Prioritized Funding Matrix
In 2014-15, NYSED will create an explicit alignment between the six tenets of the DTSDE and the list of allowable activities that districts and schools can choose from when creating a District Comprehensive Improvement Plan (DCIP) and/or a School Comprehensive Education Plan (SCEP). The enhanced alignment will help districts select and prioritize allowable activities funded by federal, state, and/or local sources that directly support their areas of need based on the results of DTSDE reviews. Districts with Priority and Focus Schools will be required to prioritize funds for implementation of such initiatives as systemic planning training, curriculum development and support, teacher practices and decisions, expanded learning time and/or community school programs as a way to increase academic opportunities and student and family access to support services. These activities are referred to throughout the proposal as “prioritized activities.” 
In order to create a more explicit alignment, NYSED will use the “HEDI” scores (assigned to districts and Focus/Priority Schools for each DTSDE tenet) to prioritize how improvement reserve funds are budgeted. As outlined in the chart below, districts will be required to use a pre-determined portion of their improvement reserve for prioritized and allowable activities that have been mapped to each of the six Tenets. Within each Tenet, districts will be required to spend a minimum amount of the improvement reserve on one or more of the prioritized activities. The remaining portion of the Tenet-specific reserve may be spent on these prioritized activities or on any of the allowable activities that apply directly to the Tenet. A detailed list of prioritized and allowable activities is included on subsequent pages.
	Tenet
	Minimum Portion of Improvement Reserve
	Prioritized Activities

(Tier 1)
	Allowable Activities

(Tier 2)

	Tenet 1: District Leadership & Capacity
	The district must allot a minimum amount equal to 10% of the total Improvement Reserve. At least half of the minimum amount (5%) must be spent for Tier 1 Activities.
	Tier 1-1
	Tier 2-1; Tier 2-2; Tier 2-3; Tier 2-4; 

Tier 2-5; Tier 2-6; Tier 2-7; Tier 2-9;

Tier 2-10; Tier 2-11; Tier 2-12;  Tier 2-18; Tier 2-27; Tier 2-20; Tier 2-21; Tier 2-22; Tier 2-23; Tier 2-24; Tier 2-26; Tier 2-28

	Tenet 2: School Leader Practices & Decisions
	The district must allot a minimum amount equal to 10% of the total Improvement Reserve. At least half of the minimum amount (5%) must be spent for Tier 1 Activities.
	Tier 1-1
	Tier 2-3; Tier 2-5; Tier 2-6; Tier 2-7;

Tier 2-9; Tier 2-10; Tier 2-11; Tier 2-12; Tier 2-13; Tier 2-14; Tier 2-16; Tier 2-17; Tier 2-18; Tier 2-19; Tier 2-20; Tier 2-21; Tier 2-22; Tier 2-23; Tier 2-24; Tier 2-26; Tier 2-27; Tier 2-28

	Tenet 3: Curriculum Development & Support
	The district must allot a minimum amount equal to 25% of the total Improvement Reserve. At least half of the minimum amount (12.5%) must be spent for Tier 1 Activities.
	Tier 1-1

Tier 1-3

Tier 1-4
	Tier 2-7; Tier 2-9; Tier 2-11; Tier 2-13; Tier 2-14; Tier 2-15; Tier 2-16; Tier 2-17; Tier 2-18;  Tier 2-19; Tier 2-20; Tier 2-28

	Tenet 4: Teacher Practices & Decisions
	The district must allot a minimum amount equal to 25% of the total Improvement Reserve. At least half of the minimum amount (12.5%) must be spent for Tier 1 Activities.
	Tier 1-1

Tier 1-2

	Tier 2-2; Tier 2-7; Tier 2-9; Tier 2-10; Tier 2-11; Tier 2-13; Tier 2-14; Tier 2-15; Tier 2-16; Tier 2-17; Tier 2-18; Tier 2-25; Tier 2-20;  Tier 2-28

	Tenet 5: Student Social & Emotional Developmental Health
	The district must allot a minimum amount equal to 15% of the total Improvement Reserve. At least half of the minimum amount (7.5%) must be spent for Tier 1 Activities.
	Tier 1-1

Tier 1-3

Tier 1-4

Tier 1-5

Tier 1-6
	Tier 2-7; Tier 2-8; Tier 2-10; Tier 2-11; Tier 2-18; Tier 2-20; Tier 2-27; Tier 2-28

	Tenet 6: Family & Community Engagement
	The district must allot a minimum amount equal to 15% of the total Improvement Reserve. At least half of the minimum amount (7.5%) must be spent for Tier 1 Activities.
	Tier 1-1

Tier 1-5

Tier 1-6
	Tier 2-7; Tier 2-8; Tier 2-18; Tier 2-20; Tier 2-28


If a district receives a HEDI rating of “Highly Effective” or “Effective” and 50% or more of reviewed Focus/Priority schools receive HEDI ratings of “Highly Effective” or “Effective” for a Tenet, the district will not be subject to the minimum set-aside for that Tenet. The district will have the flexibility to reallocate those funds to any allowable Improvement activity in any Tenet. Additionally, if neither a district nor its schools receive a DTSDE review for a particular Tenet, the district will have the flexibility to apply the minimum reserve to the non-reviewed Tenet or reallocate the minimum reserve to any allowable Tier 1 or Tier 2 Improvement activity in any Tenet that was reviewed and rated as “Ineffective” or “Developing.” Districts that can provide a compelling justification may appeal to spend less than the required reserve within a Tenet or to spend funds on activities other than those on the allowable list. 

Improvement Set-Aside funds not expended during the course of the 2014-2015 year
will be added to the set-aside requirement for the ensuing year.

Example #1: A district that is required to reserve $100,000 for Improvement activities would be required to reserve the following amounts:

	Tenet
	Has the District Received HEDI Score of H or E?
	Have a majority of Reviewed Schools Received H or E?
	Tenet-Specific Reserve Amount
	Amount for  Tier 1 Activities
	Amount for  Tier 2 Activities

	Tenet 1
	No
	Not Applicable
	$10,000
	$5,000
	$5,000

	Tenet 2
	No
	No
	$10,000
	$5,000
	$5,000

	Tenet 3
	No
	No
	$25,000
	$12,500
	$12,500

	Tenet 4
	No
	No
	$25,000
	$12,500
	$12,500

	Tenet 5
	No
	No
	$15,000
	$7,500
	$7,500

	Tenet 6
	No
	Yes
	$15,000
	$7,500
	$7,500


Since the district and less than 50% of its reviewed Focus/Priority Schools were rated “Highly Effective” or “Effective,” the Tenet-Specific reserves for each Tenet are mandated. In this case, the district has elected to spend only the minimum amount on Tier 1 activities for each Tenet. The remaining portion of the Tenet-specific reserve will be allocated to Tier 2 Allowable activities within each Tenet.
Example #2: A district that is required to reserve $100,000 for Improvement activities would be required to reserve the following amounts:

	Tenet
	Has the District Received HEDI Score of H or E?
	Have a majority of Reviewed Schools Received H or E?
	Tenet-Specific Reserve Amount
	Amount for  Tier 1 Activities
	Amount for  Tier 2 Activities

	Tenet 1
	Yes
	Not Applicable
	$10,000
	$0
	$0

	Tenet 2
	No 
	Not Rated
	$10,000
	$5,000
	$30,000

	Tenet 3
	No
	No
	$25,000
	$25,000
	$0

	Tenet 4
	No
	No
	$25,000
	$12,500
	$12,500

	Tenet 5
	No
	No
	$15,000
	$15,000
	$0

	Tenet 6
	Yes
	Yes
	$15,000
	$0
	$0


In this case, the district has elected to spend more than the required minimum amount for Tier 1 activities in Tenet 3 and Tenet 5. Since the district and 50% or more of its reviewed Focus/Priority Schools were rated “Highly Effective” or “Effective” in Tenet 1 and Tenet 6, the Tenet-specific reserves for those Tenets (totaling $25,000) becomes unrestricted within the context of the Improvement reserve and may be reallocated to support any allowable Improvement activity in any Tenet.  In this case, the district has chosen to reallocate the funding to Tier 2 Activities in Tenet 2. 

Example #3: A district that is required to reserve $100,000 for Improvement activities would be required to reserve the following amounts:

	Tenet
	Has the District Received HEDI Score of H or E?
	Have a majority of Reviewed Schools Received H or E?
	Tenet-Specific Reserve Amount
	Amount for  Tier 1 Activities
	Amount for  Tier 2 Activities

	Tenet 1
	Yes
	Not Applicable
	$10,000
	$0
	$0

	Tenet 2
	Yes
	Yes
	$10,000
	$0
	$0

	Tenet 3
	Yes
	No
	$25,000
	$20,000
	$5,000

	Tenet 4
	Yes
	Yes
	$25,000
	$0
	$0

	Tenet 5
	Yes
	Yes
	$15,000
	$0
	$50,000

	Tenet 6
	Yes
	Yes
	$15,000
	$25,000
	$0


In this case, the district has also elected to spend more than the required minimum amount for Tier 1 activities in Tenet 3. Since the district and 50% or more of its reviewed Focus/Priority Schools were rated “Highly Effective” or “Effective” for Tenet 1, Tenet 2, Tenet 4, Tenet 5, and Tenet 6, the Tenet-specific reserves for those Tenets (totaling $75,000) becomes unrestricted within the context of the Improvement reserve and may be reallocated to support any allowable Improvement activity in any Tenet.  In this case, the district has chosen to spend $25,000 on Tier I activities in Tenet 6, and $50,000 in Tier 2 activities in Tenet 5.

Example #4: A district that is required to reserve $100,000 for Improvement activities would be required to reserve the following amounts:

	Tenet
	Has the District Received HEDI Score of H or E?
	Have a majority of Reviewed Schools Received H or E?
	Tenet-Specific Reserve Amount
	Amount for  Tier 1 Activities
	Amount for  Tier 2 Activities

	Tenet 1
	Not Rated
	Not Applicable
	$10,000
	$0
	$0

	Tenet 2
	Not Rated
	Not Rated
	$10,000
	$0
	$0

	Tenet 3
	Not Rated
	No
	$25,000
	$20,000
	$25,000

	Tenet 4
	Not Rated
	No
	$25,000
	$12,500
	$12,500

	Tenet 5
	Not Rated
	Yes
	$15,000
	$0
	$15,000

	Tenet 6
	Not Rated
	Not Rated
	$15,000
	$10,000
	$5,000


In this case, the District did not receive an IIT review and no schools in the district were rated for Tenets 2 and 6. Since the majority of schools did not receive a rating of “Highly Effective” of “Effective” for Tenets 3 and 4, the Improvement Reserve must be applied to these Tenets. Since Tenets 1, 2 and 6 have neither a district nor school ratings, the Improvement Reserve must either be applied to these tenets, or the district may apply the reserve to Tenets 3 or 4.  In this case, the district has decided to move the Tenet 1 and Tenet 2 Improvement Reserve to Tier 2 activities in Tenet 3; keep the Tenet 6 Improvement Reserve within Tenet 6; and also use the unrestricted Tenet 5 funds to support Tier 2 activities within Tenet 5.

Note that because many activities are mapped to multiple Tenets, districts still have considerable flexibility to craft a plan to meet their needs.  In example 4, let us assume that the district would like to spend as much of its reserve as possible on developing a program of formative and summative assessments.  Since the District has a required Reserve for Tenets 3 and 4, it may use half of those reserves on formative and summative assessments, which are approved Tier 2 Activities.  In addition, all of the reserves for the non-rated tenets may be moved to support Tier 2 activities in Tenets 3 and 4, as can be the unrestricted funding for Tenet 5.  Thus, $75,000 could be used to support formative and summative assessments, while $25,000 would need to be used for systemic planning training, expanded learning time, or professional development. 

	2014-2015 Improvement Reserve Set-Aside Activities

	Tier I – Prioritized Activities

	Tier 1-1
	Systemic Planning Training - Costs associated with participation in professional development for administrators and teachers to engage in successful systemic planning practices related to the development and implementation of school and district-level improvement plans.

	Tier 1-2
	Professional Development – Costs associated with administrator and teacher professional development that aligns with Title IX General Provisions Sec. 9101 Definitions (34)(A)(i) through (B)(iii) – See: http://www2.ed.gov/policy/elsec/leg/esea02/pg107.html 

	Tier 1-3
	Expanded Learning Time - Costs associated with professional development and planning for teachers (and their principals/instructional supervisors) and partner organizations who will develop and implement Expanded Learning Time (ELT) opportunities that may include art, music, remediation and enrichment programs.  

	Tier 1-4
	Expanded Learning Time - Costs associated with implementing ELT programs that improve academic, social, and emotional outcomes for all students, including historically undeserved students.

	Tier 1-5
	Community Schools Programs - Costs associated with professional development and planning for teachers (and their principals/instructional supervisors) and partner organizations who will develop and implement effective Community Schools Programs.

	Tier 1-6
	Community Schools Programs - Costs associated with implementing effective Community Schools Programs that include a rigorous academic program with strong supports to prepare all students for college and careers; a full range of school-based and school-linked programs and services; and partnerships that demonstrate collaboration with the local community.

	Tier II: Allowable Activities

	Tier 2-1
	Public School Choice (Up to 20% of the LEA set-aside).


	Tier 2-2
	Supplemental Educational Services (Up to 30% of the LEA set-aside).1

	Tier 2-3
	Costs associated with deploying on-site visit teams that will use the Diagnostic Tool for School and District Effectiveness to identify a school’s or district’s current position relative to desired educational practices.

	Tier 2-4
	Reasonable and necessary expenses associated with appointment of a Distinguished Educator to assist the district and schools in implementing systemic, whole-school reform and effective turnaround strategies.

	Tier 2-5
	Reasonable and necessary expenses associated with the Outside Educational Experts (OEE) attendance at DTSDE Institutes and in assisting the district in the development and implementation of the District Comprehensive Improvement Plan (DCIP) and School Comprehensive Education Plans (SCEP).

	Tier 2-6
	Reasonable and necessary expenses associated with the OEE’s participation in district-led DTSDE visits.

	Tier 2-7
	Costs associated with participation in New York State-sponsored Professional Learning Communities (PLC).

	Tier 2-8
	Costs associated with participation in professional development activities to develop and implement successful family and community engagement practices.

	Tier 2-9
	Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement: the NYS and Common Core State Standards, curriculum-embedded formative assessments based on standards, and/or information systems that track assessment outcomes.

	Tier 2-10
	Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement a behavior management program.

	Tier 2-11
	Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement Response to Intervention (RtI) that are aligned with academic intervention services.

	Tier 2-12
	Costs associated with training and certifying teacher evaluators (e.g. instructional coaches, administrators, teacher leaders, etc.) as part of the teacher evaluation system which includes the ability to conduct evidence-based observations using the District teacher practice rubric, providing coaching and feedback on instructional practice, and developing and assessing student learning objectives.

	Tier 2-13
	Costs to develop and implement local formative and summative assessments across all grade levels and subject areas, consistent with NYS and Common Core State Standards and the provisions of Education Law § 3012-cas they relate to academic intervention services and applicable Commissioner’s regulations.

	Tier 2-14
	Costs associated with the professional development of teachers, principals, and instructional supervisors) who will develop and implement CTE courses in which increased percentages of historically underserved students will enroll.

	Tier 2-15
	Costs to purchase equipment and other curricular materials for CTE courses used by teachers in which increased percentages of historically underserved students will enroll.

	Tier 2-16
	Costs associated with the training and professional development for teachers, principals, and/or instructional supervisors who will design and implement Advanced Placement (AP), International Baccalaureate (IB), and/or Cambridge (Advanced International Certificate of Education [AICE] or International General Certificate of Secondary Education [IGCSE]) courses in the subjects for which, as of September 30, 2010, NYSED has approved an alternate assessment pursuant to 8 NYCRR §100.2(f), in which increased percentages of historically underserved students will enroll.

	Tier 2-17
	Costs to provide courses and related training and professional development for teachers, principals, and/or instructional supervisors who will design and implement Virtual/Blended AP, IB, and/or Cambridge (AICE or IGCSE) courses in the subjects for which, as of September 30, 2010, NYSED has approved an alternative assessment pursuant to 8 NYCRR §100.2(f), in which increased percentages of historically underserved students will enroll.

	Tier 2-18
	Costs to train teachers and administrators in the use of data systems, aligned course sequences, and early college and career school models, between post-secondary institutions and P-12 systems.

	Tier 2-19
	Costs to develop and implement school-based Inquiry Teams as defined in the state’s RTTT application.

	Tier 2-20
	Professional development for teachers and leaders on the analysis of real-time student data to inform instruction.

	Tier 2-21
	Provision of supplemental compensation, consistent with local collective bargaining agreements, to highly effective teachers providing academic intervention services in hard-to-staff subjects or specialty areas in high-needs schools to provide mentoring, coaching, or professional development to student teachers, new teachers, or teachers rated as ineffective, developing, or effective in high-needs schools as part of a career ladder program.

	Tier 2-22
	Costs to provide supplemental compensation, consistent with local collective bargaining agreements, to effective or highly effective teachers who transfer from low or moderate-needs schools to high-needs schools in order to provide academic intervention services to students as part of a career ladder program.

	Tier 2-23
	Costs associated to develop and implement one of the four school intervention models (turnaround model, restart model, school closure, or transformation model) in accordance with the Secretary’s turnaround principles, the requirements of the New York State SIG application, and the State’s theory of action of intervening and supporting low-performing districts and schools.

	Tier 2-24
	Costs related to plan and implement LEA and State-approved partner organization activities (EPO, CMO, charter school operator) aligned to one of the four school intervention models or a whole-school change model in accordance with the Secretary’s turnaround principals in the year following school re-design.

	Tier 2-25
	Costs related to providing academic intervention services as well as costs associated with creating professional development for all teachers working with English Language Learners, on research-proven strategies for those students; costs associated with hiring additional staff to develop or expand programs for English Language Learners or targeted programs for high-needs English Language Learners such as long-term ELLs, SIFE, or ELLs with disabilities; costs associated with integrating bilingual instruction into ELL programs; costs associated with materials that promote English and native language development.

	Tier 2-26
	Costs of training for and/or hiring of internal or external trained evaluators to conduct teacher observations and complete the processes for HEDI documentation and recommendations for teacher professional growth as evaluation results indicate.

	Tier 2-27
	Costs associated with operating a preschool program for eligible children consistent with Title I requirements.  See USDE non-regulatory guidance of April 16, 2012 regarding the use of Title I, Part A funds to serve preschool children online at https://www2.ed.gov/policy/elsec/guid/preschoolguidance2012.pdf).

	Tier 2-28
	A school may propose an alternative activity that aligns with one or more tenet areas to be approved by the NYSED.  To gain approval, a district will provide a narrative that: (1) describes the activity; (2) lists the student data that led to this decision; (3) describes the theory behind this action and the expected student outcomes; (4) describes the changes in teacher practice that will occur as a result of this activity; and (5) describes the ongoing evaluation process.


� These are recommended limits. LEAs may exceed these amounts, but must demonstrate that sufficient resources will be provided to support implementation of required improvement plans.
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