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Demographics

Total Student Population: (493) 816

Asian: 11.76%
Black/Hispanic: 305 (62%) 324: 39.7%,
White: 143(29%) 383: 46.95%
Multi-Racial: 1.59%

ELL: (8%) 3.1%
Special Education: 13.6%
Free/Reduced Lunch: 38.4%



Administrative Data Review

e School data submitted by teachers and
reviewed by administration every six weeks.

e Academic Intervention Team reviews data of
“at risk” students every week.

* Periodic Assessment data analyzed several
times per year.

e State exam data analyzed.

* Individual/classroom data reviewed as
needed.



Grade Level Data Review

 Weekly grade level data meetings (Inquiry,
extended day groupings, targeted groups)

* Periodic Assessment data (grade meetings)
e State exams
* Pre and Post Assessments
 Performance tasks



Individual Teacher Data Review

* Pre and Post Assessments
e Periodic Assessments
* Performance Tasks
e Unit Checklists
 Conference Notes
e Portfolios
e Task specific rubrics



Student Data Review

e Unit/task Checklists
* Pre and Post assessments
e Rubrics
e Individualized learning goals
e Portfolios
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A teacher should never be asked to perform
effectively unless he/she is given the

TIME,
MATERIALS
and
SUPPORT
that they need.



The Journey

Long term planning (creating short term goals that align with long term
goals)

Empowerment of teachers

Use environmental data as a starting point. (school and classroom
consistency)

Targeted (initial) data analysis (K and grade 5)

Hiring process: collaborative, data centered

One on one data meetings with teachers (Teacher Performance Projects)
Grade level data meetings

Differentiated, teacher directed professional development

Structure (budget, scheduling, staffing, etc.)

Using observations as a dialogue

DOE mandates (Inquiry, Quality Review)

Transparent and targeted sharing of data (Inquiry, projects, grade to
grade, class to class)



