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Updated June 2010

ESEA/NCLB Title IIA: Preparing, Training and Recruiting High Quality Teachers and Principals; and 

NYSED Commissioner’s Regulations 100.2(dd) - Professional Development Plan, and C.R. 100.2(o) - Annual Professional Performance Review
MONITORING REVIEW PROTOCOL
	LEA Name: 


	BEDS: 
	Date Binder Due to SED:

	LEA Address:


	Date of District Visit (if applicable):

	NYSED Monitoring Team [Name(s)] :
	Date of Report:

	School Superintendent: 


	Phone:
	Email:

	LEA Contact Person:

                                                                                   
	Phone:                                                             
	Email:

	NYSED Contact Person:


	Phone:                                                             
	Email:

	LEA Title IIA

	Teacher Quality
	Title IIA Fiscal

	2008-09 HQT percent:                %
	FY 2009-10 Title II A Allocation:  $

	2007-08 HQT percent:                %
	FY 2008-09 Title II A Allocation:  $

	
	Amount of Carryover: $                                                  
	Is Carryover Budgeted?          Yes             No

	NCLB Status
	 

	Name of Building(s) in Identification Status (if applicable)
	ESEA Identification (if applicable)
(e.g. SINI-Basic Yr. 1)
	DIRECTIONS FOR COMPLETION OF PROTOCOL CAN BE FOUND

 IN CENTER BOX ON PAGE 2
OF THIS DOCUMENT

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Scope of Review: 

Each Local Educational Agency (LEA), as a condition of receiving funds under Title I, Part A and Title II, Part A of the Elementary and Secondary Education Act (ESEA), as amended by the No Child Left Behind Act (NCLB), provided an assurance to the NYS Education Department that it would administer these programs in accordance with all applicable statutory and regulatory requirements, including those in Title I, Part A that concern “Highly Qualified Teachers” (HQT) and those that govern the use of Title II, Part A funds.  See §2123 of the ESEA.  Two of the specific requirements established for an LEA’s receipt of program funds are:

1) the LEA will ensure that poor and minority children are taught by highly qualified teachers at a rate comparable to other children; and 

2) the LEA will develop a viable plan to ensure that all teachers are highly qualified for the core academic subjects they are assigned to teach by the end of the 2006-07 school year, or as soon as possible.

The Department’s monitoring of LEAs has three purposes.  One is to review the progress of the LEA in meeting the ESEA’s HQT requirements.  The second is to review the LEA’s compliance with related NYSED Commissioners Regulations related to teaching and professional development:  C.R. 100.2(dd) Professional Development Plan and C.R. 100.2(o) Annual Professional Performance Review requirements.  The third is to ensure that LEA uses of ESEA/NCLB Title II, Part A funds are appropriate and reasonable responses to identified teaching and learning needs, including LEA efforts and activities to prepare, retain and recruit high-quality teachers and principals so that all children will achieve to a high academic achievement standard and to their full potential.
Directions for Desk Audit Review:

The LEA will submit a three-ring binder containing evidence of Title IIA compliance to the NYS Education Department Office of Teacher Quality and Professional Development.  Evidence for EACH bullet within a category is required.  If evidence for an individual bullet does not exist, please mark accordingly on Checklist Page 16 in column “Not Available.” Evidence provided within each section will align with the district/school efforts in the category of compliance – not for each individual regulation. Regulations are included ONLY for the purpose of easy reference to the sources within the Elementary and Secondary Education Act (ESEA) and the New York State Commissioner’s Regulations Part 100.2 (dd) and (o).  See “Organization of the Binder” below.
Intent of the Binder:

The binder will provide limited samples of evidence that, when viewed in sequence, best “tells the story” of how the district began with needs identification and moved to implementation of targeted interventions that meet the needs required in ESEA Title IIA and NYS Commissioner Regulations.   Evidence required is defined in the column on the right under the heading, “Evidence Submitted.”
Organization of the Binder:  Please include the entire protocol as opening pages. Check boxes as needed. Organize the “Evidence” in sequence behind the protocol.
DO NOT SEND CONFIDENTIAL PERSONNEL INFORMATION.  The LEA should exert extreme caution to protect the privacy rights of individuals.
Mail binder to: 
NYS Education Department

              

Office of Teacher Quality and Professional Development

     

89 Washington Avenue, 464 EBA



Albany, New York 12234
Process for Review:

Upon receipt of the binder, the evidence will be reviewed in the Office of Teacher Quality and Professional Development (TQPD).   Any omissions or questions will be brought to the attention of the LEA.  It is the intent of NYSED to use this binder review to minimize the need for an on-site visit.  This protocol is currently being piloted, and feedback on this process is welcomed.  Thank you for your cooperation.  Questions may be directed to the Office of Teacher Quality and Professional Development at (518) 473-7155.

	NCLB - PUBLIC LAW 107–110—JAN. 8, 2002                                                                                       http://www.ed.gov/policy/elsec/leg/esea02/107-110.pdf
 NYS Commissioner Regulations 100.2 (dd) and (o)                                                                         http://www.emsc.nysed.gov/part100/pages/1002.html#dd
                                                                                                                                                                                   http://emsc.nysed.gov/part100/pages/1002.html#o 

	Categories
	Requirements for Compliance
	Evidence Submitted

	
	FEDERAL AND STATE REGULATIONS ARE PROVIDED FOR EASY REFERENCE ONLY. 

ATTENTION SHOULD BE DIRECTED TO THE COLUMN ON THE RIGHT LABELED “Evidence Submitted.”
SEE DIRECTIONS AND REVIEW PROCESS ON PAGE 2


	The following boxes list evidence to be submitted that will be used to indicate compliance.  Please submit each piece for each category.  If the district does not have the requested data, please label and indicate “Not Available” on the attached Table of Contents (page 16).  Some items may be “Not Applicable” due to school accountability status.  Please check “Not Applicable” on page 16 as needed.

	Section A

Needs 

Assessment

	NCLB

· Evidence of assessment of local needs for professional development and hiring [2122 c,1]

· Evidence of needs assessment conducted with involvement of teachers (incl. teachers from programs under Title I, A) that is focused on activities needed to give teachers and principals the means to provide students with opportunity to reach state standards [2122,c,2]
· Description of results of needs assessment [2122,b,8]


	Section A – Needs Assessment
A.1 – Who serves as members of the planning team that makes decisions and/or recommendations regarding professional development and hiring of teachers and/or administrators?
( A.1 - Send the list of Planning Team members. Include names and title or stakeholder role for each member.
A.2 – How did the work of the planning team develop?

( A.2 – Send one copy of all planning team minutes from 2008-09 and 2009-10. 
The Office of Teacher Quality and Professional Development will review the Professional Development Plan (requested in Section C), and the Title IIA Budget Narrative and FS-10 of the Consolidated Application (accessible within the NYS Education Department) for evidence of needs assessment data elements, processes, and results.    


	
	NYS Commissioner Regulations 100.2(dd)
· Evidence that a professional development plan shall include a needs assessment. [C.R. 100.2(dd)(2)(i))]
	

	Section B

Scientifically-Based

Research


	[ALERT: This section implies that scientifically-based research programs were investigated and selected for best alignment with identified needs.]

NCLB
· Description of activities and the alignment of activities to student needs regarding state standards [2122,b,1A]

· Explanation of the rationale of activities in relation to scientifically based research [2122,b,1,B]

	Section B – Scientifically-Based Research
B.1 - What types of programs or interventions did the planning team investigate that might best meet the needs of students?

·  B.1 - Send a list of research-based programs that were investigated and considered to be possible matches for identified needs.
B.2 – How were programs or interventions chosen that fit the identified student needs?
·  B.2 - Send an explanation of rationale for choice of programs or activities and how those choices aligned with priorities decided during the needs assessment.

	
	NYS Commissioner Regulations 100.2
· N/A  
	

	Section C

Planning

	NCLB

· Description of how LEA, teachers, paraprofessionals, principals, other school personnel, and parents collaborated to plan the activities contained herein [2122,b,7]
· Description of the activities to be carried out by the local educational agency under this subpart and how these activities will be aligned with challenging State academic content standards and student academic achievement standards, State assessments, and the curricula and programs tied to the standards [2122,b,1,A,a,i,ii]
· Description of how the professional development activities will have a substantial, measurable, and positive impact on student academic achievement and how the activities will be used as part of a broader strategy to eliminate the achievement gap that separates low-income and minority students from other students [2122,b,2]
· Evidence that the school plan covers a 2-year period and incorporates a teacher mentoring program [1116,b,3,A,x]
· Coordination of professional development activities with others provided through other federal, state, and local programs [2122,b,4]
·  Description of how professional development will be made available to teachers and principals [2122,b,5]
· Description of the professional development activities that will be made available to teachers and principals and how the local educational agency will ensure that the professional development (which may include teacher mentoring) needs of teachers and principals will be met using funds under this subpart [2122,B,5]
· Description of how the local educational agency will provide training to enable teachers to teach and address the needs of students with different learning styles, particularly students with disabilities, students with special learning needs (including students who are gifted and talented), and students with limited English proficiency [2122,b,9,A]
· Description of how the local educational agency will provide training to enable teachers to improve student behavior in the classroom and identify early and appropriate interventions to help students learn [2122,b,9,B]

· Description of how the local educational agency will provide training to enable teachers to involve parents in their child's education [2122,b,9,C]

· Description of how the local educational agency will provide training to understand and use data and assessments to improve classroom practice and student learning [2122,b,9,D]
	Section C - Planning
C.1 – How will the district create a culture that sustains and supports teachers over the span of a career?

· C.1.a – Send one copy of the district Professional Development Plan (PDP).
· C.1.b – Send one copy each of the district’s signed PDP Statements of Certification (see http://www.emsc.nysed.gov/ppd/StatementOfCertification.html ) for 2008-09 and 2009-10
·  C.1.c – Send one copy of the district Teacher Mentoring Plan.
·  C.1.d – Send one copy of the district Teacher Quality Plan Section A from the Consolidated Application (if the district is NOT at 100% Highly Qualified Teachers – HQT).
The Office of Teacher Quality and Professional Development will review the Professional Development Plan and Statement of Certification requested above for evidence of team composition, annual review and Board approval.

Section C - Planning

C.2– How does the district ensure that any buildings identified as SINI or above receive resources and support for building-based  planning and implementation of PD?
·  C.2 - Briefly describe the process the district uses to allocate resources to support building-based planning and/or the PD needs determined by building planning teams.

The Office of Teacher Quality and Professional Development will review the Title IIA Budget Narrative, the  FS-10, and the Teacher Quality Plan Section B of the Consolidated Application (accessible within the NYS Education Department) and the District and/or School Improvement Plan (requested in Section L),
for evidence of district resource allocation that supports required planning and/or implementation of building-identified professional development. 



	
	NOTE:  This section is applicable ONLY to LEA’s identified under Section 2141,c,d (see http://www.emsc.nysed.gov/nclb/cladcep/0910/Section2141AYPFinal.xls )
· Evidence that the district has provided funds from its Title II A allocation directly to [identified] schools served by such local educational agency, to enable teachers at the schools to choose, with continuing consultation with the principal involved, professional development activities that — (1) meet the requirements for professional development activities described in section 9101; and (2) are coordinated with other reform efforts at the schools [2141,c,d]

	

	
	NYS Commissioner Regulations 100.2(dd)
· Evidence that the Professional Development plan is developed through collaboration with team members designated by the applicable entities as specified in the regulation.  Such team shall include:

· majority [51%] teachers
· school superintendent or BOCES district superintendent (if BOCES) or superintendent representative
· school administrators

· at least 1 parent
· one or more curriculum specialists
· higher education representation if available after conducting reasonable search [C.R. 100.2(dd)(3)(i)(a)]
· Evidence that the professional development team reviews the plan on an annual basis and submits recommended revisions to the board of education or BOCES [C.R. 100.2(dd)(3)(i)(e)]

· Evidence that the board of education or BOCES approved or rejected the plan and/or recommended revisions in part or in whole [C.R. 100.2(dd)(3)(i)(e)]

	

	Section D

Allocations of funds


	NCLB
ALL SCHOOLS

· Evidence that funds were allocated to schools with lowest proportion of highly qualified teachers, largest average class size, or identified for school improvement [2122,b,3]

· Description of use of funds to meet measurable objectives to increase the percentage of highly qualified teachers, to increase the percentage of teachers who are receiving high-quality professional development, and to include other measures to increase teacher effectiveness [2122,b,10]

· Evidence that, in conjunction with the development of the strategies and activities to increase teacher quality, the LEA provided funds directly to the schools to enable teachers to choose professional development activities that meet the requirements for professional development activities that are coordinated with other reform efforts at the school [2141,D,1,2] [SPECIAL RULE, applies only to LEAs that both failed to meet 100% HQT and also failed to make AYP for two consecutive years]
· Evidence that indicates the school spent a minimum 10 percent of the funds made available to the school under section 1113 [Title I funds] for each fiscal year that the school is in school improvement status, for the purpose of providing to the school's teachers and principal high-quality professional development that directly addresses the academic achievement problem that caused the school to be identified for school improvement and is provided in a manner that affords increased opportunity for participating in that professional development [1116,b,3,A,iii,I,II,III]
· Description of the integration of funds for Title IIA and Title IID to train teachers to integrate technology into curricula and instruction [2122,b,6]
· Evidence that the local educational agency that receives funds under this part used not less than 5 percent, or more than 10 percent, of such funds for professional development activities to ensure that teachers who are not highly qualified become highly qualified [1119(l)]
· FINANCIAL INCENTIVES AND REWARDS RESERVATION- A local educational agency may reserve such funds as are necessary from those funds received by the local educational agency under Title II, and not more than 5 percent of those funds received by the local educational agency under subpart 2, to provide financial incentives and rewards to teachers who serve in schools eligible under this section and identified for school improvement, corrective action, and restructuring for the purpose of attracting and retaining qualified and effective teachers [1113,c,4].
TITLE I SCHOOLWIDE SCHOOLS
· Evidence that each school receiving funds under this part for any fiscal year shall devote sufficient resources to effectively carry out the professional development activities for such fiscal year, except that a school may enter into a consortium with another school to carry out such activities [Schoolwide Schools][1114,a,4]
TITLE I TARGETED ASSISTANCE SCHOOLS
· Evidence that the district provides opportunities for professional development with resources provided under this part, and, to the extent practicable, from other sources, for teachers, principals, and paraprofessionals, including, if appropriate, pupil services personnel, parents, and other staff, who work with participating children in programs under this section or in the regular education program [Targeted Assistance Schools] [1115,c,1,F]

· Evidence of COMPREHENSIVE SERVICES- If funds are not reasonably available from other public or private sources to provide such professional development services, then a portion of the funds provided under this part may be used as a last resort to provide such services, including professional development necessary to assist teachers, pupil services personnel, other staff, and parents in identifying and meeting the comprehensive needs of eligible children  [Targeted Assistance Schools] [1115,d,2,B,iii]

· Evidence that each school receiving funds under this part for any fiscal year devoted sufficient resources to carry out effectively the professional development activities required or entered into a consortium with another school to carry out such activities [Targeted Assistance Schools] [1115,d,3]

	Section D – Allocations of Funds
D.1 – How are resources being used to best prepare teachers and administrators to serve the needs of students?

· D.1.a – Send a list or web address of all professional development offerings including those that specifically address prioritized needs.

· D.1.b – Send a list or web address of professional development activities that integrate technology into curricula and instruction and are funded with Title IIA and/or Title IID allocations.
· D.1.c - A Highly Qualified/Certified (HQ/C) Report, listing the names of individual teachers who are not HQT for the year 2009-10, accompanies this protocol.  Send detailed information for each teacher listed that indicates the district level of support to ensure that each teacher becomes HQT.  
· D.1.d– Send one copy of the section within the Teacher and/or Administrator union-negotiated contract that indicates financial incentives and rewards to recruit and retain effective educators in identified schools.
The Office of Teacher Quality and Professional Development will review the Title IIA Budget Narrative and FS-10 that was submitted as part of the Consolidated Application and is accessible within the NYS Education Department.  

	
	NYS Commissioner Regulations 100.2
· N/A
	

	Section E

Non-public schools

	NCLB

· Evidence that timely and meaningful consultation with private school officials resulted in the provision of equitable services or benefits that address eligible student needs [9501,a,1]

· Evidence to the extent that the LEA provides professional development to teachers and others [9501,b,3]

· Assurance of compliance with ESEA Section 9501, participation by private school children and teachers [http://www.ed.gov/policy/elsec/leg/esea02/pg111.html#sec9501] [2122,b,11]

	Section E

The Office of Teacher Quality and Professional Development will review the Private School Participation Forms that were submitted as part of the Consolidated Application and are accessible within the NYS Education Department.  

	
	NYS Commissioner Regulations 100.2
· N/A
	

	Section F

Teacher Recruitment


	NCLB

· Evidence that district effectively recruits and retains highly qualified teachers, specialists in core academic subjects, and principals [2123,a,1]

· Evidence that district develops and implements initiatives to recruit highly qualified teachers (particularly initiatives that have proven effective in retaining highly qualified teachers)

· Evidence that district hires highly qualified teachers who are assigned teaching positions within their fields [2123,2]

· Evidence that district recruits and hires only highly qualified teachers to reduce class size [2123,2,B]

· Evidence that district recruits qualified professionals and paraprofessionals from other fields, and provide such professionals with alternative routes to teacher certification [2123,a,2,c,iii]

· Evidence that district establishes programs to train and hire highly qualified teachers of special needs children as well as teaching specialists in core academic subjects who will provide increased individualized instruction to students [2123,a,2,c,ii]

· Evidence that district develops and implements hiring policies that ensure comprehensive recruitment efforts as a way to expand the applicant pool [2123,a,2,c,iii]

· Evidence that district uses a system of intensive screening designed to hire the most qualified applicants [2123,a,2,c,iii]

· Evidence that district provides increased opportunities for minorities, individuals with disabilities, and other individuals underrepresented in the teaching profession [2123,a,2,c,iv]
· Evidence that district uses options of providing scholarships, signing bonuses, or other financial incentives, such as differential pay, for teachers to teach in academic subjects in which there exists a shortage of highly qualified teachers or in schools in which there exists a shortage of highly qualified teachers [2123,2,a,i,ii]
	Section F – Teacher Recruitment
F.1 – How does the district recruit highly qualified and effective candidates for teaching and administrative positions?
· F.1 – Briefly describe how the district identifies staffing recruitment needs, and develops and implements initiatives to recruit highly qualified teachers and administrators.
F.2 – How are teachers and administrators hired to best align individual professional skill and effectiveness with the needs of individual schools? 

· F.2.a – Briefly describe the district hiring processes for professional staff.

· F.2.b – Briefly describe the district assignment processes for professional staff.

· F.2.c – Describe system issues that impact hiring decisions (for example, city residency requirements for staff).


	
	NYS Commissioner Regulations 100.2 

· N/A
	

	Section G

Teacher Qualifications

	NCLB
· Evidence that each local educational agency receiving assistance under this part ensures that all teachers teaching in a program supported with funds under this part are highly qualified (1119,a,1)

· Evidence that highly qualified when used with respect to an elementary, middle, or secondary school teacher means that the teacher holds at least a bachelor's degree; has obtained full State certification as a teacher (including certification obtained through alternative routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such State; has not had certification or licensure requirements waived on an emergency, temporary, or provisional basis; and has demonstrated a high level of competency in each of the academic subjects in which the teacher teaches.
· In certain cases, teachers may demonstrate competence in core academic subjects to which they are assigned through the use of allowable methods other than NYS certification including the high objective uniform State standard of evaluation (HOUSSE)  [9101(23) and NYS NCLB Field Memo #03-2008 at: http://www.emsc.nysed.gov/nclb/guidance/memos/03-2008.html  ]
    NOTE:  TEACHERS NEEDING TO DEMONSTRATE CONTENT KNOWLEDGE THROUGH HOUSSE OR OTHER ALLOWABLE METHODS MAY INCLUDE:
- elementary teachers certified before 1984

- elementary and secondary teachers with “incidental” teaching assignments

- middle and secondary special education teachers of core content areas whose pre- or post-2004 certifications do not include a secondary extension in those subjects 
- CTE teachers
· Evidence that each LEA receiving assistance under this part ensures that all paraprofessionals working in a program supported with funds under this part shall have completed at least 2 years of study at an institution of higher education;  obtained an associate’s (or higher) degree; or met a rigorous standard of quality and can demonstrate through a formal State or local academic assessment knowledge of, and the ability to assist in instructing, reading, writing, and mathematics; or knowledge of, and the ability to assist in instructing, reading readiness, writing readiness, and mathematics readiness, as appropriate [1119,c].
· Evidence of professional development activities designed to improve the quality of principals and superintendents, including the development and support of academies to help talented aspiring or current principals and superintendents become outstanding managers and educational leaders [2123,a,6]
· Evidence of hiring highly qualified teachers, including teachers who become highly qualified through State and local alternative routes to certification, and special education teachers, in order to reduce class size, particularly in the early grades [2123,a,7]
·  Evidence that only highly qualified teachers in core academic subject areas are hired for class size reduction positions when funded through NCLB Title II A [2123,a,2,B]
· Evidence of carrying out programs and activities related to exemplary teachers {2123,a,9]

	Section G – Teacher Qualifications
G.1 – Is the district hiring highly qualified teachers, properly assigning teachers to content areas within the proper area of certification, and ensuring that, for any applicable teachers with core content assignments outside of their certification area, the district verifies and monitors documentation of core content knowledge through HOUSSE or other allowable methods?
·  G.1.a – Send list of names of newly hired teachers for 2008-09 and 2009-10.  Include each teacher’s areas of certification and course assignments.
·  G.1.b – Send list of names of secondary special education teachers.  Include each teacher’s areas of certification and course assignments.
G.2 – Are Title IIA funds used to hire teachers to reduce class size?

·  G.2 – Send list of names of teachers hired in 2008-09 and 2009-2010 with Title IIA funds to reduce class size.
G.3 – How has High Objective Uniform State Standard of Evaluation (HOUSSE) been used to appropriately document teacher content knowledge for core content instruction?

· G.3.a – Briefly describe the district process to ensure accurate monitoring of HOUSSE data.

· G.3.b – Briefly describe the district process to track teacher qualifications aligned with core course assignment(s) that determines whether a teacher is required to use HOUSSE or other allowable methods.

· G.3.c – Send two to five (customize for LEA size)samples of completed HOUSSE documents, or other allowable evidence, that the district has ensured teacher demonstration, when applicable, of content knowledge in incidental teaching of core subjects to which they are assigned.

· G.3.d – Send five to ten (customize for LEA size) samples of completed HOUSSE documents, or other allowable evidence, that the district has ensured teacher demonstration, when applicable, of content knowledge in Special Education teaching of core subjects to which they are assigned.

The Office of Teacher Quality and Professional Development will review BEDS data submitted to the NYS Education Department in regard to HQT information which is accessible within the Department.


	
	NYS Commissioner Regulations 100.2
· N/A

	

	Section H

Teacher Retention


	NCLB

· Evidence that district establishes programs that train and hire regular and special education teachers (which may include hiring special education teachers to team-teach in classrooms that contain both children with disabilities and nondisabled children) [2123,a,2,c,i]
· Evidence that district identifies teachers certified through alternative routes [2123,a,2,c,iii]
· Evidence of initiatives to promote retention of highly qualified teachers and principals, particularly within elementary schools and secondary schools with a high percentage of low-achieving students [2123,a,4]
· Evidence of induction and support for teachers and principals during their first 3 years of employment as teachers or principals [2123,a,4,B]
· Evidence of teacher mentoring from exemplary teachers, principals, or superintendents [2123,a,4,A]
· Evidence of teacher advancement initiatives that promote professional growth and emphasize multiple career paths (such as paths to becoming a career teacher, mentor teacher, or exemplary teacher) and pay differentiation [2123,a,8]
· Evidence of strategies to attract high-quality highly qualified teachers to high-need schools [1114,b,1,C,D,E]
· Evidence of incentives, including financial incentives, to retain teachers who have a record of success in helping low-achieving students improve their academic achievement [2123,a,4,C]
· Evidence of incentives, including financial incentives, to principals who have a record of improving the academic achievement of all students, but particularly students from economically disadvantaged families, students from racial and ethnic minority groups, and students with disabilities [2123,a,4,D]
· Evidence of merit pay programs [2123,a,5,D]
	Section H – Teacher Retention
H.1 – What district procedures are in place for the induction of new teachers into the career of teaching?
· H.1 – Briefly describe the process of induction of new teachers. [District Mentoring Plan was submitted in Section C above.]
H.2 – What career ladder opportunities exist for teaching and administrative staff?

· H.2 – Send a copy of Teacher/Administrator union-negotiated contract section that describes career ladder opportunities.


	
	NYS Commissioner Regulations 100.2(dd) 

· Evidence of a mentoring program that provides support to ease the transition from teacher preparation to practice and increases new teacher skills to improve student achievement in accordance with State learning standards [C.R. 100.2 (dd)(2)(iv)(a)(b)]
· Evidence that the Professional Development Plan describes: 

· the procedure for selecting mentors, which is published and made available to staff and upon request to members of the public 
· the role of mentors

· the preparation of mentors

· types of mentoring activities

· time allotted for mentoring[C.R. 100.2 (dd)(2)(iv)(e)]
	

	Section J

Professional Development

	NCLB

[ALERT: This section implies adequate time and scheduling (access), participation, and sustained support.]
*MANDATORY REQUIREMENTS
· *Evidence of professional development activities that train in how to develop appropriate interventions [2123,a,3,B,iii,II] and teach and address the needs of students with different learning styles, particularly students with disabilities, students with special learning needs (including students who are gifted and talented), and students with limited English proficiency [2123,a,3,B,ii]
· *Evidence of professional development activities that improve student behavior in the classroom [2123,a,3,B,iii,I]
· *Evidence of professional development activities that provide training on how to understand and use data and assessments to improve classroom practice and student learning [2123,a,3,B,v]
· *Evidence of professional development activities that provide training for teachers and principals to involve parents in their child's education, especially parents of limited English proficient and immigrant children [2123,a,3,B,iv]
· *Evidence of professional development activities that improve the knowledge of teachers, principals, and paraprofessionals concerning one of more academic subjects that the teachers teach [2123,a,3,A,i and ii]
· *Evidence of professional development activities that improve the knowledge of effective instructional strategies, methods, and skills [2123,a,3,A,i and ii]
· *Evidence of professional development activities that improve the knowledge and use of challenging State academic content standards and student academic achievement standards, and State assessments [2123,a,3,A,i and ii]
· *Evidence of professional development activities that involve collaborative groups of teachers and administrators to improve the knowledge of teachers, principals, and, in appropriate cases, paraprofessionals, concerning effective instructional practices [2123,a,3,B,i]
· Evidence of programs/activities to improve the quality of the teaching workforce [2123,a,5]
· Evidence of innovative professional development programs (which may be provided through partnerships including institutions of higher education) that train teachers and principals to integrate technology into curricula and instruction to improve teaching, learning, and technology literacy [2123,a,5,A]
· Evidence of INTEGRATION OF PROFESSIONAL DEVELOPMENT- To promote the integration of staff supported with funds under this part into the regular school program and overall school planning and improvement efforts, public school personnel who are paid with funds received under this part may participate in general professional development activities [Targeted Assistance Schools] [1115,d,1]
	Section J – Professional Development
J.1 – How is professional development targeted to improve the quality of the teacher force?
· J.1 – Send a calendar or a web link of Professional Development activities for 2008-09 and 2009-10.  The calendar should represent offerings for Administrators, Teachers, and Paraprofessionals.
J.2 – How are professional staff collaborating to improve quality of the teacher force?
· J.2 – Send a sample agenda from FOUR (4) grade level/content area collaborative meetings or professional learning community meetings.
J.3 – What system supports are in place to improve quality of the teacher force?

· J.3.a – Send schedule of teacher instructional coaching.
· J.3.b – Send schedule of teacher peer review of classroom instruction.
· J.3.c – Send schedule of Administrative “Walk-throughs.”

J.4 – How will the district measure the impact of professional development on student achievement and teachers’ practices?

· J.4.a – Send one copy of a completed Teacher Evaluation form for one new (non-tenured) teacher with all personal identification removed.
· J.4.b - Send one copy of a completed Teacher Evaluation form for one tenured teacher with all personal identification removed.



	
	NYS Commissioner Regulations 100.2 

· Evidence that the school district/BOCES adopts a Professional Development Plan (PDP) to improve the quality of teaching and learning by ensuring that teachers participate in substantial professional development in order to remain current with the profession and meet the learning needs of students [C.R.100.2(dd)(1)(i)]

· Evidence that the school district/BOCES adapts a Professional Development Plan (PDP) that provides the opportunity for holders of level III teaching assistants and substitute teachers to participate in the professional development program of the district/BOCES [C.R.100.2(dd)(1)(ii)]

· Evidence that the PDP describes the professional development activities provided to all professional staff and supplementary personnel who work with students with disabilities to assure that staff have the skills and knowledge to meet the needs of students with disabilities [C.R.100.2(dd)(1)(iii)]

· Evidence that the PDP describes how the district/BOCES will provide teachers holding a professional certificate with opportunities to maintain such certificate in good standing by completing 175 hours of professional development every five years [C.R.100.2(dd)(2)(ii)(a)]

· Evidence that the professional development is aligned with NYS standards and assessments, student needs, including but not limited to linguistic, cultural diversity and special needs, and teacher capacities [C.R.100.2(dd)(1)(iii)]

· Evidence of the articulation of professional development across grade levels [C.R.100.2(dd)(1)(iv)]

· Evidence of the manner in which the school district/BOCES will measure the impact of professional development on student achievement and teachers’ practices [C.R.100.2(dd)(1)(vi)]

	

	Section K

Implementa-tion of Professional Development


	NCLB

· Evidence of the development and use of proven, cost-effective strategies for the implementation of professional development activities, such as through the use of technology and distance learning [2123,a,5,B]
	Section K – Implementation of PD
K.1 – What cost effective strategies have been used for the implementation of professional development activities?
· K.1 – Send a list of professional development activities for teachers, administrators, paraprofessionals that are implemented through the use of technology and/or distance learning.

	
	NYS Commissioner Regulations 100.2(dd)
· Evidence that professional development is continuous and sustained and that the methods for delivering professional development have been shown to be effective [C.R.100.2(dd)(1)(v)]
	

	Section L
Meeting Academic Targets

	NCLB

[ALERT: This section implies evident changes in classroom practice as a result of the professional development attendance.]  
· Description of the substantial, measurable, positive impact on student achievement and description of how activities will eliminate achievement gap of low-income and minority students to others [2122,b,2]

[SPECIAL RULE, applies only to LEAs that both failed to meet 100% HQT and also failed to make AYP for two consecutive years]:
· Evidence of planning in response to missing target of AMO for 2 years [2141,a]

· Evidence that high-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State’s student academic achievement standards [1114,b,D]
· Evidence of how the professional development will be used to remove the school from school improvement status [1116,b,3,iv]
	Section L – Meeting Academic Targets
L.1 – How will the district change classroom practice in order to meet student academic targets?

· L.1.a – Send a copy of the District and/or School Improvement Plan.
· L.1.b – Send a copy of meeting agendas for TWO (2) School Improvement Team Planning Meetings.
· L.1.c – Send a copy of minutes of TWO (2) School Improvement Team planning meeting(s).


	
	NYS Commissioner Regulations 100.2 
· N/A
	

	Section M
Equitable Distribution of Teachers


	NCLB

· Evidence that ensures, through incentives for voluntary transfers, the provision of professional development, recruitment programs, or other effective strategies, that low-income students and minority students are not taught at higher rates than other students by unqualified, out-of-field, or inexperienced teachers [1112,c,1,L]
	Section M – Equitable Distribution of Teachers
M.1 – How will the district ensure that highly qualified and highly effective teachers and administrators will be equitably and appropriately distributed to highest needs school?

· M.1.a – Briefly describe the process that the district used to assign one specific teacher to one specific school at the Secondary Level.

· M.1.b – Briefly describe the process that the district used to assign one specific teacher to one specific school at the Elementary Level.
· M.1.c – Briefly describe strategies the district uses to ensure that new and/or inexperienced teachers receive substantial mentoring and/or coaching.

· M.1. d – Briefly describe any other strategies that district uses to ensure that low-income and minority students are taught by highly qualified and experienced teachers.

The Office of Teacher Quality and Professional Development will review items 1.b and 2.e. of the Teacher Quality Plan section of the Consolidated Application (in 2009-10, pages 43-47), and/or the district’s response to Question 1 on the Title II A application (both accessible within the NYS Education Department), for evidence of district strategies to ensure equitable distribution of highly qualified and experienced teachers.


	
	NYS Commissioner Regulations 100.2

· N/A
	


	Section N

Quality of Instruction

NYS Teacher 

Professional

Performance

Review
	NCLB

· Evidence of instruction by highly qualified teachers [1114,b,C]

· Evidence that instruction is provided by highly qualified teachers [Targeted Assistance Schools] [1115,c,1,E]


	Section N – Quality of Instruction
N.1 – Has the district developed an Annual Professional Performance Review Plan (APPR)?

· N.1 – Send a copy of the APPR Plan.
N.2 – What procedures are in place for the governing body of the district to review the performance of the Superintendent of Schools?
· N.2 – Send a copy of the procedures for the review of the performance of the Superintendent of Schools.


	
	NYS Commissioner Regulations 100.2(o)
· Evidence that the governing body of each school district and board of cooperative educational services has ensured that the performance of all professional personnel, except evening school teachers of nonacademic, vocational subjects, will be reviewed annually [100.2(o)(1)(i)]
· Evidence that each superintendent, in consultation with teachers, administrators and other school service professionals, selected by the superintendent with the advice of their respective peers, has developed formal procedures for the review of the performance of all such personnel in the district. Evidence that such procedures have been approved by the governing body of the district, filed in the district office, and have been made available for review by any individual no later than August 1st of each year.  Evidence that formal procedures for the review of the performance of all such personnel includes:
· criteria by which all such personnel shall be reviewed and a description of the review procedures;
· description of review activities, including the minimum number of observations, the frequency of observations, and provisions for a follow-up meeting for the reviewer to commend strengths of performance and discuss the need for improvement, if necessary, with the staff person being reviewed;
· methods used to record review results;
· procedures used to ensure that all such personnel are acquainted with the performance review procedures and ensure that each individual who is reviewed in accordance with the provisions of this subdivision has the opportunity to provide written comment on his or her performance review [100.2(o)(1)(ii)(a)(b)(c)(d)].
· Evidence that a Professional Performance Review Plan describes the criteria that the school district or BOCES uses to evaluate its teachers providing instructional services, which includes but is not limited to an evaluation of the following:

· content knowledge: the teacher demonstrates a thorough knowledge of the subject matter area and curriculum;
· teacher preparation: the teacher demonstrates appropriate preparation employing the necessary pedagogical practices to support instruction;
· instructional delivery: the teacher demonstrates that the delivery of instruction results in active student involvement, appropriate teacher/student interaction and meaningful lesson plans resulting in student learning;
· classroom management: the teacher demonstrates classroom management skills supportive of diverse student learning needs which create an environment conducive to student learning;
· student development: the teacher demonstrates knowledge of student development, an understanding and appreciation of diversity and the regular application of developmentally appropriate instructional strategies for the benefit of all students;
· student assessment: the teacher demonstrates that he or she implements assessment techniques based on appropriate learning standards designed to measure students’ progress in learning and that he or she successfully utilizes analysis of available student performance data (for example: State test results, student work, school-developed assessments, teacher-developed assessments, etc.); and other relevant information (for example: documented health or nutrition needs, or other student characteristics affecting learning) when providing instruction;
· collaboration: the teacher shall demonstrate that he or she develops effective collaborative relationships with students, parents or caregivers, as needed, and appropriate support personnel to meet the learning needs of students;

· reflective and responsive practice: the teacher demonstrates that practice is reviewed, effectively assessed and appropriate adjustments are made on a continuing basis [100.2(o)(2)(iii)(b)(1)(ii)(iii)(iv)(v)(vi)(vii)(viii)]
· Evidence of assessment approaches that describe the methods that the school districts or BOCES employs to assess teachers’ performance, which may include but is not limited to classroom observation, videotape assessment, self review, peer review and portfolio review. For teachers possessing a transitional or initial certificate, the plan shall require the teacher to be evaluated based on portfolio review, which may include but is not limited to: a video of teaching performance, a sample lesson plan, a sample of student work, student assessment instruments and the teacher’s reflection on his or her classroom performance [100.2(o)(2)(iii)(3)]
·  Evidence of teacher improvement that describes how the school district or BOCES addresses the performance of teachers whose performance is evaluated as unsatisfactory and requires the development of a teacher improvement plan for teachers so evaluated, which is developed by the district or BOCES in consultation with such teacher [100.2(o)(4)]
·  Evidence of training in performance evaluation that describes how the school district or BOCES provides training in good practice for the conducting of performance evaluations to staff who perform such evaluations, or alternatively, shall state the fact that the school district or BOCES permits such personnel to participate in training in this subject offered by the department [100.2(o)(2)(iii)(5)]
·  Evidence of school districts and BOCES reporting on an annual basis information related to the school district’s efforts to address the performance of teachers whose performance is evaluated as unsatisfactory, including information related to the implementation of teacher improvement plans for teachers so evaluated [100.2(o)(2)(iv)]
· Evidence of performance review of superintendent. The governing body of each school district shall annually review the performance of the superintendent of schools according to procedures developed by such body in consultation with the superintendent. Such procedures shall be filed in the district office and available for review by any individual no later than September 10th of each year [100.2 (o)(2)(v)].

	


	Section P
Record-keeping and Reporting Requirements

	NCLB

· Evidence that annual reports are submitted that indicate the progress of the local educational agency as a whole and of each of the schools served by the agency to meet measurable objectives to increase the percentage of highly qualified teachers, to increase the percentage of teachers who are receiving high-quality professional development, and to include other measures to increase teacher effectiveness [1119,b,1]
· Evidence that the principal has documented the extent of building compliance with teacher and paraprofessional (in NYS, teaching assistant) qualification requirements by so attesting annually in writing [1119,i]
· Evidence that the district gives timely notice to parents when their children are taught core academic subjects for four or more consecutive weeks by teachers who are not highly qualified to teach those subjects [1111,h,6,B,ii]
	Section P – Record-Keeping and Reporting
P.1 – Does the school district document compliance with teacher qualification regulations?

· P.1 – Send a copy of the principal’s attestation letter.
P.2 – Does the school notify parents of teacher qualifications when required?
· P.2 – Send a sample letter sent to parents of children being taught a core academic subject for four or more consecutive weeks by a teacher not highly qualified for that subject.

P.3 – Does the district maintain documentation of the mentoring program in accordance with the details required in NYS Commissioner Regulations (see box at right)?
                     (   Yes               ( No
P.4 – Does the district update current data to the NYS Education Department TEACH system regarding 175 hours of professional development as required?
· P.4 – Indicate most recent date that data regarding 175 hours of professional development was submitted to the NYS Education Department’s TEACH system:
DATE:                                                .


	
	NYS Commissioner Regulations 100.2 (dd)


· Evidence that the school district/BOCES maintains a record of professional development successfully completed by certificate holders who are subject to the professional development requirement of 175 hours in 5 years, and such record includes:

· name of professional certificate holder

· his/her teacher certification identification number

· title of the program

· number of hours completed

· date and location of the program

· maintenance for seven years from date of completion of the PD [C.R.100.2(dd)(5)(i)] 

· Evidence that the superintendent of the district, the BOCES’ district superintendent, or the Chancellor of the CSD of the City of New York has certified to the Commissioner that the requirements to have a PDP for the succeeding school year have been met AND the school district/BOCES has complied with the PDP applicable to the current school year [C.R.100.2(dd)(4)(i)(a)(1)(2)]
· Evidence that the school district/BOCES reported to the NYS Education Department the completion of professional development for regularly employed certificate holders who are subject to the PD requirement of 175 hours in 5 years and that, prior to reporting, the district/BOCES has consulted with the certificate holder to verify the accuracy of the information[C.R.100.2(dd)(4)(ii)] 

	


Preparing, Training and Recruiting High Quality Teachers and Principals (NCLB Title II, Part A) 

and 

NYSED Commissioner’s Regulation 100.2(dd) and (o) - Professional Development Plan

MONITORING REVIEW – DESK AUDIT PROTOCOL
Checklist of Submissions 
	Items Required
	Included
	Not Available
	Not Applicable
	
	Items

Required
	Included
	Not

Available
	Not Applicable
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	J.3.b
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	G.1.b
	
	
	
	
	N.1
	
	
	

	G.2
	
	
	
	
	N.2
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	P.3
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Thank you for the submission of evidence and attention to detail.  All work is appreciated.
Evidence that the school district/BOCES maintains documentation of the implementation of the mentoring program described in the PD plan and includes for each individual receiving mentoring:


name of the individual


his/her teacher certification identification number


type of mentoring activity,


number of clock hours successfully completed in the mentoring activity


name and teacher certificate identification number of the individual who provided the mentoring


maintenance for seven years from date of completion of the mentoring activity C.R.100.2(dd)(5)(ii)]
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