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DIAGNOSTIC TOOL FOR SCHOOL AND DISTRICT EFFECTIVENESS: PROFESSIONAL LEARNING COMMUNITY PROGRAM 
2014-2015 Information and Application Guide




“A Professional Learning Community (PLC) is educators committed to working collaboratively in ongoing processes of collective inquiry and action research to achieve better results for the students they serve. PLCs operate under the assumption that the key to improved learning for students is continuous, job-embedded learning for educators.”			
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Background
Purpose:  The purpose of the Diagnostic Tool for School and District Effectiveness (DTSDE) Professional Learning Community Program (PLCP) is to build the capacity of Focus District staff  to create and effectively implement a 3-year Strategic Plan for School Excellence (SPSE) that the New York State Education Department (NYSED or “the Department”) envisions will ultimately replace the requirement that Priority and Focus Schools create and implement an annual School Comprehensive Education Plan (SCEP).  Team members will be introduced to the DTSDE conceptual frameworks and will broaden and deepen their common understandings of the core strategies and concepts undergirding the DTSDE rubric and school improvement efforts.  The PLCP will provide participants an opportunity to support a school’s turnaround goals and initiatives by engaging in a rich learning experience and exchange with other districts, national and state experts, as well as organizations dedicated to education reform and innovation.
Eligibility:  All Focus Districts are eligible to have representatives participate in the DTSDE PLCP.  Cohort I participants are defined as districts that participated in DTSDE PLC during the 2013-2014 school year and the identified school that will create a 3-year SPSE.  Cohort II participants are defined as districts that are new to DTSDE PLCP and an identified school within the district that is committed to creating a 3-year SPSE.  Teams (see table 1 below) must be comprised of district members, school members, and school support partners (as appropriate).  Focus Districts with three or fewer Priority and Focus schools may request that the district’s contracted Outside Educational Expert participate on the DTSDE PLCP Team.
Suggested Team Composition:   All teams should minimally have four (4) representatives at every session.  The following table outlines the suggested teams per session.
	Session
(Each session will have ½ day of theory support and 1 ½ days of action plan completion)
	Mandated District Participant (person must remain constant throughout program)
	Mandated School Participant (Only principal may fulfill this requirement)
	Suggested District Participant (people may vary throughout program)
	Suggested School Participant (people may vary throughout program)

	Session 1
	Theory of Action
	Superintendent or Deputy (Asst.) Superintendent (In NYC – Network Leader)
	School Leader (must be principal, not the asst. principal)
	Members of DTSDE cohort I and fiscal office rep.
	School leader’s cabinet members (parent representative)

	
	Conceptual Frameworks (CFs) 1-3
	
	
	
	

	Session 2
	CCLS  & Instruction
	Superintendent or Deputy (Asst.) Superintendent (In NYC – Network Leader)
	School Leader (must be principal, not the asst. principal)
	Curriculum development office  and district staff developers/coaches
	Lead teachers for each grade/subject and coaches (staff developers – external and internal)

	
	CFs 4 & 5
	
	
	
	

	Session 3
	Knowledge Management
	Superintendent or Deputy (Asst.) Superintendent (In NYC – Network Leader)
	School Leader (must be principal, not the asst. principal)
	Curriculum development office and district staff developers / coaches
	Lead teachers for each grade/subject and coaches (staff developers – external and internal)

	
	CFs 6 & 7
	
	
	
	

	Session 4
	
	Superintendent or Deputy (Asst.) Superintendent (In NYC – Network Leader)
	School Leader (must be principal, not the asst. principal)
	Members of Student Support office and fiscal office rep.
	Intervention teacher(s) and student support team lead

	
	CF 8 and Other Fiscal Title Requirements
	
	
	
	

	Session 5
	
	Superintendent or Deputy (Asst.) Superintendent (In NYC – Network Leader)
	School Leader (must be principal, not the asst. principal)
	Members from Curriculum development, fiscal, and student support offices
	School leader’s cabinet members (parent representative)

	
	Monitoring and Revising
	
	
	
	



Availability:  All mandated participants are required to fully participate during the in-person sessions and off-site training sessions.  
	Date of Training
	Type of Training
	Days required
	Anticipated Location

	October 22-23, 2014
	In-person
	2 Full Days
	Albany Area

	December 3-4, 2014
	In-person
	2 Full Days
	Albany Area

	February 4-5 2015 
	In-person
	2 Full Days
	Albany Area

	April 1-2, 2015
	In-person
	2 Full Days
	Albany Area

	May 20-21, 2015 
	In-person
	2 Full Days
	Albany Area



PLCP Online Support Platform:  This platform will be used to provide participants with information and make materials available for each session.  Participants will also be able to further their learning in the topics covered during the SPSE work session by participating in the support sessions listed below.  All teams must participate in at least one session as a team or individuals. 


	Date of Availability
	Type of Training
	Time Required
	Anticipated Location

	November 5, 2014
	Online Platform
	3 hours
	At your desk

	January 7, 2015
	Online Platform
	3 hours
	At your desk

	March 4, 2015
	Online Platform
	3 hours
	At your desk



Program Description:  In keeping with the initial year of PLCP experiences and offerings, year 2 sessions will consist of NYSED, national, and RRF experts leading sessions on the various topics addressed by this program.  Each session will follow the format that the morning of the first day will be devoted to theory learning followed by work sessions focused on particular Conceptual Frames (CFs).  The lead facilitators will be members of NYSED’s Office of Accountability and Regents Research Fellows, with supports from the Northeast Comprehensive Center. Teams will be expected to fully communicate their progress to the school and district community.  The plans for communication will be created during each work session. Participants will be able to push their thinking and understanding by participating in one or more online discussion boards and activities created by NYSED, national experts, Regents Research Fellows and Northeast Comprehensive Center staff.  Three support sessions using an online platform will be aligned to the Theory of Action, Knowledge Management, and Common Core Learning Standards.
Evaluation:  Success of the program will be measured by:
· Completing the 3-year SPSE;
· Engaging in one or more of the online support sessions (this may be done as individuals or as a team);
· Communicating the SPSE to school and district constituents; and
· Attending each session with required members.

Funding:  Participating Title I eligible districts will receive a supplemental allocation to their 2014-2015 Basic $25,000 1003(a) Title I School Improvement Grant to use to pay for professional development activities aligned to their participation in this program.  
Ineligibility:  Please note that schools receiving 1003(g) funds during the 2014-15 school year are not eligible for this initiative. Please also note that federal funds may not be used for registration fees that include meals; however, travel per diems are allowed according to state travel rates and regulations..  
Application Procedure: We anticipate being able to accommodate up to ten district and accompanying school teams for Cohort 2.  To participate in the PLCP, interested districts must complete the enclosed District Readiness Assessment and submit it by Friday, September 26, 2014 to DTSDEreviews@mail.nysed.gov. 
Selection Criterion:  All participants of PLCP year 1 are automatically eligible to participate in year 2 once they complete and return the Intent to Participate form to the Office of Accountability.  Applications for Cohort 2 will be reviewed in the order they are received. NYSED will identify up to ten districts to participate in Cohort 2 based on the rationale provided in the application, the level of commitment from the district, and the experience of those identified.
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Application for New PLCP Participants (Note: If your district participated in Cohort 1 please complete the returning application beginning on page 12). 
	[bookmark: Text4]District       
	[bookmark: Text3]Superintendent       

	[bookmark: Text5]Date       
	[bookmark: Text1]# of Priority Schools            
	[bookmark: Text2]# of Focus Schools        

	School selected to participate:
	School Leader:
	School Designation: Priority or Focus

	What DTSDE review will the school use for creating the 3-year Strategic Plan for School Excellence (SPSE)?
________   13-14 IIT review
________   13-14 District-led review (Please note that NYSED will make a final determination if this report is acceptable to use for the program.  If NYSED deems the report unacceptable for the purposes of this program, a Conceptual Frame DTSDE Review will be scheduled for October 2014 ). 
________   We are requesting that a Conceptual Frame review (a DTSDE review with a report written around the Conceptual Frames instead of the different tenets --  see pages 24 and 31 in the Appendix for more information) is conducted in October to serve this purpose. NYSED will contact you to schedule.


	If the applicant plans to use the District Review 2013-2014 please list the participants of the review team below:

	Name
	Title
	2013-14 DTSDE Certification Participant: Y or N
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Superintendent Participation:
	[bookmark: Check1]|_| Superintendent will fully participate in the DTSDE PLCP face-to-face conference days and interactive web conference sessions.
	[bookmark: Check4]|_| Superintendent is not participating in the DTSDE PLCP project and the representative assigned to this program is: 




Readiness of District and School Participation:
	Our PLCP participants will consist of the following district cabinet level staff (please refer to pp. 2-3 for suggested participants)

	Name
	Title and Office
	Email Address
	Participating in Session(s):

	
	Superintendent or Superintendent Designee
	
	All

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	
Our PLCP participants will consist of the following school level staff (please refer to pp. 2-3 for suggested participants)

	Name
	Title and Office
	Email Address
	Participating in Session(s):

	
	Principal
	
	All

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Experience with the DTSDE
	Identify the district staff who participated in previous DTSDE training sessions during the 2012-13 and 2013-14 school years.  Provide the names and title of the participants in the area below.

	Name
	Indicate (S) for School or (D) for District Representative
	Number of Session Attended

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Readiness of the School:   
	Why does the district believe the identified school will benefit from this experience?   









Intent of District:
	What goal(s) does the district want to achieve by participating in the PLCP?  Briefly explain the district sustainability plan. 







	Briefly explain the district scalability plan.







Follow-Up
	Who from the district staff listed above will be responsible to work closely with the principal to ensure required workflows are completed?







	How does the school intend to monitor the work completed in this program and revise the work plan as appropriate?








Additional information you would like NYSED to consider:
	
















Application for Returning PLCP Participants Only  
	District       
	Superintendent       

	Date       
	# of Priority Schools            
	# of Focus Schools        

	School selected to participate:
	School Leader:
	School Designation: Priority or Focus

	What DTSDE review will the school use for creating the 3-year Strategic Plan for School Excellence (SPSE)?
________   13-14 IIT review
________   13-14 District-led review (Please note that NYSED will make a final determination if this report is acceptable to use for the program.  If NYSED deems the report unacceptable for the purposes of this program, a Conceptual Frame DTSDE Review will be scheduled for October 2014 ). 
________   We are requesting that a Conceptual Frame review (a DTSDE review with a report written around the Conceptual Frames instead of the different tenets  -- see pages 24 and 31 in the Appendix for more information) is conducted in October to serve this purpose. NYSED will contact you to schedule.


	If the applicant plans to use the District Review 2013-2014 please list the participants of the review team below:

	Name
	Title
	2013-14 DTSDE Certification Participant: Y or N

	
	
	

	
	
	

	
	
	

	
	
	




Superintendent Participation:
	|_| Superintendent will fully participate in the DTSDE PLCP face-to-face conference days and interactive web conference sessions.
	|_| Superintendent is not participating in the DTSDE PLCP project and the representative assigned to this program is: 
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District and School Participation:
	Our PLCP participants will consist of the following district cabinet level staff (please refer to pp. 2-3 for suggested participants)

	Name
	Title and Office
	Email Address
	Participating in Session(s):

	
	Superintendent or Superintendent Designee
	
	All

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Our PLCP participants will consist of the following school level staff (please refer to pp. 2-3 for suggested participants)

	Name
	Title and Office
	Email Address
	Participating in Session(s):

	
	Principal
	
	All

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Experience with the DTSDE
	Number of district staff who participated in the 2012-14 DTSDE training sessions.  Provide the names and title of the participants in the area below.

	Name
	Indicate (S) for School or (D) for District Representative
	Number of Session Attended

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	Did this school participate in PLCP program during the 2013-2014 school year:  Yes_____   No______

	If the answer is no, what is the district’s plan to get the participating school up to speed about the lessons learned during the 2013-2014 PLCP sessions:








Superintendent Participation:
	|_| Superintendent will fully participate in the DTSDE PLCP face-to-face conference days and interactive web conference sessions.
	|_| Superintendent is not participating in the DTSDE PLCP project and the representative assigned to this program is: 




District and School Participation:
	Our PLCP participants will consist of the following district cabinet level staff (please refer to pp. 2-3 for suggested participants)

	Name
	Title and Office
	Email Address
	Participating in Session(s):

	
	Superintendent or Superintendent Designee
	
	All

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Our PLCP participants will consist of the following school level staff (please refer to pp. 2-3 for suggested participants)

	Name
	Title and Office
	Email Address
	Participating in Session(s):

	
	Principal
	
	All

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Experience with the DTSDE
	Identify the district staff who participated in previous DTSDE training sessions during the 2012-13 and 2013-14 school years.  Provide the names and title of the participants in the area below.

	Name
	Indicate (S) for School or (D) for District Representative
	Number of Session Attended

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Readiness of the School:   
	Why does the district believe the identified school will benefit from this experience?   









Follow-Up
	Who from the district staff listed above will be responsible to work closely with the principal to ensure required workflows are completed?






	How does the school intend to monitor the work completed in this program and revise the work plan as appropriate?









Additional information you would like NYSED to consider:
	












Appendix
Information about the DTSDE Conceptual Frames and report writing rules aligned to the 3-year School Comprehensive Education Strategic Plan.







Mental Model for the Conceptual Frame Diagnostic Tool for School and District Effectiveness Review

The DTSDE has six tenets.  The six tenets are intended to measure how close or far away schools are from using effective strategies and practices.  Of the six tenets, one is focused on measuring district strategies and practices. The remaining five, tenets 2-6, compose the school rubric. Each tenet is subdivided into Statements of Practice (SOPs) that were created to emphasize those interconnections that exist within a school community. There are five SOPs for each tenet, totaling 30 SOPs across the rubric.  

To provide further support to school and district improvement efforts, the SOPs have been organized into ten conceptual frames (CF) that highlight the major work of any school community. These frames show the interconnection of the concepts and make it easier for school communities to identify the areas that need to be addressed. These frames are:
· CF 1- Vision (Leadership)
· CF 2- Systems and Structures
· CF 3- Resources
· CF 4- Common Core Learning Standards
· CF 5- Collaboration
· CF 6- Use of Data
· CF 7- Professional Development
· CF 8- Differentiated Instruction
· CF 9- Safety (Intellectual and Physical)
· CF 10- Communication

These frames are particularly helpful when designing a strategic plan for the school. This 3-year SPSE incorporates the use of the ten conceptual frames. All school communities are strongly encouraged to examine the DTSDE “mental model for interdependence” and discuss the implications for their school.

Conceptual Frame Review
The DTSDE conceptual frame review will consist of all of the components of a DTSDE review organized according to the SOPs.  However, the focus during the events will be to collect evidence for the CFs, and the report generated from the review will be organized around the CFs, instead of being organized around the different tenets.  The narrative in the CF DTSDE report captures the school’s effectiveness within each of the Conceptual Frames. 


Mental Model of Statement Interdependence Scope and Sequence
                                                              Year 1 – Foci and School Community Work
ALL IN A CLIMATE OF…

                                                          	Deliberate Intentionality


                                                                                                                                                                Year 2 – Foci and School Community Work


                                                               
                                                             Year 3– Foci and School Community Work
Updated 9-10-2014



Conceptual Frame 1

If you have three or more ratings aligned to the school SOP within conceptual frame 1 that was identified as Developing or Ineffective, you must work to create a vision that is widely known and understood. Note that leadership vision addresses academic efforts, school culture, social-emotional supports, and family and community engagement.








                                                      

Conceptual Frame 2
If you have three or more ratings within conceptual frame 2 that were identified as Developing or Ineffective, there is a strong need for the school to create systems and structures that are widely known, understood, and used to address the improvement of student achievement. 


Conceptual Frame 3
If you have two or more ratings aligned to school SOP within this conceptual frame 3 that were identified as Developing or Ineffective, there is a strong need for the school to evaluate and develop a plan for aligning and using their partnerships, fiscal capital, time (scheduling), and human capital to address the goals for the school.


Conceptual Frame 4
If you have two or more ratings within conceptual frame 4 that were identified as Developing or Ineffective, there is a strong need for the school to develop methods to incorporate the use of Common Core Learning Standards aligned curriculum into teachers’ daily instructional practices to address students’ academic achievement. 



Conceptual Frame 5
If you have two or more ratings, aligned to school SOP within conceptual frame 5 that were identified as Developing or Ineffective, there is need to develop methods for staff, school partnerships, and families to collaborate concerning practices intended to address the manner in which adults work together for the betterment of students. 


  Conceptual Frame 6
If you have three or more ratings aligned to school SOP  within conceptual frame 6 that were identified as Developing or Ineffective, there is need to develop and implement systems and structures for using data (academic, social emotional, teacher practices, family, and community) to analyze and address the needs of the school community (students, staff, and families). 

                  



    Conceptual Frame 7
If you have two or more ratings aligned to school SOP within conceptual frame 7 that were identified as Developing or Ineffective, there is need to develop a professional development program that addresses the needs of adults and families involved in the school community. 

                                                                         
Conceptual Frame 8
If you have two or more ratings aligned to school SOP within conceptual frame 8 that were identified as Developing or Ineffective, there is need for teachers to develop instructional practices that address the learning needs of all students in the school (students with disabilities, English language learners, closing the achievement gap, and those requiring enrichment). 

Conceptual Frame 9
If you have two or more ratings aligned to school SOP within conceptual frame 9 that were identified as Developing or Ineffective, there is need to develop methods for students and adults to learn and work in an environment that promotes intellectual questioning and stimulation, and physical well-being. 


Conceptual Frame 10
If you have two or more ratings aligned to school SOP within conceptual frame 10 that were identified as Developing or Ineffective, there is need to develop systems for communicating to the entire school community around what is expected and why. 





[image: ]The Finding, Evidence and Impact Cycle for Conceptual Frame Report Writing
Currently, reviewers write the DTSDE reports by identifying Findings, Evidence and Impact (FEI) based on the organizational principles of the rubric.   The FEI statements are connected to the twenty Statements of Practice of Tenets 2-6 and organized around each Tenet.
In contrast, a CF DTSDE Report will be organized around the Conceptual Frames (CF), instead of being organized around Tenets 2 to 6. 
· Debriefing Statement:  The debriefing statement will provide an overall connection between the rating and the concepts in the CF.  It represents the overarching finding based on the data collected during the review.
· Bulleted Narrative:  Following the debriefing statement are three bulleted statements focused on evidence that highlight the creation, implementation, and monitoring and revising of a plan aligned to the CF.  The statement serves as a synthesis of what are now known as sub-statements “a,” “b,” and “c.”  The first bullet that focuses on the creation of a plan within the CF should span across all tenets represented in the CF.  For example, the first bullet for CF 4, Common Core Learning Standards, should address the creation of a plan for identifying a curriculum that addresses student achievement data that has been collected and the enactment of that curriculum.  Continuing with the same example, the second bullet focusing on the implementation of the plan should discuss how the school goes about using data yielded from the curriculum.  The final bullet focusing on monitoring and revising should point back to the first bullet.  For this example, the third bullet would highlight how the school is determining the effectiveness of both the curriculum that staff members use and the ways in which teachers deliver instruction to address their students’ needs.
· Impact Statement:  There is one impact statement addressing linking the finding to the concepts addressed in the CF.  This is a short statement, but not written as a bullet.
· Recommendation:  The recommendation is written within the narrative section of the report.  Following the impact statement, the recommendation directly addresses the impact occurring in the school.
Ultimately, the new report template will provide schools with “big picture” feedback that can address global issues of improvement.
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