenue, Mt. Families, parents of | about the FTCSE information, signed | attended event
Annual FFT Vernon, NY surrounding registration process | FTCSE petition /

Fantastic Carnival - neighbors and community survey.
community friends
outreach event —

4/27/2015 Hosted Community | FWC-261 E. Families of students | Parents requested Informed parents Over 500 pieces of

Forum — Lincoln Avenue, in pre-kindergarten | more information and community FTCSE materials

community
outreach to inform
parents and
community
members about
purpose of FTCSE.
Distributed more
than 500 pieces of
materials to the
community - copies
of FTCSE
invitation, letters
and program

Mount Vernon, NY

and kindergarten.
Group meeting of
parents, community
members

about the FTCSE
registration process

members how to
register and
communicate on the
FTCSE Website:
www.friendshipste
m.com

were distributed to
community & local
businesses




brochures.

10/2014

Community
outreach - Mount

Mount Vernon
Board of Education

community
members, parents,

community
members, parents,

Individuals had
opportunity to

100 residents
attended hearing to

Vernon School — 165 North students and students and speak for 3 minutes | support the
District held a Columbus Avenue, | professionals professionals had to inform the proposed FTCSE
Public Hearing on Mount Vernon, NY opportunity to share | MVCSD about their
proposed FTCSE their feedback, support for the
full application testimonials, proposed

affirmations about

the proposed FTCSE

process

8/2014 to 10/2014 | Distributed the Friendship Family Parents and Parents, families Provided parents, 100s of guest

Westchester Journal | Life Center @ 261 | Families of students | wanted more families, and attendees received

News article to
parents and

East Lincoln
Avenue, Mount

in Pre-kindergarten,
Kindergarten to 4"

information on how
to register at the

community
members with more

copies of the
FTCSE Information

community Vernon, NY Grade FTCSE Website: information about Brochures
residents about www.friendshipstem | FTCSE proposal
FTCSE’s .com
submission of
formal application
to the NYSED
Charter School
Authorizer
9/27/2014 Hosted parent Friendship Family Parents, Parents, families, Provided parents, 15 guests registered
group meeting to Life Center @ 261 Grandparents, and community families, and for the parent group
inform parents and | East Lincoln community members wanted community meeting
community Avenue, Mount members more information members with more
members about Vernon, NY about the charter information about
purpose of FTCSE school application FTCSE proposal
and gain feedback process. Asked and how to register
from parents. questions about how | at the FTCSE
Distributed copies to register their Website:
of the FTCSE child. www.friendshipste
information m.com
brochure.
7/19/2014 Hosted parent MYV Public Library | Parents, Parents, families Provided parents, 5-7 families of

group meeting to

South Second

Grandparents, and

wanted more

families, and

students in Pre-K,

5




inform community | Avenue, Mt. community information about community Kindergarten to 4"
members about Vernon, NY members the charter school members with more | Grade.
purpose of FTCSE application process. | information about
and gain feedback Asked questions FTCSE proposal
from parents. about how to and how to register
Provided copy of register their child. at the FTCSE
FTCSE information Website:
brochure. www.friendshipste
m.com
6/28/2014 Hosted parent MYV Public Library | Parents, Parents, families Provided parents, 6 families of
group meeting to @ 28 South Second | Grandparents, and | wanted more families, and students in pre-
inform parents and | Avenue, Mount community information on how | community kindergarten to 4"
community Vernon, NY members to register at the members with more | grade attended
members about FTCSE Website: information about
purpose of FTCSE www.{riendshipstem | FTCSE proposal
and gain feedback .com
from parents.
Provided copy of
FTCSE information
brochure
6/21/2014 Hosted FWC’s FWC @ 261 E. Community FTCSE petition Parents, community | Over 100 attendees
Annual Funtastic Lincoln Avenue Residents names; distributed residents received received FTCSE
Kiddie Carnival & FTCSE information | information Information
Family Fair, and brochure. brochure and Brochures
provided signed petition
community forms
residents with
copies of FTCSE
information
brochure
6/2/2014 Parent group FWC, 261 E. Parents of students | Parents, community | FTCSE petition Registered guests

meeting to inform
parents and
community
members about
purpose of FTCSE
and gain feedback
from parents.

Lincoln Avenue
Mount Vernon, NY

in K — 4™ Grade,
and community
Residents

residents received
information
brochure and signed
petition forms

names; distributed
FTCSE information
brochure.

and walk-ins
attended event




Provided copy of
FTCSE information
brochure

5/31/2014 Distributed FTCSE | Mount Vernon Parents, Parents shared Petition names, 5 parents attended
flyer throughout Public Library — Community concerns and asked | valuable input from | forum
community to 350 South 6" residents questions about parents regarding
residents and local | Avenue, Mount FTCSE process of
business. Hosted Vernon, NY when charter school
community forum will open.
to speak with
parents and
community
residents to get
feedback on the
purpose of FTCSE.

4/27/2014 Emailed flyer to Friendship Family Parents, Parents shared Petition names, Guests registered
community Learning Center — Community concerns and asked | valuable input from | and walk-ins
providers of 261 E. Lincoln residents questions about parents regarding attended forum
children/families Avenue, Mount FTCSE process of
with children in Vernon, NY when charter school
daycare and will open.
kindergarten.

Hosted community
forum to speak with
community
residents to get
feedback on the
purpose of FTCSE.

4/15/2014 Community Office of the Mayor | Community Political support Valuable input, and | 500+ copies of
outreach-provided | of Mount Vernon Residents political feedback letter distributed

copies of support
letter from (then)
Mayor of Mount
Vernon: Honorable
Ernest D. Davis on
proposed FTCSE
application process.

Public
announcement/
letter

matters — shows a
major statement of
support




May 2014 to July | Community Mount Vernon Parents, community | Community Parents and 1,000 petition
2014 outreach, going Housing complexes | residents, local residents, Parents, residents provided | names collected
door-to-door, in businesses, daycare | guardians asked for | their contact over three months
housing complexes; providers, more information information to time
Acquired petition community about the FTCSE receive updates
names and residents and registration process. | about FTCSE
community surveys. neighbors registration.
Neighborhood
housing, Library,
community centers,
Supermarket
bulletin boards,
Laundry facilities,
sent email blasts
3/29/2014 Hosted parent Mount Vernon Group meeting of Require involvement | Provided 15 parents
group meeting to Public Library parents, community | from parents, community registered to attend
inform community | 2 South Second members daycare providers, members and for parent group
members about Avenue, Mt. community parents with meeting
purpose of FTCSE | Vernon, NY members detailed PowerPoint
and gain feedback presentation about
from parents. the proposed
Provided copy of FTCSE application
FTCSE information and registration
brochure. process
2/25/2014 Mount Vernon Mount Vernon Parents, community | Parents, community | Provided 100s of copies of
Inquirer published | Inquirer Newspaper | residents and residents, community the article were
article to Mount - stakeholders stakeholders and members and distributed
Vernon community | PO Box 458 parents requested parents with
residents an article Mount Vernon, NY more information on | detailed PowerPoint
that informs there is | Email: how FTCSE will presentation about
a proposed FTCSE , | info@theinquirerne improve Mount the proposed
and there is positive | ws.com Vernon student’s FTCSE application
feedback from the Website: educational and registration
community. WWWw.mvinquirer.co outcomes process
m
1/27/2014 Hosted community | Friendship Family | community Discussion, Provided a panel Over 30 guests
outreach forum Life Center @ 261 members, parents, feedback, discussion for attended




with parents,

East Lincoln

students and

testimonials,

community

community forum

residents, daycare Avenue, Mount professionals affirmations and members, parents,
providers of Vernon, NY concerns have been | students and
children and received from professionals to
students in K — 4th community hear more detailed
grade. Provided members, parents, information about
FTCSE information students and proposed FTCSE
brochure professionals. process. Editor of
the Mount Vernon
Inquirer
interviewed several
guest for his
newspaper article
regarding the
proposed charter
school.

1/27/2014 Community Forum | Friendship Family | Community Parents, residents, Provided a program | 500 — 1000 copies
- distributed copies | Life Center @ 261 | residents, parents and community brochure to share of Article
of Mount Vernon East Lincoln and stakeholders. stakeholders more detailed information
Inquirer News Avenue, Mount requested more information about
Article published Vernon, NY information about the proposed
on proposed how the proposed charter school.

FTCSE application FTCSE process will
process. benefit the
community.

1/18/2014 Community forum | FWC-261 E. Meeting with Clergypersons asked | Provided 20 clergypersons
held for Mount Lincoln Avenue, founding group of | questions about how | clergypersons with | attended meeting
Vernon Faith Based | Mt. Vernon, NY clergypersons of the proposed FTCSE | detailed PowerPoint
organization. United Black process will benefit | presentation about
Hosted meeting Clergy (UBC) of the parents/students | the proposed
with clergy persons Westchester and residents of the | FTCSE application
to gain feedback County. community process
about proposal for
charter school for
students K — 4"
grade.

12/30/2013 Hosted meet/greet FWC -261E. Community Parent requested Created contact list | Over 100 brochures

to solicit feedback

Lincoln Avenue,

residents, parents,

more information:

of names of parents,

distributed




from community
residents and
stakeholders.
Showed PowerPoint
presentation on

Mount Vernon, NY

and stakeholders.

provided a program
brochure with details
about the proposed
FTCSE process.
Parents asked how

community
resident. Will
provide ongoing
communication
about FTCSE

FTCSE process. soon charter school | process, community
Distributed FTCSE would open. forums and events.
Information
Brochure.

12/2013 Community Throughout Mount | Parents, community | Parents shared they | Provided a program | 500+ brochures and
outreach to parents, | Vernon residents of would love to have a | brochure to share community surveys
residents, daycare neighborhoods. children in Pre-K to | charter school in the | more detailed distributed

providers of
children and
students in K — 4th
grade. Provided
FTCSE information
brochure

4™ Grade

community, but also
want more
information about
FTCSE registration
process. It would be
beneficial for the
community.

information about
the proposed
charter school.
FTCSE created
email address for
public to leave
comments and
feedback.

FTCSE founding group fact of findings and the evolution of the proposed school designed:

Over the course of the past three years FTCSE founding members have conducted extensive community outreach informing the
citizens of Mount Vernon regarding the proposed charter school. Within those public and private discussions over the years the
conversations demonstrated that there is an interest in the proposed school. The overall concern among many parents was the low
performance of student outcome within the Mount Vernon School District. The data was shared implied that the lower grades of
students aren’t meeting or exceling the assessment standards as like the surrounding communities Pelhem, Bronxville and New

Rochelle. Parents who were armed with this information were concerned that their children wouldn’t meet or excel the common core
achievement standard level. FTCSE shared with parent the proposed five key elements design and the Interdisciplinary STEM-Based
Curriculum. The initial impression among parents was that they were uniformed about a STEM-based Curriculum. Parents’ questions
and comments led the founding members to design their outreach presentation in a matter that would answer their questions. Their
questions were; what is STEM? How will STEM be infused into the core discipline subjects, Reading, Writing, Math and English?
How was the designed of the program determined? What will be different from the district public grade schools and the proposed
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FTCSE? What is the size of the classrooms teachers to students’ ratio? How will the use of technology improve student outcomes?
The school location and will it serves student citywide? How will the proposed school enforce school discipline? What the plan for
safety? How will the school culture and climate be created? The input of parents and community stakeholders improved the
development of the proposed charter school designed over the course of 3 years.

In the research conducted FTCSE founding group learned that U.S. students reach fourth grade with few science and technology skills.
Our outreach attempted to inform potential student parents that STEM skills built from early learning will help students to develop the
knowledge and habits that will engender a lifetime of STEM understanding and proficiency. Our research suggested that STEM
supports children’s overall academic growth, develops early critical thinking and reasoning skills.

STEM learning early in schooling is the process of inquiry that is integral to STEM is the way young children naturally learn. Young
children explore, ask questions, and discuss their findings. In her article on Early STEM Education, Erin MacPherson describes first
grade learners gathered around a sand table: “Students become engrossed with the sand, some marbles, and rulers, and soon, with the
help of a few guiding questions, they are learning principles of physical science.”

Science4Us is one such program. Innovative online activities and hands-on offline activities guide students’ exploration to build a
solid foundation in STEM skills. Through online games and videos, students learn concepts and vocabulary that will support their
learning in higher grades. They participate in both online, virtual investigations and offline, hands-on investigations to slake their
thirst for and build skills in scientific inquiry and investigation. Activities are interdisciplinary, too, often including literacy skills,
math skills, historical and biographical information, and literature that relates to science.

STEM created a strong focus on early learning and early literacy.

What is STEM?

The term STEM was coined at the National Science Foundation (NSF) as a way to encompass a new "meta-discipline" that combined
science, technology, engineering, and mathematics subject areas. This new discipline was meant to transform traditional classrooms
from teacher-centered instruction into inquiry-based, problem solving, discovery zones where children engage with content to find
solutions to problems (Fioriello, 2010). It is a way of looking at and solving a problem in a holistic way, seeing how the components
of STEM interact with each other. Put simply, it is the intersection of science, technology, engineering, and mathematics. It is problem
based. It is student-centered. It is the applied convergence of these disciplines used to solve a problem.
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At present the Mount Vernon school district have no early childhood program in place that infuse Interdisciplinary STEM-Based
Curriculum approach. The parents who participated in our various informational sessions were excited that FTCSE would create as an
alterative of learning that will improve student outcomes.

The teacher student ratio is determined based upon the cluster group of each student reading level. Classrooms are built around
clusters and levels. Students are integrated into one classroom of no more than 30 physical bodies with a head teacher and assistant
teacher both who are certified and are trained to administer the five key design elements that fulfill the mission of FTCSE. The ratio of
teacher and student is 1 to 15. The small group clusters will provide the students greater access of one on one direct teacher
supervision needed in administrating our STEM program that will ensure greater student outcomes. The integration of technology
prevents any student to be single out among their peers. Each student will work at their pace on their level with the ultimate goal of
the student meeting or exceeding core discipline standards.

FTCSE founding group approach is to offer our school program to the entire school district and aggressively encourage ELL students
to apply. Our research suggested that ELL students are better served through the student center approach offered in our
Interdisciplinary STEM-Based Curriculum approach.

FTCSE safety plan provide a secure facility with staff security guards, close circuit cameras throughout the building with faculty and
staff safety training courses to prevent any misshapen.

FTCSE founding group have listen to the potential student parents and stakeholder to create a school and climate base upon our six
capacity framework; Supportive Environment where the school culture and classroom is learning friendly, safe, and where the student
feels supported by their teachers and peers; Collaborative Teachers who are student centered and committed to the success and
improvement of their classroom and school. This collaboration is fostered through professional development, strengthening the skills
of each teacher within a culture of respect and continuous improvement whereby the student receive the maxim benefit of learning;
Effective School leadership, the Executive Director leads by example and nurtures the professional growth of teachers and staff,
developing and delivering the instructional and social emotional support that drives student achievement; Strong Family and
Community Ties;, Community-base partnership that encourage and support student-base learning provides the practical resources to
further the learning experience of each child. We will develop partnerships with families, businesses, and community-base
organizations to bridge various components into one learning unit.

FTCSE founding group is committed to establish a school of excellence that will product life long learning, college and career that
will exceed in the higher grades. The success of our approach will be demonstrated through attrition, student proficiency, standardized
test results and student overall outcomes.

12



FTCSE founding group are aware that effective elementary STEM programs share the elements of strong leadership, professional
capacity among teachers, strong ties to parents and the community, a student-centered learning climate, and instructional guidance for
teachers. Out-of-class activities, a standard-based curriculum, and program sustainability are key characteristics as well. We found that
our parent investment in the successful of our school is hinged on mastering those concerns.

FTCSE founding group understand through our outreach research that effective elementary STEM programs share the elements of
strong leadership, professional capacity among teachers, strong ties to parents and the community, a student-centered learning climate,
and instructional guidance for teachers. Out-of-class activities, a standard-based curriculum, and program sustainability are key
characteristics building a success school. We strive to ensure that FTCSE program met those establish expectations.

Through our outreach efforts the founding group have determined that FTCSE have enough inteset among potential student parents to
fill our propsed seats. Their input in the designed of the key designed elements has influence the several rewrites of FTCSE
application our the course of 3 years.
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Teachers

We aim to Hire gualified teachers with &
focus on boosting stdent scademic and
cultural achicvement, o

Friendship Tech Charter School of Excellence
261 East Lincoln Avenue, Mount Vernon, NY 10552
Tel. 914-668-1210 Email:admin@friendshipSTEM.com
www.friendshipstem.com
Dr. C. Nathan Edwers, Visionary




Public forums schedule M
January 28, 2016 PTA held at Graham Elementary Scho
February 12, 2016 held at Friendship Family Life Center
March 7, 2016 held at Friendship Family Life Center




Minutes of the Public Community Forum for the proposed Friendship Charter School of Excellence
Location of the forum: Friendship Family Life Center

Held at the proposed site location: 261 E. Lincoln Ave Mount Vernon, New York 10552

Date: Friday, February 12, 2016

Time: 8:45 a.m.

Dr. C. Nathan Edwers called the meeting to order, the proposed Chair of Trustee at 8:45 am. He
offered words of greetings and proceeded to state the purpose of the meeting. Dr. Edwers
distributed a brochure among the parents present and highlighted that the brochure was written in
three different languages to represent the diversity of our community and the willingness of the
foundering board to make English Language Learners a serious priority in our school. The proposed
school name and concept was reviewed. He asked that each parent would fill out the attendance
sheet. Dr. C. Nathan Edwers gave a power point presentation and asked if pictures could be taken
during the meeting showing support. He explained those pictures would be used to strengthen the
Letter of Intent, the audience agreed. He than log on to the proposed school website and browsed
the site providing explanations of each prompt. He pointed to the pre-enrollment prompt and
asked that the parents who were supportive of the new school to log on and fill out the questions
online and provide comments or suggests about the proposed school. He said this will ensured the
new proposed school will help us meet the target capacity to fill the seats. He also indicated that all
comments would help frame the application. He further said, you the potential parents are the
stakeholders of our new proposed school and want to establish a working relationship in fulfilling
the mission of our school.

Dr. C. Nathan Edwers opened the floor for questions and comments concerning the presentation of
new proposed chartered school.

The Parents questions and concerns about the new school were:

Comment: Overall the parents supported the right of choice and the new proposed school. They
commented that the website is helpful and provide them the opportunity to revisit and examine
thoroughly the school concept, approach and formation.

1. How does the school relate to the parents whom children live outside Mount Vernon? Dr. C.
Nathan Edwers indicated that all children regardless of their school district who are
residents of New York State can apply for enrollment. The school will use a lobby system to
fill seats. The charter schools are public schools that are monitored by New York State
Education Department Board of Regent that issue charters and they empowers the charter
school authorizers to monitor the progress of the school.

2. The class size.

Dr. C. Nathan Edwers said the design of a school specialized STEM. The school is student
centered learning. Each student will learn on their own pace using iReady program to
improve student outcomes. The classes will have clusters representing different level of
learning. The classrooms will not exceed 25 students during the course of instruction. A
head teacher and teacher assistant will be assigned to each classroom. Both teachers will be
certified with specialized skillset to fulfil] the school program of STEM Science, Technology,
Engineer and Mathematics.

3. Teachers Qualifications
Dr. C. Nathan Edwers stated that required New York teacher certification would be adhered
to in the proposed school.




4. Will the school have a social worker and counselor?
Dr. C. Nathan Edwers indicated to the parents that the school plans to have all the tools

needed to close the achievement gaps. The school administration, faculty and staff will hire
the best for our children. Social worker and counselor are positions and function that will
be combined the first few years because instructional care is our greatest priority.
However, these services will be available from school opening.

The meeting was adjourned at 9:45 p.m.
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FWC to reapply for K through 4th grade charter school

Over the past three years, Bishop C. Nathan Edwers, Pastor of Friendship Worship Center, has led a group
of residents, educators and businesspersons in an effort to create a new Mount Vernon charter school
known as Friendship Tech Charter School of Excellence and will provide educational options for parents
and their children. Regrettably, the group has encountered several setbacks involving the New York State
Department of Education’s denial of their applications.

The group’s denials have not dampened their spirits and they are currently updating their application to
fully meet the state’s strict requirements.

According to Bishop Edwers, the charter they seek to create will specialize in preparing students in the
area of Science, Mathematic, Engineer and Technology (STEM). “We plan to build a strong academic
program that will focus on an interdisciplinary STEM-based curriculum. This interdisciplinary curriculum
will infuse STEM content and careers into rigorous Common Core ELA and math instruction, and into
student-centered STEM problem-based design challenges,” added Bishop Edwers.

The proposed charter will undoubtedly provide parents with a choice of education philosophy, culture and
learning needed among low performing schools within the Mount Vernon district. The charter is committed
to improving the academic proficiencies of students living in Mount Vernon, where a glaring socio-
economic and academic divide exist.

“Our approach isn’t to weaken our public schools, but partner with the school district, residents, non-
profits, corporations, stakeholders and parents in improving outcomes,” added Bishop Edwers. “This new




school will provide parents the level of accountability that’s missing in the regular public school setting.”

“Currently, Friendship Tech Charter School of Excellence has been conducting public forums throughout
the three-year process of interested parents and stakeholders,” Edwers said.

“Our group has committed to continue with the process until the State Education Department gives a final
approval or denial. Our children and parents deserve the best and we have a moral obligation to continue
the struggle of education equality in our community.”

For more information about the proposed school log on to www.friendshipstem.com

The next schedule public forum will be held on Monday, March 7, at Friendship Family Life Center, located
at 261 E. Lincoln Avenue, Mount Vernon, New York.

Proudly powered by Weebly (http://www.weebly.com/
utm__source:mternal&utm___medium:footer&utm_campaign:2
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What You Need To Know
About Charter Schools

FACTS:

¢ Public charter schools are generally re-
quired to take all students who want to
attend.

e As defined in federal and state law, char-
ter schools are public schools.

»  Charter schools can be started bya
Teacher, Parent, Community Resident,
or School Administrator.

= Public school funding is sent to the pub-
lic school that a student attends.

»  Charter leaders aim to hire talented, pas-
sionate and qualified teachers who wil]
boost student achievement and contrib-
ute to a thriving school culture.

“A mind is a beautiful thing to fill!”
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Friendship Tech Charter School

of Excellence
261 East Lincoln Avenue
Mount Vernon, NY 10352
Phone: (914) 668-1210
Fax: (914) 668-0574

Email: FriendshipTech201 Swgmail.com



Kindergarten
to 4th Grade
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Warm welcome school
where all students
will excel

P P

Challenging hands-on
Curriculum
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“Making Change Happen”

1gether/

Mission:

Objectives:

The Friendship Tech Charter
School of Excellence

-1 (FTCSE) will empower stu-

| dents to become aspiring lead-
ers by creating life-long learn-
ers, critical thinkers, and problem-solvers
through a rigorous interdisciplinary STEM
(Science, Technology, Engineering and
Math) academic program.

Vision:

The FTCSE curriculum is designed to pro-
vide children in kindergarten through 4th
grade, with a holistic education designed to
develop fundamental and higher level
thinking skills necessary to launch a strong
and successful academic journey.

By providing this educational model during
the key formative years in a child's devel-
opment, we will stop the emerging and
widening achievement gap of Mount
Vernon children and provide a strong aca-
demic head-start and deeper learnin g ex-
periences that will be reflected of the New
York State Common Core Learning Stan-
dards.

Our graduates will be proficient in ELA,
mathematics and science, while we work to
make Mount Vernon children better and
stronger.

1.

Friendship Tech Charter School of
Excellence (FTCSE) will afford the
residents of Mount Vernon a choice
in their children’s educational jour-
ney by creating an alternative to the
public elementary education options
currently in place to meet the needs
of'its under-educated students by pro-
viding a challenging hands-on cur-
riculum.

Our rigorous interdisciplinary STEM
academic program, which will exceed
the NYS Common Core learning
standards, will create college and ca-
reer ready students who are critical
thinkers and problem-solvers.

The curriculum will be supported

by high quality individualized in-
struction and multiple forms of as-
sessment, thereby allowing our stu-
dents to surpass their Mount Vernon
public school counterparts in aca-
demic achievement, technology liter-
acy, the Arts, conscious discipline,
and community involvement.



Initial Parental Assessment Survey findings

Three different surveys were distributed and we gathered over 1200 responses not including the
countless number of conversations with parents who were in support of improving and providing
a better quality of education for our children in Mount Vernon. Several parents provided letters
of support and a commitment to enroll or recruit prospective students to ensure we reach
maximum enrollment. FTCSE determined based upon the assessment of parents that there was a
high interest in enrolling their child (ren) in the proposed school and the finding suggest that we
will met or exceed enrollment prospect. Our analysis is based on surveys, pre-enrollment interest
and direct conversations with several parents who wanted educational choice as an option.
Below is the breakout of how the survey numbers which mat the categories. Our survey indicated
that academics were the strongest concern, safety and location ranked second, classroom size and
student teacher ratio were also a major concerns. Their measure of consideration regarding
enrollment of the children in FTCSE program is that those concerns were met.

Parental Assesment Data

500 S— .

« Parental Assesment Data




Friendship TECH Charter School of Excellence 20 15
Community Outreach Questionnaire

(Your responses from this questionnaire will be used for data purposes only,)

DATE:

GENERAL INFORMATION:

a) Areyou a Mount Vernon resident; how long?

b) City of residence:

¢) Please check all that apply to you: [1 Resident [ Parent LI Educator
d) Gender: [ Male [ Female

e) Age Group: O 21-30 0 31-40 0 41-50 0 51-60 060+
f) Status: [0 Single [ Married [ Separated [ Divorced [I Partners

g) How did you find out about this Community Forum?

[J word of mouth

O Flyer

O Received flyer in mail

O Social media (i.e. Facebook, Instagram, Twitter, etc)
O other

EDUCATION DEMOGRAHICS INF ORMATION:

1.

How many school-age children do you have? (K-4)
None

Oooooo
o=

O oW




2. How many school-age children do you have between the ages of 2 and to 10 years old?

3- Do you presently have a child/ren in the Mount Vernon School District? If so, please list the

school(s) and their location(s):

?

4. What is your relationship to your child?

O Mother

O Father

O Step-mother
3 Step-father
O Grandmother
O Grandfather
O Aunt

O Uncle

O Guardian

O Other

5. What is the primary language you speak with your child currently? (Please choose only one.)

O Chinese

O English

O French

0 German

O 1talian

O Korean

0 Russian

O spanish

O Tagalog

Vietnamese

O Other/multiple languages (please specify)

6. Do you feel the Mount Vernon school district is meeting the needs of its students?
[ Yes 0 No

Please explain:




10.

S 11,

12,

13.

What questions or concerns do you have about the proposed Friendship TECH Charter School of

Excellence? (Please explain)

What impact do you believe FTCSE would have in the Mount Vernon community? (Circle one)
O No impact 1 Some impact [1 A positive impact

Please Explain:

Would you send your child or grandchild to FTCSE? (Check one)
O Yes O No O Not sure
Please explain:

What do you know about STEM (Science, Technology, Engineering and Math)? (Please explain)

Do you believe that Mount Vernon will benefit from a Science, Technology, Engineering and
Mathematics early childhood learning program? [ Yes 0 No
Explain briefly:

What do you know about blended learning? (Please explain)

If you could help develop the charter school curriculum for science and technology what would you
include? Please be specific:




14. What do you think are the major qualities of a successful school?

15. If you are considering placing your child/children in a charter school, why have you made this
choice? (check all that apply)

Develop critical thinking skills

Improved academic skills (e.g. reading, writing, and/or math)
Lower teacher to student ratio

Clean, organized, and attractive classrooms

More enrichment programs (e.g. art, music, and sports)
Other (please specify):

Ooooono

16. What is your highest level of education?

High School

Some College

Associate’s Degree

Bachelor’s Degree

Master’s Degree

Doctorate Clean, organized, and attractive classrooms
Other

oooooon

Thank you for your time and feedback!

Friendshiptech2o15@ gmail,com




If you would like to be contacted about Friendship TECH Charter School of Excellence
updates, please provide your contact information below:

Name

Address

City

Zip Code

Phone Number ( )

Email Address

Thank you for your time and feedback!

Friendshiptech:aOtﬁ(éaatnail.con‘x




Community Outreach Info

Appendix Vi a: Communityﬂutreach Survey

Community Outreach Survey Today's Date:

City of Residence

Age Group (please circle) 18yrs - 21yrs 22yrs — 32yrs 33yrs — 44dyrs 45yrs ~ 55yrs 56+yrs

Gender: Male or Female

Marital Status: Single Married Separated  Divorced
Parent with Children: Yes or No

No. of Children: One Two Three Fouror more

How many children between the ages 2yrs = 10yrs:

1. Please circle all that apply:

Resident Educator Parent

2. How did you find out about this community forum?

3. What s your highest level of education?

4. What do you know about blended learning?
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5. What are your major questions and concerns about the proposed Friendship Tech Public Charter
School?

6. Do you feel the Mount Vernon school district js meeting the needs of students? Yes or No
Please

explain

7. How long have you been a resident of Mount Vernon (If Applicable)?

9. What do you think are the major attributes (qualities) of a successful school?

pment of the ¢
what would you include? Please be specific.
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11. Do you believe that Mount Vernon will benefit from a science, technology, engineering and
mathematics early childhood program? Yes or No
Why? or Why not?

12. What impact do you believe Friendship Tech would have in the Mount Vernon Community?
{circle one)

None Some A positive impact

Why?

13. What concerns do you have about the opening of Friendship Tech in Mount Vernon in
September 20157

14. Would you send your child or grandchild to Friendship Tech PCS? (circle one)

Yes No Not Sure

Thank you for your time and feedback!
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A second hearing on proposed Friendship Tech Public Charter Sthaol

Cencerned citizens of Mount Yernon will submit urs application t the Stae University of New York (SUNY Tusstaes to et & new Kisvdergarten through 4th Grade Public Charier
Sehunl i Mount Yermon, New York, The proposed name of the schual is Friendship Tech Public Crarter Schoel, The interded location for the propased scheol is 241 East Lincaln
Avenus, Mount Veron, New York, 10552, The margeted pomilatio

s Mount Yeron children etwaen the ages of 5 snd 8. The sraposed grades are Kindergarten thraugh faurth yrads

with an estimated envotlment of 300 shdents, The first class would he exvelied In the fall of academic vear 131516,

The mission of she Friendship Tech Public Charter Schoot 15 % provide early awareness and experiential learning in the core acadenmic subjects with a particular amphasis in Science,
Technotogy, Enginzering and Mathematics education 2mong Mount Vermon children. The schoal will provide children in Kindergarion through grade 4 with a hotistic education
designed 1o develop fundamentat and higher level thinking skilis nacessary e launch a strong and successful acsdemic jourmsy and sransformationa) saciat and emotional {egining, By
providing this educational model we will steen the ermerging ang widening achisvement gap between Mount Vernon children and the more affluent secial-economie communities
sturisg the key fosmative yaars in a chitds developrment. With the strong scademic head start and deapsr learning experionces refiaced in the Comman Care academic standards aur
Gradustes will be prepared for o range of dgorous learming environments,

Public participation and comments are welcome and can be offereg ar g community forum te be held on Monday, lsnuary 37, 2014 at 6:36PM in the Friendship Worship Center, 261 £,

Lincoln Averue, Mount Vernon, New York, 10552 o by emall &t Triendshiprech 2015 @amaileom, Hightighes of the acadenvic program description witl be prasented at this farum,

Speakars arg encotragad <o call ang register at 914 681750 12 have a1 apportunity to comment, All persons will be afforded 2 minutes 1o comment,

The cancemed citizens of Mount Verhon submitting this application comprise cammunity actvists, sducators, parents, and relevant others, The colisctive experience of this conlition
compasses mare than 70 years of community cutreach ang progiam develapment for the advancement of disenfranchised popuiations,

For marz information, ploase emait friendshiptech215 @amaileom or call 9146681210,
i it
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FOR IMMEDIATE RELEASE
Contact: Rt. Rev. Dr. C. Nathan Edwers
Telephone: 914-668-1210

E-Maii: cnedwers@gmail.com

A PROPOSAL FOR THE CREATION OF A NEW KINDERGARTEN THROUGH 3RD GRADE CHARTER SCHOOL
IN MT. VERNON, NEW YORK

and technology during the developmental years. We seek to fulfill the Common Core State Standards for literacy and
college and career readiness in multiple disciplines to ensure our student’s academic success and adaptability.

The concerned citizens of Mount Vernon submitting this application comprise community activists, educators, parents,
and relevant others. The collective experience of this coalition encompasses more than 70 years of community outreach
and program development for the advancement of disenfranchised populations.

For more information, please email friendshiptechZOlS@gmaH.com or call 914-668-1210.

(PUBLISHED ON THE MOUNT VERNON INQUIRER WEBSITE THE 2"° WEEK OF DECEMBER 2014 WITH A COMMENT COLLECTOR)




Opening Fall 2017

The Proposed Friendship Tech Charter
School of Excellence is a Public Charter
School authorized by the New York
State Education Department Board of
Regents Article 56 of the New York
Charter Law Act 1998. The Board of
Trustees is responsible for maintaining
the laws, rules, policies and guidelines
as required by New York State Educa-
tion of Board of Regents. They ensure
that the academic/programmatic plan
of FTCSE is fully adhered to.

?\x@.\g *

Friendship Tech Charter School of Excellence

261 East Lincoln Avenue
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Information Brochure

Friendship Tech Charter School of Excellence

261 East Lincoln Avenue
Mount Vernon, NY 10552
Phone: (914) ss8-1210
Fax: (914) 0574
Email: admin@friendshipSTEM.com
Websife:www.frienshipSTEM.com
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Proposed Friendship Tech Charter School makes
website available

The Proposed Friendship Tech Charter School of Excellence (FTCSE), a Public Charter
School to be located at 261 E. Lincoln Avenue, Mount Vernon, at the site of Friendship Worship

Center, is seeking the approval of the New York State Education Department before they can
commence full operation in the fall of 2017.

-or some time now, the foundering group of FTCSE has been working diligently to provide
xducational choices to the residents of Mount Vernon. The application and approval process is
rery stringent and time consuming, and they hope to get an approval shortly.

‘We are striving to create a safe, nurturing and supporting environment that encourages a high
ate of attendance and achievement. We are currently seeking to enlist parents and community

stakeholders to partner with us in creating a school that will fulfill the school’s mission,” said
Jr. C. Nathan Edwers, Proposed Chair.

\ very informative, colorful and state-of-the-art website is currently available for those

nterested in supporting the ongoing effort to get state approval for FTCSE so the school can
pen in the fall of 2017.

‘he website is also an excellent source of information for parents interested in enrolling their
hildren at the school, which will infuse STEM content and rigorous Common Core ELA and
1ath instruction with interdisciplinary inquiry, project, and problem-based scenarios.

he website can be accessed at: www.friendshipstem.com or call 914.668.1210 for additional
formation.

Dyblished  Tawuang 12) 201

Proudly powered by Weebly (http://www.weebly.com/?
utm_source:intemal&utm__medium:footer&utm_campaign:2)
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MV4U and Maggie Spillane

Santa greeting children upon his arriva,

n Saturday, December 14th, a
highly suceessful Toy Drive was
hosted by MVALL and Maggie
. Spillans's at the popular restau-
~ located on Gramatan Avenua in the
=etwood saction of Mount Vernon,

.

Mayor Davis (c¢) and the owner of Maggie Spillane

Those in altendance brought gifts and
enjoyad plenty of delicious food while
waiting for Santa Claus to arrive. They
also enjoyedd entertainment provided by
members of Deirdra O Mara School of
lrish Dance.,

s, Tony Spillane, posed for

a picture with Santa and others

’s host Toy Drive for community kids

The Kida that flocked to Maggie Spill-
ane's with their parents anxiously awaited
Santa Claus’ arrival, and whan he arrived
in a siren-blaring fire truck, they all started
jumping up and down and clapped fever
ishly. Soon, a long fine of kids was forme

Santa posing for a plcture with some of the children

Cathiin G, Boneardo {c), who helped organized the event, poses for

and each child was able to speak to Sant
Claus prior to recsiving & gift.

Many of the kids siso had the opport,
nity to say hello to Mayor Ernest D, De
vis who attended the spirit-fifting holida
avent,

a picture with Santa and her daughter

A proposal for a new Mt. Vernon Public Charter School is being
submitted to ‘SUNY’

shearmed oitizens of Mount Var-

non will submit an application

to the State University of New

York {SUNY) Trustees to open a

ew Kindergarten through 3rd Grade Pub-
Charter School in Mount Vernon, New
The proposed name of the sohool
~~rendship Tech Public Charter School.,
The intended location for the proposed
school is 261 East Lincoln Avenue, Mount
Vernon, New York, 10552, The targeted
population is Mount Vernon children be-
tween the ages of 5 and 8. The proposed
grades are Kindergarten through  third

grade with an estimated enroliment of 240
students.  The first olass would be en-
rolled in the fall of academic year 2015-16,

The rmission of the | riendship Tech Pub-
lic Charter School is to decrease sduca-
tional inequalities in science, technology,
English language arts and rathematica
education among Mount Vernon childran.
The school will provide Kindergarten
through 3rd grade education designed o
develop the fundamental critical thinking
skills necessary to launch a strong and
successful academis journey. The fo-
cus of the program is to increase aware-

ness and provide exposure to science
and teshnology during the develapmental
yoara, They seak to fulfill the Common
Core State Standards for literacy and
college and carser reachness in multiphe
disciplines to ensure student's academic
success and adaptability.

Public participation and comments are
welcome and were offerad at a con-
nity forum held on Monday, December 30,
2013 at the Friendship Worship Center in
Mount Vernon. Highlights of the academic
program description were presented at
the forum,

The concemad citizens of Mount Ver-
non subimitting this application comprise
comymunity activists, educators, prévents,
and relavant others., The collective eXpE-
rienos of this coalition GOCOMPASRES Mots
than 70 years of comwmunity outreach and
program development for the advance-
ment of disenfranchised populations.

For more information, please amail
friendshiptech2015@gmail.com  or call
914-668-1210.
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Second Community Forum o

Sherri Edwaers, one of the founders, addressing the many that att

-

fad the

Community Forum

nother Mount Vernon charter
school s being proposed by a
group led by Blshop C. Nathan
Edwers, pastor’ of, Friendship
Center:located on Lincoln Av-

Worship

enue. . .

On Monday, January 27th; the found-
Ing members held d.88cond Community
Forum on the proposed charter school,
known as Friendshlp Tech Public Charter
Sehool, and many attended,

When a community hears, that a charter
schiool has been proposed, it can Incits fu-
tious opposition or adamant support. Une
til now, like the: Amanl: Charter Schoo! In
Mount Vernon once did, Friondship Tech
Public Charter School has raceivad posi-

. tive support from the nelghboring commu-
nity whers it will be located ~ which Is on

. tha groundeof Friendship Worship Center,
.. The proposed charter. scheot Is baing
« oreated by an Imipredsive group of thrae
educatqméled by a_fprmer school princk

pal.

The Fdendship Tech Public Charer
School lg proposing graces kindergarten
thvough fourth grade, with a projected
enrellment in the fall of 2015, First your
anrolimerit. will- scedmmodate 30 Kinder

“garten students, and 30 first grade stu-.

dents —.with a total first vear snroliment

of 80 students. Fifth year enroliment will

be 270 students - kindergartan through
fourth grade, :

All studonts will be accepted through a
public lottery, similar to what they are do-
Ing at the Amani Charter School,

The proposed achool's model wiil in--

clude: teshnology -enhanced learning;
small group Instruction; Ingqulry based our
roulum; and social and digital conscious»
nessi C .

According to the four founding ey

bers, the school will have sorme ambitious.
" goals, They-plan to fulfll the, comrion
core standards for ‘college and carear

& y activist, Bert Littlejoh

resdingss in multiple disciplines which witl
measure academic success through cam-
maon core aligned curdeulum assessments
and New York State assessments, In ad-
dition, school staff will serve as partners in
the-gtucational chistacter bulldirig-of tha
students through the Parents Associatién,
and the development of 8 schoo! leader-
ship team,

During the O and A session, numerous
parents raised thelr hands to apeak and
asked some tough qusstions,

“It Is important to properly prepara our
Kids while thay are still young, snd & char-
ter school like the one you nre proposing
for our community will do just that, | am
swre," gald one parant, .

“I.am wholshsartedly supporting your
proposad charter gohoof sincs we oan use,
asegond charter school In Mount Vernan,
sald community, aotivist, Bert Littlejohn.

While addrassing those.in attendancs, -
‘Bishap, Fdwers stated, “You can help s

peaking in favor of the propossd
charter school

move ahead with our proposed charter
school by volunteering and asking others
1o volunteer. You can also send letters to
our elected officlals asking that they sup-
port our proposed charter school. We are
anticlpating opposition from the school
- district and-we are prapared fo corifront. -
the challenge,” . -
Currently, the group ls working very hard
to prepare o Latter of Intent that must be
in the hands of the State Education De-
pariment by February 3rd, The actual ap-
plieation must be In thelr possesalon by
March 14th, .
Contact information:
Frinndphip Tech Pubfic Charter School
261 East Lincoln Avenue )
Mourit Vernon, NY
- Dr.C. Nathan. Edwars, founding groug
-~ lpader, R o
Seiid . emall to friandshiptech20159
gmall.comyor call 914-868-1210,.- N




From: bishopcnedwers <bishopcnedwers@aol.com>
To: Felicia <Felicia.Leary@gmail.com>
Subject: Re: Radio Show

_..Date: Sat, May 10, 2014 4:23 pm

OK just read that's good

Sent from my iPad

On May 10, 201 4, at 9:48 AM, Felicia <felicialeary@amail.com> wrote:

Awesome! You've got the air time to talk about the charter school.
Yes, | can be available on May 15 for the radio show.

I will be there about hour before. Thanks.

From my Android phone on T-Mobile. The first nationwide 4G netwerk,
F

-------- Original message --------

From: bishopcnedwers@aol.com

Date: 05/09/2014 5:15 PM (GMT-05:00)
To: felicia leary@gmail com

Subject: Fwd: Radio Show

Please if possible can you make yourself available fort the show. We will talk about the proposed charter
school live on air thanks. let me know thanks

bishopcnedwers@aol.com Let this day or night be the best and Trust God, He can empower you to make it
happen.

----- Original Message-----

From: Jermin, Crystal <CJermin @ci.mount-vernon.nv.us>
To: bishopcnedwers <bishopcnedwers @aol com>

Sent: Fri, May 9, 2014 10:04 am

Subject: Radio Show

Good Morning Bishop Edwers,

Please allow this email to serve as confirmation that this coming Thursday May 15% at 9:00am you are
schedule to appear on Mayor Davis’ radio show. The radio station is WVOX located at 1 Broadcast Forum




From: Dorothea Muccigrosso <aceit4243@gmail.com>
To: Collie Edwers <bishopcnedwers@aol.com>; cherylcorn <cherylcorn@gmail.com>; Dorothea Muccigrosso

<aceit4243@gmail.com>

§‘ybject: Minutes: Friendship Tech Charter School Information Meeting

‘Date: Thu, Jan 2, 2014 3:14 pm

Vernon School District

Meeting called to order 6:45 pm by Rev.Doctor C. Nathan Edwers

Present: Bishop Edwers, Friendship Tech Charter School Committee,Community Leaders,
: Parishioners of Friendshi

istrators, Parents and Grandparents of students in the Mount

p Free Will Baptist Church, Amani Public Charter School

Introduction of Committee Members ,Rev.Doctor C. Collie Edwers,

Dorothea Muccigrosso, Cheryl Corn, Sherri Edwers

Opening Remarks: Rev. Edwers acknowledged the presence of Dr. Iris T. Pagan ,Executive

Director of the Westchester County Youth Bureau and Charles
& Debra Stern, Executive Directors of the Amani Public Charter School.

Comments from those in attendence:

Queenie Moore expressed her interest in the children of Mount Vernon.
She believes that Mount Vernon needs excellent charter schools.

Nora Tyndall expressed her concerns about things that are happening in
the Mount Vernon Schools at present. She was concerned that the
children were "disobedient" and that it was necessary to have police in
the schools to keep order. She hoped that Friendship Charter School
would teach children how to act and give them the ability to compete

Anne Patterson (grandmother and great grandmother) remarked that
she has observed that the Charter School seems to have "no problems.”

Charles Stern from Amani Charter School remarked that he came to

learn more about Friendship Tech Charter School and to offer support
for this endeavor.

Sherri Edwers explained the value of quality early childhood education
and the rigorous, developmentally appropriate kindergarten through
grade three curriculum that Friendship Tech Charter School would offer.

Cheryl Corn discussed the need for science education for alf students
and the need to address the "broken home" syndrome through a parent
education program at Friendship Tech Charter School.

Closing remarks: Bishop Edwers addressed those present and stated that charter schools

give parents a choice. We want to save 300+ children and be sure that
they will be productive members of society. We will focus on the "left overs"
that come from families unable to give their children the basics

for academic and emotional success.

‘"'M'inutes submitted by Dorothea Muccigrosso, MS,PD, January 2, 2014
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A PROPOSAL FOR THE CREATION OF A NEW KINDERGARTEN THROUGH 4%
GRADE CHARTER SCHOOL IN
MT. VERNON, NEW YORK

SECOND PUBLIC HEARING

FRIENDSHIP TECH PUBLIC CHARTER SCHOOL

Concerned citizens of Mount Vernon will submit an application to the State University of New York (SUNY)
Trustees to open a new Kindergarten through 4th Grade Public Charter School in Mount Vernon, New York. The

The mission of the Friendship Tech Public Charter School is to provide early awareness and experiential
learning in the core academic subjects with a particular emphasis in Science, Technology, Engineering
~Aand Mathematics education among Mount Vernon children. The school will provide children in

- _indergarten through grade 4 with a holistic education designed to develop fundamental and higher level
thinking skills necessary to launch a strong and successful academic journey and transformational social
and emotional learning. By providing this educational model we will stem the emerging and widening
achievement gap between Mount Vernon children and the more affluent social-economic communities
during the key formative years in a child's development. With the strong academic head start and deeper
learning experiences reflected in the Common Core academic standards our graduates will be prepared
for a range of rigorous learning environments,

Public participation and comments are welcome and can be offered at a community forum to be held on Monday,
January 27, 2014 at 6:30PM in the Friendship Worship Center, 261 E. Lincoln Avenue, Mount Vernon, New York,
10552 or by email at friendshiptechZOIS@gmail.com. Highlights of the academic program description will be
presented at this forum. Speakers are encouraged to call and register at 914 668-1210 to have an opportunity to
comment. All persons will be afforded 2 minutes to comment,

The concerned citizens of Mount Vernon submitting this application comprise community activists, educators,
parents, and relevant others. The collective experience of this coalition encompasses more than 70 years of
community outreach and program development for the advancement of disenfranchised populations.

For more information, please email friendshiptechZO15@gmai1.com orcall 914-668-1210.
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Mission: English

The Friendship Tech Charter School of Excellence (FTCSE) will em-
power students to become aspiring leaders by creating life-long learn-
ers, critical thinkers, and problem-solvers through a rigorous interdisci-
plinary STEM (Science, Technology, Engineering and Math) academic
program.

Objectives:

1. Friendship Tech Charter School of Excellence (FTCSE) will afford
the residents of Mount Vernon a choice in their children’s educational
journey by creating an alternative to the public elementary education
options currently in place to meet the needs of its under-educated stu-
dents by providing a challenging hands-on curricutum.

2. Our rigorous interdisciplinary STEM academic program, which will
exceed the NYS Common Core learning standards, will create college
and career ready students who are critical thinkers and problem-
solvers.

3. The curriculum will be supported by high quality individualized in-
struction and multiple forms of assessment, thereby allowing our stu-
dents to surpass their Mount Vernon public school counterparts in ac-
ademic achievement, technology literacy, the Arts, conscious disci-
pline, and community involvement.

Our graduates will be proficient in ELA, mathematics and science,
while we work to make Mount Vernon children better and stronger.

Misién: Espanol

La amistad tecnologia carta escuela de excelencia (FTCSE) sera
capacitar a los estudiantes a convertirse en lideres aspirantes a es-
tudiantes de toda la vida, pensadores criticos y solucionadores de
problemas a través de un riguroso programa académico interdiscipli-
nario STEM (ciencia, tecnologia, ingenieria y matematicas).

Objetivos:

1.amistad tecnologia carta escuela de excelencia (FTCSE) brindara
a los residentes de Mount Vernon una opcién de viaje educativo de
sus hijos mediante la creacién de una alternativa a las opciones de
educacion primaria publica para satisfacer las necesidades de sus
estudiantes educacion proporcionando un desafiante programa
practicas.

2. nuestra rigurosa madre académica programa interdisciplinario,
que superara el nicleo comun de NYS, estandares de aprendizaje,
creara los estudiantes listos y carrera que son pensadores criticos y
solucionadores de problemas.

3. el plan de estudios recibiran instruccion de alta calidad individuali-
zada y multiples formas de evaluacién, lo que permite a nuestros
alumnos a superar a sus contrapartes de la escuela publica de
Mount Vernon en logros académicos, alfabetizacion tecnologia, arte,
disciplina consciente y participacién de la comunidad.

Nuestros graduados seran competentes para ELA, mateméticas y
Ciencias, mientras trabajamos para hacer que los nifios Mount
Vernon mejor y mas fuerte.

Missdo: Portugues

A amizade Tech carta escola de exceléncia (FTCSE) ir4 ca-
pacitar os alunos a tornarem-se lideres aspirantes ao criar
aprendizes ao longo da vida, pensadores criticos e solu-
cionadores através de um rigoroso programa académico inter-
disciplinar tronco (ciéncia, tecnologia, engenharia e matemati-
ca).

Objetivos: 1. amizade Tech carta escola de exceléncia
(FTCSE) ira permitir uma escolha na jornada educacional de
seus filhos, criando uma alternativa para as op¢des de ensino
elementar pablico actualmente em vigor para atender as ne-
cassidades de seus alunos sob-educado, fornecendo um
curriculo desafiante hands-on-os moradores de Mount Vernon.
2. nosso rigoroso programa interdisciplinar de tronco académi-
€0, que excedera o nlcleo comum de NYS, padrbes de apren-
dizagem, ira criar a faculdade e carreira pronto os alunos que
s#éo pensadores criticos e solucionadores.

3. o curriculo sera apoiado por instru¢éo de alta qualidade indi-
vidualizada e mdltiplas formas de avaliagdo, permitindo assim
que nossos alunos a superar suas contrapartes de escola pt-
blica de Mount Vernon no desempenho acadamico, alfabet-
izag&o de tecnologia, as artes, disciplina consciente e envolvi-
mento da Comunidade.

Nossos graduados vao ser proficientes em ELA, matematica e
ciéncia, enquanto trabalhamos para tornar criangcas de Mount
Vernon, melhor e mais forte.
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Thanks to a grant provided by the coun-
ty and private donations, Bishop Edwers
was able to purchase the required equip-
ment for the new STEM Computer Lab,
which is located within the Friendship
Worship Center on Lincoln Avenue. The
after school program will function in col-
laboration with the Mount Vernon School
District. Each student in the program will
be assigned his own tablet, enabling him
not only to learn, but to relax and have
funin a less demanding and safe environ-
ment. In addition, students will be able to
access their iReady account.

On Tuesday, February 2, Bishop Ed-
wers held a grand opening for the new
STEM Computer Lab and the turnout was
impressive. One of Edwers’ biggest sup-
porters, County Executive Robert Asto-
rino, was in attendance, along with Mayor
Richard Thomas, who has also supported
the creation of the STEM Computer Lab.

Also in attendance was school Superin-
tendent Dr. Kenneth Hamilton.

Astotino, like all in attendance was
pleased and stated: 4 appreciate the in-

Continued on page 11

(! to r) Mayor Thomas, Astorino and Superintendent Ham;
the role the tablets will play




be

11

to ¢

ion wi

ript

C

m des

ogra

Highlights of the academic pr

and

S are encouraged to call

Speaker

.

presented at this forum

t
fou
©
m
&
o]
S
o]
tc
2 %
g &
g 8
o, w
8§ 2
o 'E
mm.ai
g
Q o
-
OP..
—
5 ©
g 8
o=
Iz
2 g
T 3
—
[P
)
Z Q
B =
=

t’

3

-

IS Important even

We encourage everyone to attend ¢,




Community Outreach Info

Appendix IV: Flyer Regarding Community Forum

Highlights of the academic Program description will be
presented at this formm Speakers are encouraged to call and
register at 914.668.1210 to have a0 epportunity to comment.
All persons will be afforded 2 munutes to speak.

We encourage everyone 1o amend this important event,
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Charter schools proposed in East Ramapo, Peekskill,
Mount Vernon

wapna Venugopal Ramaswamy, svenugop@lohud.com /.77 pm. EDT August 17, 2014

16 school year — from the state Education Department thisweek

(Photo: Tania Savayan/The Jounai  There are only two charter schools in the region now: Amani Public Charter Schoot in Mount Vernon, which
News) covers grades five-gight, and the Charter School for Educational Excellence in Yonkers, a kindergarten through
eighth-grade program.

Local school districts often oppose charter schools because they view them as a drain on resources. In 2011, when Amani was approved, the Mount
Vernon district sued the state Education Department (httn://archive.lohud.com/arﬁclelzm 10929/NEWS02/1 09290387/M0unt—Vemon-lawsuit~against-

Amani-charter-school- oes-Albany-Friday)and Amani and sought to block the school from moving forward. It also refused to turn over state, federal and
e emoeNoo-goes-Albany-Friday)

local aid money to Amani, and the state had to pay the charter directly. Amani was forced to borrow thousands of dollars to meet its payroll,

The two sides reached a settlement in 2013 after Amani filed its own lawsuit. At the end of July, Amani received its first settlement payment, totaling more
than $650,000, from the Mount Vernon school board.

In its application letter, the group pitching The Legacy Charter School of Innovative Thinkers in East Ramapo describes a need for an alternative in a
district with the lowest graduation rates and lowest scores ( httn://archive.Iohud.com/article/20120909/NEW803/309090059/District—crisis-East—Ramago-s—

gubﬁc—grivate-school-families—ﬁght-resourceszon state assessments in Rockland County.

"We felt there is a need for another option for parents," said Sandra Oates, a member of the founding group. “We are going to use the Waldort method,"
referring to an art-infused curriculum that fosters critical thinking, strong character, and promotes equity through hands-on learning experiences. There

According to the state Education Department, 54 percent of the East Ramapo's public school students during the 2009-10 school years were African-
American; about 30 percent were Hispanic.

"The majority of these children continue to live below the poverty line with 56 percent of them receiving free and 11 percent eligible for reduced lunch, a
marker for low income families,” the application says. "Many of our families are unable to explore costly private schooling options, It is imperative that the
students of Egst Ramapo have access to high quality educational alternatives that wilj allow them to reach their potential and rise above their life
circumstances."

If the state grants a charter, the Guardian Academy Charter School of Peekskill plans to open with two classes each of kindergarten and first grade,
adding a grade each year until it reaches eighth grade

Audrey Warn, the lead applicant on the project, said a unique co-teaching design with two general education teachers, one Special education-certified
teacher and one English language learner-certified teacher will make up grade-level teams.

http://www.lohud.com/story/news/education/z()1 4/08/17/charter-schanle.meananni -
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"There is a dearth of choice here," she said.

In Mount Vernon, the proposed Friendship Tech Charter School of Excellence would focus on STEM (science, technology, engineering and math)
education, said lead applicant the Rev. Collie Nathan Edwers.

Edwers, pastor of Friendship Unified Freewill Baptist Church and a community activist, said his goal was for the students to exceed the proficiency
standards set by the state.

"Mount Vernon has a lot of challenges, and we are trying to provide an alternative,” he said. "We are going to have longer, extended school days and a
fonger school year, We are proposing 190 days instead of (the state-required) 180 days. There will also be a strong parental coaching component.”

The school would serve kindergarten through grade four.

Twitter: @SwapnaVenugopal ( https://Mitter.com/SwagnaVenugogaQ

Charter schools

A charter school is a tuition-free public school overseen by a state educational agency, and receives public funds on a per-pupil basis. In New York, there
are two authorizers: the state Board of Regents and the State University of New York bard of trustees. Parents, community leaders, school districts and
municipalities can submit a charter school proposal to one of the authorizing entities and accept students by random, public lottery.

There are 255 charter schools in the state, according to Andrea Rogers, policy director at the Northeast Charter Schools Network.

"Charter schools exist to ensure all children have access to a great school, particularly in areas where the traditional system is struggling,” she said, "The
movement in New York continues to grow because families want better options and because charter schools have proven their quality.”

Here's a link to the 17 applicants in the state: ,h_ttg://www.m2.nvsed.aov/psc/2014Round2LoLhtml (http://www.m2.nvsed.aov/psc/201 4Round2Lol.htmi)

Read or Share this story: http://!ohud.usNyOT4o

TOP VIDEOS
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http://Www.lohud.com/story/news/education/ZOI4/08/ 17/charter-schools-nromnsed-eact smmne 1 45
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Charter schools halted for Peekskill, Mount Vernon

. Gary Stern, gstern@lobud.com  /0:23 p.m. EST November 12, 2014

Charter school proposals in Peekskill and Mount Vernon were withdrawn after organizers learned they were
heading for denial by the state.

New charter schools proposed for Peekskill and Mount Vernon will not gd forward next year.

Organizers have pulled their applications after they were told that state officials were not going to recommend
approval of their projects.

State Education Commissioner John King will ask the state Board of Regents on Monday to approve four new
charter schools — in Harlem, the Bronx, Staten Island and Rochester. State Education Department officials
found shortcomings with 11 other applications {/story/newsleducation/2014/08/1 7/charter-schools-grogosed-
east-ramago-peekskill-mount-vemon/1 4213987/, including the proposed Guardian Academy Charter School il
Peekskill and the proposed Friendship Tech Charter School of Excellence in Mount Vernon.

{Photo: Tania Savayan/The Joumal
News )

Organizers of the failed applications can resubmit their plans down the line. The next round of applications may be as soon as January, when a group in
East Ramapo also plans to submit a proposal to the state.

In Peekskill, organizers wanted to open a charter schoof at the site of a former Catholic school. The application proposed a K-8 school that would have
teams of teachers focus on literacy and character development.

But the proposal was met with strong opposition from the Peekskill school district, local teachers, parents and others who said the charter school
promised no original programming and would sap much-needed funding from the school system.

When a student attends a charter school in New York, most of the funding comes from their home school district.

Audrey Warn, the lead applicant for the Peekskill charter, said her board would consider trying again.

A group with many of the same members also failed to get a charter last year,

"l sense that the state wants a charter school in Peekskill, but they want the right charter school and, at this time, it didn't look like we were there yet," she
said. "But | sense it will happen. If not my group, then another group. 1 think it's a good discussion for the community to have."

proposal aimed to drive tax doliars to the parish, which saw its parochial school closed last year. Warn said this was not the case, as the parish could find

other tenants far more easily.

“The proposed charter school would have decimated the local district, resulted in huge property tax hikes, and would have provided no additional service
to our students,” said opponent Mike Morey, a parent and co-founder of Peekskill Community for Schools. "We urge the organizers to work with parents
in this community to support our school district and our children.”

In Mount Vernon, the Rev. Collie Nathan Edwers is leading a group that hoped to open a charter school focused on science and technology for grades
K-4.,

Edwers was frustrated that state officials did not give him specific reasons for denying the application. ;
http://www.Iohud.com/stmy/news/educati0n/20 14/11/12/peekskill-mount-vernon-chartareahrate i 1.
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Mount Vernon's Hometown Newspaper

Mount Vernon Inquirer (/]

Home (/) Newspaper Advertising Rates (/newspaper-advertising~rates.htm!) ' Search

Public forum held on proposed Friendship Tech Charter School

A proposed new charter school board is at work in resubmitting its application to the NYSED Charter Division in June, Currently,
Friendship Tech Charter School of Excellence is busy discussing the outcomes of their outreach efforts in the resubmission process. The
proposed board met with citizens on Monday, May 11 and early childcare providers about their interest in supporting a k-4 grade STEM
charter school.

The proposed Friendship Tech Charter School of Excellence (FTCSE) will empower students to become aspiring leaders by creating life-
long learners, critical thinkers, and problem-solvers through a rigorous interdisciplinary STEM academic program.

The FTCSE K-4 charter school in the Mount Vernon community will provide a tearning alternative for students currently at risk of
academic failure. The success will be measured by the performance of Mount Vernon's low-income and minority student population
made up of English Language Learners (ELLs) and students with disabilities, whom are currently attending public schools performing
well below NYS standards.

A combination of an inquiry-based interdisciplinary STEM curriculum with an emphasis on developing the whole child - the physical,
emotional, social, and academic child’s well being - witl provide parents a viable alternative within the public education system,

N AV N Vo Iy

http://www.mvinquirer.com/public-forum—held—on—proposed—ﬁ*iendshinqeahmnha:-t-m..w%mm
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FRIENDSHIP WORSHIP CENTER
261 EAST LINCOLN AVENUE
MOUNT VERNON, NY 10552

:30 P.M.

Highlights of the academic program
description will be presented af this
forum. Speakers are encouraged to
call and register at 914.668.1210 to
have an opportunity to comment,

All persons will be afforded 2
minutes to speak.

We encourage everyone to attend this important event.
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o have kids in Mount Vernon school éystem. AMEN

This is very good for our tax payers wh

Mack 2 days ago

This looks interesting.

I - -

As a parent this is wonderful thing providing Educational Choice for the residence of Mount Vernon, New York. |
welcome this opportunity

Myra2 days ago

Joseph A. Parisi
Publisher/Editor

The Mt. Vernon Inquirer Newspaper
www.nvinguirer.com

(914)584-6386
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261 E. Lincoln Ave Mount Vernon, New York 10552 Phone
914 646-3211

May 2014
Dear Fellow Community Residents and Professional,

The F ounding Group of the Friendship Tech Charter Schoo of Excellence (FTCSE) would like to extend
an invitation to afj the Mount Vernon district pre-school programs and community-wide children
education providers and parents to attend 4 very important Community Forum-Focyg Group on Monday,
June 2, 2014 a¢ 6:30pm regarding a proposal for a high quality charter schoo] in Mount Vernon, N,
Our work thus far has included conducting community outreach, gaining support from the community,

We feel confident in the work that we have completed and would greatly appreciate Your attendance to
hear highlights and updates of the academic program description that will be presented at this forum. We
éncourage everyone to attend this important event where you will also have an Opportunity to provide
feedback as wel].

It is our hope that you will join us on Monday, June 2,2014 at 6:30pm at Agape Catering Hall — Jocated
in the Friendship Worship Center 261 East Lincoln Avenue, Mount Vemon, NY. we will provide
detajled conversation and light refreshments

Should you have any questions or concerns, please don’t hesitate to emaj] bisho
call 914-668-1210.

!

ko) ‘

Respeciy lly yours,

4
,f”/r{"{:‘g /"«/&7

/Dr. C. Nathan Edwers

Friendship Tech Public Charter School of Excel lence




Community Outreach Info

Appendix V a: Letters to Community Stakeholders

Proposal: Friendship Tech Public Charter School

December 17, 2013

Ms. Judith Johnson

Interim Superintendent of Schools
Mount Vernon Education Center
165 North Columbus Avenue
Mount Vernon, NY 10553

Dear Ms. Johnson:

You are cordially invited to a community forum, Monday, December 30, 2013 at 6:30PM in the Friendship Worship
Center, 261 E. Lincoln Avenue, Mount Vernon, New York, 10552. Concerned citizens of Mount Vernon will discuss an
application that will be submitted to the State University of New York (SUNY) Trustees to open a new Kindergarten
through 3rd Grade Public Charter School in Mount Vernon, New York. The proposed name of the school is Friendship
Tech Public Charter School. The intended location for the proposed school is 261 East Lincoln Avenue, Mount Vernon,
New York, 10552. The targeted population is Mount Vernon children between the ages of 5 and 8. The proposed

" arollment is 240 students. The first class would be enrolled in the fall of academic year 2015-16.

The mission of the Friendship Tech Public Charter School is to decrease educational inequalities in science, technology,
English language arts and mathematics education among Mount Vernon children. The school will provide Kindergarten

and technology during the developmental years. We seek to fulfill the Common Core State Standards for literacy and
college and career readiness in multiple disciplines to ensure our student’s academic success and adaptability.

Highlights of the academic program description will be presented at this forum. Public participation and comments are
welcome and can be offered at the forum or by email at friendshiptechZOlS@gmail.com. Speakers are encouraged to
call and register at 914 668-1210 to have an opportunity to comment. All persons will be afforded 2 minutes to
comment.

Regards,

Rt. Rev. Dr. C. Nathan Edwers
_Team Leader
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