NYSED Conference on School Receivership 
July 22-23, 2015
AGENDA
New York State Education Department – Office of Accountability
Empire State Plaza Convention Center, S. Mall Arterial, Albany, NY  12242





	Wednesday, July 22, 2015

	9:30 AM – 10:30 AM
	Rooms 2 and 3 - Registration
	Check-In with NYSED Office of Accountability Staff 

	10:30 AM 


	Overview of Regulations – Ira Schwartz

	· Overview of the Section 100.19 of the Regulations of the Commissioner.
· Timeline for Implementing the School Receiver provision for the 2015-16 and  2016-17 school year (as required by regulations)
· Other regulatory issues that support the overall school receivership process
	

	11:15 PM

	Room 5 - Break

	

	11:45 PM 
	Rooms 2 and 3 - Questions from the Audience on School Receivership Regulations

	 

	1:00 PM

	Lunch
	

	
2:00 PM
	Aligning Financial Resources to better support a School’s Strategic Vision for School Turnaround. 
	Presented by: Stephen Frank and others to be named Education Resource Strategies (ERS)



	3:00 PM
	Room 5 - Break
	

	3:15 PM
	District teams meet to discuss pertinent topics.

	· Creating a Community Engagement Plan
· Identifying locally-developed indicators of demonstrable improvement and goals for those indicators; for instance, what are our indicators and what are our goals (i.e., what can we promise and what do we need to do)?


	4:30 PM
	Update on Turnaround Grant
	$75 Million to support school turnaround activities. Understanding the permissible activities.

	[bookmark: _GoBack]5:00 PM
	Welcome and Introduction of Commissioner Elia

	Commissioner’s Remarks



	5:30 PM
	Adjournment

	

	Thursday, July 23, 2015


	All registrants please report to the room for day two that is identified in your registration materials. The morning and afternoon workshops will be repeated so that all registrants can attend all presentations


	9:00 AM

	Room 1 – Communication with Local Stakeholders and Stakeholder Engagement

	Presented by: Elliot Smalley, Chief of Staff, Achievement School District (Tennessee)

	
	Room 7 – Effective Implementation Strategies for School Turnaround based upon Needs Assessment Data for Demonstrable Improvement

	Presented by: Carlas McCauley, Director of the National Center on School Turnaround


	10:00 AM  

	Room 5 – Break
	

	
10:15 AM

	Room 1 – Communication with Local Stakeholders and Stakeholder Engagement


	Presented by: Elliot Smalley, Chief of Staff, Achievement School District (Tennessee)


	
	Room 7 – Effective Implementation Strategies for School Turnaround based upon Needs Assessment Data for Demonstrable Improvement

	Presented by: Carlas McCauley, Director of the National Center on School Turnaround

	11:15  AM
	Lunch
	

	12:15 PM
	Room 1 – Key Factors in Developing Effective Community Schools

	Presented by: Yolanda McBride, Director of Public Policy, The Children’s Aid Society, and others.
	

	
	Room 7 – Human Capital Management – Staffing Decisions and Teacher Pipeline Issues

	Presented by: The Great Teachers and Leaders Comprehensive Center - Kerstin Carlson Le Floch, Managing Researcher, Education Program, American Institute for Research and Catherine Barbour, Principal TA Consultant, Education Program, American Institute for Research

	1:15 PM 

	Room 5 – Break
			

	1:30 PM

	Room 1 – Key Factors in Developing Effective Community Schools

	Presented by: Yolanda McBride, Director of Public Policy and others to be named, The Children’s Aid Society

	
	Room 7 – Human Capital Management – Staffing Decisions and Teacher 
Pipeline Issues

	Presented by: The Great Teachers and Leaders Comprehensive Center - Kerstin Carlson Le Floch, Managing Researcher, Education Program, American Institute for Research and Catherine Barbour, Principal TA Consultant, Education Program, American Institute for Research

	2:30 PM

	Individuals from different districts meet to share ideas, building on their work from Day 1.

	· Creating a Community Engagement Plan
· Identifying locally-developed indicators of demonstrable improvement and goals for those indicators; for instance, what are our indicators and what are our goals (i.e., what can we promise and what do we need to do)?


	3:30 PM
	Adjournment
	



