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What is the Reward School Mentoring Program? 
The New York State Education State Department designed this new initiative to create a mentoring relationship between a Reward School mentor principal and (3) Focus or Priority school mentee principals.  This opportunity will enable the (3) Focus or Priority school principals to learn and understand the Reward School’s strategic practices that have led to high student achievement and academic success.
How does the mentoring program work and when will it take place?
The Reward School Mentoring Program will convene for both face-to-face sessions and web-based interactive sessions from November 2014-May 2015.
Month	Topic to be Discussed
November 2014 & May 2015	Two convenings of all mentor and mentee sites.  The initial meeting is to establish the goals and objectives of the program (Who, What, When, When and Why). 	The second meeting is for the participants to reflect on what was accomplished during the 2014-15 school year.   	The sessions will focus on Adult Learning Theory through “Coaching Conversations.”
December 2014 – April 2015	Each mentor principal will conduct two visits to each mentee’s site.  The first visit will be to observe the school and establish and discuss the mentee’s goals for that school year.  The second visit will occur at the end of the year to determine if program goals were accomplished.	Each mentee principal will visit his/her mentor principal (3) times.  During the initial visit, the mentee will build a relationship with the mentor principal.  The mentee principals will observe and discuss how the mentor principal actualized the school’s best practices.  	The mentee principal will bring his/her team to observe the best practices and to discuss ways to replicate.





Who are the Reward Mentor School Principals?
Mentoring Sites	Locations and Principal’s Contact Information	School “best practice” (one of several that have been identified)
Holland Junior/Senior High School		Holland Junior Senior High School 103 Canada Street, Holland, NY 14080, Principal Carl Guidotti, email cguidotti@holland.wnyric.org 718-537-8200 or 718-537-8220		Using data to effectively drive instruction
Haldane Elementary/Middle School		Haldane Elementary/Middle School 15 Craigside Drive, Cold Spring, N.Y 10516, Principal Brent Harrington, email bharrington@haldaneschool.org 845-265-9254		Extended Learning Time	
New Harford Senior High School		New Harford Senior High School 33 Oxford Road, New Harford, New York 13413, Principal Jennifer Spring, email jspring@nhart.org 315-624-1248 or 315-624-1211		Effective Teacher Feedback  
Elwood John Glen High School		Elwood John Glenn High School 478 Elwood Rd, Elwood, NY 11740, Principal Dr. Vincent Mulieri, email vmulieri@elwood.k12.ny.us 631-266-5410 or 631-266-5410		Models of Intervention
Chazy Junior/Senior High School		Chazy Junor/Senior High School 609 Miner Farm Road, Chazy, New York 12901, Princpal John Fairchild, email jfairchild@chazy.org 518-846-7135		Community Engagement
Iroquois High School	Iroquois High School 211 Girdle Road, PO Box 32, Principal Dennis Kenney, email dkenney@iroquo.iscsd.org 716-652-3000 ext. 7001 Mary Jo Dudek, Assistant Superintendent of Curriculum and Instructions email mjdudek@iroquoiscsd.org	Collaboration


I am interested in participating in the mentoring program.  How do I sign up? 
In order to participate in the Reward School Mentoring Program interested districts will complete a principal readiness assessment by September 26, 2014 and send by e-mail to DTSDEreviews@mail.nysed.gov.  The assessment is designed to gather a better understanding of the principal’s commitment and willingness to participate actively in this program.   



Readiness of Superintendent to support the participation of the applying principal:
	 |_| My Superintendent will fully support my participation in the mentoring program face-to-face conference days and interactive web conference sessions.
	[bookmark: Check2]|_| My Superintendent will not support my participation in the mentoring program face-to-face conference days and interactive web conference sessions.


School and applying principal information:
	District:
	Superintendent :

	Date:  
	 (Check as appropriate)  Priority School  |_|Focus School  |_|

	School Leader Applying Name:


	School Address:
	School Name and Number:

	Number of Years as a Principal:
	Number of  Years at current school:
	Number of Assistant Principals:

	Principal Email Address:
	Contact Telephone Number:
	Principal’s Secretary Information:



Readiness of participation of applying principal:
	[bookmark: Check5]|_| Do you currently have a mentor who was assigned by your district?  

	If so, please provide name of your current mentor and indicate how this person is supporting your leadership development? 





	[bookmark: Check8]|_| If you don’t have a mentor, please describe in the space provided why you want to participate in this mentoring  program.

	





	Please respond to each of the three questions below. Specify in your responses how your actions reflect an understanding and application of the School Leadership Competencies and how these competencies will support your learning in this mentoring program.

Leadership Competencies

· Personal Leadership – fosters a culture of excellence through personal leadership

· Data – uses data to set high learning goals and to increase student achievement

· Curriculum and Instruction – leverages deep knowledge of curriculum, instruction and 			                                   assessment to improve student learning

· Staff and Community – develops staff, appropriately shares leadership and builds strong 				 	           school communities

· Resources and Operations – manages resources and operations to improve student learning


	1. What are the two major hurdles you are facing as a principal today?   What strengths have you brought to bear to meet these obstacles and how will this program assist you in meeting these challenges?  







	2. Describe how you have achieved a school-wide goal through influencing the actions or opinions of others (perhaps in a team context).  What were the circumstances?   What did you do to make a difference, and how do you know the result was satisfactory?  If you have not, how can this program support your goal?










	3. What recent professional development activities have you been involved in to promote your growth 
and leadership skills as a principal?   












Please indicate the Reward Schools you would like to work with based on their “best practice.”  Please number by priority order using the chart below, with 1 being the school with which you would most like to work.  
	School
	“Best Practice”
	Priority Order (1-6)

	Holland Junior/Senior High School

	Using data to effective drive instruction
	

	Haldane Elementary/Middle School

	Extended Learning Time

	

	New Harford Senior High School

	Effective Teacher Feedback  
	

	Elwood John Glen High School

	Models of Intervention
	

	Chazy Junior/Senior High School

	Community Engagement
	

	Iroquois High School
	Collaboration
	


 
Below you will find some school demographic information for all of the Reward Schools participating in the program.
School Demographics
	School
	Demographic Information

	Holland Junior/
Senior High School

		Grade Configuration
	7-12
	Total 
Enrollment 
	443
	Title 1
Population
	46%
	Attendance
Rate
	96%
	

	Free Lunch
	11%
	Reduced Lunch
	4%
	Student Sustainability
	%
	Limited English Proficient
	0%
	Students with Disabilities
	10%

	American Indian or Alaska Native
	<1%
	Black or African American
	1%
	Hispanic or Latino
	7%
	Asian or Native Hawaiian/Other Pacific Islander
	5%
	White
	87%
	Multi-
racial
	<1%











	School
	Demographic Information

	Haldane Elementary/Middle School
		Grade Configuration
	K-5
	Total 
Enrollment
	367
	Title 1
Population
	6%
	Attendance
Rate
	98%
	

	Free Lunch
	6%
	Reduced Lunch
	2%
	Student Sustainability
	%
	Limited English Proficient
	2%
	Students with Disabilities
	10%

	American Indian or Alaska Native
	<1%
	Black or African American
	1%
	Hispanic or Latino
	7%
	Asian or Native Hawaiian/Other Pacific Islander
	5%
	White
	87%
	Multi-
racial
	<1%






	School
	Demographic Information

	New Hartford Senior HS
		Grade Configuration
	10-12
	Total 
Enrollment 
	625
	Title 1
Population
	4%
	Attendance
Rate
	95%
	

	Free Lunch
	1%
	Reduced Lunch
	3%
	Student Sustainability
	98%
	Limited English Proficient
	1%
	Students with Disabilities
	8%

	American Indian or Alaska Native
	0
	Black or African American
	3%
	Hispanic or Latino
	2%
	Asian or Native Hawaiian/Other Pacific Islander
	7%
	White
	88%
	Multi-
racial
	<1%






	School
	Demographic Information

	Elwood John Glenn HS
		Grade Configuration
	9-12
	Total 
Enrollment
	844
	Title 1
Population
	13%
	Attendance
Rate
	98%
	

	Free Lunch
	12%
	Reduced Lunch
	4%
	Student Sustainability
	99%
	Limited English Proficient
	1%
	Students with Disabilities
	12%

	American Indian or Alaska Native
	0%
	Black or African American
	10%
	Hispanic or Latino
	10%
	Asian or Native Hawaiian/Other Pacific Islander
	7%
	White
	72%
	Multi-
racial
	.006%








	School
	Demographic Information

	Chazy Junior/
Senior HS
		Grade Configuration
	7-12
	Total 
Enrollment
	229
	Title 1
Population
	2%
	Attendance
Rate
	97
	

	Free Lunch
	10%
	Reduced Lunch
	5%
	Student Sustainability
	%
	Limited English Proficient
	<1%
	Students with Disabilities
	10%

	American Indian or Alaska Native
	0
	Black or African American
	1
	Hispanic or Latino
	0
	Asian or Native Hawaiian/Other Pacific Islander
	1
	White
	98
	Multi-
racial
	0







	School
	Demographic Information

	Iroquois High School
		Grade Configuration
	9-12
	Total 
Enrollment
	877
	Title 1
Population
	9%
	Attendance
Rate
	95%
	

	Free Lunch
	4%
	Reduced Lunch
	5%
	Student Sustainability
	95%
	Limited English Proficient
	2%
	Students with Disabilities
	12.6%

	American Indian or Alaska Native
	0%
	Black or African American
	1%
	Hispanic or Latino
	1%
	Asian or Native Hawaiian/Other Pacific Islander
	1%
	White
	96%
	Multi-
racial
	1%















I understand that my commitment to the Reward School Mentoring Program means attending all seminars and mentor-school meetings as described in the program and completing all required work products.  

I also agree to maintain contact with my mentor principal by phone, E mail and visits. 


Applicant's Signature 						 Date			

I understand that my commitment to the Reward School Mentoring Program means releasing my principal to attend two program convening and make three visitations to his mentor school site for the purpose of building his/her on schools internal capacity around “best practice.”


Superintendent’s Signature						Date			


Principal’s Name										


Principal's E Mail Address									

School Final Report


District Leadership and Capacity


Curriculum Development and Support


Student Social and Emotional Developmental Health


Family and Community Engagement


School Leader Practices and Decisions


Teacher Practices and Decisions
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